Board Special Meeting ¥y

SEATTLE
PUBLIC
SCHOOLS

2445 — 3" Avenue South. Seattle WA 98134

Work Session: City of Seattle’s Families & Education Levy Update;

Work Session: Program Changes-Process, Communication, & Decision-Making; and
Work Session: Superintendent SMART Goal #3, Special Education
Wednesday, March 23, 2016, 4:30-8:00pm
Auditorium, John Stanford Center

Agenda
Call to Order 4:30pm

Work Session: City of Seattle’s Families & Education Levy Update
e Levy Investment Overview
e Supporting SPS Goals
Academic Milestones
Commitment to Equity
Effective Teachers and Leaders
Positive School Environments
o Stakeholder Engagement and Satisfaction
e Next Steps
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Work Session: Program Changes - Process, Communication, and Decision- 5:30pm*
Making

Overview of suggested amendments to Board policies and procedures
Discussion: What problem(s) are we trying to solve?

Current System

Linkages/Impact

Feedback

Next Steps

Work Session: Superintendent SMART Goal #3: Special Education 7:00pm*
Review of SMART Goal 3

MOU background

MOU verification activities and preparation
Progress update

Successes and challenges

Principal feedback

Example of process improvement — Indicator 12
Working towards sustained impact

Data systems and reporting

Central Office operations

Questions

Adjourn 8:00pm*

(*times given are estimated)

The Board Office maintains the archive for documents that were presented at the meeting. Due to the June 2015
change to the district website, documents for this meeting are provided on the pages below.



