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Policy No. 4311 
Series: 4000 – Community Relations 

 

4311 School Safety and Security Services Program 

At the beginning of each school year, if the District has safety and security staff working 
on school property, the District must present to and discuss with students, and distribute 
to students’ families, information about the role and responsibilities of safety and security 
staff. 

“Safety and security staff” means a school resource officer, a school security officer, a 
campus security officer, and any other commissioned or noncommissioned employee or 
contractor, whose primary job duty is to provide safety or security services for a public 
school. This definition is supplied by Revised Code of Washington (RCW) 28A.320.124.   

Consistent with state law, the requirements of this policy apply to District or contracted 
safety and security staff working on school property when students are expected to be 
present. This policy is not intended to apply to alarm response staff or contracts with law 
enforcement agencies or security guard companies that secure properties after hours 
when students are not expected to be present. 

“School resource officer” (SRO) means a commissioned law enforcement officer in the 
state of Washington with sworn authority to make arrests, deployed in community-
oriented policing, and assigned by the employing police department or sheriff's office to 
work in schools to build positive relationships with students and address crime and 
disorder problems, gangs, and drug activities affecting or occurring in or around K–12 
schools.  

Pursuant to Board Resolution No. 2019/20-38, Seattle Public Schools has committed to an 
indefinite moratorium on the use of the Seattle Police Department’s School Emphasis 
Officer (SEO) and SRO programs. Accordingly, this policy does not address the role of 
SEOs or SROs, which were a Seattle-specific position staffed by police officers, as they 
are not presently working in Seattle Public Schools.  

Nothing in this policy otherwise prohibits or constrains the District from coordinating with 
law enforcement agencies and officers for emergency response or for allowing access to 
District schools and facilities consistent with state laws and applicable District policies 
and procedures. As a general rule, law enforcement activity should take place at a 
location other than school premises. 

Board Policy No. 4310, District Relationships with Law Enforcement and Other 
Government Agencies, and its procedures, address relationships and interactions with law 
enforcement agencies.  

Board Policy No. 3432 and Superintendent Procedure 3432SP, Emergencies, address 
emergency preparedness and response.  
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Purpose 

The purpose of the Seattle Public Schools safety and security services program is to 
improve school safety and the educational climate at the school. The safety and security 
staff shall be integrated into the school community through participation in faculty and 
student meetings and assemblies as appropriate. They shall support a positive school 
climate by developing positive relationships with students, parents, and staff, and by 
helping to promote a safe, inclusive, and positive learning environment.  

 

In the interest of preventing unnecessary contact between youth and law enforcement, or 
involvement in the judicial system, Seattle Public Schools has a Safety and Security 
Department staffed to address most school safety issues. These staff members provide a 
layer of safety response before, and in place of, law enforcement involvement. They do 
not act as a conduit to law enforcement. This policy establishes principles, guidelines, and 
expectations on how this safety response takes place. 

Limitations 

The primary responsibility for maintaining proper order and conduct in the schools resides 
with school principals or their designees, with the support of other school staff. Principals 
or their designees maintain order and handle all student discipline matters consistent with 
the Basic Rules of Seattle Public Schools.  

Safety and security staff should not be called upon to intervene in minor classroom 
matters but should be focused on safety issues and incidents. Safety and security staff 
are not permitted to decide school discipline, which is the role of administrators, but are 
expected to be proactive in preventing and responding to safety issues and may assist 
with investigations, serve as a student advocate, or serve in a similar role at the direction 
of an administrator or designee. 

Requests for Intervention 

Teachers and school administrators may ask safety and security staff to intervene in 
addressing safety issues with students with a goal of de-escalation or in other emergency 
circumstances consistent with Board Policy No. 3432, Emergencies. Safety and security 
staff do not need to be asked before intervening in emergencies or safety issues that 
they independently observe during their work period. When safety and security staff are 
asked to assist with an incident of safety concern, school administrators act as the 
incident commanders and should be present whenever possible, especially when there is 
a concern that physical intervention may become necessary to prevent physical harm. 
Leadership of the situation is not “handed off” to safety and security staff. All responding 
personnel must work together in the best interests of the students. If safety and security 
staff encounter an incident of safety concern or emergency that requires immediate 
intervention, they should advise the school administration immediately, or as soon as 
possible, depending on the gravity of the situation, the imminence of any threat of harm, 
and capacity for communication at the moment.   
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Agreements with Contracted Security Personnel 

Seattle Public Schools may provide contracted security staff for certain athletic or extra-
curricular events on school property in which students are expected to be present. This 
type of security is designed to mitigate external threats and address non-student crowd 
control. As such, safety and security staff contracted for this purpose are not expected to 
interact with students or intervene in student behavior or discipline issues except in 
emergency circumstances when District staff are unable to respond. Student behavior 
and discipline are the responsibility of the school administration.   

If a law enforcement agency or security guard company supplies safety and security staff 
to work on school property when students are expected to be present, the District must 
annually review and adopt an agreement with the law enforcement agency or security 
guard company. The agreement must: 

• Include a clear statement regarding safety and security staff duties and 
responsibilities related to student behavior and discipline that: prohibits contracted 
security personnel from becoming involved in formal school discipline situations 
that are the responsibility of school administrators; recognizes that a trained 
safety and security staff knows when to informally interact with students to 
reinforce school rules and when to enforce the law; clarifies the circumstances 
under which teachers and school administrators may ask safety and security staff 
to intervene with a student; explains how safety and security staff will be engaged 
in creating a positive school climate and positive relationships with students; and 
describes the process for families to file complaints with the school and, when 
applicable, the local law enforcement agency or the company that provides the 
safety and security staff on contract related to safety and security staff and a 
process for investigating and responding to complaints; 

• Include a jointly determined hiring and placement process and a performance 
evaluation process; and 

• Either confirm that the safety and security staff have completed training series 
documentation provided by the educational service district or describe the plan for 
safety and security staff to complete the training series required by law. 

The agreement review and adoption process must involve parents, students, and 
community members. 

The Superintendent or designee will develop additional procedures to implement this 
policy. 

Superintendent Procedure: 
• 4311SP – School Safety and Security Services Program 

Policy Cross References: 
• 2145 - Suicide Prevention 
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• 2161 - Special Education 
• 2162 - Education of Students with Disabilities under Section 504 of the Rehabilitation Act 
of 1973 

• 3143 – Notification and Dissemination of Information About Student Offenses and 
Notification of Threats of Violence or Harm 

• 3225 - School-Based Threat Assessment 
• 3240 – Student Behavior and Disciplinary Responses 
• 3246 - Restraint, Isolation and Other Uses of Physical Crisis Intervention 
• 3432 - Emergencies 
• 4210 – Firearms and Other Dangerous Weapons Prohibited 
• 4129 - Family Engagement 
• 4310 - District Relationships with Law Enforcement and Other Government Agencies 

Previous Policies: 
• D78.00 – School-Police Relations 

Legal References: 
• RCW 10.93.160 Immigration and citizenship status – Law enforcement agency restrictions. 
• RCW 13.40.740 Juvenile access to an attorney. 
• RCW 26.44.030 Reports--Duty and authority to make--Duty of receiving agency--Duty to 
notify--Case planning and consultation--Penalty for unauthorized exchange of information-
-Filing dependency petitions--Investigations--Interviews of children--Records--Risk 
assessment process. 

• RCW 26.44.050 Abuse or neglect of child — Duty of law enforcement agency or 
department of children, youth, and families — Taking child into custody without court 
order, when. 

• RCW 26.44.110 Information about rights — Custody without court order — Written 
statement required — Contents. 

• RCW 26.44.115 Child taken into custody under court order — Information to parents. 
• RCW 28A.300.640 School-based threat assessment program – Model policy and 
procedure. 

• RCW 28A.300.645 Monitoring and data collection--Comprehensive safe school plans, 
student distress, and school-based threat assessment programs. 

• RCW 28A.320.124 School safety and security staff—Policy and procedure—Presentation to 
students. 

• RCW 28A.320.1241 School safety and security staff—Collected agreements and 
information. 

• RCW 28A.320.1242 School safety and security staff—Agreements with law enforcement 
agencies or security guard companies. 

• 20 U.S.C. 1232g, 34 CFR Part 99 Family Educational Rights and Privacy Act. 

Management Resources: 
• WSSDA Policy & Legal News, June 2021 
• Basic Rules of Seattle Public Schools 

Last Board Review: 
• January 21, 2026 

 
Revisions: 

• January 21, 2026  
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• May 27, 2025 (Administrative Update per Policy No. 1310) 
• August 22, 2023 (Administrative Update per Policy No. 1310) 

Adopted by the Board: 
• November 3, 2021 
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