Board Special Meeting
2445 – 3rd Avenue South, Seattle WA 98134

Executive Committee
Thursday, March 3, 2016, 8:30-10:30am
Board Office Conference Room, John Stanford Center
Agenda
Call to Order
1. Approval of agenda
2. Approval of meeting minutes – February 4, 2016

8:30am

Discussion and/or Action:
I.

Review of the March 16 and April 6 legislative sessions agendas

20 mins

II.

Board Action Items
1.
Superintendent/Board Evaluation Timeline
2.
Policy No. 1440, Minutes

10 mins
10 mins

Special Attention items
1.
March 12 Board Retreat

10 mins

III.

IV.

Board Policies and/or Procedures
1.
Policies H01.00, School Closures; F21.00, Specific Areas of Involvement
Reserved for the District; and 2200, Equitable Access to Programs and
Services

V.

Routine Items
1.
Superintendent 2015-16 SMART Goal #6 Update
2.
Government Relations
3.
Community Engagement
4.
Board Calendar/Work Plan
5.
Executive Committee Work Plan

Adjourn

15 mins

10:30am

(*Please note that this is a working committee. Documents may change before the meeting and/or prior to
introduction before the Board. The Board Office maintains the archive for documents that were presented at the
meeting. Due to the June 2015 change to the district website, documents for this meeting are provided on the
pages below.)

Board Special Meeting
2445 – 3rd Avenue South, Seattle WA 98134

Executive Committee
Thursday, February 4, 2016, 8:30-10:30am
Board Office Conference Room, John Stanford Center
Minutes
The meeting was called to order at 8:30am.
Directors Harris, Peters and Patu were present. The meeting was staffed by Superintendent
Larry Nyland, Deputy Superintendent Stephen Nielsen, General Counsel Noel Treat, Erinn
Bennett and Lauren Fode.
Approval of agenda
Director Peters made a motion to approve the agenda. Dir. Harris seconded. The motion to
approve the agenda passed unanimously.
Approval of meeting minutes – January 7, 2016
Director Peters made a motion to approve the minutes as written. Dir. Harris seconded. The
motion to approve the minutes passed unanimously.
Discussion and/or Action:
I.

Review of the March 2 legislative session agenda
Directors and staff discussed potential items to be moved to consent. They discussed
the minutes for February 24 Work Session and it was noted that there is a potential that
those minutes would not be ready for posting on February 26 and may need to move to
the next Board meeting. Directors discussed attachments that are brought to meetings
that were not included in the posted packet, and Erinn Bennett noted that staff is working
on a process for that in the future. Directors and staff discussed adding the recognition
of outstanding staff for March 2, as it needed to be rescheduled from yesterday’s Board
meeting. Directors and staff discussed a request from the Young Artist Academy as a
secondary performance at a Board meeting, as the list is currently full. Directors noted
the upcoming meetings are looking to be long, and noted that to make an exception for
one, would open up other exceptions, and discussed having them on a waiting list for
any potential cancellations. Directors suggested other potentials for student
presentations, for example displaying art at Board meetings. Erinn Bennett noted that
many of the items on this agenda will be going to their respective committees after this
committee meeting, and there is a potential that those committees wouldn’t move an
item forward, in which case it would come off of the agenda.
Dir. Peters made a motion to approve the March 2 agenda, as amended, and pending
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the recommendations to move forward by the other committees. Dir. Harris seconded.
The amended agenda, with provisions, was approved unanimously.
II.

Board Action Items
1.

Seattle Preschool Program

Supt. Nyland provided an overview of this item, and noted the work with the city and the
timelines coming up. He noted a meeting with the Mayor in December on this topic.
Supt. Nyland noted the work toward closing the opportunity gaps, and that Seattle Public
Schools (SPS) still struggles with space at many schools. Cashel Toner and Dwayne
Chapelle, new Director of Education and Early learning for the City of Seattle, were
present to discuss the partnership. Ms. Toner provided an overview of the current 3
preschool programs. She discussed the slides in the handout which breaks down the
different programming and the students that are being served. Directors asked for the
numbers instead of percentages. The numbers were then discussed. Ms. Toner noted
family satisfaction and feedback responses have been reporting as positive feedback.
She noted some upcoming and past school visits. Ms. Toner made note of the
enrollment at each location.
Directors asked about special education students enrolled. Ms. Toner noted that two
students are currently identified as qualifying for special education services at this time.
Ms. Toner noted in the area of the performance pay matrices, SPS has met 5/5
performance targets so far. Ms. Toner noted the Board action report that has been
presented today, regarding limited availability for expansion, and noted an upcoming
work session regarding this. She made note of the potential for introduction on March 2,
and action on March 16. Ms. Toner noted the timing is aligned with other enrollment
cycles, and is an advantage for families and staff to prepare. Ms. Toner noted that the 3
current facilities are available to continue for next school year. She noted the process to
look at potential sites to expand and have predictable services. Directors noted page 4,
item C, and asked about the Arbor Heights before and after school care. Ms. Toner
confirmed that it will be there. Directors asked about Schimitz Park construction, and
noted some discussion of it being overcapacity at the time of opening. Ms. Toner noted
it’s italicized on the document, as they are just at a point of conversation right now to see
if it’s a sound option. Directors asked about transparency with the upcoming changes
listed in the action report. Flip Herndon noted that the use of Schmitz Park has not been
decided and that Pre-K and after care infrastructure isn’t set as the school has not yet
opened, there are challenges with not yet knowing the upkeep, maintenance and other
operations at the schools.
Directors asked about communicating with the YMCAs and bringing them to the table
early on. Dr. Herndon noted that he would look into that. Supt. Nyland noted that there
will be more details available at the upcoming work session. Directors noted
disappointment in lack of full enrollment at these sites to maximize the potential of these
classrooms. They noted a challenge with the timing of this action report with just getting
away from the before/after school care being changed. Directors asked about the recent
white paper that went out in a Friday Memo, and that they feel that it should be
discussed further. Charles Wright noted that the draft white paper document was
presented at a work session in October and noted that it was a disrupted meeting. Mr.
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Wright noted this document was also presented to the new Board Directors during their
orientation as well. Directors asked for the timeline with the City and asked for
clarification as to why this is coming to the Board right now. Mr. Chappelle noted that
the City wanted Board approval prior to beginning enrollment. He noted that the late
approval last year made an impact on not reaching full capacity. Ms. Toner noted that if
the action report moved forward for consideration now, then staff and Directors could
continue the three that SPS currently operates, and can continue the conversation of the
expansion. Directors requested from Mr. Chappelle that communication go both ways,
and to be involved in planning of the Mayor’s Education Summit. Mr. Chappelle noted
he will relay the message and noted that Dir. Patu and Supt. Nyland have been invited
to be on the Advisory Committee for the Summit.
Mr. Wright noted that the action report was written to start the discussion and noted that
further discussion can happen at the upcoming work session. He noted that in the 2x2’s
with the Directors, they had received positive support for this program. He noted the
action report was intentionally written with an option to consider continuing the current
three, and also to consider expansion. Directors noted the announcement last year in
the newspaper, and that Directors didn’t have the knowledge prior to the public being
notified. Mr. Chappelle noted his goal in his new role is to make sure that conversations
happen ahead of time. Ms. Toner noted that the communication has come through for
potential sites and the capacity management portion has been announced. Supt.
Nyland noted that it is a difficult position to put the city in, if they notify SPS of the names
of the sites in advance, then SPS could make the information public before they do. He
noted that the City will be announcing on Friday which sites will be open next year.
Directors asked about the new sites throughout the city. Mr. Chappelle noted that it
depends on capacity and that the city is working with SPS to figure out how many can
be accommodated.
Supt. Nyland noted the options for moving this forward. Directors asked about
amending the action report to focus on the continuation of the three current classrooms
and then to have another action report to address expansion after the work session.
They discussed moving it forward without a recommendation. Ms. Bennett noted that
the key step now is whether the committee is moving it forward. Noel Treat noted that he
doesn’t see any reason they couldn’t move it forward without a recommendation. Ms.
Bennett suggested adding in some verbiage options to be clear and transparent.
Directors asked about Madrona K-8 pulling out a childcare site when the school is not
full, and asked for clarity on the site and number of students. Dr. Herndon noted the
middle school component has been a challenge, and the elementary portion meets the
capacity portion. In order to serve the middle school component, they are at a bare
minimum on staffing teachers due to a smaller number of students. Supt. Nyland noted
that the elementary portion is tight on space, and that the middle school portion is hard
to get to in the building and the configuration is odd.
Dir. Harris made a motion to move the item forward to the full Board for introduction
without a recommendation, pending the February 24 work session. Dir. Peters
seconded. The motion passed unanimously.
2.

Seattle Teacher Residency (STR)/Alliance for Education
3

Presented to the Executive Committee for approval on March 3, 2016

Clover Codd provided an overview of this item and discussed the timeline and the
communications that have been distributed. She discussed the handouts provided. Dr.
Codd noted the new addendum to the original Memorandum of Agreement (MOA), and
noted this is to codify the financial commitment to the 2016/17 school year, and outlined
the STR alignment and the financial portion of this program. Dr. Codd noted that last
spring Supt. Nyland notified the Alliance of the SPS contributions to the program, and
made note of many articles that have been in the news surrounding this. She noted the
commitment from SPS as outlined in the amendment. Dr. Codd noted that this doesn’t
require consideration of the full Board, as it is well below the threshold of the financial
component, but in the efforts of transparency it is being presented today to discuss next
steps. Directors asked about Page 2, sections A4 and B3, regarding fundraising. They
asked how SPS is monitoring the fundraising and the use of SPS logos since the
severance of the prior agreement with the Alliance. Dr. Codd noted that the Alliance has
taken SPS logos off their fundraising efforts and their website. John Cerqui noted that
SPS could add in a pre-approval clause or request to be copied on all fundraising
efforts. Supt. Nyland noted the video trailer still has information on it. Dr. Codd noted
she will look into these concerns that have been raised. Directors noted that in a recent
Audit & Finance meeting, diversity within STR was discussed in terms of hiring. Dr.
Codd noted that additional outreach has been done to SPS classified employees and
diversity has been increasing. She noted a handout displaying quick facts of the
program. Directors asked about the recruitment of instructional assistants (IA’s). Dr.
Codd noted that in the Collective Bargaining Agreement funds are set aside for this
specific portion, and SPS is working with STR to recruit SPS IA’s. Directors asked if
there is an accompanying action report for this item. Dr. Codd noted that it is well below
the $250k threshold requirement, and this is more informational and for transparency
efforts.
3.

Resolution 2015/16-13 - A Resolution Opposing Charter Schools
and Charter School Legislation

John Cerqui provided an overview of this item. He noted the action report and
attachments, reviewed the materials included, and noted the feedback from the
Directors regarding this topic. Mr. Cerqui noted that due to many bills still being brought
before the legislature, the resolution presented today is a broad based resolution. He
pointed out this is set for introduction March 2 and action March 16. Mr. Cerqui noted
that March 10 is the last day for the legislative session, and that the Directors may
consider introduction and action at the March 2 Board meeting. Dir. Harris made a
motion to move this forward to the full Board for approval as both introduction and action
on March 2. Dir. Patu seconded. This motion passed unanimously. Directors asked if
there was an issue with sending this out to constituents. Mr. Cerqui noted that this is a
public document. Mr. Treat noted there is no objection to disseminating the document.
4.

Board Code of Conduct

Ms. Bennett provided an overview of this item. She noted the original plan was that the
Code of Conduct from last year be sent out to Directors requesting feedback, and to
bring that feedback to the next Executive Committee where they would either make a
recommendation to move to the full Board for action, or to continue to discuss at a later
time with the full Board. Because of the lack of feedback received, Ms. Bennett noted
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that perhaps Directors have further discussion at a retreat or work session. She
provided the feedback that was received. Directors noted this should be a conversation
to have at the retreat with the full Board, and would like to have benchmarks from other
districts.
III.

Special Attention items
1.

Experimental Education Unit (EEU)

Supt. Nyland noted the work of Wyeth Jessee and the EEU and the many meetings to
confront some potential legal issues. Mr. Jessee provided an overview and noted the
handouts. He noted the fundamental shift in the service contract, and the funding
attached to the various programs. Mr. Jessee noted the potential opportunities for
expansion and what can be learned with the relationship with the EEU. He noted the
restructure of the agreement and the unique program that other institutions and
organizations don’t offer, and that SPS can borrow from their experience. Mr. Jessee
noted the tentative interagency agreement for moving forward. He noted the other
options that were brought to the table by both parties. Mr. Jessee noted expansion,
inclusiveness, and replication in select schools in the district. Supt. Nyland noted the
three legal issues with regards to the funding source and how to allocate the funds, the
oversight needed for the program in regards to Individual Education Plans (IEPs), and
the issue of equity and access to the program.
Directors asked if therapists and other providers that recommend the program will be
made aware of potential expansion. Mr. Jessee noted that SPS doesn’t make
recommendations on programs due to equity, but will look towards awareness of the
programs. Mr. Jessee noted that SPS is changing how needs of each student are being
assessed. Directors asked for clarification on the expansion. Mr. Jessee noted the
model of EEU is experimental, and there are certain things SPS cannot replicate as the
University of Washington has resources and PhD professors at their disposal. He noted
that SPS is looking at taking the strategies and research to replicate, and use the shift in
mindset for inclusiveness. Directors asked that if there is expansion, are those students
going to be SPS district students. Mr. Jessee noted staff is still working with the Office
of Superintendent of Public Instruction (OSPI) to ensure oversight with regards to the
specific ratios of special education and general education students.
2.

March 12 Board Retreat Agenda Approval

Ms. Bennett provided an overview of the agenda for the March12 retreat. She noted
reaching out to some potential facilitators, and that Pam Posey is available. She noted
that it would be about $4600 depending on the number of hours for the event. Ms.
Bennett noted adding in the Code of Conduct conversation, per earlier discussion.
Directors discussed perhaps looking at a work session instead of the retreat for that
topic. Ms. Bennett suggested a committee of the whole instead of a work session due to
the tight schedule of work sessions, which will be discussed later in today’s meeting.
Supt. Nyland noted that he thinks the retreat is a good direction to move forward with,
including the work of community engagement and strategies. Directors asked if there is
an expert on community engagement that can bring their expertise. Jacque Coe noted
that to prepare, she will do some research with the Council of Great City Schools, and
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other associations and colleagues that have done a great job in community
engagement. Supt. Nyland noted an upcoming work session around SMART Goal #6 to
start the discussion as well. Ms. Bennett noted that if the Directors agree to work with
Ms. Posey, then Ms. Coe and Ms. Posey can collaborate on this section. Ms. Bennett
discussed past work with Ms. Posey in 2014 on governance. Directors discussed the
topics as listed on the agenda, and the themes of the facilitated discussions that can
happen in each section. Directors provided feedback as to what they would like to work
on moving forward, and to continue the discussion collectively as emerging topics to do
work on new SMART goals. Directors suggested adding in the word “Director” before
Goal Areas to be more specific. Stephen Nielsen suggested discussing Director goals
prior to community engagement, to help align the engagement process. Ms. Coe noted
that with regards to the discussion on community engagement, Penny Mabie, with
EnviroIssues, an expert and international trainer in community engagement may be a
possible resource. Pegi McEvoy noted that when bell times was discussed, a
community engagement piece was put together ahead of time to provide context.
Directors and staff discussed changing the order of topics. Mr. Nielsen further
discussed the context to make the topics flow with alignment for the goals and
community engagement. The topics moved around to SMART goals in the morning,
then after lunch to discuss Director Goals, then engagement later in the afternoon.
3.

Board Meeting Timing/Agenda Template

Ms. Bennett noted that there was some feedback to consider changing public testimony
to begin at 5:30pm, instead of 5:00pm. Directors discussed the various portions of the
agenda template and the shift in times. Ms. Bennett noted to make notice at the next
couple of Board meetings before making the change to allow constituents to have
notice. Director Peters asked Melissa Westbrook for her opinion, and Ms. Westbrook
noted in the past public testimony started at 6:00pm, and she felt it was worth the
experiment to move it back closer to that timeframe. Directors noted that the lights in
the auditorium turn off at 11:45pm and the shift a few years ago was to prevent meetings
from going so late. Directors decided to shift the public testimony start time and will
make notice at the next two Board meetings in March, with the change starting in April
for public testimony to begin at 5:30pm.
4.

Superintendent/Board Evaluation Timeline

Ms. Bennett noted a request for discussion on the timing of the evaluation process. She
noted the process for making a change would require a Board action, and she provided
options regarding the timelines. Directors asked for clarification as to why the change
was made by the previous Board. Ms. Bennett noted the reasoning for the change in
time of year for the evaluation was to have data available at the time of the annual
review. Directors discussed the issues with timing at the beginning of the school year
and that this becomes an issue with elections and new directors coming to the Board
every two years. Directors asked Ms. Bennett to bring an action report to the next
Executive committee. Ms. Bennett discussed the timing of the different options and
made note of the other committee meetings coming up to further explore.
5.

Board 2015-16 Self-Evaluation
6
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Ms. Bennett noted questions being sent to Directors in the Fall regarding options of tools
that the Directors could use for their evaluation. She provided themes of the feedback
that was received from Directors. Directors asked if there was still feedback to be given.
Ms. Bennett noted that further conversation will be had at the February 17 work session.
Directors asked if there was a Director that was particularly passionate about this. Ms.
Bennett noted a Director that had worked with Washington School Directors’ Association
on this topic in the past, and she noted it would be helpful to have Director leads to help
with the project.
6.

National School Board Association (NSBA) Membership

Lauren Fode provided options of the NSBA membership, including the three different
types of membership for districts. Ms. Bennett noted reaching out to previous Board
Director Harium Martin-Morris, as he was involved in the NSBA, and she has not yet
received his feedback. Directors discussed the different memberships that SPS is a part
of and discussed the budget. Directors discussed priorities that are closer to home and
bigger needs at this time, and discussed travel budgets and expenses. They discussed
cost-benefit ratio for traveling to attend these conference and events. Dir. Patu noted
that she has attended 3 of these events and felt that there wasn’t as much benefit taken
away as in others. Directors discussed utilizing the resources to bring a speaker to
Seattle for both the Directors and the community to attend. Directors discussed having
a more solid expectation on the budget, which needs further discussion. Mr. Nielsen
noted to add it to the retreat regarding expectations on community engagement and
professional development. Ms. Bennett noted to add a sub bullet under community
engagement, and also defining the expectation for professional development. Mr. Treat
noted perhaps a discussion on Board budget 101 as a topic to discuss.
Director Harris made a motion to discontinue the NSBA membership. Dir. Peters
seconded. This motion passed unanimously.
7.

Executive Committee 2016 Work Plan

Ms. Bennett noted the work plan and upcoming dates, and the standing items on the
committee agenda. She flagged policy updates, as well as possibly additions of policies
around strategic planning and innovation, as recommended by Charles Wright. These
policies could include language on continuous school improvement plans, annual
budget and central office budget planning, and how they are connected. Ms. Bennett
noted this work plan is continually being updated, and asked that the committee agree to
use this as a working document. Directors asked where the action items that come to
the committee are listed. Ms. Bennett noted adding a “review of legislative meeting”
next to the Standing Items column. She noted the background of the special attention
items and the action items coming to the Board, and noted that the Executive Committee
is typically a process committee, and many of the items are on the work plans of other
committees. Directors would like to hear more about Mr. Wright’s suggestion of item
topics.
IV.

Board Policies and/or Procedures
1.

Discussion of Policy No. H01.00, School Closures
7

Presented to the Executive Committee for approval on March 3, 2016

Dir. Peters noted her reasoning behind bringing this to the committee, and reviewed the
current policy as it stands. She noted the proposal would be to add another step to the
process regarding program closures coming to the Board, just as School closures
currently do, to be done in a transparent nature, and for the Board to have final approval
of any closure. Dir. Peters noted previous issues with the EEU, Middle College, and
Interagency in Queen Anne. She discussed other policies and her desire to bring an
action report to the next Executive Committee meeting. Supt. Nyland noted a need for
an inventory of programs that outlines what is a school, a program or other service. He
noted that legal would need to look over this, and that perhaps this isn’t the policy that
would need to change, as this policy is under State Law. Supt. Nyland noted some
other considerations and the process. Directors noted that there have been historical
issues with not knowing ahead of time when programs are closed, and noted the need
for transparency and due diligence. Directors asked for next steps in figuring out the
process. Noel Treat noted certain laws and mandates that need to be considered, and
he will look at some to research. Directors and staff noted the nomenclature issues of
various schools, programs and services, and the need to streamline the definitions of
them. Ms. Bennett noted that in terms of process, Policy No. 2200 is already on the
work plan for the Curriculum & Instruction (C&I) Policy committee. Directors discussed
working with the C&I Committee as to not duplicate efforts.
V.

Routine Items
1.

Superintendent 2015-16 SMART Goal #6 Update

Jacque Coe, Heidi Henderson-Lewis and Eric Anderson provided an update to this item.
Ms. Coe noted the components of customer service, community engagement and
communications. Ms. Coe noted that Ms. Henderson-Lewis has had a meeting to dig in
to the customer service function and look at elements in Goal #6, regarding the
paradigm shift to see what structures need to be in place to be more sustainable. Ms.
Harrison-Lewis noted a think tank meeting to drill down to identify what is making
customers dissatisfied and how SPS can address those. Ms. Coe gave some examples
of community engagement and feedback from parents, and discussed defining and
measuring customer service. Mr. Anderson noted the family survey and results. He
noted the launch of the survey in April and discussed the core of the survey, and the
addition of improvement areas. Mr. Anderson noted two significant changes are to have
some open comment feedback areas, and also some design changes. Mr. Anderson
noted that there will be an analysis of the feedback and the open ended section to
present at future meetings. Ms. Coe noted the current response rate is 24% district
wide, and that they have designed this survey with the consideration of length to keep a
strong response rate. She noted the subjective nature of the phrases “timely” and
“customer service.”
Mr. Anderson noted the timeline for taking suggestions and feedback. He noted that at
the February 24 work session there will be further discussion on this item. Ms. Coe
noted that in community engagement, there are three staff in training this week on this
area. She also noted a start of conversation with several community groups to
understand a better way to address community engagement and working with the
community to facilitate positive engagement. Directors discussed nontraditional
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community groups and engaging their feedback. Ms. Coe noted reaching out on a
broad spectrum. Directors appreciate the work that is being done around this.
2.

Government Relations

Supt. Nyland noted the meeting with the delegation on Monday that he announced at
last night’s Board meeting. He noted that SPS has been asked to provide capital
requests, which have been provided by Flip Herndon. He also noted that there were
requests made by SPS to the legislature regarding the levies, the loss of funds, and the
request to restore lost funds. Supt. Nyland noted the discussion around the levy cliff,
and the impacts for next year if this is not addressed. Supt. Nyland noted a meeting with
the review board. He noted an opinion piece that was run recently that calls out the
legislature and the school districts to step up to request necessary funding. Directors
asked about the restoration of the levy equalization. Mr. Nielsen made note of the
revenue forecast and noted that there is money left on the table that voters have already
approved. He noted that there is very strong traction from the delegation, and the
pressure comes from other parts of the state in regards to funding education.
3.

Community Engagement

Bernardo Ruiz provided an overview of community engagement and SMART Goal #2.
He noted the upcoming “My Brother’s Keeper” Symposium event here at the John
Stanford Center auditorium, and noted a speaker from the White House and another
national speaker regarding support of African American males and other students of
color. He noted the National African American Parent Involvement Day at South Shore
on February 10, where over 250 professional African American males will be attending
to give high fives and cheer on the students. Mr. Ruiz noted work with El Centro de la
Raza and a panel that discussed working with the district and other educational
institutions to change the disproportionality of discipline. He noted the partnership with
the Office of Civil Rights with the City of Seattle. Mr. Ruiz noted that the Equity Race
and Relations committee met to discuss the annual report to give to the district at the
end of the year. He noted the enrollment fair last weekend was a total success. Mr.
Ruiz noted the recruitment for the African American Males Initiative Advisory Committee,
and that they have already received many inquiries on the work regarding targeted
universalism. Directors asked for this type of group and community work to be put on
the website for the community to see. Mr. Ruiz noted staff is working on putting some
information with meeting minutes and documents on a page on the website.
4.

Board Calendar/Work Plan
 2016 Work Session Calendar

Ms. Bennett noted the handout regarding the work session calendar and upcoming
meetings. She noted requests for additional work sessions, and noted the schedule is
tight. Directors noted a work session on assessments last February and there was a
request to make it an annual meeting. Directors asked what determines if there is two or
three topics listed on a given Wednesday. Ms. Bennett noted that it is determined by the
amount of time that each topic requires, and the overall meeting time is limited to three
hours when at all possible. Ms. Bennett suggested discussing with Michael Tolley
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regarding what is coming up in the C&I department to allow for staff planning around an
additional work session. Supt. Nyland suggested perhaps a written report and rational
instead of a full meeting. Directors noted that this is an important discussion and a topic
that merits Board discussion, as testing begins in the district soon. Ms. Bennett noted
looking at Tuesdays and Thursdays, and reaching out to staff, or to reach out to Rick
Burke, as chair of the C&I Committee. Ms. Bennett suggested starting the discussion at
the C&I committee meeting.
The meeting adjourned at 11:25am.
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Board of Directors

Agenda DRAFT

2445 – 3rd Avenue South
Seattle, Washington 98134
(206) 252-0040
www.seattleschools.org

Regular Legislative Session
March 16, 2016, 4:15pm

I. Call to Order
A.
B.
C.
D.

4:15pm

General Welcome Announcement to Audience
Roll Call
Pledge of Allegiance
Recognition

II. Student Presentations

4:30pm

Young Artist Academy
III. Superintendent Comments

4:45pm

IV. Student Comments
V. Business Action Items

4:55pm

A. Consent Agenda

(action)

1.

Minutes of the work session on February 17, the work sessions on February
24, the Board meeting on March 2, and the oversight work session/ work
session on March 9.

2.

Warrants
The Warrant Register represents all payments disbursed by district warrant for a specific monthly
accounting period. RCW 28A.330.090 requires the School Board approve the Warrant register for
audit purposes.
February Warrants

B.

Items Removed from the Consent Agenda

VI. Public Testimony

5:00pm

Members of the public who wish to address the board may do so by e-mailing the School Board Office or calling
(206) 252-0040, beginning Monday, March 14 at 8:00am. The public testimony list will be posted Tuesday, March
15. For information on how the public testimony list is created, please visit the Board's website. Thank you.

VII. Board Comments
VIII. Business Action Items (continued)
C.

Action Items
1.

Amending Board Procedure 3520BP, Student Fees & Charges –
(A&F) Approval of this item would

031616agenda

6:00pm

Page 1 of 5

(Intro/action)

2.

Amending Policy No. 3246 and Repealing Policy No. 3247 –

(action)

(C&I) Approval of this item would amend Policy No. 3246, Use of Reasonable
Force, and repeal Policy No. 3247, Use of Isolation and Restraint of Students
with IEPs and Section 504 Plans.

3.

City of Seattle Department of Education and Early
Learning/Seattle Preschool Program Service Agreement
Amendment 2016-2017 - (Exec) Approval of this item would authorize the

(action)

Superintendent to accept Seattle Preschool Program grant funds from the City of
Seattle in the amount of ______, and to authorize the Superintendent to enter
into an amendment to the Service Agreement with the City of Seattle to continue
operating three Seattle Preschool Program classrooms and offer the option of
adding 3-4 new classrooms in Fall 2016.

4.

Resolution 2015/16-12 (Parent/Teacher Waiver) - Waiver of the
180-day school year requirement – (C&I) Approval of this item would

(action)

approve Resolution 2015/16-12, requesting a waiver from the State Board of
Education of three (3) days from the 180-day school year requirement to allow
District elementary schools and K-8 schools to have full-day
parent/guardian/teacher conferences on the three days that school is not in
session and a waiver of one (1) day from the 180-day school year requirement to
allow District middle schools and high schools to have a full-day
parent/guardian/teacher conference on a day when school is not in session.

5.

Kids In The Middle Grant from the Nesholm Family
Foundation – (C&I) Approval of this item would authorize the

(action)

Superintendent to accept the Kids In The Middle grant funds from the Nesholm
Family Foundation, in the amount of $531,655.

6.

McDonald International School 2016-17 Annual Fund for
Language Immersion Instructional Assistants (IAs) – (A&F)

(action)

Approval of this item would approve the acceptance and use of PTA Annual
Fund monies up to $502,000 to pay for Language Immersion Instructional
Assistants (IAs) and Language Immersion Interns at McDonald International
School for the 2016-17 school year.

7.

John Stanford International School (JSIS) 2016-17 Annual
Fund for Language Immersion Instructional Assistants (IAs) –

(action)

(A&F) Approval of this item would approve the acceptance and use of PTSA
annual fund monies up to $450,000, to pay for Language Immersion Instructional
Assistants at John Stanford International School for the 2016-17 school year.

8.

BTA IV: Award Architectural and Engineering Services
Contract K1243, to Mahlum Architects, Inc., for the
Magnolia Elementary School Renovation and Addition – (Ops)
Approval of this item would authorize the Superintendent to execute Contract
K1243, Architectural and Engineering Services with Mahlum Architects, Inc.,
for the Magnolia Elementary School Renovation and Addition, in the amount of
$2,922,492, plus $29,225 reimbursable expenses.

031616agenda
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(action)

9.

BTA III: Award Construction Contract K5066, Bid No.
B11535 to ______, for Athletic Field Turf Replacement at
Franklin High School – (Ops) Approval of this item would authorize the

(action)

Superintendent to execute Contract K5066 with ________, for the Athletic Field
Turf Replacement at Franklin High School project in the amount of $_______,
plus Washington State sales tax.

10.

BTA III: Award Public Works Contract K5067 to Hellas
Construction, Inc., for Ballard High School and Roosevelt High
School Athletic Facility Improvements – (Ops) Approval of this item

(action)

would authorize the Superintendent to execute Contract K5067 with Hellas
Construction, Inc., for the Ballard High School and Roosevelt High School
Athletic Facility Improvements project in the amount of $799,900, plus
Washington State sales tax.

11.

BTA IV: Award Architectural and Engineering
Services Contract P1426 with DLR Group, for E.C.
Hughes Elementary School Modernization – (Ops) Approval of this

(action)

item would authorize the Superintendent to execute Contract P1426, with DLR
Group, in the amount of $1,557,051, plus Reimbursable Expenses not to exceed
$20,000, for Architectural and Engineering Services for E.C. Hughes
Elementary School.

12.

BTA III: Award Construction Contract K5070 to CDK
Construction Services, Inc., for the Eckstein Middle
School Phase II Fire Sprinkler Installation project – (Ops)

(action)

Approval of this item would authorize the Superintendent to execute
construction contract K5070, with CDK Construction Services, Inc., in the
amount of $552,700, including Alternates No. 1 and No. 2, plus Washington
State sales tax.

13.

BEX IV & BTA IV: Award Contract P1438 for
Construction Management Services for BEX IV and BTA
IV project at Lincoln High School and Wing Luke
Elementary School to Heery International, Inc. – (Ops) Approval

(action)

of this item would authorize the Superintendent to execute construction contract
P1438, with Heery International, Inc., in the amount of $3,983,290, plus
Washington State sales tax, for Construction Management Services for the BEX
IV & BTA IV project at Lincoln High School and Wing Luke Elementary
School.

14.

BTA III: Award Construction Contract K5063, to Design
Air, Ltd. for Green Energy Mechanical Upgrades at John
Muir Elementary School – (Ops) Approval of this item would authorize
the Superintendent to execute construction contract K5063, to Design Air, Ltd.
for the Green Energy Mechanical Upgrades at John Muir Elementary School in
the amount of $1,315,500, including Alternates E1 and M2, plus Washington
State sales tax.
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(action)

15.

BTA III & BEX IV: Award Construction Contract K5062, to
_______for McGilvra Elementary: Mechanical HVAC
Upgrades – (Ops) Approval of this item would authorize the Superintendent

(action)

to execute construction contract K5062 with _______ for the McGilvra
Elementary: Mechanical HVAC Upgrades in the amount of _____, including
Alternates _______ and _______, plus Washington State sales tax.

16.

BEX IV: Program Contingency Fund transfer to the Meany
Middle School Renovation Project Budget– (Ops) Approval of this

(action)

item would increase the project budget for the Meany Middle School
Renovation Project from $27,618,621 to $29,618,621 and approve the transfer
of $2,000,000 from the BEX IV Program Contingency Account to the Meany
Middle School Renovation Project budget.

17.

BTA III & BEX IV: Award Construction Contract P5071, to
Western Ventures Construction for Meany Middle School
Renovation – (Ops) Approval of this item would authorize the

(action)

Superintendent to execute construction contract P5071, with Western Ventures
Construction for the Meany Middle School Renovation in the amount of
$17,672,001, including Alternates No.1, No.2A, No.4, No.5, No.7 and
No.8, plus Washington State sales tax.

D.

Introduction Items
Amending Superintendent Evaluation Timeline – (Exec) Approval

1.

(introduction)

of this item would

Amending Policy No. 1440 – (Exec) Approval of this item would amend

2.

Board Policy No. 1440, Minutes.

3.

Motion to approve principals for Carkeek Memorial Fund
participation as members of the “Committee on Selection” –

(introduction)

(A&F) Approval of this item would approve of a rotating principal selection
method for the Carkeek Memorial Fund as described in detail in Attachment 1.

4.

BTA III: Award Construction Contract K5065 to ________ for
Geothermal/Mechanical Upgrades at Leschi Elementary
School– (Ops) Approval of this item would

(introduction)

5.

BEX IV: Award Contract No. ___, Bid No. ___ for Purchase of
Portable Classroom Modules– (Ops) Approval of this item would

(introduction)

IX. Adjourn

8:00pm

Calendar Reminders
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Board Special Meeting: Operations Committee, Thursday, March 17, 2016, 4:30- 6:30 pm, Board Office
Conference Room, Stanford Center
Board Special Meeting: Work Session- Families & Education Levy Update; Oversight Work Session- Teaching
& Learning Part II; Work Session- Superintendent SMART Goal #3: Special Education, Wednesday, March 23,
4:30-8:00 pm, Auditorium, Stanford Center
District VII Community Meeting (Patu), Saturday, March 26, 2016, 10:00-11:30 am, Caffe Vita, 5028 Wilson
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Ave S
District III Community Meeting (Geary), Saturday, March 26, 2016, 11:00 am-1:00 pm, Montlake Public Library,
2401 24th Ave E
District I Community Meeting (Pinkham), Saturday, March 26, 2016, 3:30 -5:00 pm, Northgate Library, 10548
5th Ave NE
Board Special Meeting: Work Session- Superintendent SMART Goal #5: Bell Times; Work Session- Budget,
Wednesday, March 30, 4:30-7:30 pm, Auditorium, Stanford Center
Board Special Meeting: Operations Committee, Thursday, March 31, 2016, 4:30- 6:30 pm, Board Office
Conference Room, Stanford Center
Board Special Meeting: Curriculum & Instruction Policy Committee, Monday, April 4, 2016, 4:30-6:30 pm,
Board Office Conference Room, Stanford Center
Regular School Board Meeting, Wednesday, April 6, 4:15-8 pm, Auditorium, Stanford Center
Board Special Meeting: Executive Committee, Thursday, April 7, 2016, 8:30-10:30 am, Board Office Conference
Room, Stanford Center
Board Special Meeting: Audit & Finance Committee, Tuesday, April 19, 2016, 4:30-6:30 pm, Board Office
Conference Room, Stanford Center
Regular School Board Meeting, Wednesday, April 20, 4:15-8 pm, Auditorium, Stanford Center
District V Community Meeting (Blanford), Saturday, April 23, 2016, 10:00 -11:30 am, Douglass Truth Branch
Library, 2300 E Yesler Way
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Agenda DRAFT

2445 – 3rd Avenue South
Seattle, Washington 98134
(206) 252-0040
www.seattleschools.org

Regular Legislative Session
April 6, 2016, 4:15pm

I. Call to Order
A.
B.
C.
D.

4:15pm

General Welcome Announcement to Audience
Roll Call
Pledge of Allegiance
Recognition

II. Student Presentations

4:30pm

John Rogers Elementary
III. Superintendent Comments

4:45pm

IV. Student Comments
V. Business Action Items

4:55pm

A. Consent Agenda

B.

(action)

1.

Minutes of the Board meeting on March 16, the work session/oversight work
session on March 23, and the work sessions on March 30.

2.

Personnel Report

Items Removed from the Consent Agenda

VI. Public Testimony

*5:30pm*
This is a new time

Members of the public who wish to address the board may do so by e-mailing the School Board Office or calling
(206) 252-0040, beginning Monday, March 14 at 8:00am. The public testimony list will be posted Tuesday, March
15. For information on how the public testimony list is created, please visit the Board's website. Thank you.

VII. Board Comments
VIII. Business Action Items (continued)
C.

6:30pm

Action Items
1.

Amending Superintendent Evaluation Timeline – (Exec) Approval

(action)

of this item would

2.

Amending Policy No. 1440 – (Exec) Approval of this item would amend
Board Policy No. 1440, Minutes.

0406
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(action)

3.

Motion to approve principals for Carkeek Memorial Fund
participation as members of the “Committee on Selection” –

(action)

(A&F) Approval of this item would approve of a rotating principal selection
method for the Carkeek Memorial Fund as described in detail in Attachment 1.

D.

4.

BTA III: Award Construction Contract K5065 to ________ for
Geothermal/Mechanical Upgrades at Leschi Elementary
School– (Ops) Approval of this item would

(action)

5.

BEX IV: Award Contract No. ___, Bid No. ___ for Purchase of
Portable Classroom Modules– (Ops) Approval of this item would

(action)

Introduction Items
1.

Amending Policy No. A01, Instructional Philosophy – (C&I)

(introduction)

Approval of this item would amend

2.

Adoption of new Board Policy No. 6501, Data Privacy– (A&F)

(introduction)

Approval of this item would

3.

Board Code of Conduct– (Exec) Approval of this item would approve the

(introduction)

Board Code of Conduct.

4.

Board Self-Evaluation – (Exec) Approval of this item would

(introduction)

5.

BEX IV & BTA IV: Award Architectural & Engineering
Services Contract P1436, to Bassetti Architects, for
modernization of Lincoln High School – (Ops) Approval of this item

(introduction)

would

6.

BTA III: Final Acceptance for Bayley Construction for
McGilvra Elementary School Emergency Lighting, Fire
Sprinkler System Seismic Upgrades and Partial Re-roofing –

(introduction)

(Ops) Approval of this item would

7.

BEX III: Award Public Works Contract K5064 to _______ for
Re-roof at Leschi Elementary School – (Ops) Approval of this item

(introduction)

would

8.

BEX IV: Award Public Works Contract P5072 to _______ for
Construction Phase III at Jane Addams Middle School – (Ops)

(introduction)

Approval of this item would

9.

0406
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BTA III: Final Acceptance of Public Works Contract K5025
with Western Ventures Construction for DDC work at
Ingraham High School – (Ops) Approval of this item would
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(introduction)

10.

BTA III: Final Acceptance of Contract with Western Venture
Construction for Daniel Bagley Elementary School Seismic
Upgrades, Re-roofing and Interior Water Line Replacement
Modernization – (Ops) Approval of this item would

(introduction)

11.

BTA III & BEX IV: Final Acceptance of construction contract
P5061, with CDK Construction Services, Inc. for the
infrastructure improvements at Eckstein Middle School
project – (Ops) Approval of this item would

(introduction)

12.

BEX III: Final Acceptance for Contract with Absher
Construction for renovations at Nathan Hale High School
Project 2 – (Ops) Approval of this item would

(introduction)

13.

(introduction)
BTA III: Final Acceptance of Contract for Bayley
Construction Inc. for North Queen Anne School Modernization
project – (Ops) Approval of this item would

14.

BTA III: Final Acceptance of Contract for CDK Construction
Inc. for Lincoln Second Elementary School Project – (Ops)

(introduction)

Approval of this item would

15.

BTA III: Final Acceptance of Contract with Pioneer Masonry
Restoration Co., Inc. for Franklin High School Facade
Restoration Phase I – (Ops) Approval of this item would

(introduction)

16.

BTA III: Final Acceptance of Contract with Western Venture
Construction for Franklin High School Seismic Work and
Roofing Phase II – (Ops) Approval of this item would

(introduction)

17.

BEX III: Award Public Works Contract K5071 to _______ for
Waterline Replacement at Ingraham High School – (Ops)

(introduction)

Approval of this item would

18.

BEX IV: Final Acceptance for Public Works Contract P5045
with Iliad Construction, for demolition work at Hazel Wolf K8
at Pinehurst Phase I – (Ops) Approval of this item would

(introduction)

19.

BEX IV: Award Public Works Contract P_______ to _______
for A/E Services at Wing Luke Elementary School – (Ops)

(introduction)

Approval of this item would

20.

BEX IV: Final Acceptance for Contract P5041 with Allied
Construction, for the Renovation at Green Lake Elementary
School Lunch Room Addition Project – (Ops) Approval of this item
would

0406
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(introduction)

21.

BEX IV: Final Acceptance for Contract P5042, with Bayley
Construction for Cedar Park Elementary School
Modernization – (Ops) Approval of this item would

(introduction)

22.

BEX IV: Final Acceptance for Contract K5058 with Reynolds
Construction, Seismic Upgrades for Kimball Elementary
School Project – (Ops) Approval of this item would

(introduction)

23.

BEX IV and BTA III: Final Acceptance for Contract P5057,
with Bates Roofing for John Muir Elementary School Roofing

(introduction)

– (Ops) Approval of this item would

24.

BEX IV: Final Acceptance for Contract P5059, with A-1
Landscaping for View Ridge Elementary School Playfield
Upgrades – (Ops) Approval of this item would

(introduction)

25.

BTA III: Award Construction Contract to _______ for
Upgrades at Laurelhurst Elementary School – (Ops) Approval of

(introduction)

this item would

26.

BEX IV: Award Construction Contract to _______ for Seismic
Upgrades at Salmon Bay K8 School at Monroe Building and
Decatur Building at Thornton Creek – (Ops) Approval of this item

(introduction)

would

IX. Adjourn

8:30pm

Calendar Reminders
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Board Special Meeting: Executive Committee, Thursday, April 7, 2016, 8:30-10:30 am, Board Office Conference
Room, Stanford Center
Board Special Meeting: Audit & Finance Committee, Tuesday, April 19, 2016, 4:30-6:30 pm, Board Office
Conference Room, Stanford Center
Regular School Board Meeting, Wednesday, April 20, 4:15-8 pm, Auditorium, Stanford Center
District V Community Meeting (Blanford), Saturday, April 23, 2016, 10:00 -11:30 am, Douglass Truth Branch
Library, 2300 E Yesler Way
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School Board Briefing/Proposed Action Report
Informational (no action required by Board)
DATE:
FROM:
LEAD STAFF:

I.

Action Report (Board will be required to take action)

February 29, 2016
Executive Committee of the Board
Larry Nyland, Superintendent, llnyland@seattleschools.org; Noel Treat;
General Counsel, nrtreat@seattleschools.org; Erinn Bennett, Director of
Policy, Board Relations and Special Projects,
epbennett@seattleschools.org

TITLE

Amending the Superintendent Evaluation Timeline
II.

For Introduction:
For Action:

March 16, 2016
April 6, 2016

WHY BOARD ACTION IS NECESSARY

The Superintendent is an employee of the Board. Per state law and Board Policy No. 1630,
Evaluation of the Superintendent, the Board establishes the evaluative criteria for evaluating the
performance of the Superintendent. Under the terms of the Superintendent’s Employment
Agreement, the Superintendent’s evaluation is to be performed annually by the Board in
November of each year. Changing this evaluation date from November to June requires the
written agreement of the Board and the Superintendent. Board action is required to authorize the
new evaluation date and execution of a written agreement with the Superintendent.
III. FISCAL IMPACT/REVENUE SOURCE
Fiscal impact to this action will be N/A.
The revenue source for this motion is ___N/A_____.
Expenditure: N/A
One-time
Annual
Other Source
IV. POLICY IMPLICATION
Per Policy No. 1630, Evaluation of the Superintendent, the Board establishes the evaluative
criteria and evaluates the performance of the Superintendent.
Per Policy No. 1640, Responsibilities & Authority of the Superintendent, the Superintendent is
accountable to the Board.
V.

RECOMMENDED MOTION

I move that the Board:
1) Conduct the Superintendent’s annual performance evaluation in June of each year and
authorize the Board President to execute a mutual written agreement with the
Superintendent to establish June as the annual evaluation date.

Presented at the March 3, 2016 Executive Committee meeting

VI. BOARD COMMITTEE RECOMMENDATION
This motion was discussed at the Executive Committee on March 3, 2016. At the Executive
Committee meeting, the Committee reviewed the motion and _________________________.
VII. BACKGROUND INFORMATION
Seattle Public Schools is in the process of creating a rigorous, research-based Superintendent
evaluation process. In 2013-14, the Board and Superintendent consulted with the Washington
State School Directors’ Association (WSSDA) to revise the evaluation process by creating
rigorous goals and measurement rubrics aligned with the Strategic Plan. The 2015-16 Board
Governance Priorities and Superintendent Evaluation SMART Goals were established in
alignment with the district’s Strategic Plan and continue to build on that work.
While each overarching goal within the Superintendent evaluation instrument contains several
indicators, the indicators that are aligned to the Board’s 2015-16 Governance Priorities were
selected as the focus for the 2015-16 year and have accompanying SMART goals. The 2015-16
SMART goals and accompanying rubrics are the focus of the 2016 annual evaluation of the
Superintendent.
As part of the new evaluation process, the Board voted to shift the annual evaluation timeline
from June to November in order to allow for the district’s data on the District Scorecard and
Operations Data Dashboard to be available at the time of the evaluation. Since that change, the
Board has noted several challenges with the new timeline, especially during an election year.
In addition, the Superintendent’s employment agreement (Section V) provides that:
The Board shall evaluate the Superintendent’s performance annually in November of
each year, based on annual goals discussed and agreed upon by the Board and
Superintendent by January of that year. Any of the timelines and deadlines pertaining to
the evaluation of the Superintendent’s performance may be adjusted at the request of
each party by mutual written agreement of the Board and Superintendent.
Given this provision, the Board and Superintendent must enter a mutual written agreement to
establish an annual evaluation date other than November.
VIII. STATEMENT OF ISSUE
Whether to amend the timeline of the Superintendent’s annual evaluation.
IX. ALTERNATIVES
1. Recommended Motion: Conduct the Superintendent’s annual evaluation in June of each
year – starting in June of 2016.
2. Maintain the current November Superintendent annual evaluation timeline. While this
timeline allows for district data to be available and included in the evaluation, it poses
several challenges: goal setting for one year, evaluation for another year, data collection,
State of the District, contract renewal, and in an election year, Board member and Board
leadership transition.
Presented at the March 3, 2016 Executive Committee meeting

3. Conduct the annual evaluation in November 2016, recognizing that the 2016-17 annual
evaluation will occur in June 2017. This would likely necessitate the 2016-17 Board’s
governance priorities and Superintendent SMART goals be adopted earlier than in
previous years.
I.

RESEARCH AND DATA SOURCES / BENCHMARKS

Seattle has been on a multi-year process of developing a research-based superintendent
evaluation process that includes rigorous student achievement goals and scorecard measures.
II.

TIMELINE FOR IMPLEMENTATION / COMMUNITY ENGAGEMENT

If this motion is approved, the 2015-16 annual evaluation will occur in June 2016, evaluating the
Superintendent’s November 2015-June 2016 work on the approved Superintendent SMART
goals.
III. ATTACHMENTS





2015-16 Superintendent Evaluation Instrument (for reference)
2015-16 Superintendent Evaluation SMART Goals & Rubrics (for reference)
2015-16 Graphic Organizer of District Goals (for reference)
Superintendent Employment Contract (for reference)

Presented at the March 3, 2016 Executive Committee meeting

Introduction
The Seattle School Board has previously approved the 5-year Strategic Plan and the Board’s 2014-15 Governance Priorities. The
2014-15 Superintendent Evaluation is established in alignment with the Strategic Plan and the Governance Priorities.
The proposed instrument contains four overarching goals. The first three are aligned to the district’s three Strategic Plan goals. The
fourth is tied to the Superintendent’s professional practice and core competencies. While each overarching goal within the instrument
contains several indicators, the indicators that are aligned to the Board’s 2014-15 Governance Priorities were selected as the focus for
2014-15 and have accompanying SMART goals.
Within the instrument, if an indicator is shaded, a SMART goal(s) and an accompanying rubric have been developed for it. These
SMART goals will be the basis of the Superintendent’s annual evaluation, to occur in November 2015.
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Unsatisfactory

Basic

Proficient

Distinguished

Superintendent’s Performance Rating for Strategic Plan Goal I: Ensuring
Educational Excellence and Equity for Every Student

I-A. Curriculum (Common Core): Ensures that school curriculum, assessment, and instructional practices are research-based and
aligned, as indicated by the professional development implementation instrument.









I-B. Instruction (MTSS): Ensures the use of instructional tools and assessments in the second year of a three-year implementation
plan of Multi-Tiered Systems of Support (MTSS).









I-C. Evaluation (PG&E): Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and
contract provisions.









Check one box for each indicator and circle the overall standard rating.

Overall Rating for Goal I
(Circle one.)

Unsatisfactory

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
vision that makes powerful teaching and learning the central focus of schooling.

Basic

Proficient

Distinguished

Comments and analysis (recommended for any overall rating; required for overall rating of Distinguished or Unsatisfactory):

The language of Goal I-B (SMART Goals 1,2) refers more to the establishment than to the implementation of MTSS. This vital work lays the
foundation for improved academic achievement for many students and is central to closing the opportunity and achievement gaps. The Superintendent
accomplished this goal, and the foundation for the MTSS program is in place. As the Superintendent moves forward, the Board expects to see
increased progress on the implementation of MTSS in year three and demonstration that all District staff share the same understanding of the meaning
and scope of MTSS with the ability to articulate a common definition and set of expectations.
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Unsatisfactory

Basic

Proficient

Distinguished

Superintendent’s Performance Rating for Strategic Plan Goal II: Improve Systems
Districtwide to Support Academic Outcomes and Meet Students’ Needs

II-A. Environment (Capacity Management): Develops and executes effective plans, procedures and systems to manage the capacity
needs of the district.









II-B. School Services/Supports (Bell Times): Develops and executes effective plans, procedures, routines, and operational systems
to support schools and provide equitable access to services that support student readiness to learn.









II-C. Management Systems (Accountability-Stewardship/Continuous Improvement): Addresses internal and external audit
findings. Develops and implements a clear plan for improving systems that support day-to-day operations and implementation of
the strategic plan.









II-D. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, career growth, and retention that promotes high-quality and effective practice.









II-E. Fiscal Systems: Develops a budget process that supports the district’s strategic plan; funds ongoing operating costs within
ongoing revenues and ensures timely monthly and annual financial reporting to senior executives and Board.









II-F. Special Education: Works with the Special Education department to ensure improved compliance and effective student services
as measured by state reports, and as outlined in the Special Education Revised Comprehensive Corrective Action Plan.









Check one box for each indicator and circle the overall standard rating.

Overall Rating for Goal II
(Circle one.)

Unsatisfactory

The education leader promotes the learning and growth of all students and the success of all staff by ensuring safe,
efficient, fiscally-sound, and effective learning and work environments, and has a clear plan for implementing systems and
the Strategic Plan.

Basic

Proficient

Distinguished

Comments and analysis (recommended for any overall rating; required for overall rating of Distinguished or Unsatisfactory):

The Superintendent accomplished this goal. The Board was highly impressed with the Superintendent’s work on Goal II-B (SMART Goal 3),
aligning bell times to research on optimal student learning. The Board recognizes that any modification to bell times will negatively impact some
families while also positively impacting others. With respect to Goal II-C (SMART Goals 4,5), the January 2015 Baselines for Smart Goals 4 and 5
were “Basic minus” and “Unsatisfactory” respectively and have improved to “Basic”. Substantial work remains in order to improve these functions
to acceptable standards. The framework for an enterprise risk management plan is established. A plan for continuous improvement work was
developed but funding was lacking. Notable improvements were made to the start of school process which resulted in fewer vacancies particularly
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in Special Education roles. The Board appreciates the development of the I.T. Disaster Plan, however it was unable to identify other notable
accomplishments. With respect to Goal II-F, significant progress was achieved by the Special Education Department. The Medium Yellow
component of the Rubric (97% timely IEP completion rate) can be a source of significant parent dissatisfaction, however the Superintendent is to be
commended for the progress in meeting 40/40 items in the R-CCAP and having OSPI issue a compliance determination for the 2014-2015 school
year of Level 2 (needs assistance), down from a Level 4 (needs substantial intervention) two years ago.
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Unsatisfactory

Basic

Proficient

Distinguished

Superintendent’s Performance Rating for Strategic Plan Goal III: Strengthen
School, Family & Community Engagement

III-A. Customer Service: Ensures that systems exist to provide strong customer service and engage principals and families as
partners.









III-B. Culture: Demonstrates skill, commitment, and compassion while developing and implementing a plan for shifting the district’s
culture to one of collaboration, high performance, continuous improvement, and collective impact.









Check one box for each indicator and circle the overall standard rating.

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a districtwide culture of
Overall Rating for Goal III
( C i r c l e
o n e . ) integrity, collaboration, strong customer service, accountability, and high performance.

Unsatisfactory

Basic

Proficient

Distinguished

Comments and analysis (recommended for any overall rating; required for overall rating of Distinguished or Unsatisfactory):

The Superintendent made progress on this goal, moving from a baseline of “Unsatisfactory” to “Basic+”. With respect to the Customer Service
component of this goal progress has been made, but much remains to be done. Continued customer service outreach is critical to the success of
Seattle Public Schools, and that the Superintendent should develop a clear strategy with high expectations for individual District staff. With respect
to the Culture component of this goal substantial improvement was achieved in developing infrastructure to support School-Community partnerships.
The Board encourages the Superintendent to continue this work.
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Unsatisfactory

Basic

Proficient

Distinguished

Superintendent’s Performance Rating for Goal IV: Core Competencies &
Professional Practice

IV-A. Collaboration: Develops cooperation and teamwork while participating in a group, including with the School Board and senior
staff, and works towards solutions which generally benefit all parties.









IV-B. Cultural Awareness: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.









IV-C. Decision Quality, Problem-Solving, and Getting Results: Uses analysis, wisdom, experience and logical methods to make
good decisions and solve difficult problems with effective solutions; appropriately incorporates multiple inputs to establish shared
ownership and effective action. Performs work with energy and drive; values planning, but will take quick, decisive action when an
opportunity presents itself.









IV-D. Integrity & Personal Accountability: Leads by example and communicates expectations to staff that create a culture where
ethical behavior is expected. Is widely trusted; provides clear and visible leadership on ethical issues, including protection of
whistleblowers. Holds self and others accountable for measuring high-quality, timely and cost-effective results; determines
objectives, sets priorities and delegates work; accepts responsibility for mistakes; complies with established control systems and
rules; develops and implements corrective action to address audit or other compliance findings.









IV-E. Fiscal Responsibility: Works to ensure fiscal and reporting compliance with all applicable laws and regulations. Strengthens
financial controls and accountability to protect taxpayer resources and improve efficiency of operations.









IV-F. Professional Preparation and Scholarship: Acquires the substantive knowledge and techniques necessary to run a large, urban
district and to implement a sound educational program; Regularly applies the knowledge and techniques in interactions with staff
and community.









Check one box for each indicator and circle the overall standard rating.

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a districtwide culture of
Overall Rating for Goal IV
( C i r c l e
o n e . ) integrity, collaboration, accountability, and high expectations.

Unsatisfactory

Basic

Proficient

Distinguished

Comments and analysis (recommended for any overall rating; required for overall rating of Distinguished or Unsatisfactory):

The Board’s evaluation here emphasizes the language of Goal IV-C “Decision Quality, Problem Solving, and Getting Results” more so than the
language of Smart Goal 9. The Superintendent satisfies the review criteria in Goal IV-C with a high degree of proficiency. The Board encourages
Superintendent’s Evaluation 2014-15

Page 5

the Superintendent to demonstrate those skills more often in public settings. The Board would like the Superintendent to emphasize the “engages
stakeholders” portion of the Rubric for Smart Goal 9 as he continues to lead Seattle Public Schools.
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SMART Goal #1

MTSS-A: By Oct. 31, 2016, all schools will have established a coherent, comprehensive MTSS plan with clearly identified
methods for providing core, targeted, and intensive academic services and supports to every student, including progress in:
1) Using common formative assessments to identify and help address opportunity gaps for African American males and
other students of color; 2) Using teaming and collaboration to implement evidence-based strategies; 3) Identifying and
progress-monitoring specific interventions for students below or above grade level; 4) a data collection, validation, &
application process, informing instructional decision making.

Baseline, November 2015 Basic+ (all elements of Basic and less than a majority of Proficient)
Target, November 2016 Proficient
Committee
C&I Policy Committee
BEST
High
High
Medium
Medium Green Low Green
Low Yellow
Green
Yellow
Yellow

WORST
High Red

Medium
Red

Low Red

Key Organizational Behaviors
Unsatisfactory

Basic

Fails to fulfill the Identifies and adopts five best
responsibilities
practices for use of interim
identified as basic. assessments and professional
learning communities.

Proficient (all of the elements of Basic plus…)

Distinguished (all of the elements of Proficient plus…)

Actively uses interim assessments in conjunction with
common classroom assessments as the basis for
collaboration to help close achievement gaps for
underserved populations.

Moves beyond interim assessments to design and
develop common reliable and valid formative
assessments that lead to the closing of achievement gaps
for underserved populations.

Offers aligned definitions and
exemplars of effective data
teams and/or PLCs. These
definitions focus on enacting
standards-based instruction
responsive to students’
instructional needs.

Ensures all school administrators and teachers engage
in, and effectively capitalize on, a collaborative data
inquiry process via regularly scheduled data teams
and/or PLCs. This work focuses on refining instructional
practice, resulting in achievement-gap closing for
underserved populations.

Actively promotes exemplar models of data teams
and/or PLCs at all levels for all disciplines, providing a
clear purpose, process steps, and feedback loop to
maximize effectiveness. This work focuses on using
collaborative data inquiry to support the identification
and implementation of instructional shifts at all three
tiers of a multi-tiered framework, resulting in
achievement-gap closing for underserved populations.

Considers recommendations
from district stakeholders to
support equitable student
access to the MTSS plan,
including intervention and
acceleration supports for
students below or above grade
level.

Adopts and uses common district decision-making
criteria to ensure equitable access to the MTSS plan,
including intervention and acceleration supports. Equity
in access is reflected in evidence of increased student
proficiency in gardes 3, 7 and 10.

Monitors implementation of MTSS, adjusting policies,
strategies and decision-making criteria as needed, to
ensure equitable access to the MTSS plan, including
intervention and acceleration supports. Reports to the
public on increased student proficiency in grades 3, 7 and
10.

Identifies and promotes a
comprehensive MTSS plan,
including assessment
framework, instructional tools
and interventions.

Offers a clearly articulated and aligned MTSS plan for
the delivery of the assessment framework, instructional
tools and interventions. Provides evidence of successful
implementation in a number of schools, including
increased/improved student proficiency in grades 3, 7
and 10. Data reports are provided to the public for
some schools.

Demonstrates successful delivery of the comprehensive
MTSS plan, including assessment framework,
instructional tools and interventions. Supports and
extensions are based on common formative assessments - including, but not limited to, interims in both ELA and
math at all grade levels. Provides evidence of successful
implementation in all schools, including
increased/improved student proficiency in grades 3, 7
and 10. Data reports are provided to the public for all
schools.

SMART Goal #2
Baseline, November 2015
Target, November 2016
Committee
BEST
High
Green

MTSS-B (Attitudes, Beliefs and Belonging): By Oct. 31, 2016, finalize and begin initial implementation of a
comprehensive theory of action and strategies to improve the system to positively impact outcomes for African
American males and other students of color. Successful strategies learned from this process will be applied to support
the learning of each and every student, as needed.
Basic - (majority of Basic elements)
Proficient
C&I Policy committee
WORST
Medium
Low
High
Medium
Low
Medium
High Red
Low Red
Green
Green
Yellow
Yellow
Yellow
Red
Key Organizational Behaviors

Unsatisfactory
Fails to fulfill the
responsibilities
identified as basic.

Distinguished (all of the elements of

Basic

Proficient (all of the elements of Basic plus…)

Has a clear and shared definition of targeted
universalism as a strategy for improving the culture,
climate, systems and structures within schools and
the school district that may contribute to
opportunity gaps for African-American males and
other underserved groups -- gaps that have created
achievement and discipline gaps identified within
SPS students' data; offers trauma-informed
practices, PBIS framework, and restorative-justice
training in schools and central office.

Uses targeted universalism as a strategy.
Develops a system to track effectiveness of
training and implementation, providing support
as needed. As evidence of successful
implementation, demonstrates an increase in the
number of schools improving attendance rates
and using available ADW discipline data reports.

Fully implements targeted
universalism as a strategy; uses
established targets to monitor school
and district effectiveness; provides
support as needed.

Identifies best-practices research on supporting
African-American males and other underserved
groups; identifies exemplary schools/districts.

Implements supports for African-American
males and other underserved groups based on a
common language and knowledge base; bestpractices research and interviews with exemplar
schools to cultivate systemwide engagement to
create a learning and teaching model; identified
learning goals and principles that underlie the
learning process for these students. As evidence
of successful implementation, demonstrates
improved proficiency in grades 3, 7 and 10, as
well as decreases in the discipline composite
index.

Fully implements and continuously
refines supports for African-American
males and other underserved groups.
Develops a portfolio of proven
culturally responsive pedagogical
models; provides consistent and
sustained capacity building based on
research-proven practices; uses an
action-research design to provide rapid
feedback that enables course
corrections.

Proficient plus…)

Launches 30 (10 in 2014-15, 10 in 2015-16 and 10 in
2016-17) school-based Equity Committees as well as
a central office PBIS leadership team to review data
and facilitate problem-solving around discipline and
opportunity.

Convenes 20 productive school-based Equity
Uses information gained from the
Committees in 2015-16 and central office
Equity Committees to inform resource
leadership team to share strategies, experiences, allocations for 2016-17 budget.
successes and challenges; leverages expertise to
identify and study success stories and identify
areas of greastest need.

Has a clear and shared definition of cultural
competency and what it looks like in schools and
central office; provides training in schools and
central office.

Ensures implementation of cultural competency.
Provides training in schools and central office;
develops a system to track effectiveness of
training and implementation. Evidence of
successful implementation would include
improved positive student responses to school
climate survey and motivation/engagement
survey as well as improved positive family
responses to the family engagement survey.

Fully implements, tracks and builds
cultural competency districtwide;
engages system to track effectiveness;
offers additional supports for those
who need it.

Charges principals with developing strategies in
their Continuous School Improvement Plans (CSIPs)
to create positive outcomes for African-American
males and other underserved groups.

Provides guidance and scorecards for principals
to use in CSIPs for African-American males and
other underserved groups. Establishes clear
guidance for academic and behavioral targets for
these students to be used in 2015-16 CSIPs;
develops scorecards for tracking key performance
indicators. Additional evidence would include
decreases in the number of district offenses
resulting in suspensions as well as decreases in
the discipline composite index.

Achieves and exceeds goals outlined
for African-American males and other
underserved groups in CSIPs in all
schools; sets targets for key
performance indicators supporting
these students.

Engages community in the identification and
delivery of solutions to better support AfricanAmerican males and other underserved groups.

Provides visible leadership in engaging the
community and broader constituencies in
support of this work. Evidence of success includes
the closing of achievement and behavioral gap
closing for African-American males and other
underserved groups.

Provides evidence that the district is
viewed as a leader in promoting this
work; community surveys or other
evidence suggests increased confidence
in the district’s commitment to this
work.

SMART Goal #3
Baseline, November 2015
Target, November 2016
Committee
BEST
High
Green

Special Education: By Oct. 31, 2016, implement successfully 100% of the SpEd MOU with OSPI requirements including the recovery of funding withheld.
Basic
Proficient
C&I Policy Committee
WORST
High
Medium
Low
Medium
Medium Green Low Green
High Red
Low Red
Yellow
Yellow
Yellow
Red
Key Organizational Behaviors

Basic (for this particular goal, failure to
Unsatisfactory

meet basic would be equivalent to
Unsatisfactory)

Proficient (all of the elements of Basic plus…)

Distinguished (all of the elements of Proficient
plus…)

Fails to fulfill the
Ninety percent (90%) of initial
responsibilities
evaluations were completed within 35
identified as basic. school days of receipt of parent consent
as calculated by OSPI on the District’s
Indicator 11
Ninety percent (90%) of children
referred from Part C, and a decision
made to evaluate, were evaluated
within timelines and, if eligible, have an
IEP in place by the child’s third birthday

Ninety-five percent (95%) of initial evaluations were
completed within 35 school days of receipt of parent
consent as calculated by OSPI on the District’s
Indicator 11

One hundred percent (100%) of initial evaluations
were completed within 35 school days of receipt
of parent consent as calculated by OSPI on the
District’s Indicator 11

Ninety-five percent (95%) of children referred from
Part C, and a decision made to evaluate, were
evaluated within timelines and, if eligible, have an IEP
in place by the child’s third birthday

One hundred percent (100%) of children referred
from Part C, and a decision made to evaluate,
were evaluated within timelines and, if eligible,
have an IEP in place by the child’s third birthday

Ninety percent (90%) of the student
files reviewed in-school or out-of-school
suspensions and/or expulsions will have
the correct number of days suspended
or expelled reported in PowerSchool as
measured by a comparison to the
number of days documented in the
student’s educational records

Ninety-five percent (95%) of the student files
reviewed in-school or out-of-school suspensions
and/or expulsions will have the correct number of
days suspended or expelled reported in PowerSchool
as measured by a comparison to the number of days
documented in the student’s educational records

One hundred percent (100%) of the student files
reviewed in-school or out-of-school suspensions
and/or expulsions will have the correct number of
days suspended or expelled reported in
PowerSchool as measured by a comparison to the
number of days documented in the student’s
educational records

School budgets will be submitted and
School budgets will be submitted and approved for
approved for 75% of the school sites by 80% of the school sites by the Executive Director of
the Executive Director of Special
Special Education by July 1, 2015
Education by July 1, 2015

School budgets will be submitted and approved
for 90% of the school sites by the Executive
Director of Special Education by July 1, 2015

a. 100% of the Student-Specific
corrections identified in the District’s
2014-15 iGrants Form Package 442 will
be corrected and 100% of the DistrictSpecific corrections identified in the
District’s 2014-15 iGrants Form Package
442 will be corrected by the District

a. 100% of the Student-Specific corrections identified
in the District’s 2014-15 iGrants Form Package 442
will be corrected and 100% of the District-Specific
corrections identified in the District’s 2014-15 iGrants
Form Package 442 will be corrected by the District

a. 100% of the Student-Specific corrections
identified in the District’s 2014-15 iGrants Form
Package 442 will be corrected and 100% of the
District-Specific corrections identified in the
District’s 2014-15 iGrants Form Package 442 will
be corrected by the District

Ninety percent (90%) of the steps in
each of the following procedures
outlined have been implemented as
measured by interviews conducted by
OSPI: Citizen Complaint Process, Service
Provider Vacancies, Ensuring IEP and
Evaluation Compliance, Meeting
Translation and Interpretation Services

Ninety-five percent (95%) of the steps in each of the
following procedures outlined have been
implemented as measured by interviews conducted
by OSPI: Citizen Complaint Process, Service Provider
Vacancies, Ensuring IEP and Evaluation Compliance,
Meeting Translation and Interpretation Services

100 percent (100%) of the steps in each of the
following procedures outlined have been
implemented as measured by interviews
conducted by OSPI: Citizen Complaint Process,
Service Provider Vacancies, Ensuring IEP and
Evaluation Compliance, Meeting Translation and
Interpretation Services

The Regional Reviews must document
that ninety percent (90%) of the
individuals currently serving as School
and Central Office Administrators have
been provided an orientation to the SPS
Roles, Responsibilities, and
Accountability Procedures

The Regional Reviews must document that Ninetyfive percent (95%) of the individuals currently serving
as School and Central Office Administrators have
been provided an orientation to the SPS Roles,
Responsibilities, and Accountability Procedures

The Regional Reviews must document that 100
percent (100%) of the individuals currently serving
as School and Central Office Administrators have
been provided an orientation to the SPS Roles,
Responsibilities, and Accountability Procedures

Ninety percent (90%) of the initial
Ninety-five percent (95%) of the initial evaluations
evaluations and reevaluations reviewed and reevaluations reviewed will be sufficient as
will be sufficient as measured by the
measured by the OSPI Evaluation Review Form.
OSPI Evaluation Review Form.
Seventy five percent (75%) of the initial
and annual IEPs will be properly
formulated as measured by the OSPI IEP
Review Form.
Ninety percent (90%) of all evaluations
and IEPs selected for review in the
regional file sample will be completed
within timelines.
Timeliness for compliance in the
regional file sample must not be below
75% in any one of the four evaluation
and IEP elements of the regional file
sample

100 percent (100%) of the initial evaluations and
reevaluations reviewed will be sufficient as
measured by the OSPI Evaluation Review Form.

Eighty percent (80%) of the initial and annual IEPs will Ninety percent (90%) of the initial and annual IEPs
be properly formulated as measured by the OSPI IEP will be properly formulated as measured by the
Review Form.
OSPI IEP Review Form.
Ninety-five percent (95%) of all evaluations and IEPs 100 percent (100%) of all evaluations and IEPs
selected for review in the regional file sample will be selected for review in the regional file sample will
completed within timelines.
be completed within timelines.
Timeliness for compliance in the regional file sample
must not be below 80% in any one of the four
evaluation and IEP elements of the regional file
sample

Timeliness for compliance in the regional file
sample must not be below 90% in any one of the
four evaluation and IEP elements of the regional
file sample

Seventy-five percent (75%) of the
student files reviewed will accurately
calculate the total minutes per week in
a general education setting / total
instructional minutes per week in the
building in the IEP

Eighty percent (80%) of the student files reviewed will
accurately calculate the total minutes per week in a
general education setting / total instructional
minutes per week in the building in the IEP

Ninety percent (90%) of the student files reviewed
will accurately calculate the total minutes per
week in a general education setting / total
instructional minutes per week in the building in
the IEP

Ninety percent (90%) of the student
files selected for review will meet the
discipline compliance timelines and
elements for discipline as measured
with the OSPI Discipline Review tool.

Ninety-five percent (95%) of the student files selected
for review will meet the discipline compliance
timelines and elements for discipline as measured
with the OSPI Discipline Review tool.

100 percent (100%) of the student files selected
for review will meet the discipline compliance
timelines and elements for discipline as measured
with the OSPI Discipline Review tool.

Ninety percent (90%) of the student
files included in school site visits will be
receiving specially designed instruction
and related services in accordance with
their IEPs
Seventy-five percent (75%) of the
School Administrators from the schools
identified for the on-site building visits
within each region will be able to
provide at least two explicit examples of
implementing special education-specific
leadership responsibilities

Ninety-five percent (95%) of the student files
included in school site visits will be receiving specially
designed instruction and related services in
accordance with their IEPs

100 percent (100%) of the student files included in
school site visits will be receiving specially
designed instruction and related services in
accordance with their IEPs

Eighty percent (80%) of the School Administrators
from the schools identified for the on-site building
visits within each region will be able to provide at
least two explicit examples of implementing special
education-specific leadership responsibilities

Ninety percent (90%) of the School Administrators
from the schools identified for the on-site building
visits within each region will be able to provide at
least two explicit examples of implementing
special education-specific leadership
responsibilities

Seventy-five percent (75%) of the
special education personnel in each
region interviewed by OSPI will be able
to provide accurate examples of
building level implementation of at least
three procedures from the SPS Special
Education Procedural Guide

Eighty percent (80%) of the special education
personnel in each region interviewed by OSPI will be
able to provide accurate examples of building level
implementation of at least three procedures from the
SPS Special Education Procedural Guide

Ninety percent (90%) of the special education
personnel in each region interviewed by OSPI will
be able to provide accurate examples of building
level implementation of at least three procedures
from the SPS Special Education Procedural Guide

Early Hiring: By February 2016, the district will begin hiring new teachers and develop a school administrators
pool based on 90% of the last three year’s needs in elementary and secondary categories.

SMART Goal #4
Baseline, November 2015
Target, November 2016
Committee

Basic
Basic+ (all elements of Basic and less than a majority of Proficient)
A&F Committee

BEST
High Medium
Green Green

WORST
Low
Green

High
Yellow

Medium
Yellow

Low
Yellow

High Red

Medium
Red

Low Red

Key Organizational Behaviors
Unsatisfactory
Fails to fulfill the
responsibilities
identified as basic.

Basic

Proficient (all of the elements of Basic plus…)

Distinguished (all of the elements of Proficient plus…)

Administrative hiring pools
are established

Pools established for elementary and specific
secondary categories with standards - purpose
driven
Administrative hiring pools are established with
agreed upon standards - purpose driven

All process are known by
each contributing
department and all know
what needs to be done

Process owners can describe the overall
workflow, how their work affects each other.
Process owners have taken necessary steps to
enable successful implementation.

Pools established for elementary and specific secondary
categories with standards. Schools are hiring to fill
vacancies.
Administrative hiring pools are established with agreed
upon standards and customers are satisfied with the quality
of their hires
Process owners are familiar with the fundamental business
drivers and how their work impacts successful execution. All
processes and associated timelines are known, coordinated,
aligned and communicated to operational stakeholders and
customers.

The process has basic
performance metrics and
data established
Teamwork is project focused
and atypical

The process has end to end process metrics and
data driven by customers (principals and EDS)
needs
Teamwork has cross-functional project teams
for process improvement and alignment

Pools established for
elementary openings

The process metrics and cross-process metrics and data
have been derived from the strategic plan and customer
(principal and EDS) input.
Teamwork is the norm among process owners and is routine
among managers. Teamwork with customers (principals and
EDS) is commonplace.

SMART Goal #5
Baseline, November 2015
Target, November 2016
Committee
BEST
High Green Medium Green

Bell Times: By September 1, 2016, implement new 2016-17 transportation service standards, revised school bell times
and later school arrival times to support adolescent health and sleep per American Academy of Pediatrics (AAP) and
Centers for Disease Control (CDC) guidance.
Basic
Distinguished- (all Proficient elements and the majority of Distinguished)
Operations Committee
WORST
Low Green

High Yellow

Medium
Yellow

Low Yellow

High Red

Medium Red

Low Red

Key Organizational Behaviors

DecisionMaking and
Planning

Unsatisfactory

Basic

Proficient (all of the elements of Basic plus…)

Fails to fulfill the
responsibilities
identified as
basic.

Implements the Transportation
Standards using bell times
analysis data:

Implements the Transportation Standards using
bell times analysis data including mitigation
strategies

Brings key decision points
forward to the board in a timely
way during this work through
the Operations Committee

Establishes a working group to frame mitigation
strategies from literature review and districts with
successful implementation and bring
recommendations to leadership team and school
board
Establish baseline metrics and reporting
infrastructure to measure and mitigate as
necessary student achievement and attendance
outcomes from a bell time change
- Student academic success
- Student attendance
- Student health
- Student participation rates in before/afterschool activities
- Transportation (on-time arrivals and departures)

Addresses 100% of expected
academic and budgetary
impacts, risks and benefits
based on results of public
outreach initiatives from the
Bell Time Analysis

Collects and analyzes 80% or
more of principal feedback
related to implementing Bell
Times Changes

Distinguished (all of the elements of Proficient
plus…)

Implements the Transportation Standards using
bell times analysis data including mitigation
strategies that reduce equity impacts:

Frames areas that will require clear mitigation
strategies, includes an equity analysis to
maximize reduction of opportunity gap and
routinely collaborates with Equity and Race
Advisory Committee
Analyze dissaggregated student metrics and
impacted by bell times that impact opportunity
gaps, including
- Student academic success
- Student attendance
- Student health
- Student participation rates in before/afterschool activities
- Transportation (on-time arrivals and
departures)

Addresses 100% Principal and school community Uses Principal, diverse school community
input, leveraging for implementation of Bell Times stakeholders including CBOs, public officials and
changes
parents to implement the Bell Times changes and
mitigate risks

Problem
Solving

Public
Engagement

Prior to the start of school,
During the first 2 months of school year, mitigate
identifies potential issues and 80%+ of district-wide issues that arise during
develops mitigation plan based implementation within 48 hours
upon bell time analysis data.

Review 100% of school plams for potential
implementation issues, addressing each issues
and incorporating into school/district planning
prior to start of school

Reviews 100% of student, staff
and community input from
public outreach initiatives from
the Bell Time Analysis,
incorporating key areas into
implementation planning

Captures representative input about the
risks and benefits from students, families,
staff, and geographic and ethnic
communities from the 100% of the Tier 3
schools

Defines and engages groups likely to be
impacted; develops and receives input on
group lists and survey questions from
representative stakeholder groups; captures
statistically relevant feedback from affected
groups/communities

SMART Goal #6

Customer Service: By Oct. 31, 2016, through established guidelines, protocols and training, develop a culture of
open, two-way and transparent communication with stakeholders at all levels to support parent and community
engagement which builds a foundation of trust and confidence for a student-focused environment.

Baseline, November 2015
Basic- (majority of Basic elements)
Target, November 2016
Proficient+ (all elements of Proficient and less than a majority of Distinguished)
Committee
Executive Committee
BEST
High
Medium
High
Medium
Low
Medium
Low Green
High Red
Green
Green
Yellow
Yellow
Yellow
Red

WORST
Low Red

Key Organizational Behaviors
Unsatisfactory

Basic

Fails to fulfill the Establishes clear norms for
responsibilities
customer service.
identified as basic

Proficient (all of the elements of Basic plus…)
Customer service norms are publicized and
understood by 90% all staff, as evidence by annual
survey.

Distinguished (all of the elements of Proficient
plus…)
Staff feedback reflects a belief that customer service
norms for behavior are consistently followed by teams
and district leaders "Fly to the Ball" in areas that may not
be owned by the department.

Establishes a district Customer
Trains all staff on established principles, values and
Service Guide that outlines
expectations that guide quality customer service
guidelines and protocols that guide throughout the year
customer service.

Development of a customer feedback system to provide
continuous feedback and improvement in customer
service by district staff. Feedback loops are transparent
and replicable.

Establishes consistent guidelines
and predictable protocols for when
and how to involve stakeholders in
decison making.

Develops a continous feedback survey for stakeholders to
gauge customer satisfaction in the engagement and
decision making process.

Establishes template
communications plans for district
staff and schools to ensure clear,
consistent and measureable
communication to audiences.

Trains staff responsible for community engagement
on guidelines, protocols and tools, which are
consistently followed, to involve the public in
decision making. Staff understand when and how to
engage families and communities in all projects.
Trains district staff on planning, development and
execution of effective communication plans for
quality communications. Provide training to 75% of
all central office managers on effective
communication plans.

Information is posted on the
district web site. Achieves a
average of a 50% parent
satisfaction rate with the district on

Information is easy to find on the district web site.
Achieves a average of a 70% parent satisfaction rate
with the district on annual parent satisfaction
survey.

Information is intuitive on the district web site, site is
attractive and responsive to customer needs and traffic
trends. Achieves a average of a 80% parent satisfaction
rate with the district on annual parent satisfaction survey.

Staff routinely develops and executes effective
communications plans which incorporate goals of the
strategic plan in all projects. 90% of all major initiaves
have a communciation plan with clear goals, strategies,
tactics and metrics.

Achieves a average of a 50% parent Achieves a average of a 70% parent satisfaction rate Achieves a average of a 80% parent satisfaction rate with
satisfaction rate with the district on with the district on annual parent satisfaction
the district on annual parent satisfaction survey.
annual parent satisfaction survey. survey.

Goal 7 – Superintendent SMART Goals
Indicator IV-C. Decision Quality, Problem-Solving, and Getting Results: Uses analysis, wisdom,
experience and logical methods to make good decisions and solve difficult problems with
effective solutions; appropriately incorporates multiple inputs to establish shared ownership
and effective action. Performs work with energy and drive; values planning, but will take
quick, decisive action when an opportunity presents itself. SMART Goal #7

By October 31, 2016:
- Cabinet has completed inquiry cycle for one SMART goal each
- Engagement matrix developed and in use
- Principals report greater engagement in district decision making
- Parents and teachers report greater clarity around district goals

Baseline, November 2015: Basic- (majority of Basic elements)

Unsatisfactory: Fails to fulfill the
responsibilities identified as Basic.

Basic

Goal Setting

Develops decision making process

Goal 7

Target, November 2016: Proficient

Proficient

Distinguished

Fulfills all elements of Basic plus…

Fulfills all elements of Proficient plus…

Sets SMART goals only for
Superintendent SMART goals set by
the board

Aligns SMART goals to the Strategic
Plan; Engages Cabinet and in
developing SMART goals to support
the strategic plan

Engages all Departments in
developing SMART goals to support
the strategic plan

Reviews SMART goals annually

Includes SMART goals as a part of the
cabinet evaluation process. Reviews
SMART goals at least twice each year

Makes inquiry based goal setting a
part of the culture of the district; data
is continuously used to improve
performance

Maintains focus on goal achievement
even in the face of obstacles, newly
identified concerns, or unanticipated
challenges.

Decisions result in progression toward
achievement of annual goals and the
advancement of the strategic plan.

Fosters a high performance
environment where leaders
collaborate & are empowered to take
action…toward goals

Practices responsible risk taking while
maintaining accountability for results

Demonstrates some success at
accelerating the repair/improvement of
key systems issues

Demonstrates success at accelerating
the repair/improvement of many
systems issues

Assigns responsibility to staff for
supporting analysis and outreach to
resolve difficult problems

Considers multiple options when faced
with difficult problems

Develops multiple options informed by
rigorous analysis, stakeholder
feedback, and multiple inputs when
faced with difficult problems

November 2015
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Stakeholders:

Communicates with stakeholders

Consults with stakeholders

Engages Stakeholders

Makes roles, responsibilities and
decision making matrices clear for
day-to-day operations.

Makes roles, responsibilities and
decision making matrices clear for
day-to-day operations; and tracks
effectiveness

Identifies action steps and timelines;
assigns responsibilities, and tracks
results for many key decisions

Identifies action steps and timelines;
assigns responsibilities, and tracks
results for all major decisions

Generate stakeholder map

Work with board to identify key
stakeholders and their relationship
with the district

Develop strong relationships with key
stakeholders identified jointly with the
board as part of our strategic work

Communicates decisions to
stakeholders

Communicates with key stakeholders
at multiple stages of the decision
making process

Communicates with key stakeholders
at each stage of the decision making
process

Consults with stakeholders

Consults with stakeholders at multiple
stages of the decision making process

Consults with key stakeholders at
each stage of the decision making
process

Uses stakeholder feedback or
program data to inform decisions and
recommendations to the board

Develops a system for different levels
of community and school/principal
engagement that uses multiple inputs,
including stakeholder feedback and
relevant program and/or service
performance data, to understand the
issues and inform decisions

Gains buy-in on the decision making
process from key stakeholders prior to
making major decisions

Ensures a significant reduction in the
number of areas of concern identified
on the school leader customer
satisfaction survey. Develops and
implements action plans with customer
input to resolve main concerns in
areas rating below 70% on the school
leader customer satisfaction survey

Ensures that no areas receive a rating
below 70% on the school leader
customer satisfaction survey

Identifies main concerns that need
action plans for areas rating below
70% on the school leader customer
satisfaction survey

Goal 7

November 2015

Implements a system for different
levels of community engagement that
uses multiples inputs, including
stakeholder feedback and relevant
program and/or service performance
data, to build understanding,
acceptance, and support among
diverse stakeholder constituencies

Page 2

Grow and Develop Organization

through development of management
team; Incorporate the following elements
in the evaluation of core competencies
for cabinet

Common Vision

Goal 7

Incorporate the following expectations
in the cabinet level evaluations
process

Provide training and coaching around
these expectations

Incorporate these expectations in job
descriptions and evaluations of district
level administrators

Purpose - Cabinet knows and
supports district goals. District and
School staff have little awareness of
district goals and vision.

Cabinet consistently makes meaning
by sharing the red thread of big ideas.
School and District employees know
the district goals and vision.

JSCEE employees know how their
work supports the schools and
students.

Results – Cabinet sets performance
goals and reports annually

Cabinet sets SMART goals and
reports quarterly

Cabinet uses inquiry to implement
continuous improvement

Implementation – Communicates rules
to principals in one way fashion

Communicates clearly and often;
explains what, why and how; does
focus groups with principals to
improve processes

Actively seeks out principal feedback
on strategic issues; acts on feedback;
reports back to principals

Determination - Cabinet regularly
communicates the rationale and
expectations

Cabinet constantly champions the
work, clarifying intent and purposes;
showing progress

Cabinet communications sense of
urgency and progress by highlighting
success and course corrections

Engagement – Builds productive
relationships; Speaks out for the
district; Responds quickly to hot topics

Works skillfully across divisions and
with schools; Calls the meeting;
Engages appropriate stakeholders;
Communicates purpose and red
thread

Represents “district” by engaging
district wide internally and externally;
Acts as go to problem solver;
Constantly refines the PRI based on
feedback and new knowledge

Fulfill “Partnership” responsibilities
with SEA

Grow toward an SEA and PASS
partnership that develops a strong
district wide vision of what teachers
should be able to know and do
(precise pedagogy)

Develop a PAR (Peer Assistance
Review) process with the support of
SEA and PASS

Share District Strategic Plan widely

Partner with others in a Summit to
focus attention on one key common
goal

Develop a strong shared commitment
to public education district-wide

November 2015
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District Goals

Strategic Plan Goal 1:

Strategic Plan Goal 2:

Strategic Plan Goal 3:

Educational Excellence & Equity

Improve Systems

School, Family & Community Engagement

Superintendent
SMART Goal 1:
MTSS-A

Board
Governance
Priority 1:

Board
Governance
Priority 2:

Close the
Opportunity
Gap

Improve
Systems &
Supports

Superintendent
SMART Goal 2:
MTSS-B

Superintendent
SMART Goal 3:
Special
Education

2015-16 Board Governance Priorities and Superintendent SMART Goals

Superintendent
SMART Goal 4:
Early Hiring

Superintendent
SMART Goal 5:
Bell Times

Board
Governance
Priority 3:
Create
Culturally
Inclusive
School, Family
& Community
Engagement

Superintendent
SMART Goal 6:
Customer
Service

Superintendent
SMART Goal 7:
Professional
Practice

Dec. 5, 2015 Board Retreat

School Board Briefing/Proposed Action Report
Informational (no action required by Board)
DATE:
FROM:
LEAD STAFF:
I.

Action Report (Board will be required to take action)

February 29, 2016
Dr. Larry Nyland, Superintendent
Erinn Bennett, Director of Policy, Board Relations and Special Projects

TITLE

Amending Policy No. 1440, Minutes

II.

For Introduction:
For Action:

March 16, 2016
April 6, 2016

WHY BOARD ACTION IS NECESSARY

The School Board is the governing body with the authority to adopt, amend, and repeal policies
for the District. Board action is therefore required.
III. FISCAL IMPACT/REVENUE SOURCE
There is no fiscal impact for this policy revision.
Expenditure: N/A

One-time

Annual

Other Source

IV. POLICY IMPLICATION
If approved, this motion would amend Policy No. 1440, Minutes, to clarify language as reflected
in the attached policy revision.
V.

RECOMMENDED MOTION

I move that the School Board amend Policy No. 1440, Minutes, as attached to the Board Action
Report.
VI. BOARD COMMITTEE RECOMMENDATION
This motion was discussed at the March 3, 2016, Executive Committee meeting. The Committee
reviewed the motion and recommended__________________________.
VII. BACKGROUND INFORMATION
In June 2011, Policy No. 1440 was adopted upon review of model policies from the Washington
State School Directors Association (WSSDA). Because Seattle Public Schools holds regular and
a large number of special meetings, there is a need to clarify how each will be approved by the
Board. For example, because regular Board meetings are typically held two weeks apart, the
minute taker has time to complete the draft minutes prior to the posting of the next regular Board
meeting’s agenda. However, when a special meeting is held two days prior to the regular Board
meeting agenda’s posting, it does not allow adequate time for the minute taker to complete the
draft documents.

VIII. STATEMENT OF ISSUE
Whether to amend Policy No. 1440, Minutes
IX. ALTERNATIVES
Do not amend Policy No. 1440 with the clarifying language. This is not recommended as policy
clarification is needed to distinguish between regular and special Board meetings’ minutes.
X.

RESEARCH AND DATA SOURCES / BENCHMARKS

RCW 28A.400.030 Superintendent’s Duties
RCW 40.14.070 Destruction, disposition, donation of local government records
RCW 42.32.030 Minutes
XI. TIMELINE FOR IMPLEMENTATION / COMMUNITY ENGAGEMENT
Upon approval of this motion, Policy No. 1440 will be amended and go into immediate effect.
The amended policy will be posted online.
XII. ATTACHMENTS
•
•

Policy No. 1440 (clean – for approval)
Policy No. 1440 (redline – for reference)

MINUTES

Policy No. 1440
June 1, 2011[date]
Page 1 of 2

The Secretary of the Board shall keep cause to have made the minutes of all regular and
special Board meetings. Minutes become official after approval by the Board and shall
be retained as a permanent record of the district. The School Board Office shall
maintain a “minutes template” to ensure that minutes are comprehensive and shall
show:
A.
B.
C.
D.

The date, time and place of the meeting;
The presiding officer;
Members in attendance;
Items discussed during the meeting and the results of any voting that may have
occurred;
E. Action to recess for executive session with a general statement of the purpose;
F. Time of adjournment;
G. Signature of presiding officer and date minutes approved.
The district records all regular Board meetings. and provides rReal-time and ondemand streaming of the meetings are available. Such District recordings shall be
maintained for six (6) years or as required by law.
For non-regular Board meetings, the Board may direct the sSecretary to record the
discussion. Audio or video recordings shall be maintained on file as follows:
•
•

If the recording is transcribed verbatim (word for word), the recording may be
destroyed after one (1) year.
If the recording is only used as a reference to create written minutes, the
recording must be retained for six (6) years.

Regular Board Meeting Minutes
Unofficial minutes of regular Board meetings shall be sent to Board members in
advance of the next regularly scheduled regular meeting of the Board and shall also be
available to other interested citizens. Minutes need not be read publicly, provided that
members have had an opportunity to review them before adoption. Approval of the
minutes from the previous meeting(s) and any work sessions shall be included on the
consent agenda unless removed by a Director.
Adopted: June 2011
Revised: [date]
Cross Reference: Policy Nos. 6570; 1420
Related Superintendent Procedure: N/A
Previous Policies:
Legal References: RCW 28A.400.030 Superintendent’s Duties; RCW 40.14.070 Destruction, disposition,
donation of local government records; RCW 42.32.030 Minutes
Management Resources: Policy News, April 2010

MINUTES

Policy No. 1440
June 1, 2011[date]
Page 2 of 2

Board Special Meeting Minutes
Unofficial minutes of Board special meetings shall be sent to Board members in advance
of the meeting at which they are scheduled to be approved and shall also be available to
other interested citizens. Minutes need not be read publicly, provided that members
have had an opportunity to review them before adoption. Approval of special meeting
minutes at a regular Board meeting shall be included on the consent agenda unless
removed by a Director.
A file of permanent minutes of all Board meetings will be maintained in the School
Board Ooffice or in the district’s archives and are to be made available for inspection
upon the request of any interested citizen.

Adopted: June 2011
Revised: [date]
Cross Reference: Policy Nos. 6570; 1420
Related Superintendent Procedure: N/A
Previous Policies:
Legal References: RCW 28A.400.030 Superintendent’s Duties; RCW 40.14.070 Destruction, disposition,
donation of local government records; RCW 42.32.030 Minutes
Management Resources: Policy News, April 2010

Board Special Meeting

Goals for
2445 3rd Avenue South

Seattle School Board Retreat
Saturday, March 12, 2016 10:00 am - 3:00 pm
Auditorium, John Stanford Center
Agenda

10:00 am

WELCOME


Approval of Norms and Expectations for the day

10:15 am

FOCUS OF 2015/16 SUPERINTENDENT SMART GOALS

11:45 am

BREAK & LUNCH

Noon

PLANNING FOR 2016/17 POTENTIAL DIRECTOR GOAL AREAS

1:30 pm

COMMUNITY ENGAGEMENT/COMMUNICATIONS
 Superintendent SMART Goal #6
 Professional Development

3:00 pm

ADJOURN

* Start times for each topic are estimated. Discussion of the next topic will begin at the conclusion of the prior
topic (with the exception of breaks).

School Board Briefing/Proposed Action Report
Informational (no action required by Board)
DATE:
FROM:

I.

Action Report (Board will be required to take action)

February __, 2016
Director Peters, Vice President, and Director Patu, President, Seattle
School Board

TITLE

Amending Policy Nos. H01.00, F21.00, and 2200 to
authorize Board oversight of program and site
placement and closure decisions.
II.

For Introduction:
For Action:

March 16, 2016
April 6, 2016

WHY BOARD ACTION IS NECESSARY

The School Board is the governing body with the authority to adopt, amend, and repeal policies
for the District. Board action is therefore required.
III. FISCAL IMPACT/REVENUE SOURCE
The fiscal impact is _____________________.
The revenue source for this motion is _____________.
Expenditure:

One-time

Annual

Other Source

IV. POLICY IMPLICATION
If approved, this motion would amend Policy Nos. F21.00, Specific Areas of Involvement
Reserved to the District, and H01.00, School Closures, and 2200, Equitable Access to Programs
& Services.
V.

RECOMMENDED MOTION

I move that the School Board amend Policy Nos. F21.00, H01.00, and 2200, as attached to the
Board Action Report.
VI. BOARD COMMITTEE RECOMMENDATION
This motion to amend H01.00, F21.00 and 2200 was discussed at the February 4, 2016 and the
March 3, 2016 Executive Committee meetings. The Committee reviewed the motion and
recommended _________________________.
VII. BACKGROUND INFORMATION
Under current policy, site and program placement and closure decisions do not come before the
Board for approval, therefore the Board has no oversight of these decisions. Yet, the public
expects the Board to weigh in on them and comes to the Board requesting oversight.

These revisions will add the requirement of Board approval for program and site placement and
closure recommendations from staff or the Superintendent.
This will allow the Board to further fulfill its legally mandated oversight responsibilities
VIII. STATEMENT OF ISSUE
Whether to amend Policy Nos. H01.00, F21.00 and 2200.
The motion addresses the following realities and concerns:


Under current policy, the Board has no oversight of program or site closure and placement
decisions.



Two of these policies have not been reviewed in many years and fall into the category of lettered
policies that are overdue for updating. Policy review and initiation is a key Board duty, prescribed
by policy and law:
(http://www.seattleschools.org/UserFiles/Servers/Server_543/File/Migration/Departments/HR/10
05.pdf?sessionid=d249654e54f9ae0807a5cf8a160886eb)



In 2010, the State auditor found that the Board failed to exercise its necessary oversight duties. It
is the Board’s duty to ensure that it engages with the community and is empowered to exercise its
legally mandated oversight duties.



The public rightfully expects the Board to weigh in and exercise oversight on important issues,
and holds the Board accountable for them. Therefore, the Board should be granted this oversight
authority.



The reality is, these issues still come to the Board in one form or another, through protests, public
commentary, lobbying, petitions, etc. But the Board is not currently empowered to influence
them, and so the District is perceived as acting without transparency and the Board failing in its
duties.



This change will formalize this process, and allow greater transparency and oversight by
affording staff and the Superintendent the opportunity to present the rationale for such
recommendations to the Board and community during public sessions.



This change will also partially address the current ambiguity surrounding the definition of school
versus program verses site versus service by establishing Board oversight for more of these
various offerings. (Also, the nomenclature distinctions made by the district do not necessarily
correspond to how these schools are defined or function for families.)

The proposed change will maintain the current process in which staff makes recommendations to the
superintendent, or the Superintendent makes determinations directly, but it adds the requirement that
these come to the Board for final approval (via committee – Executive, Curriculum & Instruction Policy,
or Operations) and then to the full Board for introduction and ultimately action.

IX. ALTERNATIVES

1. Do not amend Policy Nos. H01.00, F21.00, and 2200. This is not recommended because this
leaves Board oversight out of significant school program and site placement decisions.
X. RESEARCH AND DATA SOURCES / BENCHMARKS
In the last few years alone, various school, program and site placement or closures decisions
have been made resulting in significant consternation, controversy and lack of community
engagement.
XI. TIMELINE FOR IMPLEMENTATION / COMMUNITY ENGAGEMENT
Upon approval of this motion, the amended policies would go immediately into effect and would
be posted on the School Board’s website.
XII. ATTACHMENTS





Policy No. F21.00 (clean – for approval)
Policy No. F21.00 (redline – for reference)
Policy No. H01.00 (clean – for approval)
Policy No. H01.00 (redline – for reference)

SPECIFIC AREAS OF
INVOLVEMENT RESERVED TO
THE DISTRICT
(SUPERINTENDENT/BOARD
OR THEIR DESIGNEE)

F21.00
Revised
________April 1996
Page 1 of 3

BOARD ADOPTED
PROCEDURE
Within the laws of the United States and the State of Washington and the policies of
the Board, and District guidelines, the following areas (listed alphabetically) are
reserved to the School Board and/or Superintendent or their designee:
Curriculum
A.
B.
C.
D.

Development and adoption of District-wide curriculum frameworks
(what is taught at what levels).
Development and adoption of policies to insure the quality of
educational content.
District-wide adoption of educational materials (textbooks, materials,
software).
Selection of technology systems and hardware (equipment) from
which schools may make appropriate selections as their individual
needs dictate.

Fiscal Management
A.
B.
C.
D.
E.
F.

Application for District-wide grants.
Administration of payroll.
Setting of salaries and compensation.
Adoption of annual School District budget and control audits.
Purchase of goods and services.
Control of real and/or personal property.

Program Placement
The Superintendent makes the final decision on aAll program placements ,
closure, and school building closure decisions require prior Board approval.
Program Evaluation

Former Code: C17.03

SPECIFIC AREAS OF
INVOLVEMENT RESERVED TO
THE DISTRICT
(SUPERINTENDENT/BOARD
OR THEIR DESIGNEE)

F21.00
Revised
________April 1996
Page 2 of 3

Safety
A.
B.
C.

Development and adoption of District-wide student behavior rules
and regulations.
Annual adoption of Student Rights and Responsibilities as required by
state law.
Development and adoption of a District-wide School Safety Plan.

School Operations
A.
B.
C.
D.
E.
F.
G.
H.

Food service planning, purchasing and administration.
Conducting data processing services.
Legal Services.
Planning of transportation routes, schedules, and bell times.
Selection and approval of transportation provider(s).
Building and grounds maintenance of District non-school facilities.
Use of all school space.
Determination of building and instructional capacities.

Staffing
A.
B.
C.
D.
E.
F.
G.
H.

Hiring, evaluation, discipline, and termination (firing, retirement,
resignation) of all employees.
Negotiation and enforcement of labor contracts.
Selection and/or transfer of principals and assistant principals.
Selection and/or transfer of employees other than principals and
assistant principals.
Development and adoption of staffing standards.
Assignment of staff to buildings.
Evaluation of principal.
Other personnel issues.

Strategic Planning
Development and oversight of District-wide strategic plan

Former Code: C17.03

SPECIFIC AREAS OF
INVOLVEMENT RESERVED TO
THE DISTRICT
(SUPERINTENDENT/BOARD
OR THEIR DESIGNEE)

F21.00
Revised
________April 1996
Page 3 of 3

Students
A.
B.
C.

Development, adoption, and implementation of desegregation
policies.
Development, adoption, and implementation of student placement
policies.
Discipline of individual students.

Testing
A.
B.
C.

State required testing programs.
Oversight and adoption of testing measures.
Selection and implementation of testing programs.

A.

Development, coordination, implementation and evaluation of local,
state, and federal legislative agendas.
Public relations, representation, and conveyance of District
views/opinions.
Daily operations of the school (responsibility of the principal).

Other

B.
C.

Former Code: C17.03

Policy No. 2200
EQUITABLE ACCESS
TO PROGRAMS &
SERVICES

_______August 15,
2012
Page 1 of 2

It is the policy of the Seattle School Board that programs be developed,
replicated, and placed in support of district-wide academic goals that address
systemic needs and support quality education for all students within the context
of the current student assignment plan.
School Board Policy F21.00 delegates to the Superintendent the authority to
make requires School Board approval of all program placement and closure
decisions. This policy addresses such program placement actions actions
includingto make changes to existing programs or services, the development of
new programs or services, the replication of existing programs or services, as well
as the closing and/or relocation of existing programs or services throughout the
district, to the extent that those programs or services have an impact on budgets,
hiring or placement of staff, or on space within a building. This policy does not
apply to changes in programs or services which are reserved by law or other
Board policies to the School Board or Superintendent. Prior to making
programmatic or service changes recommendations to the School Board, the
Superintendent will take the objectives listed below into account, balancing
competing needs to achieve the result that is in the best interests of students, all
factors considered:
1.

Place programs or services in support of district-wide academic goals;

2.

Place programs or services equitably across the district;

3.

Place programs or services where students reside;

4.

Place programs or services in accordance with the rules of the current
student assignment plan, and as appropriate, equitably across each
middle school feeder region;

5.

Engage stakeholders in a timely and publicly visible manner by
informing, involving, and/or consulting with them as appropriate, and
consider their input in the decision-making process when feasible;

6.

Utilize physical space resources effectively to assure that instructional
and program space needs are equitably met across the district;

7.

Ensure that fiscal resources are taken into consideration, including
analyzing current and future fiscal impacts; and

8.

Analyze the impact of any decision before it is made, by using data,
research and best practice

Policy No. 2200
EQUITABLE ACCESS
TO PROGRAMS &
SERVICES

_______August 15,
2012
Page 2 of 2

The relevant factors considered and the basis for each change shall be
documented in writing and presented to the School Board for consideration in its
review of the proposed program placement action. kept on file. [On a quarterly
basis the Superintendent or designee shall provide an update to the School Board
on decisions made during the previous quarter and a preview of upcoming
decisions, if known. These quarterly updates should be provided to the School
Board in April, July and October.
The fourth quarterly update shall be an annual report that provides detail about
all the decisions that were made in the prior year and how those decisions relate
to the eight decision making criteria outlined in this policy. The annual report
should be provided to the School Board in January.
The Superintendent is authorized to establish Superintendent Procedures or
administrative guidelines to implement this policy. Such Procedures are subject
to review by the Board.
Adopted: August 2012
Revised: Feb 2016
Cross Reference: Policy Nos. A01.00, 1005, 1620, 1640, F21.00
Related Superintendent Procedure:
Previous Policies: C56.00
Legal References: N/A
Management Resources: N/A

