School Board Briefing/Proposed Action Report
Informational (no action required by Board)
DATE:
FROM:
LEAD STAFF:

I.

Action Report (Board will be required to take action)

October 7, 2015
Dr. Larry Nyland, Superintendent
Dr. Lester Herndon, Associate Superintendent of Facilities & Operations,
(206) 252-0644, ltherndon@seattleschools.org

TITLE

BEX IV: Procurement of Portables and Capital
Improvements made by Tenant while at E. C. Hughes
Elementary.
II.

For Introduction: October 21, 2015
For Action:
November 4, 2015

WHY BOARD ACTION IS NECESSARY

Per Board Policy 6220, Procurement, all contracts for more than $250,000 initial value,
excluding sales tax and contingencies, and changes or amendments of more than $250,000,
excluding sales tax and contingencies, must be approved by the School Board.
III. FISCAL IMPACT/REVENUE SOURCE
Fiscal impact to this action will be $525,000.
The revenue source for this motion will be BTA IV or BEX IV Contingency.
Expenditure:
One-time
Annual
Other Source
IV. POLICY IMPLICATION
This action is consistent with School Board Policy No. 6220, Procurement, to acquire equipment
and capital improvements for District purposes.
V.

RECOMMENDED MOTION

I move that the School Board authorize the Superintendent to execute the purchase from Westside
School in the amount of $525,000, plus Washington State Taxes, of four existing portables and
leaseholder improvements to the site and facility at E. C. Hughes Elementary School.
VI. BOARD COMMITTEE RECOMMENDATION
This motion was discussed at the Operations Committee meeting on October 15, 2015. The
Committee reviewed the item and moved the item forward to the full Board with a
recommendation for approval.
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VII. BACKGROUND INFORMATION
E. C. Hughes is located at 7740 34th Ave. SW, Seattle, WA 98126 on a site area of
approximately 160,736 sq. ft. The school was constructed in 1926 with a three story classroom
addition completed in 1949. The school is designated as a historical landmark.
E. C. Hughes facility was used as a school interim site before it was leased to Westside School,
which occupied the building from fall of 2010 until the summer of 2015. During their tenure, a
number of capital improvements were made to the facility by the tenant that included the
installation of four portables containing nine classrooms (all of the portables are plumbed and
contain sinks), new K-12 playground equipment, pavement of the staff/visitor parking lot,
miscellaneous site improvements and mechanical equipment upgrades totaling $1,146,444. Items
the District is not compensating Westside Schools include interior painting, added casework and
technology improvements, as the value for these items will not be realized if the building were to
be renovated.
The E. C. Hughes facility has recently received funding from the State of Washington through a
Distressed School Grant to modernize the facility. The District is seeking additional funding
through the upcoming BTA IV Levy to implement accessibility upgrades and seismic,
mechanical, and electrical infrastructure improvements to the historic structure.
The site has a capacity to house 550 students in grades K-5 when including the nine portables.
This motion allows the district to procure the leaseholder improvements and four portables as
outlined in Attachment 1, for a total amount of $525,000, plus Washington State Sales Tax.
VIII. STATEMENT OF ISSUE
Whether or not to procure the leaseholder improvements and portables for a total negotiated cost
of $525,000, plus Washington State Sales Tax.
IX. ALTERNATIVES
Do not procure leaseholder improvements and portables. This alternative is not recommended as
the existing portables are in excellent condition. The District would have to purchase and install
new replacement portables to achieve the desired capacity target at a considerably higher cost.
X.

RESEARCH AND DATA SOURCES / BENCHMARKS

Revised Code of Washington Title 43 Section 28A.525 Section 301 iv.b.ii (page 6; lines 23-26)
which defines useful life of portables to be “at least 15-years.”
XI. TIMELINE FOR IMPLEMENTATION / COMMUNITY ENGAGEMENT
Upon approval of this motion, the District will execute an agreement with Westside School to
procure leaseholder improvements and four portables that will enhance the educational
environment of the facility and reduce the cost of the scheduled modernization that will reopen
the school for up to 550 K-5 students.
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Design Start
Construction Start
Construction Complete
School Opens

October 2015
April 2017
April 2018
September 2018

XII. ATTACHMENTS
•
•
•

Attachment 1: E. C. Hughes Depreciation Schedule
Attachment 2: Purchase and Sale Agreement
Attachment 3: Portable Photograph
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EC Hughes Portables and Leasehold Improvements

*Portables
Portable #1 McKinney Mobile Module
Portable #2
Portable #3
Portable #4
Portable improvements:
Portable #1 flooring
Portable #1 sprinkler
Portable #3 windows
Portable installation-ECH
Total Portables
**Leaseholder Improvements at ECH Hughes
Playground equipment and installation
Parking lot improvements
Equipment upgrades
Cost/Negotiation Adjustment
Total Leasehold Improvements
Grand Total
AGREEMENT TOTAL

*Note 1
**Note 2

Serial Number
CD1464-3MK999134, 135 & 136
CC1464-2WS0513889
CCR1464-2WS0715076 & 077
CC1464-2WS0816611-01

Year(s) Originally
Acquired
2000
2006
2007
2008

Original Cost
$
145,735
$
96,137
$
138,390
$
151,565

Useful
Lives
15
15
15
15
10
10
10
15

Accumulated
Depreciation
$ (145,735)
$
(57,682)
$
(73,808)
$
(70,730)

$
$
$
$

38,455
64,582
80,835

$
$
$
$
$

(2,533)
(7,677)
(1,438)
(88,646)
(448,249)

$
$
$
$
$

3,799
11,515
2,156
243,776
445,118

$
$
$

78,160
42,467
13,973
(9,970)
124,630

Net Value

2011
2011
2011
2011

$
$
$
$
$

6,332
19,192
3,594
332,422
893,367

2005, 2010/11, 2013
2010/11, 2013
2010-2014

$
$
$

157,327
61,533
34,217

$

253,077

$

(79,167) $
(19,066) $
(20,244) $
$
(118,477) $

$ 1,146,444

$

(566,726) $

569,748

$

525,000

10
8-10
3-10

Portable cost (including installation) the District negotiated a 15 year useful life from the original offer that which
included a 22 years useful.
Leaseholder Improvements: There were additional interior and exterior improvements, including equipment and
parking lot improvements, that the District negotiated out of the final amount shown.

