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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members
School Name: McGilvra Elementary School
Principal: Jolene Anderson

Instructional Vision Theory of Action: If we create a warm and welcoming environment that reflects
students’ learning needs —one that is engaging, regularly monitored, and properly differentiated- then
we can ensure strong Teir 1 instruction for all students, resulting in high academic growth, especially
those farthest from educational justice.

Members of the Building Leadership Team: Callie Feit (K/1), Yoon Yi Lee (2/3), Dena Healy (4/5),
Jennifer Carr (Nonclassroom cert), Julia FInch (classified representative), Emily Carpenter (parent,
Limberly Lorton (parent), and Jolene Anderson (Principal).

2023-26 CSIP McGilvra

OSPI School Report Card Information (2024-25 School Year)

Student Enroliment: 194
Special Education Percentage: 18.6%

Multilingual Learning Percentage: 2.6%

Highly Capable Percentage: 9.8%

Free and Reduced Lunch Percentage: 10.3%

Washington School Improvement Framework Status: Foundational
McGilvra OSPI School Report



https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-McGilvra.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101066

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

DIBLES

MAP ELA

MAP Math

Smarter Balanced Assessment Math
Walkthrough/Observational Data

SPS Climate Survey (staff or students)

Results from UFLI (phonics support) pilot last year in 1st grade.
Past Staff professional development trainings

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

Staff has received a deep level of Greg Tang Math Training in the past.

With the student results from the 1st-grade pilot of UFLI (multiple examples of students
beginning at Below Grade Level and Well Below Grade Level meeting grade level or above by the
end of the year last year), we have expanded that adoption to include 2nd and Kindergarten.

Student climate data reflects high levels of positive student response to learning (“I get to be
creative and think deeply at school” is 94% positive, and “My teachers shows me how learning is
fun” 93%), but with areas of need (“l enjoy math” is 73% positive, and “I can be a leader at my
school” is 78% positive.)

In reviewing the MAP Reading scores from Spring 2025, students in K or 1st grade who were
below 50% are already receiving Tier 2 Reading intervention or special education supports in
reading.

One of the three District pillars is Universal Design for Learning (UDL), but McGilvra was not an
“early adopter” school. Training opportunities have not been available since then.

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

Staff want and need training in UDL strategies to support student learning.

Math, once a curricular area that had a lot of professional development and engagement, could
benefit from a refresher/connect with UDL.

Staff identified math as an area of focus, given that only 73% of students stated they like math.

Disproportionalities: What disproportionalities exist among student groups?

Of the students who responded positively that they enjoy math, the following percentages from
different groups were true:

e 53% positive in students served by special education.
e 69% positive in students of color furthest from Educational Justice (SOCFFEJ)
e 84% positive in students identified with gifted status.



Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

e Need for tactile supports in learning mathematics (manipulatives)

e Expanding instructional practice to address learning needs to include auditory, visual, and
tactile.

e Considering Targeted Universalism, the strategies to engage the 27% of students who do not
like math will benefit all learners of math.

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

Although we will be focusing on improving math instruction, UDL techniques apply to all curricular
areas. The techniques we identify and develop will be techniques that can serve multiple different
curriculums and lessons.

Interconnected Needs: How are needs related to each other or influencing each other?

e Many teachers are implementing enVision as written. Teachers who supplement their curriculum
with additional math engagers (manipulatives, warmups, and games) have increased
engagement and learning from students.

e The needs of students being addressed by these moves are something that needs to be seen
schoolwide, not only by teachers who have the resources to do it.

e Another interconnected need is the desire of McGilvra staff to develop skills with UDL
implementation. This is connected to the different learning needs students have when learning.
By learning UDL strategies, teachers will be improving learning for all students.

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

e Greg Tang refresh training

e Coordination of UDL training with the regional Novak support person

e Developing data practices that will help identify those students who learn differently or might
need different options to maximize learning.

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

e IXL is an option for teachers to use with students to provide a different method for engagement.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

e IXL training occurred during TRI days
e Our IXL coordinator is a resource for staff anytime.

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

By the end of the next three-year period, McGilvra Elementary will increase student response
percentages for Belonging & Relationships from 81% to 95% and Identity and Culturally Responsive
Teaching from 85%-95%.

2025-26 Goal:



By the Spring 2026 Student Climate Survey, McGilvra Elementary will increase student response in
Belonging and Relationships from 91% to 95% and will increase Identity & Culturally Responsive
Practice from 83% (Spring 2025 result) to 87%.

Action Plan
Evidence-based Practice 1:

Social Emotional Learning (SEL): Educators will teach and integrate SEL skills in the classroom in
relevant ways to support learning and relationships.

Implementation Activity:

McGilvra Staff will infuse their instruction with applicable SEL components (such as resiliency,
empathy, and acceptance.) In addition, McGilvra staff will come together to codesign lessons for
Wildcat Packs (our multiage advisory) that will also build these same skills across and between
grade levels.

Process Data Measures:

Walk-through/Observational Dat

MTSS Team Meets Regularly

Comprehensive School Counseling Program School Plan

Building determine Schedule of MTSS Meetings

Teacher Observational Data for any student support plan (e.g., Care Plans, BIPs, IEPs, Section
504 Plans)

e School-based Survey (staff or students)

Timeframe for Reviewing Process Data Measures:

e Quarterly
e Monthly

Student Outcome Data Measures:
SPS Climate Survey (staff or students)

Timeframe for Reviewing Student Outcome Data Measures:
End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

Staff will review student survey data and respond accordingly.

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

By the end of 25/26 school year, at least 90% of 3rd grade students at McGilvra will meet or exceed
standard as measured by Spring SBA for ELA.

2025-26 Goal:

By Spring ‘26, 82.0% of 2nd graders will be projected to be proficient or above in English Language
Arts as measured by MAP Reading Testing.

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy



As school staff transitions from monitoring the progress of the former 3rd Grade ELA SBA Goal to the
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access
to effectively progress monitor toward this new measure over time?

DIBELS data (Fall, Winter, Spring)

MAP Reading data (Fall, Winter, Spring)

Sound Partners supports

UFLI instruction

Academic Interventionist supports for students in Tier 2 and 3

Action Plan
Evidence-based Practice 1:

High Quality Instruction: Educators will implement high-quality Tier 1 inclusionary practices, such as
the UDL framework, that serve all students, including students with IEPs, multilingual learners, and
advanced learners.

Implementation Activity:

Staff will engage with yearlong PD around UDL strategies. In addition, staff will meet monthly for
data analysis to identify needs and instructional next steps. Teachers will engage in monthly data
cycles where they track the efficacy of instructional response to need.

Process Data Measures:

e Walkthrough/Observational Data
e Teacher Observational Data
e Grade Level consultancy for MTSS

Timeframe for Reviewing Process Data Measures:
Monthly
Student Outcome Data Measures:

e MAP
e DIBELS
e Curriculum-Embedded Assessments (CEAS)

Timeframe for Reviewing Student Outcome Data Measures:
End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Teachers

e PLCs,
e MTSS team
Highly Capable Services

o Differentiation: Educators use pre assessments to determine the needs of students, providing
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of
learners.

e Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade level and above grade
level learning.

e Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly
Capable Learners. Learning may include strategies that nurture self-awareness, empathy, and



resilience. Instruction may include opportunities to explore identity, manage perfectionism, and
develop collaboration skills.

Throughout our classroom practice at McGilvra, we provide differentiated learning opportunities for
all including challenge options for students who want to extend or deepen their thinking;
opportunities to show learning in different ways; and a school wide weekly challenge which
encourages students to work together to arrive at a solution. These "Wildcat Challenges" are varied
and include multiple modes of learning including visual spatial, patterns, and permutations, and
creative solutions.

Expanded Learning

McGilvra’s MTSS team in collaboration with teachers and families to provide opportunities for
Expanded Learning. This could include (but is not limited to) afterschool enrichment, summer
learning, afterschool tutoring, assemblies, field trips, programs for academic competition, etc. The
school team will design opportunities for expanded learning challenges, including enrichment math
challenges for highly capable learners and any peers interested in academic challenges.

Homework Policy

At McGilvra, we strive to ensure that the amount of homework assigned—and the time required to
complete it—is reasonable and manageable for students and their families. The primary purpose is
to enable students to practice content learned during the school day while enhancing the
development of important skills, including time management and work ethic. Homework is also
important in connecting school and home, providing families with insight as to what their student(s)
experience in the classrooms each day.

In general, McGilvra has the following homework per grade level:
Kindergarten: 15-20 minutes per night
First grade: 15-20 minutes of reading each night plus one section of weekly practice.

Second grade: 20 minutes of reading each night and 15 minutes of math. This includes
enrichment/challenge options that support in class learning.

Third grade: 20-30 minutes of reading per night with 20 minutes of math (with additional challenge
options for each math assignment.)

Fourth grade: 20 minutes of reading and up to 30 minutes of math (with additional challenge
options).

Fifth grade: 25 minutes of reading, 15 minutes of math practice (with additional enrichment options),
and 10 minutes of ELA work per night.

Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

By the end of the 25/26 school year, family input survey results will reflect an increase in
satisfaction with academic offerings. Specifically, they will show improved satisfaction with
academics: ability to help their student(s) with homework, availability of extension/challenging work
for their student, and STEM opportunities in the school.

2025-26 Goal:



McGilvra staff will provide opportunities for families to engage with the educational program
through frequent weekly communications about classroom learning. In cooperation with PTA,
McGilvra staff will support engagement sessions with families to facilitate family's ability to help
their students as well as understand how to best partner with teachers in supporting their learning.
This work will be guided according to results from the Family Survey provided during conferences.

Action Plan
Evidence-based Practice 1:

Connecting learning at home and school: Work together with families to create positive attitudes to
education, develop shared understandings of how children learn and learning programs and build on
families’ capacity to support learning at home.

Implementation Activity:

Staff commits to regular weekly communication with families, will complete Smore training to assure
accessibility for all families, and staff will use Talking Points to ensure translated communication in a
way that is accessible for the majority of families.

Process Data Measures:
School-based Family Survey

Timeframe for Reviewing Process Data Measures:
Middle of Year

Student Outcome Data Measures:

e Teacher observation
e Assessment

Timeframe for Reviewing Student Outcome Data Measures:
End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Individual teachers
e MTSS team
e Principal

2025-26 Budget Allocations to Support Continuous Improvement

The following table describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade-level specific state standards that includes
differentiation and enrichment. The intent and purpose of Basic Education dollars include, but are
not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.



Fund Program: Multilingual Learners (Title lll)
Intent and Purpose: Title Il funds support the district’s language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.
Dollar Amount: $33,237
Activities Implemented to Meet Intent and Purpose:

0.2 Multilingual Learner teacher providing classroom support
Instructional strategies to support multilingual learners
Pull-out instructional supports

Differentiated responses based on individual student needs

Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: Provide services only to students who have not met, or are at risk of not
meeting, state or local graduation requirements.

Dollar Amount: $65,985

Activities Implemented to Meet Intent and Purpose: 0.4 Academic Intervention Specialist providing
Tier 2 and Tier 3 small-group instruction in reading and phonemic awareness

Fund Program: PTA Grant

Intent and Purpose: Provide supplemental academic support and enrichment opportunities for
students.

Dollar Amount: $197,516
Activities Implemented to Meet Intent and Purpose:

e 0.6 FTE Academic Intervention Specialist ($102,116)
e Three TIPS tutors ($54,600)
e Artist-in-Residence program ($40,800)
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