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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring, which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members
School Name: Hawthorne Elementary School
Principal: Elizabeth Flavors

Instructional Vision Theory of Action: If we implement high leverage practices, MTSS and UDL
strategies into our daily instruction, we will create a collaborative environment for students to elevate
their voice and engage with learning. We will support teachers through PLCs, PDs, and Learning Walks
to provide differentiated and culturally responsive teaching and close the achievement gaps, for all
students to succeed both academically and emotionally.

Members of the Building Leadership Team: Elizabeth Flavors, Rachel Pitts, Isabella Garcia, Cassie
McDonough, David Sorenson, and Melissa Mak.

2023-26 CSIP Hawthorne

OSPI School Report Card Information (2024-25 School Year)

Student Enroliment: 394 students

Special Education Percentage: 17%

Multilingual Learning Percentage: 14.5%

Highly Capable Percentage: 12.4%

Free and Reduced Lunch Percentage: 26.1%

Washington School Improvement Framework Status: Foundational
Hawthorne OSPI School Report



https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-Hawthorne.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101174

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

MAP ELA

Smarter Balanced Assessment ELA
MAP Math

Smarter Balanced Assessment Math
School Attendance Dashboard on Atlas
SPS Climate Survey (staff or students)

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

81% of 5™ graders scored proficient or above proficient on the Spring 25 WCAS

81% of 3™ graders scored proficient or above proficient on the Spring 25 ELA SBA

92% of 1t grade students scored at or above benchmark on the Spring 25 DIBELs assessment
67% of kindergarten students receiving SPED services, met their MAP Reading Growth Goal
79.7% of K-2 students are at or above benchmark on the spring 2025 DIBELs Assessment

85% of students had an attendance rate above 90% for the 24-25 school year

92.9% of 4™ grade African American Males met or exceeded their growth goal on MAP Math
Assessment

e 84% of students answered positively to the statement, “l can really be myself at school” on the
Spring 25 School Climate Survey

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

e Increased Professional Development around ML supports and strategies in Tier 1 instruction.
¢ Analysis current ML service delivery model and make adjustments to ensure greater access to
Tier 1 instruction.

Disproportionalities: What disproportionalities exist among student groups?

The data shows that achievement level of ML students in both DIBELs and SBA are significantly
lower than the schoolwide population, showing that our ML students are needing support in both
Tier 1 and 2 instruction.

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

A possible root cause for the disproportionalities in ML data is a need for more strategic
professional development opportunities for classroom teachers to develop strong strategies to
support ML students in tier 1 & 2 instruction.

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?



With more opportunities for professional development and an adjustment to our current ML model,
we can address student needs effectively and support teachers in reinforcing instructional
strategies for our English Language Learners.

Interconnected Needs: How are needs related to each other or influencing each other?

A change in our current model will allow for more opportunities for staff to use the strategies that
are developed in professional development.

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

The need that can be addressed quickly is the development of our ML schedule of both push in and
pull out supports. The adjustments to our delivery model will provide momentum for both academic
and social emotional growth with our ML Students.

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

Successmaker will be used to support targeted and differentiated learning for ML students across
grade levels to strengthen both instruction and engagement.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

Through PLCs & Professional Development staff will be given opportunities to collaborate with each
other around the use of Successmaker and how to leverage the program in an engaging way for ML
students. Admin, TLCs, and Digital Learning Leaders will provide staff with technological support for
these programs as well.

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

By 2026 Hawthorne will meet or exceed the district’s positive response rates (and exceed 2023
positive response rates) on the student climate survey in each category and for each identified
category of student.

2025-26 Goal:

During the 2025-2026 school year, Hawthorne will take steps to increase African American
students’ positive response rates on the Student Climate Survey in the category of Belonging &
Relationships to meet or exceed the district average (for all students). Staff will identify ways to
ensure that African American students feel seen and heard, and that they experience a sense of
belonging and safety at Hawthorne.

These steps may include:

o Hawthorne Staff will build authentic relationships with and affirm the cultural identities of
students (Knowing and Valuing Students Danielson 1b).

o Implementing the social and emotional curriculum, Second Step, to promote and increase
students’ growth mindset to improve self-efficacy.

o Hawthorne staff will implement restorative practices to address conflict, focusing on
repairing harm and maintaining dignity and respect.



Action Plan
Evidence-based Practice 1:

Restorative Practices: Staff will implement Tier 1 Restorative Practices by building restorative and
relational culture across the school community (for resources, PD, and coaching to support
Restorative Practices work

Implementation Activity:

Staff Charter and Student Classroom Charters. PBIS/SEL/EQUITY Committee: Plan school-wide
student recognition assemblies with SEL learning focus. Implementation of Second Step curriculum.
Provide diversity celebrations, months, holidays, etc. with dates and resources to implement in the
classroom.

Process Data Measures:

Comprehensive School Counseling Program School Plan
Walk-through/Observational Data

Professional Development Attendance and Exit Tickets
MTSS Team Meets Regularly

Timeframe for Reviewing Process Data Measures:

Quarterly
Student Outcome Data Measures:

e SPS Climate Survey (staff or students)
e School Attendance Dashboard on Atlas
e Discipline/Suspensions

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Admin
e SEL/PBIS/Equity Team
e MTSS Team

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

Hawthorne Elementary will increase the number of students of color furthest from educational
justice who are meeting the standard or higher on the ELA Smarter Balanced Assessment from
56.5% to 65% by June 2026.

2025-26 Goal:

The percentage of 2" Grade students of color furthest from educational justice projected proficient
or above in ELA based on MAP will increase from a baseline of 37.1% to a target goal of 39.1% by
Spring 2026.

2025-26 School-based Goal:



By June of 2026, the percentage of 2" Grade students of color furthest from educational justice
meeting or exceeding MAP growth goal to 50%.

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy

As school staff transition from monitoring the progress of the former 3rd Grade ELA SBA Goal to the
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access
to effectively progress monitor toward this new measure over time?

During TRI Day, staff collaborated to discuss the shift from 3™ grade goal to the 2" grade goal.
Through the ongoing PLC process and professional development opportunities, K-2" grade
teachers and staff will be provided with opportunities to collaborate around reading instruction as
well as engage in data analysis protocols. Progress monitoring materials will be provided to
teachers through DIBELS.

Action Plan
Evidence-based Practice 1:

Educators engage in regular PLC meetings and use the results of the SPS Curriculum-Embedded
Assessments and other common assessments to plan units and lessons to help all learners meet
and exceed standard, provide action-oriented feedback in response to assessments so that
students can reflect on their learning and revise their work, and develop flexible grouping within Tier
1 instruction, where students receive targeted feedback and support based on their progress
towards standard.

Implementation Activity:

During PLCs teachers will engage in the data analysis protocols and use progress monitoring
materials through DIBELs and other curriculums to effectively support Tier 1 and Tier 2 instruction.

Process Data Measures:

e Teacher Observational Data
e Professional Development Exit Tickets

Timeframe for Reviewing Process Data Measures:
Monthly
Student Outcome Data Measures:

e MAP
e DIBELS
e Curriculum-Embedded Assessments (CEAS)

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e TLCs
e PLCs Teams
e Admin
Highly Capable Services

o Differentiation: Educators use pre assessments to determine the needs of students, providing
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of
learners.



e Social Emotional Learning: SEL programming is tailored to support the needs of Highly Capable
Learners. Learning may include strategies that nurture self-awareness, empathy, and resilience.
Instruction may include opportunities to explore identity, manage perfectionism, and develop
collaboration skills.

Expanded Learning

e Free Afterschool Academic Enrichment and Intervention Programs and Events (for example:
Chess Club, Summer Staircase, Visual Arts Fair, Math Night, Multicultural Night)

e Elementary Instrumental Music

e School Partnerships & Residencies (Dance Chance, Space Between, Creative Dance, Toymakers,
Launch)

Homework Policy

Hawthorne Elementary School communicates with families that 20-30 minutes of reading at home
daily is homework for all grade levels. Reading at home has a meaningful impact on reading fluency,
comprehension, vocabulary, and overall reading stamina. Additional purposeful homework
assignments are decided on by grade level teams and communicated with students and families
accordingly. Consistent information about homework for students will be communicated by
classroom teachers.

Priority Area: Family and Community Engagement

Measures and Targets

2023-26 Goal:

For the 2023 - 2026 school years we will increase our participation by 15% with families furthest
from educational justice by partnering with students, families, and communities who are furthest
from educational justice by conducting inclusive and authentic engagement.

2025-26 Goal:

Proactively and consistently work in partnership with students, families, and communities furthest
from educational justice to create a school environment where all students, families, and
communities feel their voices are respected, heard, and validated.

Students and families participating in the planning, leadership and implementation of school
activities, events and initiatives will provide data to measure progress.

e Host regular family engagement events, maintain proactive communication, and review
participation and feedback data quarterly to ensure responsiveness and continuous
improvement.

e Create pathways for accountability and decision-making that use feedback from
underrepresented communities to guide school priorities and initiatives.

e Monthly Family Tool Kit Informational Support Meetings, with a goal of 15% increased
attendance quarter over quarter, September to May.

e Staff to proactively contact families of color to initiate contact and make first steps to
establish authentic relationship. Staff will communicate the school vision, request family
attendance and/or participation (in-person or behind-the-scenes support), and listen for any
needs and barriers.

Action Plan

Evidence-based Practice 1:



Collaborating with Community: Develop and strengthen relationships with government and non-
government agencies, community groups, businesses, and other educational providers to enhance
learning opportunities and outcomes for students and families.

Implementation Activity:

Proactively contact families of color to initiate contact and build authentic relationships to best
support students academically and social-emotionally. Regular family engagement events, maintain
proactive communication, and review participation and feedback data.

Process Data Measures:

e Participation/Attendance (e.g., Events, Membership)
e Volunteer Count

Timeframe for Reviewing Process Data Measures:
Quarterly
Student Outcome Data Measures:

¢ Student Attendance
e Parent/Family feedback

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Admin
o Attendance secretary
e Equity Team

2025-26 Budget Allocations to Support Continuous Improvement

The following describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards and include
differentiation and enrichment.

Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education
dollars include but are not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Multilingual Learners (Title IlI)

Intent and Purpose: Title Ill funds support the district's language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $130,090



Activities Implemented to Meet Intent and Purpose: 1.0 Certificated Staff to provide instructional
supports for students who qualify for ML services as well as translations, interpretations, and ML
curriculum.

Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation
requirements

Dollar Amount: $65,985
Activities Implemented to Meet Intent and Purpose:

e Students in K-5th grades receive academic intervention for Tier 2
e Students (K-2 focus is reading, and 3rd-5th focus is math).

Fund Program: Other Funding Source
Intent and Purpose: PTA Friends of Hawthorne Funding
Dollar Amount: $81,000
Activities Implemented to Meet Intent and Purpose:

Increase counselor FTE to support SEL and student support services.
After School Enrichment

5th Grade Camp

Family Support
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