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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members

School Name: Lincoln High School
Principal: Dr. Corey Eichner
Instructional Vision Theory of Action: In Progress.

Members of the Building Leadership Team: Sara Richards, Craig Erstad, Michaela Peterson, Taryn
Kohno, Zachary Long, Karen So, Hope Donato, Wayne Storer, Tarah Reynolds, Corey Eichner, Sara
Tuttle, Jennifer Kniseley, and Azure Grossi.

2023-26 CSIP Lincoln

OSPI School Report Card Information (2024-25 School Year)

Student Enrollment: 1,780
Special Education Percentage: 11.6%

Multilingual Learning Percentage: 2.6%

Highly Capable Percentage: 40.6%

Free and Reduced Lunch Percentage: 11.6%

Washington School Improvement Framework Status: Foundational
Lincoln OSIP School Report



https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-Lincoln.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/106215

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

Student Grade Reports
Discipline/Suspension

School Attendance Dashboard on Atlas
SPS Climate Survey (staff or students)
D/E's

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

Attendance Data Dive:

e Slightly higher than SPS High School average.
e 91.9% percent of all 9*" graders have a 90% or more attendance rate.
e Teachers building sense of belonging in classrooms to impact attendance

College and Career Readiness:
MLL & IEP students at LHS feel more prepared for college than district average

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

e 9" Grade Success/School Culture: SEL/Behavioral supports for high school transition and
support for the jump from 9th grade to 10th grade.

e Attendance and Access/Course Challenge: Is course work too accessible and does it make it
easier for students to "work from home" and not be in the classroom?

e College and Career Readiness: Students express they need helpful information about college
and financial aid.

Disproportionalities: What disproportionalities exist among student groups?

e 9" Grade Success/School culture: Discipline is disproportionally higher, and perceived safety is
lower in our 9th grade community.

e College and Career Readiness: Groups w/ less favorable views about college and career
readiness support: Gifted, 504, Asian/Multiracial/White students.

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

e 9" Grade Success/School Culture: Variable norm-setting for 9™ graders in mentorship and
classrooms and more time for connections with counselors/admin understanding the roles and
who can help them.

e College and Career Readiness: Students compare school-based services in counseling,
mentorship, etc. to private college counseling that only some students have access to



Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

e College and Career Readiness: Communication with families & students about the school's role.

e 9™ Grade Success/School Culture: Intentional norm settings for 9th graders in mentorship and
classrooms and more time for connections with counselors/admin understanding the roles and
who can help them with what

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

In Progress.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

In Progress.

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

By June 2026 (2023-2026), Lincoln will improve its climate and culture so that all students,
specifically those furthest from educational justice, will belong to a school where they feel safe,
included, and report a sense of belonging. Success will be determined by baseline growth measured
in student climate/culture survey. Additional success will be measured through participation rates,
attendance and student discipline/intervention data.

2025-26 Goal:

By June 2026, Lincoln will improve staff’'s culturally responsive professional practice by continuing
our application of Community Circles in Mentorship and classroom settings and the use of UDL and
intervention strategies in support of students who are struggling and/or furthest from educational
justice.

Additional focus and time in 2025-26 will be allocated toward our monthly grade protocol to target
students struggling to improve their connection to school and academic achievement. Success will
be determined by staff feedback, monthly grade protocol, and student climate and culture survey
results.

Action Plan
Evidence-based Practice 1:

Restorative Practices: Staff will implement Tier 1 Restorative Practices by building restorative and
relational culture across the school community (for resources, PD, and coaching to support
Restorative Practices work.

Implementation Activity:

Lincoln will improve our inclusive professional practice by continuing our application of Community
Circles in Mentorship and classroom settings and the use of UDL and interventions strategies in
support of students who are struggling and/or furthest from educational justice. Additional focus
and time in 25-26 will be allocated towards our monthly grade protocol to target students struggling
to improve their connection to school and academic achievement.

Process Data Measures:



e Walk-through/Observational Data

e Teacher Observational Data for any student support plan (e.g., Care Plans, BIPs, IEPs, Section
504 Plans)

e School-based Survey (staff or students)

e Report out/progress monitoring in Instructional Council

Timeframe for Reviewing Process Data Measures:

e Middle of Year
e End of Year

Student Outcome Data Measures:

e SPS Climate Survey (staff or students)
e Discipline/Suspensions
e Monthly Grade Pulls

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly
e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Building Admin

e Instructional Council

e MTSS

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

By June 2026 (2023-2026), Lincoln will improve access for all student, specifically students furthest
from educational justice, so that 100% of students enroll and successfully complete a minimum of
one advanced course in their junior and senior year. Success will be measured by student
enroliment and credit attainment in advanced courses as defined by: Advanced Placement, College
in the High School, and Running Start.

2025-26 Goal:
The percentage of 10th grade students on-track will increase from a baseline of 51.7% to a target
goal of 53.7% by Spring 2026.

2025-26 School-based Goal:

By June 2026, Lincoln will improve access to rigorous course curriculum for students served on an
Individual Education Plan (IEP) through our continued development of a co-teaching model in

e English Language Arts (ELA): Intro to Lit, World Lit, English 101, English 111 and
e Math: Algebra, Geometry, Algebra Il
e Science courses: Phys A/Chem A and Biology

Added focus and resources in 2025-26 will be used for summer PD and to expand co-teaching to

e Marine Science
e World History 2/3
e FEthnic Studies



e US History
Success will be determined by quarterly grade-tracking and staff feedback.

Action Plan
Evidence-based Practice 1:

High Quality Tier 1 Instruction: Educators will implement adopted instructional resources and high-
quality Tier 1 inclusionary practices, such as the UDL framework, that serve all students, including
students with IEPs, multilingual learners, and advanced learners.

Implementation Activity:

Lincoln will improve access to rigorous course curriculum for students served on an Individual
Education Plan (IEP) through our continued development of a co-teaching model in English
Language Arts (ELA): Intro to Lit, World Lit, English 101, English 111, math courses: Algebra,
Geometry, Algebra Il and science courses: Phys A/Chem A, Biology. Added focus and resources in
25-26 will be used for summer PD and to expand co-teaching to Marine Science (Science) and
World History 2/3 (Social Studies) and Ethnic Studies US History (Social Studies).

Process Data Measures:

e Walkthrough/Observational Data
e Teacher Observational Data
e Academic Grades

Timeframe for Reviewing Process Data Measures:

e Monthly
e Quarterly

Student Outcome Data Measures:
Student Grades Reports
Timeframe for Reviewing Student Outcome Data Measures:

Monthly with additional focus quarterly

Highly Capable Services

o Differentiation: Educators use pre assessments to determine the needs of students, providing
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of
learners.

¢ Independent Study Projects: Students pursue self-directed learning based on interests.

e Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade level and above grade
level learning.

e Advanced Course Work: All students have access to advanced courses. Options include AP, IB,
and dual enroliment at local colleges.

Expanded Learning

At Lincoln, we work to provide additional opportunities for advancement and support to meet the
needs of our students. All students have access to our before and after school (BASH) tutoring
opportunities, select Saturday school tutoring support, weekly academic walk to support during
Mentorship, and teacher office hours. Additionally, Lincoln continues to develop its Muti-Tiered
Systems of Support (MTSS), which provides additional academic and social emotional support to
students at tier 1, 2, and 3.



Access to rigorous curriculum and individual expanded learning and advancement is built into our
coursework through individual consultation with our teachers and more specifically through our
Project-Based Learning and Exhibition of Student Learning. During registration each year, students
meet with counselors to align course selection to their post-secondary planning and can sign up to
“double up” on courses in the areas of math and science (placement is not guaranteed with this),
which is determined in the fall on a space available basis. Course registration is when students opt
into advanced courses offered at Lincoln through Advanced Placement (AP) and select College in
the High School. Additionally, Lincoln works with students during their junior and senior year with
Running Start, which is a great way to advance in learning.

As part of Lincoln’s twice annual Exhibition of Student Learning, students can get connected with
career and industry expertise, which provides opportunity for expanded learning through
internships, mentorship, and career pathways. Additionally, Lincoln utilizes a Career and Connected
Learning specialist to match students with volunteer and expanded learning opportunities through a
referral and self-selection process.

Homework Policy

In Progress.

Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

By June 2026 (2023-2026), Lincoln will improve its family community engagement so that all
families, specifically those with children furthest from educational justice, will be able to
authentically engage in the learning community in a way that supports the academic and post-
secondary plans for their child. Success will be determined by baseline growth measured in
participation rates and targeted family feedback surveys.

2025-26 Goal 1:

By June 2026, Lincoln will improve its family community engagement by improving student-led
conferences as part of the school’'s Mentorship program.

Add focus and resources in 2025-26 will be placed in implementing the accessibility strategies for
students and families who did no participate in the 2024-25 school year through our MTSS team.

Success will be measured by student and family feedback and participation rates, specifically
families with children furthest from educational justice, in student led conferences.

2025-26 Goal:

By June 2026, Lincoln will improve its family community engagement with students identfieid with
attendance concerns (10 or more unaccounted/unexcused absences and/or consistent tardies afet
4™ period), with individual partnerships with families through attendance plans and cooperative
intervention strategies.

Success will be measured by monthly attendance tracking and feedback from the SIT Team.

Action Plan

Evidence-based Practice 1:

Family Participation: Provide opportunities for families and community members to contribute to the
life of the school in ways that reflect their interests, skills, experience, and capacity to do so.



Implementation Activity:

Lincoln will improve its family community engagement by improving student-led conferences as part
of the school's Mentorship program. Added focus and resources in 25-26 will be placed in
implementing the accessibility strategies for students and families who did not participate in the 24-
25 school year through our MTSS team.

Process Data Measures:

e Engagement Event Exit Tickets
e Participation/Attendance (e.g., Events, Membership)

Timeframe for Reviewing Process Data Measures:
Middle of Year
Student Outcome Data Measures:

o Student Grade Reports
e Climate and Culture Survey

Timeframe for Reviewing Student Outcome Data Measures:
Middle of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Admin
e SLC Planning Team

2025-26 Budget Allocations to Support Continuous Improvement

The following describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards and include
differentiation and enrichment.

Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education
dollars include but are not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Multilingual Learners (Title Ill)

Intent and Purpose: Title Ill funds support the district's language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $164,202

Activities Implemented to Meet Intent and Purpose: Instructional support to students who qualify
for multilingual services as well as translation and interpretation services.

Fund Program: Learning Assistance Program (LAP)



Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation
requirements

Dollar Amount: $93,904

Activities Implemented to Meet Intent and Purpose: Provide instructional supports to students who
qualify for LAP funded interventions.
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