2" Seattle Public
Y Schools

2025-26 Annual CSIP
Nova High School

Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members

School Name: Nova High School
Principal: Eyva Winet
Instructional Vision Theory of Action: Liberatory Education

Members of the Building Leadership Team: Nova’s school wide committee system is our BLT and is
made up of students, staff, community partners and parents. Complete decision-making matrix can be
provided if needed.

2023-26 CSIP Nova

OSPI School Report Card Information (2024-25 School Year)

Student Enroliment: 258
Special Education Percentage: 35.7%

Multilingual Learning Percentage: 1.6%

Highly Capable Percentage: 9.7%

Free and Reduced Lunch Percentage: 34.1%

Washington School Improvement Framework Status: Tier 2 Targeted 3+
Nova OSPI School Report



https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-NOVA.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101147

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

Special Education Eligibility/Disproportionality Data

Special Education Placement Data (LRE)

Review of Student Plans (e.g. Individualized Education Plans and/or 504 Plans)

Smarter Balanced Assessment ELA

Smarter Balanced Assessment Math Student Grade Reports

Missed Instruction Log

Walkthrough/Observational Data

Course Enrollment

Expanded Learning Data (Afterschool or Summer Programming)

School-based Student Surveys

Discipline/Suspension

Student Mobility Data

Restraint and Isolation Data

Healthy Youth Survey

SPS Climate Survey (staff or students)

Educator Data (e.g. out of field, retention, School Employee Evaluation Survey, NBCT, etc.)
School-based Family/Community Survey

Family Participation/Attendance (e.g., Events, Team Membership)

School-based Family Engagement Event Exit Tickets

Community data (e.g. calls/texts to crisis centers, hospital visits, homelessness, etc.)

Meeting Agendas and Minutes (e.g., Grade-level, Content Area, MTSS, RET, BLT, etc.)

ALE personal learning plans and intervention plan.

ALE system data for attendance, participation, credit tracking, graduation worksheets (Atlas Data is
incorrect because of our competency-based system and credits added only when completed.
e Student reflections on special learning days, committee feedback and the Nova transforming class
feedback, end of year student reflections on our school

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

SEL, warm and welcoming environment, student needs are met.

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

Higher academic expectations for students, growing resilience (especially academic resilience),
coherence and alignment in math specifically, assessments so students have clarity about what
they know, what they need to grow and steps to take to grow.

Disproportionalities: What disproportionalities exist among student groups?

We have small n’s for subgroups as a small school and statistically significant data does not show
disproportionality when comparing students with IEPs and not for credit earning or between white
students and the combined group of POC/Multiracial students or in climate survey’s and responses
at the macro level but there is still a reported by students through feedback and surveys that



students of colors lived experiences at Nova does not have the consistent belonging that is
experienced by most white students. We do not have disproportionality in our discipline data and
rarely have to use formal discipline but instead use transformative, restorative processes. Students
impacted by behavioral health needs are our biggest disproportionality across all areas of data.

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

Students report repeatedly that having a larger population of students of color is the main barrier to
feeling true community and belonging at Nova. Retaining staff of color is another topic that is
mentioned regularly.

With mental health we have a significant impact because the nature of our school creating a flexible,
safe environment for students, so we have a very high percentage of students with complex
intersections of behavioral health, neurodiversity and trauma related to marginalized identities.

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

Continue reducing barriers to behavioral health resources, reevaluate and improve student
recruitment efforts, training staff on building resilience in vulnerable populations, increased
collaboration between staff in planning and aligning assessment practices that are growth based,
trauma informed, and student centered, summer school and case management for students most
impacted by behavioral health issues and who are behind on credits.

Interconnected Needs: How are needs related to each other or influencing each other?

In caring for highly impacted students, we have created a culture that is very safe and caring
without high enough expectations for growth so students stagnate in their academic growth and
their behavioral health growth. Students are in a feedback loop of not benefiting from the good
chemicals that learning, and persevering can provide and aren’t building the strategies and
resilience that they will need to finish high school and for post high school success.

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

e Co-planning
e Shared assessments

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

We are working to get students out of classrooms and into nature more, to engage in more
embodied applications of learning and to explore their 4-dimensional realities. We are working to
build curiosity about these realities and curiosity and compassion for other humans and creatures.
These often require the technology humans have been using for 100s or 1000s (or more) of years
more than the technology that research shows is damaging their brains. We use those kinds of
technologies when there is a clear and value-added reason to use them, and we are teaching
students to be thoughtful and critical about this process.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with the required use of technology?

Training and support from our Educational Technology staff.



Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

Our three-year goal is to consistently use a Nova classroom specific survey to measure
disproportionality of lived experience (joy, safety and anti-racism) for students of color and
students with IEPs and 504s at the classroom level and to then incrementally decrease this
disproportionality in classrooms where it is highest by leveraging the learnings of classrooms where
this disproportionality is the lowest. Our new direction and learning with this goal has led us to use
our teacher review committee and transformative justice committee and practices to collect this
data rather than a survey although we are still committed to this goal, we are just changing our
instrument to better reflect authentic and deep feedback rather than survey data.

2025-26 Goal:

Use the teacher review committee, transformation committee and partner with circle keepers and
our transformative justice processes to build regular and meaningful feedback for teachers about
the lived experience of students in their classes with a particular focus on students furthest from
educational justice. The learnings of these committees’ work will inform the professional
development work of our teacher as well.

Action Plan

The following action plan highlights evidence-based practices (strategy, activity, or student support)
that will be implemented during the 2025-26 school year in support of the CSIP Goals in this priority
area.

Evidence-based Practice 1:

Restorative Practices: Staff will implement Tier 1 Restorative Practices by building restorative and
relational culture across the school community (for resources, PD, and coaching to support
Restorative Practices work.

Implementation Activity:

We will be updating our school norms and agreements as a whole school using our coor and
committee systems. We will also be updating and clarifying our school decision making matrix using
these same processes.

Process Data Measures:

e Building determine Schedule of MTSS Meetings

e Walk-through/Observational Data

e Teacher Observational Data for any student support plan (e.g., Care Plans, BIPs, IEPs, Section
504 Plans)

e School-based Survey (staff or students)

e MTSS Team Meets Regularly

Timeframe for Reviewing Process Data Measures:

Weekly

Monthly
Quarterly
Beginning of Year
Middle of Year
End of Year

Student Outcome Data Measures:



SPS Climate Survey (staff or students)

ALE monthly updates and intervention plans
Staff referrals

Engagement data

Behavioral data

Timeframe for Reviewing Student Outcome Data Measures:

Quarterly

Beginning of Year

Middle of Year

End of Year

Monthly NET team meetings

Weekly high level student support meetings

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e High Level Student Support Team
e NET team
e Several committees in our system monitor different aspects of this work

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

Our three-year goal is that 95% of all 9th grade students will cross the 2.5 competency credit
threshold in their first semester and that our 9th grade credit earning will continue to show no
disproportionality between students of color and white students and between students with and
without IEPs and 504s.

2025-26 Goal:

Our one-year goal is that 70% of all 10th grade students will acquire 10 competency credit by the
end of 10™ grade and this credit earning will continue to show no disproportionality between
students of color and white students and between students with and without IEPs and 504s.
Currently 65% of our 10" graders have 5.0 or more credits toward this benchmark.

2025-30 Strategic Plan Implementation: Readiness for Life Ready Progress Monitoring: As school
staff transitions from monitoring the progress of the former Graduation and Advance Course
Completion Goal to the new Graduation and High School and Beyond Plan Goal, what do staff need to
know, be able to do, and have access to effectively progress monitor toward this new measure over
time?

We need to translate what this means in our program. Our competency based, non-graded system,
with interdisciplinary multi-age courses and a robust coordinating (advisory system) looks different
so we will have to continue to translate what are the key metrics that makes sense for our students.

Action Plan

The following action plan highlights evidence-based practices (strategy, activity, or student support)
that will be implemented during the 2025-26 school year in support of the CSIP Goals in this priority
area.

Evidence-based Practice 1:



Professional Learning Communities: Educators engage in regular PLC meetings and use the results
of the SPS Curriculum-Embedded Assessments and other common assessments to plan units and
lessons to help all learners meet and exceed standard, provide action-oriented feedback in
response to assessments so that students can reflect on their learning and revise their work, and
develop flexible grouping within Tier 1 instruction, where students receive targeted feedback and
support based on their progress towards standard.

Implementation Activity:

During PLC meetings, teachers will spend time reviewing student work or data and discussing the
Four Critical Questions:

1. What do we expect students to learn?

2. How will we know if they learn it?

3. How do we respond when students experience difficulty in learning?
4. How do we respond when student do learn?

Process Data Measures:

Walkthrough/Observational Data

Teacher Observational Data

School-based Survey (staff or students)

Professional Development Exit Tickets

Lesson Exit Tickets

Collaborative planning documents shared with principal

Timeframe for Reviewing Process Data Measures:

e Monthly

e Beginning of Year
e Middle of Year

e End of Year

Student Outcome Data Measures:

e Smarter Balanced Assessment (SBA)
e Progress toward competency credits -monthly- teacher notes and credit earning

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly
e Monthly ALE updates

Process Data Measures:

Walkthrough/Observational Data

Teacher Observational Data

School-based Survey (staff or students)

Professional Development Exit Tickets

Lesson Exit Tickets

Collaborative planning documents shared with principal

Timeframe for Reviewing Process Data Measures:

Monthly
Beginning of Year
Middle of Year
End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:



e Academic Support Team
e Principal
e PLCs

Highly Capable Services

o Differentiation: Educators use pre assessments to determine the needs of students, providing
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of
learners.

¢ Independent Study Projects: Students pursue self-directed learning based on interests.

e Critical and Creative Thinking Frameworks: Educators integrate structured thinking routines
across subjects to support depth and complexity in learning.

e Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade level and above grade
level learning.

e Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly
Capable Learners. Learning may include developing emotional intelligence, ethical decision-
making, and post-secondary readiness as well as strategies for navigating peers, goal setting
and balancing academic rigor with well being

e Advanced Course Work: All students have access to advanced courses. Options include AP, IB,
and dual enroliment at local colleges.

Expanded Learning Plan

We are adding an after-school block that will include study skills for all students, including focused
math tutoring to address concerns with sustained math skill gaps post pandemic, engaging adulting
content and skill shares that will be credit bearing.

We have a partnership with Farestart and a growing number of other internships for students to get
job skills and CTE credit.

We connect students to running start and have a strong partnership with Seattle Colleges for the
Promise and with Edmonds College for college in the high school classes. We provide school-based
support for students participating in college classes.

We have field contracts that allow us to work with outside organizations and individual teachers to
support students getting credit for arts, music and PE programs that they are engaged in and have
money set aside in grants and from school-based fundraising to support any student who wants to
do outside of school lessons or classes but can’t afford them.

We have a new Asynch Learning committee that will be developing and enhancing community made
asynchronous learning opportunities.

Homework Policy

Nova does not assign specific homework. As an inquiry and competency based non-graded school,
students have consent, choice and student voice around the work they will be completing to
demonstrate growth in all competency areas. All students have an individual learning plan, which
will include planning for completion of work that isn't completed during classes or because of
missing classes. For some students this may be a study time during or after school where they are
able to access school technology and staff to assist with work completion. For others this might
include working outside of school. Students are awarded credit when they have demonstrated
growth in all competencies in a course. Students can extend and deepen their projects to get
additional credit and can also work beyond semesters to complete work if needed.



Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

Our three-year goal is to meet with 95% of our families individually at least once a year for a student
led conference. We also will set a baseline and then increase 2nd and 3rd meetings for students of
color and students with IEPs and 504s.

2025-26 Goal:

Our goal this year is to add a second family conference in March and get at least 70% of families to
participate in the second family conference while maintaining at least 95% of families attending the
November conferences.

Action Plan

The following action plan highlights evidence-based practices (strategy, activity, or student support)
that will be implemented during the 2025-26 school year in support of the CSIP Goals in this priority
area.

Evidence-based Practice 1:

Family Participation: Provide opportunities for families and community members to contribute to the
life of the school in ways that reflect their interests, skills, experience, and capacity to do so.

Implementation Activity

We have collaborative meetings with families at least yearly to support students learning plans and
personal goals. We work together to monitor progress, celebrate success and share strategies.
These happen more often for students who need that level support.

Process Data Measures:

e School-based Family Survey
e Feedback directly to coordinators and principal

Timeframe for Reviewing Process Data Measures:

e Middle of Year

e End of Year

¢ Monthly with connections between the school and Nova Roots (parent group) which provides
additional information

Student Outcome Data Measures:
ALE intervention plans and monthly updates

Timeframe for Reviewing Student Outcome Data Measures:
Monthly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

Family Engagement Team



2025-26 Budget Allocations to Support Continuous Improvement

The following describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards that includes
differentiation and enrichment. The intent and purpose of Basic Education dollars includes but are
not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Multilingual Learners (Title Ill)

Intent and Purpose: Title Ill funds support the district's language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $33,191

Activities Implemented to Meet Intent and Purpose: Supports, materials and translation for
Multilingual Learners.

Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation
requirements

Dollar Amount: $62,603

Activities Implemented to Meet Intent and Purpose: Provide supports for students meeting the
graduation pathway through college in the high school and supported support for passing other
pathway options.

Fund Program: School-raised Funds
Intent and Purpose: Budget Committee Raised Funding
Dollar Amount: $15,000

Activities Implemented to Meet Intent and Purpose: Basic student needs and supports, enrichment
through visiting artists, community members to support special learning days and projects,
mentorship program for POC youth, community-based movement programs (climbing/boxing), field
trips.

Fund Program: OSSI Grant (TBD)

Intent and Purpose: Funds provided by the Office of System and School Improvement intended for
implementation of school improvement efforts and focused on positive impacts on student learning
and the goal of basic education.

Dollar Amount: $73,500
Activities Implemented to Meet Intent and Purpose: If awarded, funds will be used for

e Summer case management to support academic and social emotional needs, independent
contracts, access to school based supports.
e Teacher Professional Development



e Extra time for teachers to facilitate key projects: recruitment, case management over the
summer, leading pd work, organizing special learning days, extra time for family conferences
in March.
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