
 

2025-26 Annual CSIP  
Leschi Elementary School 

Purpose of the Continuous School Improvement Plan (CSIP) 
The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered 
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify 
and address diverse needs by implementing evidence-based practices within an inclusive educational 
environment.  The CSIP aims to reduce systemic inequities and improve student outcomes. 
The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based 
improvement planning and progress monitoring which is required by the Washington Administrative 
Code (WAC) 180-16-220. 
This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program 
(LAP), and OSSI School Improvement Plans.  

 

2025-26 School Information and Leadership Team Members  
School Name: Leschi Elementary School 
Principal: Genevieve Ramsey 
Instructional Vision Theory of Action: If Leschi teachers collaborate in PLCS to develop learning 
targets and success criteria, use inclusive practices and GLAD strategies to engage students, and 
analyze data to form targeted small group instructions then all students will grow academically to meet 
their personal learning goals. 
Members of the Building Leadership Team: Genevieve Ramsey, Will English, Michael Caoagdan, 
Kewalin Chaokhreumbong, Katie Croff, Melodie McLamb, Amanda Hubbard, Deborah Vanderhorst, 
Hugh Gleysteen 
2023-26 CSIP Leschi 

OSPI School Report Card Information (2024-25 School Year) 
Student Enrollment: 275 
Special Education Percentage: 29.5% 
Multilingual Learning Percentage: 12.7% 
Highly Capable Percentage: 4.4% 
Free and Reduced Lunch Percentage: 46.5% 
Washington School Improvement Framework Status: Tier 3 Compounded 
Leschi OSPI School Report   

 

https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-Leschi.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101052


Annual Comprehensive Needs Assessment (CNA) Summary  
A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to 
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and 
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and 
understand possible root causes of the needs.  
The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff 
about the 2024-25 school year. The summary findings from the CNA described in this section, 
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of 
resources. 
Data analyzed for the CNA: 

• English Language Proficiency Data 
• Special Education Eligibility/Disproportionality Data 
• Special Education Placement Data (LRE) 
• Review of Student Plans (e.g. Individualized Education Plans and/or 504 Plans) 
• DIBLES 
• MAP ELA 
• Smarter Balanced Assessment ELA 
• MAP Math 
• Smarter Balanced Assessment Math 
• Missed Instruction Log 
• School-based Student Surveys 
• Discipline/Suspension 
• School Attendance Dashboard on Atlas 
• SPS Climate Survey (staff or students) 
• Family Participation/Attendance (e.g., Events, Team Membership) 

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or 
community partners have emerged across multiple data points (academic growth and achievement, 
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?  

Students state that they have strong relationships with staff, and they feel there are staff that care 
about them at Leschi. A consistent percentage of students are meeting standard across grade 
levels. Leschi has a higher percentage of students performing at a Level 4 on state and district 
assessments than at Level 3.  

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of 
multiple data sources?  

We have a large number of students performing well below grade level. A lot of supports are 
provided and progress for many students have been minimal. 

Disproportionalities: What disproportionalities exist among student groups? 

Persistent achievement gaps between black and white students.  
Root Causes of Disproportionalities: What root causes have been identified for disproportionalities 
among student groups? 

The intersection of attendance, classroom behavior, and achievement.  
Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the 
greatest potential for impact on student outcomes? 

Leschi’s focus is supporting students in engaging in Tier I instruction and becoming independent 
learners who persist when faced with learning challenges. 

Interconnected Needs: How are needs related to each other or influencing each other?  



The intersection between student needs for supports and the root causes of those needs related to 
attendance, classroom behavior, and achievement influence one another.  

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward 
confronting more challenging needs?  

Strengthening Tier I instruction in every classroom to ensure equitable access to standards and 
inclusive, engaging environments for all students. Teachers will meet weekly in PLCs to analyze 
standards, plan Tier I instruction, analyze student progress, and adjust instruction and design 
interventions.  

Technology Use to Strengthen Student Learning: How is technology being used to strengthen 
classroom instruction and student engagement? 

Technology had provided differentiated instruction at student’s present levels. 

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is 
provided to ensure staff are proficient with required use of technology? 

Leschi’s educational technologist provides ongoing training and communications regarding best 
practices when using technology.  

 

Priority Area: Learning Environments – Joyful, Safe, Anti-Racist   

Measures and Targets  
2023-26 Goal: 
From the Fall of 2023 to the Spring of 2026, Leschi Elementary will increase the percentage 
of African American boys and students of color furthest from educational justice, by 10% or more, 
feeling a sense of belonging, having positive relationships, and seeing the positive effects of equity 
and anti-racism as measured by the 2026 Spring Student Climate Survey. 

2025-26 Goal: 
From the Fall of 2025 to the Spring of 2026, Leschi Elementary will increase the percentage of 
African American students and students of color furthest from educational justice responding 
positively to the question "Students of different cultures and backgrounds treat each other with 
respect," from 68% of black students responding favorably to 75% of black students responding 
favorably. 

Action Plan  
Evidence-based Practice 1: 
Positive Behavior Interventions and Supports 

Implementation Activity: 
Increase Tier 1 positive behavioral interventions and strategies, focused on consistent school 
expectations for all students, and monthly schoolwide celebrations and lessons. These PBIS 
strategies will be enhanced through the school culture and climate committee. 

Process Data Measures:  
• Building determine Schedule of MTSS Meetings  
• Walk-through/Observational Data 
• Teacher Observational Data for any student support plan (e.g., Care Plans, BIPs, IEPs, Section 
504 Plans) 



Timeframe for Reviewing Process Data Measures: 
Weekly 

Student Outcome Data Measures: 
• SPS Climate Survey (staff or students) 
• Missed Instruction Log  
• Discipline/Suspensions  

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Principal 
• Assistant Principal 
• School Culture and Climate Team 

Evidence-based Practice 2: 
Social Emotional Learning (SEL): Educators will teach and integrate SEL skills in the classroom in 
relevant ways to support learning and relationships.  

Implementation Activity: 
Social-emotional learning time blocks will be identified and devoted to class meetings, restorative 
practices, and SEL lessons for all classrooms at Leschi Elementary. 

Process Data Measures:  
• Comprehensive School Counseling Program School Plan 
• Walk-through/Observational Data 

Timeframe for Reviewing Process Data Measures: 
Monthly 

Student Outcome Data Measures: 
• SPS Climate Survey (staff or students) 
• Missed Instruction Log  
• Discipline/Suspensions  

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Principal 
• Assistant Principal 
• School Counselor 
• School Culture and Climate Team 

 

Priority Area: Classroom Instruction and Academic Success 

Measures and Targets  
2023-26 Goal: 



60 percent of 3rd Grade Students of Color FFEJ will be Proficient or Higher on the SBA in ELA by 
2025-26.  From Fall of 2023 to the Spring of 2026, 75% or more of 3rd grade students at Leschi 
Elementary will score proficient or higher in ELA on the SBA assessment, increasing from 58% of 
Leschi's 3rd graders who scored proficient or higher on the 2023 Spring ELA SBA.    

2025-26 Goal: 
The percent of 2nd Grade students projected proficient or above in ELA based on MAP will increase 
from a baseline of 41% to a target goal of 43% by Spring 2026. 

2025-26 School-based Goal: 
From the Fall of 2025 to Spring of 2026 Leschi Elementary will increase proficiency in DIBLES 
scores from 64% to 75% 

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy  

As school staff transitions from monitoring the progress of the former 3rd Grade ELA SBA Goal to the 
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access 
to effectively progress monitor toward this new measure over time? 
As a part of the Early Literacy Improvement Network, K-2 teachers have engaged in three years of 
professional development around structured reading instruction and teaching writing in PLCs and 
through coaching sessions. K-2 teachers have a strong foundation and need to strengthen direct 
instruction for reading small groups through reflecting on feedback and ensuring students get high-
quality practice in reading when not receiving direct instruction. 

Action Plan  
Evidence-based Practice 1: 
Professional Learning Communities: Educators engage in regular PLC meetings and use the results 
of the SPS Curriculum-Embedded Assessments and other common assessments to plan units and 
lessons to help all learners meet and exceed standard, provide action-oriented feedback in 
response to assessments so that students can reflect on their learning and revise their work, and 
develop flexible grouping within Tier 1 instruction, where students receive targeted feedback and 
support based on their progress towards standard. 

Implementation Activity: 
K-3 teachers will collaborate with Leschi's instructional coach, focusing on increasing students' 
skills in phonics, phonemic awareness, sight words, fluency, and comprehension. Staff will develop 
and maintain rigorous independent work time activities to support students develop foundational 
skills 

Process Data Measures:  
• Walkthrough/Observational Data 
• Teacher Observational Data 

Timeframe for Reviewing Process Data Measures: 
Monthly 

Student Outcome Data Measures: 
• MAP 
• DIBELS 

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 



Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Principal 
• Instructional Leadership Team 

Evidence-based Practice 2: 
High Quality Instruction: Educators will implement high quality Tier 1 inclusionary practices, such as 
the UDL framework, that serve all students, including students with IEPs, multilingual learners, and 
advanced learners. 

Implementation Activity: 
Leschi teachers and staff will continue using learning targets and success criteria in the classroom 
for core academic areas. 

Process Data Measures:  
• Walkthrough/Observational Data 
• Teacher Observational Data 

Timeframe for Reviewing Process Data Measures: 
Monthly 

Student Outcome Data Measures: 
• MAP 
• DIBELS 
• Curriculum-Embedded Assessments (CEAs) 

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Principal 
• Instructional Leadership Team (TLCs) 

Highly Capable Services  
• Differentiation: Educators use pre assessments to determine the needs of students, providing 
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of 
learners.  

• Universal Design for Learning: Educators provide multiple means of representation, flexible 
grouping, and choice-based learning to support learner access to grade level and above grade 
level learning.  

• Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly 
Capable Learners. Learning may include strategies that nurture self-awareness, empathy, and 
resilience. Instruction may include opportunities to explore identity, manage perfectionism, and 
develop collaboration skills. 

Expanded Learning   
Leschi will participate in summer learning programs in SPS and with Levy partners as allowed 
through building access and staff availability. Levy work must include summer programs for Levy 
focus students.  



Homework Policy 
Homework is expected to be used as additional practice of skills students are developing and to 
monitor progress. Homework is a team decision. Recommended homework is:   

• A grade level appropriate amount of reading and writing each night   
• Additional math work from the EnVision workbook (additional practice or reteach)  

 

Priority Area: Family and Community Engagement 

Measures and Targets  
2023-26 Goal: 
From the Fall of 2023 to the Spring of 2026, Leschi Elementary will have families, who are 
representative of students of color furthest from educational justice, participate and serve on the 
school's Building Leadership Team (BLT) and Racial Equity Team (RET) to give feedback on school 
initiatives and improvements. BLT and RET participation and involvement is on a one-year basis but 
can be increased to consecutive or multiple years if needed.  

2025-26 Goal: 
Leschi staff will strengthen two-way communication with families by communicating important 
information in multiple ways, soliciting family feedback in ways that are convenient for the families 
to share their ideas about improving Leschi and providing opportunities to participate and lead 
school events and activities and desired anti-racist practices. Staff will implement ideas to 
positively impact student learning, student experiences, and attendance. 

Action Plan  
Evidence-based Practice 1: 
Recognizing the role of the family: Recognize and build on the capacity of families to assist and 
encourage their children’s learning in and out of school and support school goals and directions 
through school policies, practices, and programs. 

Implementation Activity: 
Leschi staff will facilitate and collaborate with students of color furthest from educational justice 
through the Rising Sons, the Melanin Poppin' Girls group, and the Student Equity Team. The groups 
will meet on a regular basis with Leschi staff, community members, and families, to connect with 
others who share their ethnic and racial identity and culture, to learn and practice conflict-resolution 
skills, and to create a leadership learning community. 

Process Data Measures:  
• Participation/Attendance (e.g., Events, Membership) 
• School-based Family Survey 

Timeframe for Reviewing Process Data Measures: 
Quarterly 

Student Outcome Data Measures: 
• Student Attendance  
• Discipline/Suspensions 
• Missed Instruction Log 

Timeframe for Reviewing Student Outcome Data Measures: 



Quarterly 
Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Principal 
• Assistant Principal 
• Building Leadership Team 
• Racial Equity Team 

Evidence-based Practice 2: 
Two-Way Communication: Effective two-way communication between families and schools to 
regularly seek and share information about students’ achievements and learning needs, school 
policies, practices, and community initiatives. 

Implementation Activity: 
Leschi will disrupt traditional top-down, white-centric decision-making to share power with families 
of color by providing multiple ways families can give feedback (e.g. surveys, informal check-ins, 
focus groups, etc.) and participate in decision-making to ensure greater participation and multiple 
perspectives are gathered and considered. 

Process Data Measures:  
• Participation/Attendance (e.g., Events, Membership) 
• School-based Family Survey 

Timeframe for Reviewing Process Data Measures: 
Quarterly 

Student Outcome Data Measures: 
• Student Attendance  
• Discipline/Suspensions 
• Missed Instruction Log 

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Principal 
• Assistant Principal 
• Building Leadership Team 
• Racial Equity Team 
• School Culture and Climate Team 

 

2025-26 Budget Allocations to Support Continuous Improvement  
The following describes how the school allocates specific funds to support and improve student 
learning. 
Fund Program: Basic Education 
Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide 
all students with instruction aligned to grade level specific state standards that includes 
differentiation and enrichment. The intent and purpose of Basic Education dollars includes but are 
not limited to:  



• Standards-aligned instruction to all students.  
• Supervision of instruction  
• Non-teaching staffing to provide support to students and families.  
• Instructional materials for all students.  
• Guidance counseling and social work supports to all students. 

Fund Program: Title 1 
Intent and Purpose: To provide all children significant opportunity to receive a fair, equitable, and 
high-quality well-rounded education and to close educational achievement gaps. 
Dollar Amount: $143,539 
Activities Implemented to Meet Intent and Purpose:  

• Assistant Principal – 0.25 - facilitates building professional development and student 
leadership 

• TIPS tutors – support small group instruction. 
Fund Program: Multilingual Learners (Title III) 
Intent and Purpose: Title III funds support the district's language instructional education program to 
assist multilingual learners in attaining English proficiency and high levels of academic achievement. 
Dollar Amount: $96,106 
Activities Implemented to Meet Intent and Purpose:  

• MLL teacher supports language acquisition in Tier I instruction and supports teacher 
implementation of GLAD strategies. 

• Bilingual IAs lead small groups 
Fund Program: Learning Assistance Program (LAP) 
Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are 
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation 
requirements 
Dollar Amount: $65,985 
Activities Implemented to Meet Intent and Purpose: 0.4 Reading Intervention teacher identifies 
student needs through multiple forms of data, facilitates data meetings to create groups, and 
teachers SIPPS groups. 

Fund Program: Levy Funds 
Intent and Purpose: Local levy revenue may be combined in schoolwide programs. 
Dollar Amount: $391,000 
Activities Implemented to Meet Intent and Purpose:  

• Rising Sons Coordinator leads affinity groups for black 4th and 5th grade students with a 
focus on literacy achievement, restorative practices, and college and career readiness. 

• 0.6 Reading Intervention teacher identifies student needs through multiple forms of data, 
facilitates data meetings to create groups, and teachers SIPPS groups. 

• 0.4 Math intervention teacher coteaches 4th grade math, leads 3rd, 4th, and 5th grade 
intervention groups. Meets weekly with 3rd and 4th grade PLCs to plan core math 
instruction. 

• TIPS tutors lead small reading and math groups 
Fund Program: Other Funding Source 
Intent and Purpose: PTA funding - .25 of Assistant Principal 



Dollar Amount: $55,955 
Activities Implemented to Meet Intent and Purpose: Assistant Principal leads School Culture and 
Climate Survey, Racial Equity Team, Safety Team, supports student leadership, teacher growth 
through evaluation process, PBIS, attendance, and behavior systems. 
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