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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members
School Name: Martin Luther King Jr. Elementary School
Principal: Patricia Nesbitt

Instructional Vision Theory of Action: If we implement our high leverage practices, analyze student
assessment data to improve teaching and learning, and deliver high-quality Tier 1 instruction that is
standards-based, engaging and accessible to all students, then we will have strong growth in reading,
writing, math, science, and social-emotional skills.

Members of the Building Leadership Team: DaZanne Porter, Ben Lawton, Xuan-Nhi Cao, Leticia
Bazemore, Elizabeth Kavanaugh, Vallerie Fisher, Patricia Nesbitt, Sara Givens

2023-26 CSIP MLK

OSPI School Report Card Information (2024-25 School Year)

Student Enroliment: 289

Special Education Percentage: 18.3%

Multilingual Learning Percentage: 38.4%

Highly Capable Percentage: 3.8%

Free and Reduced Lunch Percentage: 73.4%

Washington School Improvement Framework Status: Tier 2 Compounded
Martin Luther King, Jr. OSIP School Report



https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-MartinLutherKingJr.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101044

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

WaKIDS

English Language Proficiency Data

Special Education Eligibility/Disproportionality Data

Special Education Placement Data (LRE)

Review of Student Plans (e.g. Individualized Education Plans and/or 504 Plans)
DIBLES

MAP ELA

Smarter Balanced Assessment ELA

MAP Math

Smarter Balanced Assessment Math

Curriculum-Embedded Assessments ELA

Curriculum-Embedded Assessments Math
Walkthrough/Observational Data

Expanded Learning Data (Afterschool or Summer Programming)
SPS Climate Survey (staff or students)

Family Participation/Attendance (e.g., Events, Team Membership)
Volunteer Count

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

Student Strengths

1. Improved Literacy Skills
e Students often show measurable growth in reading fluency, comprehension, writing, and
phonics due to structured, individualized tutoring and small group instruction.
e Many students gain 1.5 to 2.0 grade levels in reading during a single year of participation.
MAP and/or DIBELS scores showing percentile gains.

2. Increased Confidence and Motivation
e Data reveals a boost in students’ self-efficacy and willingness to engage with reading
independently.
e Students report feeling more confident reading aloud and tackling unfamiliar texts.
e Students are acknowledged for their growth and effort at monthly PBIS (Positive Behavior
Interventions and Supports) school-wide assemblies.

3. Growth Mindset Development
e Students begin to show resilience and persistence in learning, especially as they experience
small wins and positive reinforcement.
¢ MLK educators utilize “the power of yet” to encourage a growth mindset, fostering
e perseverance and resilience by reframing challenges as temporary rather than permanent
o failures.



Staff (Teachers and School Personnel) Strengths

1. Effective Collaboration
e Educators often demonstrate strong coordination with Community Based Organizations that
provide tutoring services and support to our students, aligning school curriculum with
intervention goals.
e Increased use of data-informed instruction to target literacy and math needs.
e Educators work together to analyze student progress data and develop action plans to
address student needs.

2. Commitment to Student Growth

e Staff consistently advocate for struggling readers and actively support interventions.

¢ High participation in student progress monitoring and feedback loops.

¢ MLK has the Student Success Team (Multiple Tiered System of Supports) to collaborate and
coordinate efforts to support student achievement.

3. Adaptability
e Teachers and Early Literacy Coach show flexibility in scheduling, resource sharing, and
integrating community-based support.
e Educators collaborate and coordinate all academic and social emotional learning to support
student success.

4. Student-Centered Mindset
e Strength: Prioritizing student needs, engagement, and voice.
e PD Impact: Aligns PD focuses on equity, differentiation, and inclusive practices.

Family Strengths

1. Increased Engagement
e Family engagement increases as parents see academic progress. Some data sets show
improved communication between home and school.
e Families become more active in at-home reading practices and participate in literacy events
at school.
e Volunteer retention rates and tutor session logs.
e Family feedback surveys showing increased involvement or satisfaction.

2. Supportive Home Environments
e Anecdotal data indicate that families provide more structured reading time and create a
culture that values literacy.

3. Advocacy for Services
e Families begin to seek out more academic resources and express interest in additional
tutoring, demonstrating an understanding of their child’s academic needs.
e Families have monthly opportunities to participate in culturally relevant activities and
assemblies.

Community Partner Strengths

1. Volunteer Commitment & Impact
e Community members who serve as volunteers show high retention and commitment.
e Volunteer tutors are well-trained, reliable, and form meaningful relationships with students.

2. Resource Mobilization
e Community partners contribute books, space, and funding to support literacy efforts.
e Local businesses, nonprofits, and universities collaborate to expand program reach.
e Family events at MLK have community members and organizations contribute resources and
are present at the events to support families.



3. Cultural & Linguistic Representation
e MLK educators and community partners often help bridge cultural and language gaps,
contributing to inclusive support systems for diverse learners.

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

1. High-Quality, Evidence-Based Reading Instruction

Need: Structured literacy approaches grounded in the Science of Reading (e.g., phonemic
awareness, phonics, vocabulary, fluency, and comprehension)

Why: Many students lack foundational decoding and comprehension skills due to inconsistent or
ineffective instruction. MLK educators believe the current language arts adopted curriculum is
inadequate.

2. Trained, Skilled Teachers/Educators in Reading Strategies
Need: Ongoing professional development in literacy instruction, especially for K-5 teachers.

Why: Many teachers/educators need more training in research-based methods for teaching
reading, particularly to struggling readers and multilingual learners. MLK teachers/educators
believe that SIPPS (Systematic Instruction of phonological awareness, phonics, and sight words)
does not address comprehension, and it does not give students additional practice.

Disproportionalities: What disproportionalities exist among student groups?

Disproportionalities in MAP reading scores among student groups in Martin Luther King Jr.
Elementary indicate significant and entrenched achievement gaps, especially across race, ethnicity,
and socioeconomic status.

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

e Unequal school funding - Title | funding is insufficient to meet the needs of our students. Title, |
funding distribution can lead to less per-pupil funding for high-need schools.

e Teacher quality and distribution — Martin Luther King Jr. Elementary has many low-income and
minority students and we have less experienced teachers. This leads to inconsistent instruction
and less rigorous curricula.

e Barriers for Multilingual Learners (ELLs) — Martin Luther King Jr. Elementary attempts to provide
culturally responsive instruction and language support, which impacts the reading achievement
of Multilingual/ELL students.

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

e Invest in high-quality, content-based professional development to improve teacher/educator
effectiveness and support career growth.

e Equitable access to great teaching helps narrow the achievement gaps between students from
low-income families and their more affluent peers.

Interconnected Needs: How are needs related to each other or influencing each other?

e Improving reading achievement relies on the interconnected needs of students, staff, school,
and families.

e Professional development is a pillar of our instructional improvement. Our goal is to build the
capacity of our teachers/educators to best meet the needs of our students and improve
academic outcomes.



Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

¢ Quick wins focus on boosting engagement and providing targeted, high-impact strategies.
These immediate, positive changes help foster a celebratory reading culture that motivates
students, teachers/educators, and families.

e School-wide reading challenges to track books read or pages completed. Display progress on a
bulletin board to build excitement and joy for reading.

e Ensure students have access to engaging, level-appropriate books at home. This is done
through free digital libraries and take-home book bags.

e Martin Luther King Jr. Elementary will host “Literacy Night” at school with interactive reading
challenges. The goal is for students to celebrate reading and writing, promote literacy skills, and
provide free books and resources to students and families, all while fostering a sense of
community within the school.

e Provide parents with simple, actionable strategies to build a regular reading routine at home,
such as reading together for 20 minutes each night.

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

Martin Luther King Jr. Elementary will use i-Ready to strengthen student learning by providing an
adaptive diagnostic assessment to identify individual needs in reading, then offers personalized
digital instruction to address those specific needs and finally providing clear progress monitoring for
teacher/educator to use in their planning.

Students receive the right amount of instruction, practice, and feedback. This ensures that students
are highly engaged and receive challenging yet reachable instruction, fostering confidence and
active participation in their own learning.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with the required use of technology?

Teachers/Educators will receive robust training and technical support, including hands-on
workshops and consulting from instructional designers and IT staff to help them to adapt to new
tools.

Ensure readily available IT staff and technical support to assist teachers/educators with any issues
they encounter with new technologies.

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

For the 2023-24 to 2025-26 school year, the average score on the Student Climate Survey the
student response for College & Career Readiness for Q2 - | get information about college at school
will increase from an average score of 79% to 95%.

2025-26 Goal:

For the 2025-2026 school year, the average score on the Student Climate Survey the student
response for College & Career Readiness for Q2 — | get information about college at school will
increase from an average score of 79% to 85%.



Action Plan
Evidence-based Practice 1:

Student Engagement (Addressing Absenteeism): MTSS Teams in school buildings will address
student absenteeism by tracking daily and class period attendance taken by teachers in classrooms
and then determine needed supports.

Implementation Activity:

MLK will implement a school-wide evidence-based SEL program - Second Step that improves
students' emotional regulation, social skills, and overall school climate. MLK will integrate SEL into
Daily Routines to promote attendance.

Process Data Measures:

Building determine Schedule of MTSS Meetings ;Walk-through/Observational Data;MTSS Team
Meets Regularly;School-based Survey (staff or students);Student Attendance Agreement Plan;

Timeframe for Reviewing Process Data Measures:

Monthly
Beginning of Year
Middle of Year
End of Year
Quarterly

Student Outcome Data Measures:

e SPS Climate Survey (staff or students)
e School Attendance Dashboard on Atlas

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly

e Beginning of Year
e Middle of Year

e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

Grade Level Teams, School Social Worker, Principal, Support Staff, Family Support Worker and
Home School Coordinator

Additional context about the implementation of the selected evidence-based practice and/or
implementation activity:

MLK will conduct classroom walk-throughs using Social Emotional Learning fidelity checklists and
use surveys to gather student and teacher perceptions.

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

The percent of 3rd Grade Students of Color FFEJ proficient or above in ELA (English Language Arts)
on the SBA will increase from a baseline of 22.5% to a target goal of 52.5% by 2025-26.

2025-26 Goal:



For the 2025-2026 school year using the MAP Assessment that is based on our school’s Data
Reflections and Needs Assessment, the percentage of 2" grade students’ academic progress and
growth on the MAP assessment will increase from 39.5% to 46%.

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy

As school staff transitions from monitoring the progress of the former 3rd Grade ELA SBA Goal to the
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access
to effectively progress monitor toward this new measure over time?

e Staff need to use valid progress monitoring measures — Oral Reading Fluency, Nonsense Word
Fluency, Comprehension.

e Staff need to collect data regularly. The data should be collected frequently, often weekly, to
see how a student is responding to instruction.

e Staff needs to set clear goals and benchmarks. Using data and validated strategies to set
realistic goals based on grade-level benchmarks.

o Staff need to analyze data to understand a student’s response to intervention. If a student isn’t
making sufficient progress, staff must adjust the instructional program and components to meet
the student’s needs.

Action Plan
Evidence-based Practice 1:

High Quality Instruction: Educators will implement high quality Tier 1 inclusionary practices, such as
the UDL framework, that serve all students, including students with IEPs, multilingual learners, and
advanced learners.

Implementation Activity:

During PLC meetings, teachers will spend time reviewing student work or data and discussing the
Four Critical Questions: 1. What do we expect students to learn? 2. How will we know if they learn it?
3. How do we respond when students experience difficulty in learning? 4. How do we respond when
student do learn?

Process Data Measures:

e Walkthrough/Observational Data
e Professional Development Exit Tickets
e Teacher Observational Data

Timeframe for Reviewing Process Data Measures:

Monthly
Quarterly
Beginning of Year
Middle of Year
End of Year
Weekly

Student Outcome Data Measures:

MAP

DIBELS

Curriculum-Embedded Assessments (CEAS)
Elementary Progress Report (EPR)

Smarter Balanced Assessment (SBA)

WIDA & WIDA Alternative

Timeframe for Reviewing Student Outcome Data Measures:



Quarterly
Beginning of Year
Middle of Year
End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

Grade level teams, support staff, principal, teacher librarian, Multilingual teachers

Additional context about the implementation of the selected evidence-based practice and/or
implementation activity:

MLK is establishing a clear focus on student learning. We use student data to drive discussions and
analyze student work and assessment data regularly.

Highly Capable Services

o Differentiation: Educators use pre assessments to determine the needs of students, providing
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of
learners.

e Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade level and above grade
level learning.

Expanded Learning

After School Homework Clubs

Choir

Literacy and Art Afterschool Program

1:1 Tutoring

Soccer

Basketball

Multilingual Scholar Afterschool Program
Gymnastics

Homework Policy

District policy requires that homework be assigned to all elementary students. Homework provides
valuable time to practice, maintain, complete, make-up, or enrich classroom activities. It also helps
develop independent study habits and appreciation for learning. The following is a suggested range
of minutes for homework per student. Of course, individual students may require more or less time
to complete assignments.

e Grade K-2: 5-10 minutes/day or 20 - 40 minutes/week
e Grade 3-4: 10 - 20 minutes/day or 40 — 80 minutes/week
e Grade 5: 20 - 40 minutes/day or 80 — 160 minutes/week

To ensure consistency, fairness, and flexibility, the following guidelines will be followed by all Martin
Luther King Jr. Elementary staff when assigning homework:

¢ Homework will emphasize practice in skills previously taught by the teacher, make-up for
lessons missed, remedial activities, or learning enrichment.

e Homework will be appropriate to the age, maturity, and needs of the student.

e Special consideration will be given to limiting assignments over weekend, holiday, and
vacation periods.

e Homework will not be used as a disciplinary measure.



Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

For the 2023-24 to 2025-26 school year, 50% or more of parents, guardians and family members
will attend school events and have opportunities to visit our classrooms on a regular basis.

2025-26 Goal:

For the 2025-2026 school year parent involvement will increase from 48.6% to 58.6% by engaging
parents and families in the school’s volunteer program to participate in supporting school activities.

Action Plan
Evidence-based Practice 1:

Family Participation: Provide opportunities for families and community members to contribute to the
life of the school in ways that reflect their interests, skills, experience, and capacity to do so.

Implementation Activity:

MLK is building trust, respectful relationships with families. We offer flexible scheduling and multiple
participation options. We offer events at various times (e.g., morning, evening, weekend). We
provide virtual attendance options and meals during events.

Process Data Measures:

e Participation/Attendance (e.g., Events, Membership)
e Volunteer Count

Timeframe for Reviewing Process Data Measures:

Monthly
Quarterly
Beginning of Year
Middle of Year
End of Year

Student Outcome Data Measures:
Student Attendance

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly

e Beginning of Year
e Middle of Year

e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

Family Support Worker, Home School Coordinator, School Social Worker, Multilingual Teachers,
Support Staff, Educators and Principal

Additional context about the implementation of the selected evidence-based practice and/or
implementation activity.

MLK asks member of our school community to co-plan or co-facilitate events. We recognize and
utilize family skills, talents, and cultural knowledge.



2025-26 Budget Allocations to Support Continuous Improvement

The following describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards that includes
differentiation and enrichment. The intent and purpose of Basic Education dollars includes but are
not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Title |

Intent and Purpose: To provide all children significant opportunity to receive a fair, equitable, and
high-quality, well-rounded education and to close educational achievement gaps.

Dollar Amount: $309,196
Activities Implemented to Meet Intent and Purpose:

e Academic interventionists

e Support staff providing small-group interventions

e Professional development for staff

e Parent workshops to support student learning and achievement in reading

Fund Program: Multilingual Learners (Title IlI)

Intent and Purpose: Title Ill funds support the district’s language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $157,304
Activities Implemented to Meet Intent and Purpose:

e Instructional support for students who qualify for multilingual services
e Translation and interpretation services

Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: Provide services only to students who have not met, or are at risk of not
meeting, state or local graduation requirements.

Dollar Amount: $151,892
Activities Implemented to Meet Intent and Purpose:

e Home School Coordinator
e Afterschool programming and enrichment

Fund Program: High Poverty LAP

Intent and Purpose: Provide supplemental services to students who have not met, or are at risk of
not meeting, state or local graduation requirements.

Dollar Amount: $69,411



Activities Implemented to Meet Intent and Purpose:
o Staff providing instructional supports to students who qualify for LAP-funded interventions
Fund Program: Levy Funds

Intent and Purpose: Local levy revenue is essential to support Tier 2 interventions and ensure a
welcoming, high-quality learning environment.

Dollar Amount: $340,000
Activities Implemented to Meet Intent and Purpose:

Academic Interventionist

Home School Coordinator

Levy Coordinator

In-class support and activities for students
Community-based programs
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