
 

2025-26 Annual CSIP  
Loyal Heights Elementary 

Purpose of the Continuous School Improvement Plan (CSIP) 
The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered 
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify 
and address diverse needs by implementing evidence-based practices within an inclusive educational 
environment. The CSIP aims to reduce systemic inequities and improve student outcomes. 
The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based 
improvement planning and progress monitoring which is required by the Washington Administrative 
Code (WAC) 180-16-220. 
This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program 
(LAP), and OSSI School Improvement Plans.  

 

2025-26 School Information and Leadership Team Members  
School Name: Loyal Heights Elementary 
Principal: Michael Berkenwald 
Instructional Vision Theory of Action: In Progress. 
Members of the Building Leadership Team: Michael Berkenwald, Miguel Sansalone, Marilyn Fox, John 
Hamel, Jenny Schwartz-Groody, Denise DiPrima, Sabrina Savarin, Kathryn Katzen, Alexa Benyak, and 
Ally Magnano. 
2023-26 CSIP Loyal Heights  

OSPI School Report Card Information (2024-25 School Year) 
Student Enrollment: 528 
Special Education Percentage: 15.9% 
Multilingual Learning Percentage: 2.8% 
Highly Capable Percentage: 4.4% 
Free and Reduced Lunch Percentage: 11.4% 
Washington School Improvement Framework Status: Foundational 
Loyal Heights OSPI School Report   

 

https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-LoyalHeights.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101096


Annual Comprehensive Needs Assessment (CNA) Summary  
A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to 
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and 
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and 
understand possible root causes of the needs.  
The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff 
about the 2024-25 school year. The summary findings from the CNA described in this section, 
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of 
resources. 
Data analyzed for the CNA: 

• WaKIDS 
• MAP ELA 
• Smarter Balanced Assessment ELA 
• MAP Math 
• Smarter Balanced Assessment Math 
• Elementary Progress Reports (EPR) 
• Student Grade Reports 
• School-based Student Surveys 
• Discipline/Suspension 
• SPS Climate Survey (staff or students) 
• School-based Family/Community Survey 
• Family Participation/Attendance (e.g., Events, Team Membership) 
• School-based Family Engagement Event Exit Tickets 
• Community data (e.g. calls/texts to crisis centers, hospital visits, homelessness, etc.) 

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or 
community partners have emerged across multiple data points (academic growth and achievement, 
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?  

• Engagement of family community: attendance at whole school events, PTA involvement, Family 
Climate Survey participation 

• Academic growth in writing across all grades, K-5, according to On-Demand Writing samples 

• Alignment of PD plans with SPS/Loyal Heights initiatives: WIN Time (daily small group time at all 
students’ instructional level for differentiated learning experiences built into Master Schedule for 
all grades in Math and ELA); PLC rollout  

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of 
multiple data sources?  

• Math growth across all grade levels 

• Reading growth across all grade levels 

• Relative weakness in CSIP Culture Goal: "I get to learn about my culture at school". Currently, 
70% of students overall and 77% of students of color furthest from educational justice respond 
favorably on the Spring 2023 survey 

• Relative weakness in Classroom and Instruction: The percent of 3rd Grade Students of Color 
FFEJ projected proficient or above in ELA on the SBA will increase from a baseline of 36.4% to a 
target goal of 76.2% by 2025-26. 

Disproportionalities: What disproportionalities exist among student groups? 
Our students with IEPs represent a disproportionate amount of our school-based discipline referral 
data. 



Root Causes of Disproportionalities: What root causes have been identified for disproportionalities 
among student groups? 
We have a continuum of service models that serve students who have not yet developed prosocial 
skills during all parts of the day.  We are continuing to support implementation of consistent data 
tracking practices across all our SPED service models, which in turn may lead to more reporting of 
discipline referral data because of our emphasis on data tracking. 

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the 
greatest potential for impact on student outcomes? 
We believe our WIN Time (daily small group time at all students’ instructional level for differentiated 
learning experiences built into Master Schedule for all grades in Math and ELA) will have the 
greatest potential for impact of student growth outcomes in ELA and math. 

Interconnected Needs: How are needs related to each other or influencing each other?  
Students varying academic, behavioral, or attendance are being monitored through our various 
internal systems. The underlying needs of these students typically have an impact on the children’s 
academic performance. As such, there is overlapping students within our student supports 
programs. Therefore, it is important that we utilize our data driven and standards-based approach 
to flag students and identify support plans.  

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward 
confronting more challenging needs?  

• Culture lessons in all classrooms, differentiated for K-1 and 2-5, with the most recent one being 
taught across the campus on October 22, 2025 

• Data Binder introduced in all general education classrooms in which Special Education 
Instructional Assistants record at least one piece of qualitative data about any student with an 
IEP in the classroom, regardless of the assigned service model of the IA or the student: we 
believe this will help us achieve a more cohesive, connected, and consistent experience for our 
students with IEPs 

• Publishing photos of cultural activities from around campus, including assemblies in the weekly  
Technology Use to Strengthen Student Learning: How is technology being used to strengthen 
classroom instruction and student engagement? 
On a daily basis, teachers use technology for research, for typing practice, for differentiated 
computer adaptive programming, for skills practice, and for presentations.   

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is 
provided to ensure staff are proficient with required use of technology? 
We have a school technologist who supports staff PD. Additionally, we utilize technology at all staff 
PD so that we can review data, design content and curriculum, and collaborate with colleagues. 
Overall, growth is based on an experiential approach, with individual support and coaching provided 
to staff that need it.   

 

Priority Area: Learning Environments – Joyful, Safe, Anti-Racist   

Measures and Targets  
2023-26 Goal: 
By June 2026, 85% of students overall and 85% of students of color furthest from educational 
justice will respond favorably on the Seattle Public Schools Student Climate Survey prompt "I get to 



learn about my culture at school". Currently, 70% of students overall and 77% of students of color 
furthest from educational justice respond favorably on the Spring 2023 survey.  

2025-26 Goal: 
By June 2026, 85% of students overall and 85% of students of color furthest from educational 
justice will respond favorably on the Seattle Public Schools Student Climate Survey prompt "I get to 
learn about my culture at school". Currently, 63% of students overall and 69% of students of color 
furthest from educational justice respond favorably on the Spring 2025 survey. 

Action Plan  
Evidence-based Practice 1: 
Social Emotional Learning (SEL): Educators will teach and integrate SEL skills in the classroom in 
relevant ways to support learning and relationships. For example, educators will use one of the 
following resources. 

Implementation Activity: 
Group Agreements/Charters: Our school will engage in co-creating Group Agreement and/or Charter 
processes as a staff community as well in classrooms. 

Process Data Measures:  
• Comprehensive School Counseling Program School Plan 
• Building determine Schedule of MTSS Meetings  
• Teacher Observational Data for any student support plan (e.g., Care Plans, BIPs, IEPs, Section 
504 Plans) 

• School-based Survey (staff or students) 
• Professional Development Attendance and Exit Tickets 
• MTSS Team Meets Regularly 

Timeframe for Reviewing Process Data Measures: 
Quarterly 

Student Outcome Data Measures: 
• SPS Climate Survey (staff or students) 
• Community Climate Survey 

Timeframe for Reviewing Student Outcome Data Measures: 
• Beginning of Year 
• End of Year 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• BLT 
• RET 
• SEL Committee 
• Admin 
• Counselor 

Additional context about the implementation of the selected evidence-based practice and/or 
implementation activity. 
We created our own Family Survey to align with the Culture focus of our CSIP goal that we assess 
with the Student Climate Survey. We have a baseline survey in the fall for the Family Survey and 
another Family Survey in the spring to measure growth. 



 

Priority Area: Classroom Instruction and Academic Success 

Measures and Targets  
2023-26 Goal: 
The percentage of 3rd Grade Students of Color FFEJ projected proficient or above in ELA on the 
SBA will increase from a baseline of 36.4% as measured by the Spring 2023 ELA Assessment to a 
target goal of 76.2% as measured by the 2025-26 ELA Assessment.     

2025-26 Goal: 
The percentage of 2nd Grade Students with IEPs projected proficient or above in ELA will increase 
from a baseline of 53.8% as measured by the Spring 2025 MAP ELA Assessment to a target goal of 
55.8% as measured by the Spring 2026 MAP ELA Assessment.       

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy  
As school staff transition from monitoring the progress of the former 3rd Grade ELA SBA Goal to the 
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access 
to effectively progress monitor toward this new measure over time? 
Staff need to have access to the MAP data.  This will occur through data present on NWEA, on the 
SPS Atlas framework, and through the data gathered in our Loyal Heights data monitoring system.  
This will include time and training within our professional development. In addition to the MAP data, 
teachers will have access to formative assessment data including CEAs, UFLI, and CCC.  Time will 
be given in our school PD plan to address these assessments.   

Action Plan  
Evidence-based Practice 1: 
High Quality Instruction: Educators will implement high quality Tier 1 inclusionary practices, such as 
the UDL framework, that serve all students, including students with IEPs, multilingual learners, and 
advanced learners. 

Implementation Activity: 
During PLC and staff meetings, teachers will spend time reviewing student work or data and 
discussing the prompts based on the school created beginning, during, and end of unit PLC agenda 
types. 

Process Data Measures:  
• Walkthrough/Observational Data 
• Teacher Observational Data 
• Teacher collected data in Unified Insights 
• Standardized Assessments 

Timeframe for Reviewing Process Data Measures: 
Trimester 

Student Outcome Data Measures: 
• MAP 
• DIBELS 
• Curriculum-Embedded Assessments (CEAs) 
• Elementary Progress Report (EPR) 
• Smarter Balanced Assessment (SBA) 



Timeframe for Reviewing Student Outcome Data Measures: 
Trimester 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• BLT 
• RET 
• SEL Committee 
• Admin 
• Counselor 

Additional context about the implementation of the selected evidence-based practice and/or 
implementation activity. 
PD workshops on instructional planning for WIN Time, a dedicated and structured period of the day 
focused on the differentiated, skill-based learning needs of every student. The goal is to ensure all 
students continue to engage in grade-level instruction while also receiving the additional support or 
enrichment they need to succeed. This time is set aside in the master schedule in both Math and 
Literacy, with 35-minute sessions for each subject. PD workshops were offered for evidence-based 
Math planning, for evidence-based ELA planning, and evidence-based planning for Advanced 
Learners. 

Highly Capable Services  
• Differentiation: Educators use pre-assessment to determine the needs of students, providing 
flexible grouping, extension opportunities, and tiered assignments to meet the varied needs of 
learners.  

• Independent Study Projects: Students pursue self-directed learning based on interests.  

• Critical and Creative Thinking Frameworks: Educators integrate structured thinking routines 
across subjects to support depth and complexity in learning.   

• Universal Design for Learning: Educators provide multiple means of representation, flexible 
grouping, and choice-based learning to support learner access to grade level and above grade 
level learning.  

• Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly 
Capable Learners. Learning may include strategies that nurture self-awareness, empathy, and 
resilience. Instruction may include opportunities to explore identity, manage perfectionism, and 
develop collaboration skills. 

Loyal Heights is committed to fostering an inclusive and equitable learning environment that 
cultivates the strengths and talents of every student. Through universal design and individualized 
supports, we ensure that each student has access to challenging and meaningful learning 
opportunities.  

Expanded Learning   
Our enrichment and leadership opportunities, such as the Global Reading Challenge, science fairs, 
and Student Council, are designed to foster creativity, collaboration, and a sense of belonging for all 
students. These programs create pathways for every child to explore their strengths and grow as 
leaders in our school community. We also look to partner with our school PTA to create enrichment 
opportunities during the school day and after school. 

Homework Policy 
Homework Policy: 



It is the belief and philosophy of the Loyal Heights staff that learning occurs in a variety of ways 
including outside of the school day. Below is a list of our school-wide beliefs about homework 
followed by grade specific descriptions. 

• Homework is intended to review items covered during class and not to teach new concepts. 
• Independent reading time is intended to strengthen family relationships while nurturing a love 
of reading and learning within the student. Reading can be fiction or non-fiction just-right 
level books. Consider full-length books, magazines, newspapers, learning websites, and 
topics of student interest. 

• Homework may be tailored to the individual student’s academic needs. 
• A homework plan may be adapted to meet the student’s individual needs based on school 
and family partnership. 

• Homework is defined as occurring outside of the school day. Note: During the remote 
environment, homework is defined as outside of the asynchronous instruction. 

• Homework should be accessible to all students and may be modified to meet the student’s 
learning needs as informed by the IEP, 504, ELL, or as discussed by the MTSS team. 

Loyal Heights Elementary Homework by Grade Level: 
Kindergarten: 
Reading: Families are encouraged to read together for 10-15 minutes daily. 
Projects: Family projects are assigned that may require time outside of school to complete. 
Belief: Homework should be play based and fun to encourage lifelong learners. 
 
1st Grade: 
Reading: Reading for 15-20 minutes daily (independent, partner reading, or being read to).  
Students are highly encouraged to practice their small group reading texts. 
 
2nd Grade: 
Reading: Reading for a minimum of 20 minutes daily. 
Math: Practice math facts 5-10 minutes daily using fact fluency worksheets or flash cards. 
 
3rd Grade: 
Reading: Reading for a minimum of 20 minutes daily. 
Completing in-class work or extensions/projects from classwork as assigned by the teacher 
and/or as child is inspired to pursue. 
 
4th Grade: 
Reading: Minimum of 30 minutes (independently) 
Math: Daily assignments assigned by math teacher. 
Project: Complete projects as assigned. 
 
5th Grade: 
Reading: Independent or assigned reading for at least 20 minutes daily. 
Math: 20-30 minutes of math assigned daily 
Project: Periodic project work. 

 



Priority Area: Family and Community Engagement 

Measures and Targets  
2023-26 Goal: 
90% of families that responded will respond favorably to our Spring 2026 school created 
community-based survey that asks the same four race and equity questions present on the student 
climate survey. 

2025-26 Goal: 
The percentage of students whose family responded favorably to the question “My child(ren) gets 
to learn about our family's culture at school” will increase from 91.2% on the Spring 2024 
community-based survey to 93.2% on the Spring 2026 community-based survey. 

Action Plan  
Evidence-based Practice 1: 
Family Participation: Provide opportunities for families and community members to contribute to the 
life of the school in ways that reflect their interests, skills, experience, and capacity to do so. 

Implementation Activity: 
Family have completed the school created survey two times per year. We look at the results to 
create action plans to improve families’ experiences at Loyal Heights. 

Process Data Measures:  
 School-based Family Survey 
Timeframe for Reviewing Process Data Measures: 

• Beginning of Year 
• End of Year 

Student Outcome Data Measures: 
• Student Attendance  
• Elementary Progress Report (EPR) 

Timeframe for Reviewing Student Outcome Data Measures: 
Trimester 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• BLT 
• RET 
• Admin 
• Counselor 

Additional context about the implementation of the selected evidence-based practice and/or 
implementation activity. 
All classrooms participated in culture identification activity on 10.22.25 and educators shared the 
activities with families via classroom newsletters. 

 



2025-26 Budget Allocations to Support Continuous Improvement  
The following describes how the school allocates specific funds to support and improve student 
learning. 
Fund Program: Basic Education 
Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide 
all students with instruction aligned to grade level specific state standards and include 
differentiation and enrichment.  
Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education 
dollars include but are not limited to:  

• Standards-aligned instruction to all students.  
• Supervision of instruction  
• Non-teaching staffing to provide support to students and families.  
• Instructional materials for all students.  
• Guidance counseling or social work supports to all students. 

Fund Program: Multilingual Learners (Title III) 
Intent and Purpose: Title III funds support the district's language instructional education program to 
assist multilingual learners in attaining English proficiency and high levels of academic achievement. 
Dollar Amount: $32,522 
Activities Implemented to Meet Intent and Purpose: .2 FTE Instructional supports as well as 
Translation and interpretation services are provided to students who qualify for multilingual 
services. 

Fund Program: Learning Assistance Program (LAP) 
Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are 
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation 
requirements 
Dollar Amount: $65,985 
Activities Implemented to Meet Intent and Purpose: 

• Instructional support for students who qualify for multilingual services. 
• Translation and interpretation services. 

Fund Program: SPP+ Funding 
Intent and Purpose: SPP+ Preschool comes Preschool Administration funds 
Dollar Amount: $40,688 
Activities Implemented to Meet Intent and Purpose: 

• Note: The following items are split by 3 staff members: 
• Front office nursing support 
• Front office family greeting support 
• SEL tutoring support 
• Student support 

Fund Program: PTA Funding 
Dollar Amount: .6 FTE 
Activities Implemented to Meet Intent and Purpose: 



• .6 Instructional Assistant Math Tutoring Coordinator Supports the nurse’s office on days the 
nurse is not present 

• Serves as supervision support 
• Covers the front office during high-traffic times 
• Coordinates field trips 
• Helps with volunteers 

Fund Program: PTA Funding 
Dollar Amount: .5 FTE 
Activities Implemented to Meet Intent and Purpose: 

• Front Office Administrative Assistant: 
• Screens and identifies students for the tutoring program 
• Prepares curriculum for tutors 
• Oversees and analyzes collection of data 
• Coaches grade-level teams to use this data to form small groups 

Fund Program: PTA Funding 
Dollar Amount: $25,000 
Activities Implemented to Meet Intent and Purpose: 

• Tutoring in Math, Reading and Writing. 
• Tutoring may include push in or pull-out support. 
• Teachers identify and refer students to receive services during 3 cycles. 
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