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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring, which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members

School Name: Rainier Beach High School
Principal: Annie Patu

Instructional Vision Theory of Action: If Rainier Beach High School educators consistently implement
rigorous Tier 1 instruction aligned to the IB Learner Profile, culturally responsive practices, and
Universal Design for Learning (UDL), and if staff use collaborative PLC structures and MTSS systems to
monitor student progress and provide timely interventions, then all students — particularly Black
scholars, multilingual learners, and students with disabilities — will improve academic achievement and
remain on track for graduation. This work will be supported by strong relationships, restorative
practices, and family engagement to ensure students experience a joyful, safe, and equitable learning
environment.

Members of the Building Leadership Team: Tia Isabell - Co-chair, Tim Zern - Co-chair, Evan Tomchick,
Sade Brown, Kevin Curtis, Bijan Jackson, Marguerite Abdullah, Aida Sarr, Angie Maxie, Kevin Truong,
and Admin.

2023-26 CSIP Rainier Beach

OSPI School Report Card Information (2024-25 School Year)
Student Enrollment: 855

Special Education Percentage: 15.3%
Multilingual Learning Percentage: 29.5%
Highly Capable Percentage: 2.3%

Free and Reduced Lunch Percentage: 68.3%

Washington School Improvement Framework Status: Foundational


https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-RainerBeach.pdf

Rainier Beach School OSPI Report

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

English Language Proficiency Data

Special Education Eligibility/Disproportionality Data

Review of Student Plans (e.g. Individualized Education Plans and/or 504 Plans)
MAP ELA

Smarter Balanced Assessment ELA

MAP Math

Smarter Balanced Assessment Math

Curriculum-Embedded Assessments ELA

Curriculum-Embedded Assessments Math

Elementary Progress Reports (EPR)

Student Grade Reports

Missed Instruction Log

Walkthrough/Observational Data

Course Enroliment

Graduation Credit Tracking in Atlas

Graduation Pathways Tracking in Atlas

School-based Student Surveys

Discipline/Suspension

School Attendance Dashboard on Atlas

SPS Climate Survey (staff or students)

Professional Development Attendance and Exit Tickets
School-based Family/Community Survey

Family Participation/Attendance (e.g., Events, Team Membership)
School-based Family Engagement Event Exit Tickets

Meeting Agendas and Minutes (e.g., Grade-level, Content Area, MTSS, RET, BLT, etc.)

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

Rainier Beach High School maintains a strong college-preparatory focus through its inclusive
International Baccalaureate (IB) program, which provides rigorous coursework and access to
advanced learning opportunities for all students.

The school demonstrates strong commitment to equity, culturally responsive instruction, and
inclusive practices aligned to the IB learner profile and district priorities.

Strong partnerships with community-based organizations support academic, social-emotional,
and college readiness goals.

Students benefit from a diverse and multicultural learning environment.

Staff collaboration through PLCs and MTSS structures supports monitoring student progress
and responding to student needs.


https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101125

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

Increasing the percentage of students on track for graduation, particularly Black scholars and
historically underserved student groups.

Improving consistent Tier 1 instructional practices and alignment across classrooms to ensure all
students access grade-level learning.

Strengthening student engagement to reduce missed instructional time.

These needs are reflected in attendance, course completion, and credit attainment data.

Disproportionalities: What disproportionalities exist among student groups?

Data indicate disproportionalities in academic outcomes and graduation progress among student
groups, particularly Black scholars, multilingual learners, and students receiving special education
services.

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

Inconsistent implementation of Tier 1 instructional practices

Variability in grading and assessment practices

Gaps in attendance and student engagement

Limited access to targeted interventions early in the school year
Historical inequities impacting Black scholars and multilingual learners
Need for consistent use of data to inform instruction and interventions

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

The greatest potential for impact is strengthening Tier 1 instruction and consistent use of PLC
structures to monitor student learning and respond quickly when students fall behind.
Improving attendance and student engagement and strengthening relationships through
restorative practices will also significantly impact academic outcomes.

These strategies directly support increased credit attainment and on-track graduation rates.

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

Consistent communication with families using Talking Points and email
Clear grading and retake procedures across classroom

Improved MTSS meeting structures and schedule

Attendance monitoring and student support plan

Increased student recognition and positive feedback systems

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

Students use laptops daily to access curriculum, complete assignments, and monitor academic
progress.

e Access to instructional materials

e« Formative assessment tools

e Research and project-based learning

e Communication with teachers and families
e IB coursework and digital resources

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

Staff receive ongoing support through:



Professional development sessions

Instructional coaching

PLC collaboration time

Support from instructional leaders and technology staff

District-provided training resources

Staff share effective practices during PLC meetings and professional learning opportunities

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

The percentage of students who respond to the question "behavior rules and expectations at this
school are applied fairly to everyone" will increase from 74% in 2023 to 87% in 2026.

2025-26 Goal:

The percentage of students who respond to the question "behavior rules and expectations at this
school are applied fairly to everyone" will increase to 87% in 2026.

Action Plan
Evidence-based Practice 1:

Restorative Practices: Staff will implement Tier 1 Restorative Practices by building restorative and
relational culture across the school community (for resources, PD, and coaching to support
Restorative Practices work.

Implementation Activity:
RBHS Tier 1 Teams (BLT, MTSS, RET, IC, SEL)
Process Data Measures:

¢ Building determine Schedule of MTSS Meetings

e Walk-through/Observational Data

e Teacher Observational Data for any student support plan (e.g., Care Plans, BIPs, IEPs, Section
504 Plans)

School-based Survey (staff or students)

Professional Development Attendance and Exit Tickets

Student Attendance Agreement Plan;Care Coordination Plans

MTSS Team Meets Regularly

Timeframe for Reviewing Process Data Measures:

Quarterly
Student Outcome Data Measures:

e SPS Climate Survey (staff or students)
e School Attendance Dashboard on Atlas
e Discipline/Suspensions

e Internal Assessments

Timeframe for Reviewing Student Outcome Data Measures:

Quarterly



Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

RBHS Admin Team
IC

PLCs

MTSS

RETRJ Team

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

The percent of Black Scholar 9th graders who earned 6 credits to be on track will increase to 88%
by spring of 2026.

2025-26 Goal:

The percentage of 10" grade Black Scholar students on-track will increase from a baseline of 26.4%
to a target goal of 28.4% by Spring 2026.

Action Plan
Evidence-based Practice 1:

High Quality Tier 1 Instruction: Educators will implement adopted instructional resources and high
quality Tier 1 inclusionary practices, such as the UDL framework, that serve all students, including
students with IEPs, multilingual learners, and advanced learners.

Implementation Activity:

During PLC meetings, teachers will spend time reviewing student work and data discussing Tier 1
practices and discussing the four critical questions.

1. What do we expect students to learn?

2. How will we know if they learn it?

3. How do we respond when students experience difficulty in learning?
4. How do we respond when student do learn?

Process Data Measures:

Walkthrough/Observational Data
Teacher Observational Data
School-based Survey (staff or students)
Professional Development Exit Tickets
Lesson Exit Tickets

Course enrollment data

Teacher collected data in Unified Insights
CBO collected data in Unified Insights

Timeframe for Reviewing Process Data Measures:

Quarterly
Student Outcome Data Measures:

e Student Grades Reports
e Curriculum-Embedded Assessments (CEAS)



e Check and Connect data
e Attendance data

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

RB Admin Team

e |C (Dept Heads)
e PLCs
e MTSS
Highly Capable Services

e Advanced Course Work: All students have access to advanced courses. Options include AP, IB,
and dual enrolliment at local colleges.

RBHS is in partnership with the International Baccalaureate Program. We have adopted the IB
Learner Traits as our approach to learning in all instructional spaces. Most of our scholars will take
and complete at least 2 IB courses during their 11th and 12th grade years. Approximately 80 percent
of our students have taken and completed 4 or more IB courses.

Expanded Learning (Summer Learning)

Summer credit recovery programs

Extended school year services for students with IEPs
IB preparation opportunities

Community-based summer programs

College and career readiness activities

Homework Policy

In collaboration with our Instructional Counsel (IC) with feedback from our interventionists who hear
from families and students weekly, Rainier Beach implemented grading and retake policies.

The grading policy clearly distinguishes formative assessments in various standards so that
students, families, and teachers can track performance on individual standards separate from each
other and separate from behaviors such as attendance or time management. Formative assessment
is used to determine the pacing of coursework and the need for differentiation and re-teaching.

Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

An increase in positive responses on surveys from families during student led conferences and
family events, increasing from 65% to 85% by spring of 2026.

2025-26 Goal:

Positive responses on surveys of 75% from families during student led conferences and family
events in the spring of 2026.



Action Plan
Evidence-based Practice 1:

Two-Way Communication: Effective two-way communication between families and schools to
regularly seek and share information about students’ achievements and learning needs, school
policies, practices, and community initiatives.

Implementation Activity:

Educators will use email and talking points to communicate key assessment dates, individual
student progress, positive feedback for individual students, and concerns for their scholar

Process Data Measures:

e Talking Points data
e Participation/Attendance (e.g., Events, Membership)
e School-based Family Survey

Timeframe for Reviewing Process Data Measures:
Quarterly
Student Outcome Data Measures:

e Student Grade Reports
e Student Attendance
e Internal surveys and student feedback

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

RB Admin Team
IC

PLCs

MTSS

RET

2025-26 Budget Allocations to Support Continuous Improvement

The following describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards and include
differentiation and enrichment.

Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education
dollars include but are not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.



Fund Program: Multilingual Learners (Title lll)

Intent and Purpose: Title lll funds support the district's language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $229,638
Activities Implemented to Meet Intent and Purpose:

o Designated English language development instruction
e Push-in and small-group language support

e Academic intervention and tutoring

e Family communication and translation support

e Progress monitoring of language acquisition

e These supports help multilingual learners develop English proficiency while accessing grade-

level curriculum.
Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation

requirements
Dollar Amount: $93,904
Activities Implemented to Meet Intent and Purpose:

o Credit recovery programs

e Targeted academic interventions

e MTSS supports

» Extended learning opportunities

e Progress monitoring and academic advising

* These services focus on improving course completion and on-track graduation.

Fund Program: Levy Funds

Intent and Purpose: Local levy revenue may be combined in schoolwide programs.

Dollar Amount: To Be Determined
Activities Implemented to Meet Intent and Purpose:

o |B program implementation

¢ Instructional coaching

o Additional staffing supports

+ Extended learning opportunities
o Professional development

o Student interventions

Fund Program: Other Funding Source

Intent and Purpose: Local levy revenue may be combined in schoolwide programs.

Dollar Amount: To Be Determined
Activities Implemented to Meet Intent and Purpose:

» Restorative practices implementation
¢ MTSS systems

o Student engagement initiatives

e Professional development

e Equity-focused instructional strategies
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