School Board Briefing/Proposed Action Report
Informational (no action required by Board)
DATE:
FROM:

I.

Action Report (Board will be required to take action)

October 28November 3, 2015
Sherry Carr, Board President, Sherry.Carr@seattleschools.org
Sue Peters, Board Member; Sue.Peters@seattleschools.org
Sharon Peaslee, Board Member; Sharon.Peaslee@seattleschools.org

TITLE

Superintendent’s Employment Agreement:
Employment Agreement Duration and Salary
II.

For Introduction: November 4, 2015
November 18, 2015
For Action:

WHY BOARD ACTION IS NECESSARY

The Board of Directors (“Board”) is responsible for evaluating the Superintendent’s performance
on an annual basis, per Policy Nos. 1630 and 1010. Dr. Larry Nyland (“Superintendent”) is the
Superintendent for Seattle School District No. 1 (“District”). The Board is also responsible
under the Superintendent’s Employment Agreement (“Employment Agreement”) to annually
review his salary and make a determination on whether his annual salary should be increased.
As part of this review, the Board determines whether it wants to extend the Superintendent’s
employment contract.
III. FISCAL IMPACT/REVENUE SOURCE
The Superintendent’s salary and benefits are currently part of the District’s overall budget. Any
proposed salary increase would be paid out of the General Fund.
Expenditure:

One-time

Annual

Other Source

IV. POLICY IMPLICATION
Under Policy Nos. 1630, Evaluation of the Superintendent, and 1010, Board Oversight of
Management, the Board is responsible for evaluating the Superintendent’s performance, setting
his salary, and determining the length of his employment contract.
V.

RECOMMENDED MOTION

I move that the School Board:
[The recommended motion language will discuss Superintendent Larry Nyland’s contract
duration and any proposed salary adjustment. The recommended motion language will be
drafted and made public after (1) approve an amendment to the Superintendent’s evaluation is
performed, which will be prior to Employment Agreement to extend the term of his contract by
one year, to June 2018, as set forth in the attachment to the Board action on November 18, 2015].
Action Report (“BAR”) and; (2) approve an amendment to the Superintendent’s Employment
Agreement to increase the Superintendent’s base salary by 5%.
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VI. BACKGROUND AND BOARD COMMITTEE RECOMMENDATION
This motion was discussed at the On October 21, 2015, the Board approved of a BAR delegating
the negotiation of a Superintendent contract extension and salary discussion to President Carr
and Director Peters. On October 21, in an executive session, Directors Carr and Peters obtained
information from all Board members on a contract extension and salary increase for the
Superintendent.
At an Executive Committee meeting on October 28, 2015. The, a placeholder BAR for a salary
and contract extension was discussed. The Executive Committee reviewed the proposed action
report and moved the item forward to the full Board for consideration by the full Board.at the
November 4, 2015 legislative meeting.
VII. BACKGROUND INFORMATION
On November 2, 2015, Directors Carr and Peters met with the Superintendent to discuss salary
and a contract extension. At another executive session, President Carr and Peters discussed the
Superintendent’s performance, a possible contract extension, and a salary increase with the
Board.
The Superintendent’s Employment Agreement, effective February 1, 2015, provides for a 29 month contract, which currently expires on June 30, 2017. This action may, if approved, would
extend the term of histhe Superintendent’s Employment Agreement through June 30, 2018.
Contract extensions are common among school districts as a means to encourage retention of
quality superintendents. Retaining a skilled superintendent beyond his or her initial contact
creates continuity and stability for the organization. A one-year contract extension is being
recommended. This action creates no additional contractual obligations for the District beyond
one year because the Employment Agreement continues to contain a one-year termination
clause.
Additionally, Dr. Nyland’sthe Superintendent’s Employment Agreement provides for an annual
salary of $276,075.00, which the Board must review annually to determine whether or not to
increase this base salary amount. The Board has reviewed comparablebenchmarked his salary
with salaries for other superintendents in Washington State Superintendents and a few salaries
for superintendents from otherwith peer school districts, such as Boston, San Francisco, and
Portland. The Board has also considered the Cost of Living Adjustment (“COLA”) allocated to
theThe District byis the largest school district in the State of Washington and other salary
increases provided to District employees represented by bargaining units and non-represented
staff forthe Board has targeted this position to be the 2015-16 fiscal yearhighest paid K-12
superintendent position in the State.
Past practice of the Board has been to target a salary increase for the Superintendent that reflects
a weighted average of District employees represented by bargaining units and non-represented
employees. This year the weighted average increase for all employee groups was 5.8%. After
looking at the amount budgeted for non-represented salary increases for 2015-16 (5%), a salary
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increase of 5% is being recommended because it avoids impacting other funding objectives,
including impacts to classrooms. The Board also considered the Cost of Living Adjustment
(“COLA”) allocated to the District by the State, which was 3%. This 3% state funded COLA is
included in the proposed total of 5% salary increase. This would provide a base salary of
$289,878.75.
VIII.VII.

STATEMENT OF ISSUE

Whether a contract extension and/or salary increase should be provided for the Superintendent
Larry Nyland.
IX.VIII.

ALTERNATIVES

[Alternatives will be drafted and made public after the Superintendent’s evaluation is performed,
which will give direction on alternatives, which will be drafted and made public prior to Board
action on November 18, 2015]. Not provide a salary increase. This is not recommended as the
Board wants to keep its compensation package competitive now and for future superintendents
and the Board wants to recognize the Superintendent’s service to the District from February 1,
2015 until now.
Not provide a contract extension. This is not recommended because the Board is granting this
extension based on the Superintendent’s performance and historically an extension has been
granted when the Superintendent’s performance matches the Board’s expectation. To not grant
an extension would signal his likely departure in 18 months and this could create organizational
and senior leadership instability.
X.IX. RESEARCH AND DATA SOURCES / BENCHMARKS




Washington State Superintendent Salaries
Boston, San Francisco, and Portland Superintendent Salaries
COLA and other negotiated wage increases for District staff for fiscal year 2015-16

XI.X. TIMELINE FOR IMPLEMENTATION / COMMUNITY ENGAGEMENT
Upon approval of this motion, anythe salary increase and/or contract extension will be
implemented. in accordance with the Employment Agreement and an Employment Agreement
Amendment with a new termination date will be signed.
XII.XI.




ATTACHMENTS

Superintendent Nyland’s Employment AgreementContract
Superintendent ContractAgreement Amendment No. 1 (If necessary, it will be attached at
action)
Superintendent Letter to Board of Directors dated November 3, 2015
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SEATTLE SCHOOL DISTRICT NO. 1
SUPERINTENDENT’S EMPLOYMENT AGREEMENT
AMENDMENT No. 1
THIS Amendment No. 1 (“Amendment”) is entered into by and between the Board of
Directors (“Board”) of Seattle School District No. 1 (“District”), and Dr. Larry Nyland
(“Superintendent” ), amending the Superintendent’s Employment Agreement that commenced on
February 1, 2015 (the “Agreement”) employing Dr. Larry Nyland as Superintendent for the
District.
NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the Board and Superintendent (“Parties”) agree as follows:
A.

Paragraph I.A of the Agreement shall be modified to read as follows: “This Agreement
shall be effective upon executive of both Parties and shall expire on June 30, 2018, unless
extended by mutual written agreement.”

B.

Paragraph III.A of the Agreement shall be modified to read as follows: “Commencing
September 1, 2015 through August 31, 2016, the Superintendent shall receive an annual
salary of $289,878.75.” All other terms in Paragraph III.A are unchanged.

C.

All other terms of the Agreement not expressly modified by this Amendment shall
remain in full force and effect.
BY SIGNING BELOW, the Parties agree to modify the Agreement based on the terms
contained in this Amendment.

LARRY NYLAND

SEATTLE SCHOOL DISTRICT NO. 1

_________________________________
Larry Nyland, Superintendent
Date: ______________

_________________________________
Sherry Carr, President Board of Directors
Date: __________________

Attest: _________________________________
John Cerqui
Acting General Counsel
Date: ____________________

