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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members

School Name: Greenwood
Principal: Erin Taylor

Instructional Vision Theory of Action: If the principal promotes building systems to foster inclusion,
positive student identity, and differentiation then teachers will be able to create welcoming and
individualized spaces so that students will be able to develop as readers and mathematicians with
feelings of ownership in their community.

Members of the Building Leadership Team: Justine Cody, Hannah Hoose, Danielle Kay-Knyzewski,
Reid Smith, Deirdre Palmer, Rin Stone, Ali Anderson, Theresa Kearney, Mitch Johnson

2023-26 CSIP Greenwood

OSPI School Report Card Information (2024-25 School Year)

Student Enroliment: 351
Special Education Percentage: 21.1%

Multilingual Learning Percentage: 4.3%

Highly Capable Percentage: 10.5%

Free and Reduced Lunch Percentage: 9.1%

Washington School Improvement Framework Status: Foundational

Greenwood OSPI School Report



https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-Greenwood.pdf
https://reportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101053
https://reportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101053

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

DIBLES

MAP ELA

Smarter Balanced Assessment ELA

MAP Math

Smarter Balanced Assessment Math
Curriculum-Embedded Assessments ELA
Curriculum-Embedded Assessments Math
SPS Climate Survey (staff or students)

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

100% of students scored at or above benchmark on DIBELS Spring 2025
Continued and consistent proficiency in SBA in the area of reading

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

Continued need to focus on raising SBA Math proficiency compared to Reading proficiency; 3-5"
graders do not look forward to science class (56% favorability) and do not see themself as a
scientist (40% favorability)

Disproportionalities: What disproportionalities exist among student groups?

African American males score lower on SBA and WCAS compared to Students of Color FFEJ,
ML/ELL, and Special Education students. In addition, African American males scored lower in MAP
Reading growth (projection to meet SBA in future).

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

Individualized, differentiated instruction may be a root cause for the disproportionality. In addition,
the total numbers of African American males, Students of Color FFEJ, ML/ELL are statistically a
small sample size at Greenwood.

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

e Increasing transparency and communication around these discrepancies.
e Heightened focus on utilizing small group instruction with a classroom teacher during
subjects.

Interconnected Needs: How are needs related to each other or influencing each other?

If creating Intervention blocks for each grade level will support the implementation of small group
instruction, then student outcomes will be positively impacted.



Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

e Individualized, differentiated small group instruction with a classroom teacher during subjects.
e Creation of Intervention blocks in literacy and math for ease of scheduling small group
instruction.

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

Using Lexia K-2 and Special Education, and Freckle ELA and Math K-5 as activities when small
group instruction is happening, students will have access to high-quality, research-based, and high-
engagement academic supports.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

Time during Wednesday early dismissal professional development will be given to ensure staff are
proficient with Lexia and Freckle.

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

By June 2026, 85% of students overall and 85% of students of color furthest from educational
justice will respond favorably on the Seattle Public Schools Student Climate Survey regarding being
shown how learning is fun. Currently, 70% of students overall and 65% of students of color furthest

from educational justice respond favorably on the Spring 2023 survey. =
2025-26 Goal:

By June 2026, 90% of students overall and 91% of students of color furthest from educational
justice will respond favorably on the Seattle Public Schools Student Climate Survey regarding being
shown how learning is fun. Currently, 88% of students overall and 89% of students of color furthest
from educational justice respond favorably on the Spring 2025 survey.

Action Plan
Evidence-based Practice 1:

Restorative Practices: Staff will implement Tier 1 Restorative Practices by building restorative and
relational culture across the school community.

Implementation Activity:

e SEL Intervention
e Creation of Recess Buddies and/or Recess Monitors in order to create opportunities for student
leadership

Process Data Measures:
School-based Survey (staff or students)
Timeframe for Reviewing Process Data Measures:

e Middle of Year
e End of Year

Student Outcome Data Measures:



e SPS Climate Survey (staff or students)
e MTSS data

Timeframe for Reviewing Student Outcome Data Measures:

e Middle of Year
e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e BLT will be responsible for implementing and measuring
e Recess/grade-level teams and Recess Supervisors will be responsible for implementing and
adjusting

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

The percent of 3rd Grade Students of Color FFEJ proficient or above in ELA on the SBA will increase
from a baseline of 72% to a target goal of 90% by 2025-26.

2025-26 Goal:

The percent of 2nd Grade Students projected proficient or above in ELA based on MAP will increase
from a baseline of 92.5% to a target goal of 100% by Spring 2026.

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy

As school staff transitions from monitoring the progress of the former 3rd Grade ELA SBA Goal to
the new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have
access to effectively progress monitor toward this new measure over time?

Staff need to utilize our district-provided and school-provided curricula and be able to collect data
in order to reflect and adjust instruction for students. This data will be used to provide Intervention
for students, while allowing staff to reflect and vertically align instruction K-5.

Action Plan
Evidence-based Practice 1:

Research-based Reading Instruction: Educators utilize intentional, research-based reading
instruction, using increasingly complex texts and reading and writing tasks to build comprehension,
knowledge, and strategic reading.

Implementation Activity:

K-2 Teachers will be implementing research-based Ufli Reading Curriculum to improve core Tier 1
phonics instruction.

Process Data Measures:

e Teacher collected data

e MTSS data
Timeframe for Reviewing Process Data Measures:
e Monthly

e Quarterly

Student Outcome Data Measures:



e MAP
o DIBELS
e Curriculum-Embedded Assessments (CEASs)

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

MTSS and Interventionists are responsible for implementing, measuring, and adjusting; Grade-level
teams are responsible for adjusting the practice.

Highly Capable Services

o Differentiation: Educators use pre-assessments to determine the needs of students, providing
flexible grouping, extension opportunities, and tiered assignments to meet the varied needs of
learners.

¢ Independent Study Projects: Students pursue self-directed learning based on interests.

e Critical and Creative Thinking Frameworks: Educators integrate structured thinking routines
across subjects to support depth and complexity in learning.

e Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade-level and above-grade-
level learning.

We hold every student to high academic expectations — including those who need support to work
at grade level and those who qualify for Highly Capable Services. All students receive differentiated
instruction and intensive, coordinated support in their general education classroom that meets their
unique needs and develops their talents and strengths. Our students show proficiency at standard
before tackling depth and extension.

Our teachers work towards integrating small group lessons while engaging in grade level content
with opportunities for greater depth and complexity within each academic content area. Teachers
engage in professional development focused on the skill of small group rotations and differentiated
instruction throughout the year. Taking advantage of more challenging work is the responsibility of
the student, family, and teachers. Here are some examples of how differentiated instruction looks in
these academic areas:

e Reading: Each child spends most of their reading time reading text that is at their
developmental level through Newsela, Read Theory, Lexia, Freckle and classroom libraries.
Small group instruction throughout the day targets specific needs of the learners in each
classroom.

e Math: We are following the rigorous scope and sequence that has been provided in our
Envision Mathematics curriculum. Within each topic there is an opportunity for differentiation
of materials and choice in areas like the Pick a Project section of the topic. Freckle and
Success Maker are also used to provide individualized math practice. In addition, small group
instruction throughout the day targets specific needs of the learners in each classroom.

e Science: The Amplify science curriculum has differentiated questions for students within the
curriculum. All students work through their grade level science curriculum units and have the
opportunity to go deeper with conversation and classroom discussions, and STEAM Lab
experiences.

Expanded Learning

Summer Learning Academic Program Focus:



e Foster joyful learning
e Create an on-ramp to the next grade and Fall 2026
e Support unfinished skill development

The program is offered at no cost to families. Breakfast and lunch will be provided for all
participating students.

Homework Policy
Kindergarten to 3rd Grade Students:
In lieu of formal homework, teachers ask that Kindergarten to 3rd grade students:

Read 10-30 minutes/night

Spend time with their families

Engage in learning in self-directed ways

Unfinished work or extra practice work may be sent home

4th and 5th Grade Students:
In 4th and 5th grade, teachers ask students to:

e Read for 10-30 minutes/night, sometimes with written reflection
e Complete math skill work for up to 20 minutes/night
e Unfinished work or extra practice work may be sent home

Teachers follow a formula of 10 min multiplied by the grade level for daily homework (ex. In 5™
grade =10 min x 5 = 50 minutes/day of homework).

Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

By June 2026, Greenwood will complete at least 2 community surveys with a participation rate of
50% of student body with a concerted effort to solicit feedback and participation from our diverse
community, including students of color furthest from education justice, special education, MLL, and
low income. A community assessment survey would gauge the needs and priorities of the
community in order to provide key input in establishing the PTA funded priorities (programs, events,
resources).

2025-26 Goal:

By June 2026, Greenwood will complete at least 2 community surveys with a participation rate of
60% of the student body with a concerted effort to solicit feedback and participation from our
diverse community, including students of color furthest from education justice, special education,
MLL, and low income.

Action Plan Evidence-based Practice 1:

Two-Way Communication: Effective two-way communication between families and schools to
regularly seek and share information about students’ achievements and learning needs, school
policies, practices, and community initiatives.

Implementation Activity:



2 Community Surveys sent home via a variety of ways (links via Talking Points, paper survey, etc)
with a concerted, personalized effort to solicit feedback and participation from our diverse
community.

Process Data Measures:
School-based Family Survey
Timeframe for Reviewing Process Data Measures:

e Middle of Year
e End of Year

Student Outcome Data Measures:
Participation at PTA events
Timeframe for Reviewing Student Outcome Data Measures:

e Middle of Year
e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

PTA is responsible for implementing, measuring, and adjusting the practice.

2025-26 Budget Allocations to Support Continuous Improvement

The following table describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards that includes
differentiation and enrichment. The intent and purpose of Basic Education dollars includes but are
not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Multilingual Learners (Title Ill)

Intent and Purpose: Title Il funds support the district's language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $65,990
Activities Implemented to Meet Intent and Purpose:

e Instructional support to students who qualify for multilingual services.
e Translation and interpretation services.

Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation
requirements

Dollar Amount: $65,985



Activities Implemented to Meet Intent and Purpose: Supports .4 Academic Intervention Specialist
(AIS)

Fund Program: Other Funding Source
Intent and Purpose: Preschool Administration
Dollar Amount: $40,688

Activities Implemented to Meet Intent and Purpose: Supports .1 Nurse, .1 AlS/Interventionist,
partially supports .1 EIM staffing, and Teacher Stipends

Fund Program: Other Funding Source
Intent and Purpose: PTA Funding
Dollar Amount: $71,115

Activities Implemented to Meet Intent and Purpose: Supports 3 Hourly Tutors and 2 Recess
Supervisors
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