
 

2025-26 Annual CSIP  
Salmon Bay K-8 

Purpose of the Continuous School Improvement Plan (CSIP) 
The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered 
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify 
and address diverse needs by implementing evidence-based practices within an inclusive educational 
environment. The CSIP aims to reduce systemic inequities and improve student outcomes. 
The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based 
improvement planning and progress monitoring, which is required by the Washington Administrative 
Code (WAC) 180-16-220. 
This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program 
(LAP), and OSSI School Improvement Plans.  

 

2025-26 School Information and Leadership Team Members  
School Name: Salmon Bay K-8 
Principal: Barbara Dixon 
Instructional Vision Theory of Action: If we utilize a shared protocol for PLC, UDL, and CEA 
engagement, implementation, and reflection practices using the Dufour questions and using our 
collaboration and professional learning time form to reflect and inform instruction and groupoings 
across grade levels, along with collaboration in observations and feedback, as a collective we can 
identify strategies to reach stage 6 by spring of 2026 
Members of the Building Leadership Team: Shannon Gatley, Leydy Estrada, Teddy Crum, Joel Maier, 
karly Muller, Victoria Schurman, Rachel Street, August Beimborn, rita Parmelee, Tejara Smith, Parents- 
Sarah Parker and Grace Choi.   
2023-26 CSIP Salmon Bay 

OSPI School Report Card Information (2024-25 School Year) 
Student Enrollment: 598 
Special Education Percentage: 24.4% 
Multilingual Learning Percentage: 2.5% 
Highly Capable Percentage: 7.2% 
Free and Reduced Lunch Percentage: 11.0% 
Washington School Improvement Framework Status: Foundational 
Salmon Bay OSPI School Report  

 

https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-SalmonBay.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101006


Priority Area: Learning Environments – Joyful, Safe, Anti-Racist   

Measures and Targets  
2023-26 Goal: 
We will move from 63% to 80% - 85% of students who enjoy math and from 51% to 80% -85% of 
students who enjoy Science by June of 2026. 

2025-26 Goal: 
For the 2025-2026 school year we will examine why our learning environment practices do not 
foster enjoyment in math and Science. 

Action Plan  
Evidence-based Practice 1: 
Social Emotional Learning (SEL): Educators will teach and integrate SEL skills in the classroom in 
relevant ways to support learning and relationships. For example, educators will use one of the 
following resources: 

Implementation Activity: 
Team composition Tier 1 teams focus Seattle Tiered Fidelity Equity First Framework (MTSS, RET/RP, 
TLC, SEP K-5 & 6-8 (spring enrichment programs) 

Process Data Measures:  
• Building determined Schedule of MTSS Meetings  
• Walk-through/Observational Data 
• Teacher Observational Data for any student support plan (e.g., Care Plans, BIPs, IEPs, Section 
504 Plans) 

• School-based Survey (staff or students) 
• Professional Development Attendance and Exit Tickets 
• MTSS Team Meets Regularly 
• Climate survey data 

Timeframe for Reviewing Process Data Measures: 
• Quarterly 
• Beginning of Year 
• Middle of Year 
• End of Year 

Student Outcome Data Measures: 
• SPS Climate Survey (staff or students) 
• School Attendance Dashboard on Atlas 

Timeframe for Reviewing Student Outcome Data Measures: 
• Quarterly 
• Beginning of Year 
• Middle of Year 
• End of Year 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• All staff 
• Teachers 



• Admin 
• Committees 

 

Priority Area: Classroom Instruction and Academic Success 

Measures and Targets  
2023-26 Goal: 
For the next three school years (2023/2024-2025/2026), We will support our K-3 grade students by 
providing Jumpstart for our incoming kindergarteners, with PTO support. We will target K-2nd 
students scoring below benchmark on the dibbles to receive additional small group support from 
our reading specialist. With the goal of at least 75% of 3rd grade students whose Fall DIBELS scores 
are below benchmark and students of color, furthest from educational justice will meet standards or 
higher on the ELA MAP, based on their RIT score.  

2025-26 Goal: 
The percentage of 2nd Grade students projected proficient or above in ELA based on MAP will 
increase from a baseline of 83% to a target goal of 85% by Spring 2026. 

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy:  
As school staff transition from monitoring the progress of the former 3rd Grade ELA SBA Goal to the 
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access 
to effectively progress monitor toward this new measure over time? 
Staff have been focused on early literacy, PLCS, MTSS, UDL to support students in accessing 
learning. Staff use DIBELS to support students not meeting benchmarks and interventions including 
Haggerty and Ufly.   

Action Plan  
Evidence-based Practice 1: 
Professional Learning Communities: Educators engage in regular PLC meetings and use the results 
of the SPS Curriculum-Embedded Assessments and other common assessments to plan units and 
lessons to help all learners meet and exceed standard, provide action-oriented feedback in 
response to assessments so that students can reflect on their learning and revise their work, and 
develop flexible grouping within Tier 1 instruction, where students receive targeted feedback and 
support based on their progress towards standard. 

Implementation Activity: 
Teachers agreed to add PLC time to our Purple Wednesday time and will review student work, data 
collected and discuss four critical questions the first being "What do we want all students to know 
and be able to do?" 

Process Data Measures:  
• Walkthrough/Observational Data 
• Professional Development Exit Tickets 
• Lesson Exit Tickets 
• Seven Stages of PLC Development Rubric 

Timeframe for Reviewing Process Data Measures: 
• Monthly 
• Quarterly 
• Beginning of Year 



• Middle of Year 
• End of Year 
• 4-6 weeks via MTSS teams 

Student Outcome Data Measures: 
• MAP 
• DIBELS 
• Curriculum-Embedded Assessments (CEAs) 
• Elementary Progress Report (EPR) 
• Smarter Balanced Assessment (SBA) 
• Standards based assessment 

Timeframe for Reviewing Student Outcome Data Measures: 
• Quarterly 
• Beginning of Year 
• Middle of Year 
• End of Year 
• After assessment windows close 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• All staff 
• Teachers 
• Administration 

Highly Capable Services  
• Cluster Group Model: Highly Capable identified students are integrated with peers using a 
cluster group model in order to support appropriate differentiated instruction. The cluster group 
model in ELA and Math includes tiered assignments, flexible grouping, and complexity of 
learning options.  

• Differentiation: Educators use pre assessments to determine the needs of students, providing 
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of 
learners.  

• Independent Study Projects: Students pursue self-directed learning based on interests.  

• Critical and Creative Thinking Frameworks: Educators integrate structured thinking routines 
across subjects to support depth and complexity in learning.   

• Universal Design for Learning: Educators provide multiple means of representation, flexible 
grouping, and choice-based learning to support learner access to grade level and above grade 
level learning.  

Homework Policy 
Our homework policy for K-3 students is 20 minutes of independent reading daily. For 4-5 grade it 
is 20 minutes independent reading daily and then another 10-15minutes of math practice, mostly 
multiplication practice. For 6-8 grade students are not assigned extra homework on top of 
classwork to be completed as "homework". However, when larger projects are happening there is 
some work to complete at home.  
Most of the work students would be completing as homework is mastery of distinction work-going 
above the standard. An example is: if the work was to write a procedure for an experiment. If 
students conducted the experiment at home and collected data, then they would attain mastery of 
distinction work.  However, most students can complete the mastery of distinction work at school, 



and it does not have to be completed at home. If students have homework, it is typically work they 
did not complete during class time. In Math they will have homework around the end of a unit and/or 
before tests/quizzes. 

 

Priority Area: Classroom Instruction and Academic Success 

Measures and Targets  
2023-26 Goal: 
For the next 3 years (2023-2026) growth on the SBA summary by attributes for 7th graders will 
show that 85% - 90% of all students will meet standard on the assessment. 

2025-26 Goal: 
The percentage of 6th Grade students projected proficient or above in Math based on MAP will 
increase from a baseline of 83.5% to a target goal of 85.5% by Spring 2026. 

Action Plan  
Evidence-based Practice 1: 
Professional Learning Communities: Educators engage in regular PLC meetings and use the results 
of the SPS Curriculum-Embedded Assessments and other common assessments to plan units and 
lessons to help all learners meet and exceed standard, provide action-oriented feedback in 
response to assessments so that students can reflect on their learning and revise their work, and 
develop flexible grouping within Tier 1 instruction, where students receive targeted feedback and 
support based on their progress towards standard. 

Implementation Activity: 
On PLC purple days teachers will spend time reviewing student work and data and will discuss one 
of the 4 critical questions. 

Process Data Measures:  
• Walkthrough/Observational Data 
• Teacher Observational Data 
• School-based Survey (staff or students) 
• Professional Development Exit Tickets 
• Lesson Exit Tickets 

Timeframe for Reviewing Process Data Measures: 
• Monthly 
• Quarterly 
• Beginning of Year 
• Middle of Year 
• End of Year 
• 4-6 weeks via MTSS teams 

Student Outcome Data Measures: 
• MAP 
• Curriculum-Embedded Assessments (CEAs) 

Timeframe for Reviewing Student Outcome Data Measures: 
• Quarterly 
• Beginning of Year 



• Middle of Year 
• End of Year 
• After assessment windows close 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• All staff 
• Teachers 

Highly Capable Services  
• Cluster Group Model: Highly Capable identified students are integrated with peers using a 
cluster group model in order to support appropriate differentiated instruction. The cluster group 
model in ELA and Math includes tiered assignments, flexible grouping, and complexity of 
learning options.  

• Differentiation: Educators use pre assessments to determine the needs of students, providing 
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of 
learners.  

• Independent Study Projects: Students pursue self-directed learning based on interests.  

• Critical and Creative Thinking Frameworks: Educators integrate structured thinking routines 
across subjects to support depth and complexity in learning.   

• Universal Design for Learning: Educators provide multiple means of representation, flexible 
grouping, and choice-based learning to support learner access to grade level and above grade 
level learning.  

Homework Policy 
Our homework policy for K-3 students is 20 minutes of independent reading daily. For 4-5 grade it 
is 20 minutes independent reading daily and then another 10-15minutes of math practice, mostly 
multiplication practice. For 6-8 grade students are not assigned extra homework on top of 
classwork to be completed as "homework". However, when larger projects are happening there is 
some work to complete at home.  
Most of the work students would be completing as homework is mastery of distinction work-going 
above the standard. An example is: if the work was to write a procedure for an experiment. If 
students conducted the experiment at home and collected data, then they would attain mastery of 
distinction work.  However, most students can complete the mastery of distinction work at school, 
and it does not have to be completed at home. If students have homework, it is typically work they 
did not complete during class time. In Math they will have homework around the end of a unit and/or 
before tests/quizzes. 

 

Priority Area: Family and Community Engagement 

Measures and Targets  
2023-26 Goal: 
Completion of the community charter that we developed with BLT, staff, students, and families. 
Continued learning about restorative practices through parent meetings supported by our PTO 
(FOSB). 

2025-26 Goal: 



For the school year of 2025-2026 we plan to have a parent night about restorative practices and 
culture and climate. This will provide equity and voice as we ask for parents to join us in a 
commitment to align our values as a community. (Similar to a class charter it will be a community 
charter) 

Action Plan  
Evidence-based Practice 1: 
Two-Way Communication: Effective two-way communication between families and schools to 
regularly seek and share information about students’ achievements and learning needs, school 
policies, practices, and community initiatives. 

Implementation Activity: 
Staff use Talking points to communicate with families about reminders, events, and to send 
individual messages, thereby increasing family engagement. 

Process Data Measures:  
• Participation/Attendance (e.g., Events, Membership) 
• Volunteer Count  

Timeframe for Reviewing Process Data Measures: 
• Middle of Year 
• End of Year 

Student Outcome Data Measures: 
• Student Attendance  
• Elementary Progress Report (EPR) 

Timeframe for Reviewing Student Outcome Data Measures: 
• Middle of Year 
• End of Year 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Teachers 
• Staff 

 

2025-26 Budget Allocations to Support Continuous Improvement  
The following describes how the school allocates specific funds to support and improve student 
learning. 
Fund Program: Basic Education 
Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide 
all students with instruction aligned to grade level specific state standards and include 
differentiation and enrichment.  
Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education 
dollars include but are not limited to:  

• Standards-aligned instruction to all students.  
• Supervision of instruction  
• Non-teaching staffing to provide support to students and families.  
• Instructional materials for all students.  



• Guidance counseling or social work supports to all students. 
Fund Program: Multilingual Learners (Title III) 
Intent and Purpose: Title III funds support the district's language instructional education program to 
assist multilingual learners in attaining English proficiency and high levels of academic achievement. 
Dollar Amount: $65,990 
Activities Implemented to Meet Intent and Purpose: 
• Provide small group instruction and push-in support. 
• Translation and interpretation services. 

Fund Program: Learning Assistance Program (LAP) 
Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are 
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation 
requirements 
Dollar Amount: $65,985 
Activities Implemented to Meet Intent and Purpose: Provide K-2 small group instruction using Ufly. 

Fund Program: Other Funding Source 
Intent and Purpose: PTA Grant 
Dollar Amount: $120,000 
Activities Implemented to Meet Intent and Purpose: Middle school staffing support. 
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