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TITLE
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Schools (“SPS”) and the Alliance for Education
(“Alliance”)
II.

For Introduction: October 21, 2015
For Action:
November 4, 2015

WHY BOARD ACTION IS NECESSARY

The Alliance and SPS have partnered over the past 20 years to raise funds to benefit SPS
programs, staff, and students. The Alliance and SPS have done much good work together.
While SPS is thankful for the funds granted, the funding priorities of the Alliance and the
funding priorities of SPS Superintendent and SPS Board of Directors (“Board”) are not aligned.
SPS can no longer allocate our limited amount of resources to initiatives with low system-wide
impact or high costs. SPS needs to fund high-leverage initiatives with broad student impact.
Previously, SPS entered into a Memorandum of Understanding (“MOU”) with the Alliance to
align our goals. This MOU expired in March 2015 and we cannot reach agreement on how to
align future goals and priorities. In addition, the MOU between the Alliance, SPS, Seattle
Education Association (“SEA”), and the University of Washington for the Seattle Teacher
Residency (“STR”) program has also expired. In spite of concerns expressed by SPS over the
past few years, and several problem solving meetings during the past 12 months, we have been
unable to resolve our differences and move forward.
According to an Alliance IRS Form 990, they provide about $200,000 in general donations and
$800,000 in STR funding to SPS. They also serve as a repository for up to $1M in SPS grants
and $2.5M in PTSA and school accounts.
Because of the long-standing relationship, the possible impact to future receipt of grant funds,
the lack of alignment with SPS’s strategic plan, and thus a likely decrease in Alliance support to
SPS programs, the restructuring of the Alliance partnership is being submitted to the Board for
approval.
III. FISCAL IMPACT/REVENUE SOURCE
Based on an Alliance IRS Form 990, SPS anticipates that it may lose $200,000 in general
donations (most recently for Urban Impact on Principal Development) and $800,000 in STR

funding, if the STR program is discontinued. SPS would also realize a small savings of its share
of the STR program if the STR program is discontinued.
This action may include the loss of some grant funds for which the Alliance acts as intermediary,
unless those grant funds can be made directly to SPS or another intermediate entity (SPS does
qualify as a charitable donation for most entities). SPS will explore opportunities to encourage
the formation of a new 501(3) (c) charitable fundraising organization to support SPS’s strategic
plan.
SPS currently contracts with the Alliance to provide financial services for schools accounts
including up to $2.5M in PTSA accounts. Currently, SPS is paying for those financial services;
however, we have notified Seattle Counsel PTSA and the Alliance that we will likely discontinue
SPS contributions for non-SPS accounts at the end of June, 2016, if not sooner. This will result
in some savings to SPS and may cause us to hire additional accounting and other budget
personnel to support school account services if those services are not performed by the Alliance.
The revenue source for any resulting financial impact of this motion is SPS’s general operating
fund. If STR is no longer funded by the Alliance, the program would end in June 2016 and have
no further fiscal impact. SPS’s contribution of up to $200,000 could be utilized for other
services.
Expenditure: N/A

One-time

Annual

Other Source

IV. POLICY IMPLICATION
This motion does not directly implicate a specific Board policy.
V.

RECOMMENDED MOTION

I move that the Board authorize the Superintendent to restructure how SPS partners with the Alliance
and hereby authorizes the Superintendent to end all or part of SPS’s relationship with the Alliance,
depending upon SPS needs and/or SPS’s ability to handle, assume, or outsource the work being done
by the Alliance, including but not limited to any authorization for the Alliance to fundraise on behalf
of SPS and/or use SPS’s name or logo in any fundraising efforts.
VI. BOARD COMMITTEE RECOMMENDATION
This motion was discussed at the Executive Committee meeting on October 14, 2015. The
Committee reviewed the motion and moved the item forward to the full Board with a
recommendation for approval.
VII. BACKGROUND INFORMATION
SPS has partnered with the Alliance for over 20 years on educational initiatives for students and
staff at SPS schools. Currently, the Alliance supports part of the STR program; administers a
number of subgrants; provides scholarships for SPS principals, teachers and students;
administers school and community-based accounts; and fundraises through various community
events. Previously, SOS had a MOU with the Alliance that described a general framework for
how we would work together, how private and corporate educational investors would be secured,

how grants would be received and administered, and how school accounts could be served, i.e.
gift/donor management and accounting services. That MOU has expired.
In working to create a new MOU, it has become apparent that the existing partnership with SPS
and the Alliance is not effectively working. While we recognize that the Alliance has been a
strong partner in support of education during the past 20 years, the last few years have revealed
serious issues that have not been addressed. For example, during the 2013-2014 school year, the
SPS Superintendent and Deputy Superintendent sent the Alliance CEO six funding priorities in
rank order and the Alliance decided to support the sixth and last priority. In addition, funding
raised from our partnership with the Alliance has declined; the Alliance has become a more
“critical friend” in challenging SPS; SPS concerns about the Alliance leadership, shared by three
consecutive superintendents, have gone unaddressed; and the Alliance has asked SPS for an
increasing and unsustainable share of the cost for the STR program. Despite numerous meetings
with the Alliance since the MOU has expired, we have been unable to resolve these differences.
SPS sent a letter to the Alliance Board Chair, Brad Hoff, on October 7, 2015 informing him that
SPS would be moving forward to dissolve its relationship with the Alliance (attached).
If the Board concludes that we should restructure or terminate our formal partnership with the
Alliance, SPS will take the following actions:
•
•
•
•
•
•

Resign SPS seats on the Alliance Board of Directors;
Withdraw SPS permission for the Alliance to use SPS’s name in promotional materials or
represent SPS in any way, except with the express written permission from SPS’s
Superintendent following SPS policy (e.g., acceptance of grants for over $250,000);
Discontinue SPS organizational participation in Alliance events;
Initiate actions to transfer any SPS collected endowments and SPS ASB funds back to
SPS;
Evaluate on an annual basis the Alliance’s interest and cost to serve school based, PTSA,
or booster accounts; and
Take any other action needed to legally separate these organizations.

VIII. STATEMENT OF ISSUE
Whether to terminate or restructure SPS’s partnership with the Alliance.
IX. ALTERNATIVES
Continue our partnership with the Alliance, including working toward a new MOU. This action
is not recommended as the Alliance’s priorities are not currently aligned with SPS’s.
X.

RESEARCH AND DATA SOURCES / BENCHMARKS

SPS has attempted to preserve the partnership with the Alliance, but has been unable to resolve
our differences over the past few years, particularly since the MOU expired. As discussed in the
attached letter, the Alliance desires to fund initiatives that are not of the highest priority for SPS.

XI. TIMELINE FOR IMPLEMENTATION / COMMUNITY ENGAGEMENT
Upon approval of this motion, SPS will take formal steps to notify the Alliance of its intent to
terminate all or part of the partnership, including possible notice that STR will end with the
2015-16 cohort.
XII. ATTACHMENTS
Letter from Nyland, Carr, Peaslee to Hoff (October 7, 2015)
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Brad Hoff, Board Chair
Alliance for Education
509 Olive Way, Suite 500
Seattle, WA 98101·2556
Re:

PUBLIC

SCHOOLS

Changes to SPS and Alliance for Education Partnerships

Dear Mr. Hoff:
The purpose of this letter is to give notice that Seattle Public Schools (SPS) will be moving forward to dissolve our
relationship with the Alliance for Education (Alliance). While we have certainly done much good work together over the
past 20 years, the concerns expressed over the past four years regarding Alliance leadership and the direction the
Alliance is headed can no longer be ignored. Whether the District will continue any or all of its relationship with the
Alliance will go before the school board in a committee meeting on October 14 and to the full board on October 21,
2015.
The remainder of this letter outlines in abbreviated form the reasons for our dissolving the relationship and to the
extent any future work can happen between our two entities the manner under which such a limited partnership may
exist.
On September 28, 2015 you responded in writing to the September 3 meeting between the Alliance Executive Board,
the School Board President Sherry Carr, Vice-President Sharon Peaslee, and Superintendent Larry Nyland. In your letter
you expressed surprise that we have come to this point, i.e., the idea that we would not continue our relationship. The
District and the Alliance have had numerous face-to-face meetings to discuss District concerns and thus it should not
come as a surprise to you, to your board, or to your CEO. Here are a few examples of reaching out and raising our
concerns over the past few years:
•
•
•

•
•

•

District leadership under Superintendent Susan Enfield met with the Alliance Executive Board to outline
concerns about the Alliance CEO.
District leadership under Superintendent Jose Banda met twice with the Alliance Executive Board to outline
concerns about the Alliance CEO.
District leadership under Larry Nyland met with the Alliance Executive Board representatives on February
101h, March 2ih, August 23rd, and September 3rd. Over those meetings we outlined in detail the concerns
with the Alliance and CEO.
The MOU between the Alliance and SPS expired in June 2014. It was twice renewed for a three month
period, finally expiring in March 2015.
The Seattle Teacher Residency MCA between the Alliance, SPS, Seattle Education Association and the
University of Washington has also expired, although we continue to operate under the expired terms on a
year-to-year basis.
During the fall of 2014, board members from the Alliance and from SPS met with a consultant, Martha
Bryant, to explore issues with the hope of resolving those issues.
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•
•

During the spring of 2015, board members from the Alliance and SPS met with Ruckelshaus consultants to
see if a resolution was possible.
Over the summer, SPS made it clear that we could not resolve the outstanding issues under the current CEO
leadership of the Alliance.

Please know that we see value in having a funding partner, but only if the funding partner is a true partner and works to
fund the projects and initiatives most needed by SPS. The fundraising model and organizational structure used by the
Alliance is broken, and this is what we mean by that:

1. leadership. As outlined above, the number one issue of concern has to do with CEO leadership. The current
leadership has worked to affect changes in district governance, influence collective bargaining, sow discord
between principals and the Superintendent, force initiatives on District leadership, push for the termination of a
former district HR director, and most recently go around the Superintendent in funding initiatives. SPS must
have a funding partner who shares the same vision as the Superintendent and its elected officials. In addition,
the CEO's unprofessional behavior has been demonstrated on several occasions. This behavior includes the use
of profanity when there is a disagreeable discussion with a staff member, explicit non-support of the former
Superintendent, discussing faults with potential funders, and speaking negatively of him during an Alliance
hosted dinner with SPS principals. Your desire to have a CEO in place who does not fully support the SPS
leadership and its elected officials makes it impossible to resolve our differences.
2.

Fund Raising. The Alliance uses the SPS name in many ways to raise funds. For example, the Alliance holds two
big fund raising events per year (the Auction and the Breakfast), which rely on SPS presence and participation.
In addition, the Emerson video, while charming, does not accurately represent the work of the Alliance. More
importantly, we are concerned that over the past few years, Alliance fund raising has declined and overhead is
high:
•
•
•

•

According to SPS records, we received $921,783 from the Alliance in 2014-15, in six (6) Alliance grants.
The recent peak year in grants was 2010-11, in which SPS received $3,044,047 in sixteen (16) Alliance grants.
According to the I RS Form 990 for the Alliance, the Alliance spent $1,039,000 on management overhead and
fund raising. SPS received the benefit of about $1 Million dollars from the Alliance for those efforts. Clearly
the Alliance is benefitting more than SPS from fund raising done in our name.
80% of those funds raised by the Alliance were for the STR - a program that SPS has continued to express
reservations about its long-term sustainability and cost. SPS needs a funding partner that supports the
strategic initiatives that we believe have the highest leverage and benefits for SPS students per dollar spent.

During the 2013-2014 school year, the SPS Superintendent and Deputy Superintendent sent the CEO of the
Alliance six funding priorities in rank order 1) Strategic Plan implementation; 2) Human Resources Redesign;
3) Principal Leadership Development; 4) Data Systems; S) Community Based Partnerships; and 6) STR.
The Alliance elected to fund, as its first and highest priority, the STR - the last program on the SPS list. During
the 2014-2015 school year, the Deputy Superintendent expressed the following areas for funding prioritization:
1) Acceleration of process improvements in support of schools; 2) team building for senior leaders; and 3)
community engagement.
Again, the Alliance funded the STR as its first priority. While we are thankful for funds granted, the funding
priorities of the Alliance and the funding priorities of the SPS Superintendent and school board are not aligned.
We can no longer allocate our limited amount of leadership resources to initiatives with low system-wide impact
or high costs. We need funds for high-leverage initiatives with broad student impact.

3.

Mission. The mission of the Alliance has shifted from supporting student learning to focusing on three things:
an unsustainable STR model; a desire to change District leadership either through direct turnover or through
governance change; and a desire to be a more independent (critical) voice for change in regard to District
leadership. SPS needs a partner who will be a positive fundraising partner.

You are asking SPS to help raise funds to pay for Alliance overhead, to pay for Alliance staff who are critical of SPS
decisions and leadership; and to support the funding of programs that are either unsustainable, contrary to the wishes
of SPS, or a surprise to the Superintendent. This simply cannot continue, which is why we are moving to dissolve the
relationship.
From your letter of September 281h, it is clear that the Alliance has not heard our concerns, intends to continue with
little change, and wishes to continue funding programs that come as a surprise to the Superintendent and SPS Board of
Directors. The time has come for us to go our separate ways. As such, SPS will therefore move forward to:
Take formal action to legally separate SPS from the Alliance (adopting a formal School Board Resolution).
Resign SPS seats on the Alliance Board of Directors.
Withdraw SPS permission for the Alliance to use the SPS name in promotional materials or represent SPS in any
way, except with express written permission from the SPS Superintendent following SPS policy.
Discontinue our organizational participation in Alliance events.
Prohibit the Alliance from being a fiscal sponsor or grant sponsor on any new items.
Start discussions on how to transfer any SPS collected endowments back to SPS.
In regard to other areas of work:
1) Pending the approval of other partners (UW and SEA), SPS is willing to continue our partnership with the
Alliance for STR for the 2016-17 year with the caveat that SPS will contribute no more than the $SOK per year
called for in the now-expired MOA. If this is unacceptable or if you do not respond prior to November 1, 2015,
the District hereby gives written notice that it is withdrawing from the Partnership Memorandum of Agreement
dated May 21, 2013.
2) We have created the structure for the Alliance to provide school/non-profit account services for SPS PTSA
accounts and other District funds on an agreed upon flat rate. We can renew this process from year to year
through the RFP process with the caveat that SPS will discontinue for legal reasons, the district support for the
PTSA bookkeeping at the end of the 2015-16 school-year.
3) SPS will not welcome Alliance grant making for any independent leadership initiatives that have not been vetted
and approved in writing by the District Superintendent. This applies to District-wide or school-based initiatives.
The Alliance' s desire to fund unaligned priorities and serve as a " critical friend" to undermine and subvert SPS
leadership does not contribute to an effective partnership.
4) The Alliance is no longer welcome to do program work with SPS staff without the approval of the
Superintendent. This undermines SPS leadership. Here are a few examples:
•

The Philanthropic Partners in Public Education (PPPE) exists, according to the Alliance CEO, to support
District initiatives. As mentioned above, STR has been last on the list of priorities. Yet, the Alliance CEO
submitted funding proposals to the PPPE for STR without consulting the previous Superintendent, even
when we said STR was our last priority for funding. This past spring, the Alliance CEO challenged the current
Superintendent' s attendance at the PPPE event even though the Superintendent was invited by the Alliance
staff.

•

The Alliance funded eight principals to attend an innovative leadership out of state this summer without the
knowledge of the Superintendent or the head of principal development.

•

Even more recently, the Alliance CEO has gone to Principal Association of Seattle Schools (PASS) in regards
to support for other funding possibilities. Again, this was done without knowledge of the Superintendent.

We are genuinely disappointed that we have been unable to reach agreement over how best to support SPS students.
We regret that the time has come for our two organizations to move forward on their own.

Sharon Peaslee
Board Vice-President

CC:

SPS Board of Directors

