
 

2025-26 Annual CSIP  
Graham Hill Elementary School 

Purpose of the Continuous School Improvement Plan (CSIP) 
The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered 
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify 
and address diverse needs by implementing evidence-based practices within an inclusive educational 
environment. The CSIP aims to reduce systemic inequities and improve student outcomes. 
The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based 
improvement planning and progress monitoring which is required by the Washington Administrative 
Code (WAC) 180-16-220. 
This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program 
(LAP), and OSSI School Improvement Plans.  

 

2025-26 School Information and Leadership Team Members  
School Name: Graham Hill Elementary School 
Principal: Treneicia Gardner 
Instructional Vision: If I, as the principal, set a clear instructional focus, provide coaching, feedback, 
and resources on high-leverage Tier One strategies, ensure time for collaboration and professional 
learning, and monitor instruction with consistency and support, then teachers can plan and deliver 
rigorous, standards-based lessons, implement engaging and evidence-based Tier One practices daily, 
use checks for understanding to adjust instruction in real time, and collaborate with colleagues to 
reflect on data and refine practice. As a result, students will be able to understand what they are 
learning and why, actively engage in meaningful tasks and discussions, receive timely feedback and 
support within core instruction, and demonstrate growth toward or mastery of grade-level 
expectations. 
Members of the Building Leadership Team: Treneicia Gardner, Mary Beth McWhinney, Maddy 
Stephenson, Ahn Le, Jasper Hice, Maggie Staveley, Anthony Pina, Tamiko Nietering 
2023-26 CSIP Graham Hill  

OSPI School Report Card Information (2024-25 School Year) 
Student Enrollment: 266 
Special Education Percentage: 22.9% 
Multilingual Learning Percentage: 33.8% 
Highly Capable Percentage: 4.1% 
Free and Reduced Lunch Percentage: 47.4% 
Washington School Improvement Framework Status: Tier 1 Targeted 1-2 

https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-GrahamHill.pdf


Graham Hill OSPI School Report  

 

Annual Comprehensive Needs Assessment (CNA) Summary  
A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to 
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and 
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and 
understand possible root causes of the needs.  
The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff 
about the 2024-25 school year. The summary findings from the CNA described in this section, 
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of 
resources. 
Data analyzed for the CNA: 

• WaKIDS   
• DIBLES  
• MAP ELA 
• Smarter Balanced Assessment ELA 
• MAP Math 
• Smarter Balanced Assessment Math  
•  Curriculum-Embedded Assessments ELA 
•  Curriculum-Embedded Assessments Math 
• Walkthrough/Observational Data 
• School-based Student Surveys 
• Discipline/Suspension 
• School Attendance Dashboard on Atlas 
•  School-based Family/Community Survey 

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or 
community partners have emerged across multiple data points (academic growth and achievement, 
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)? 
Across attendance, behavior, and academic measures, Graham Hill demonstrates strengths in: 

• Positive school climate and student safety 
• High engagement during instructional time 
• Effective foundational literacy instruction 
• Aligned, data-driven instructional practices 
• Strong family partnership and community trust 

These strengths provide a solid foundation for accelerating academic growth and closing 
opportunity gaps moving forward. 

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of 
multiple data sources?  
Across MAP, DIBELS, and SBA/WCAS, overall achievement for All Students is in the mid-40% range, 
while outcomes for Students of Color, ML/ELL students, and African American males are 
significantly lower. This points to a need to strengthen Tier 1 instruction while ensuring targeted, 
responsive supports are consistently implemented. 
While attendance during instructional periods is strong (92–93%), the percentage of students 
attending school more than 90% of the time is lower (72.6%), with sharper impact for ML/ELL 
students (60.6%) and Special Education students (62.7%). Improving daily attendance is a key lever 
for increasing access to instruction and accelerating academic growth. 

https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101126


Graham Hill’s greatest needs center on accelerating academic growth through improved 
attendance, differentiated instruction, and language-rich practices, particularly for ML/ELL students 
and African American males. Because we already demonstrate strong engagement, positive culture, 
and instructional coherence, addressing these needs offers a high likelihood of meaningful and 
sustainable impact. 

Disproportionalities: What disproportionalities exist among student groups? 
MAP Math Projections: 

• All Students: 45.0% 
• ML/ELL: 8.3% 
• African American Males: 21.7% 

MAP Reading Projections: 

• All Students: 46.8% 
• ML/ELL: 10.5% 
• African American Males: 17.4% 

SBA ELA: 

• All Students: 45.3% 
• ML/ELL: 11.1% 
• African American Males: 3.8% 

DIBELS Winter Benchmark: 

• All Students: 50.0% 
• ML/ELL: 18.4% 
• Students of Color: 33.3% 

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities 
among student groups? 

Based on the data patterns, likely root causes include: 

• Inconsistent access to grade-level, language-rich instruction for ML/ELL students 
• Limited differentiation within Tier 1 instruction, particularly in math 
• Attendance challenges disproportionately impacting ML/ELL and Special Education students, 
reducing cumulative instructional time 

• Need for continued staff development in strategies that integrate language development, 
scaffolding, and culturally responsive instruction 

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the 
greatest potential for impact on student outcomes? 
The findings that offer the greatest potential for impact if addressed include: 

• Students are engaged, safe, and present during instructional periods, meaning instructional 
improvements are likely to have immediate impact. 

• Foundational literacy skills are relatively stable across the year (DIBELS), suggesting that 
strengthening instruction, not rebuilding systems, is the next step. 

• Attendance, instructional quality, and differentiation are interconnected levers, not isolated 
needs. 

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward 
confronting more challenging needs?  
To build momentum, we will focus on: 
1. Targeted attendance outreach for ML/ELL and Special Education families 
2. Small-group instructional supports during literacy and math blocks 



3. Immediate professional learning focused on: 
a. Language objectives 
b. Scaffolded math and ELA instruction 
c. Use of formative assessment data 

These actions leverage existing strengths and can produce early wins. 
Technology Use to Strengthen Student Learning: How is technology being used to strengthen 
classroom instruction and student engagement? 
Technology is currently used to: 

• Administer and analyze assessments (MAP, DIBELS, SBA/WCAS) 
• Support literacy and math instruction through digital tools and resources 
• Monitor student progress and inform instructional decisions 

Teachers use technology to differentiate instruction, provide practice opportunities, and track 
growth over time. 

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is 
provided to ensure staff are proficient with required use of technology? 
To ensure staff proficiency, the school provides: 

• Ongoing coaching and collaboration time 
• Support from instructional leaders and specialists 
• Professional learning tied directly to instructional goals and assessment use 

This ongoing support helps ensure technology use is purposeful, consistent, and aligned to 
improving student outcomes rather than used in isolation. 

 

Priority Area: Learning Environments – Joyful, Safe, Anti-Racist   

Measures and Targets  
2023-26 Goal: 
By 2025-2026 our Student Climate Survey data will increase from 66% Favorable to 78% Favorable 
in “I get to learn about my culture at school” and increase from 83% to 90% in Positive Behavior & 
Safety. 

2025-26 Goal: 
By Spring 2026, Graham Hill Elementary will increase favorable responses on the Student Climate 
Survey for the statement “I get to learn about my culture at school,” through intentional 
opportunities for student voice, cultural identity affirmation, and inclusive learning experiences, as 
measured by the Spring 2026 Student Climate Survey.    

Action Plan  
Evidence-based Practice 1: 
Restorative Practices: Staff will implement Tier 1 Restorative Practices by building restorative and 
relational culture across the school community (for resources, PD, and coaching to support 
Restorative Practices work. 

Implementation Activity: 
Cultivating Student Leadership: Students will learn key leadership skills and lead community building 
and conflict resolution across their schools. Educators will co-lead and mentor students in this work. 



Process Data Measures:  
• Walk-through/Observational Data 
• School-based Survey (staff or students) 
• MTSS Team Meets Regularly 

Timeframe for Reviewing Process Data Measures: 
Every Other Week 

Student Outcome Data Measures: 
• SPS Climate Survey (staff or students) 
• Discipline/Suspensions  

Timeframe for Reviewing Student Outcome Data Measures: 
Monthly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• MTSS Team 
• Social Worker 

 

Priority Area: Classroom Instruction and Academic Success 

Measures and Targets  
2023-26 Goal: 
The percent of 3rd grade students of color FFEJ proficient or above in ELA on the SBA will increase 
from a baseline of 25% to 55.8% by 2025-2026. 

2025-26 Goal: 
The percent of 2nd Grade students of color FFEJ projected proficient or above in ELA based on MAP 
will increase from a baseline of 17.9% to a target goal of 19.9% by Spring 2026. 

2025-26 School-based Goal: 
By Spring 2026, the percentage of 2nd grade students furthest from educational justice (including 
Multilingual Learners, Students of Color, African American males, and students receiving Special 
Education services) who score at or above benchmark on DIBELS will increase from 20% to at least 
40%, as measured by the Spring 2026 DIBELS assessment. 

Action Plan  
Evidence-based Practice 1: 
High Quality Instruction: Educators will implement high quality Tier 1 inclusionary practices, such as 
the UDL framework, that serve all students, including students with IEPs, multilingual learners, and 
advanced learners. 

Implementation Activity: 
During PLC meetings, teachers will spend time reviewing student work or data and discussing the 
Four Critical Questions:  
1. What do we expect students to learn?  
2. How will we know if they learn it?  
3. How do we respond when students experience difficulty in learning?  



4. How do we respond when student do learn 
Process Data Measures:  

• Walkthrough/Observational Data 
• Teacher Observational Data 
• Professional Development Exit Tickets 

Timeframe for Reviewing Process Data Measures: 
Weekly 

Student Outcome Data Measures: 
• MAP 
• DIBELS 
• Curriculum-Embedded Assessments (CEAs) 

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• MTSS Team 
• Instructional Leadership Team (ILT) 

Highly Capable Services  
• Differentiation: Educators use pre assessments to determine the needs of students, providing 
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of 
learners.  

• Independent Study Projects:  Students pursue self-directed learning based on interests.  

• Universal Design for Learning:  Educators provide multiple means of representation, flexible 
grouping, and choice-based learning to support learner access to grade level and above grade 
level learning.  

Expanded Learning   
While we do not currently offer afterschool or summer programming, our school is committed to 
supporting scholars and their families in accessing community-based opportunities for expanded 
learning.   

Homework Policy 
At Graham Hill Elementary, we ask our scholars to read at least 30 minutes every night. In our K-3 
classes, we do not require any additional homework. In 4th and 5th grade, our scholars get weekly 
homework packets to not only provide additional practice but to prepare for the homework routine 
of a middle school setting. 

 

Priority Area: Family and Community Engagement 

Measures and Targets  
2023-26 Goal: 



By June 2026, we will have 90% family attendance at each of our APTT family events and a 90% 
favorable score on our family interview data after our APTT night are completed (3x a year). 

2025-26 Goal: 
By June 2026, we will have 90% family attendance at each of our APTT family events and a 990% 
favorable score on our family interview data after our APPT nights are completed (3x a year). 

Action Plan  
Evidence-based Practice 1: 
Shared Decision making: Provide opportunities for families to play meaningful roles in the school 
decision-making processes through parent-representative bodies, committees, and other forums. 

Implementation Activity: 
Surveys and forums that invite input on school programs, priorities, and climate. Family feedback is 
reviewed collaboratively, informs final decisions, and outcomes are communicated transparently to 
the school community. 

Process Data Measures:  
• Engagement Event Exit Tickets 
• Participation/Attendance (e.g., Events, Membership) 
• School-based Family Survey 

Timeframe for Reviewing Process Data Measures: 
Monthly 

Student Outcome Data Measures: 
• Student Attendance  
• Discipline/Suspensions 

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 
MTSS Team 

 

2025-26 Budget Allocations to Support Continuous Improvement  
The following describes how the school allocates specific funds to support and improve student 
learning. 
Fund Program: Basic Education 
Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide 
all students with instruction aligned to grade level specific state standards and include 
differentiation and enrichment.  
Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education 
dollars include but are not limited to:  

• Standards-aligned instruction to all students.  
• Supervision of instruction  
• Non-teaching staffing to provide support to students and families.  
• Instructional materials for all students.  



• Guidance counseling and social work supports to all students. 
Fund Program: Title 1 
Intent and Purpose: To provide all children significant opportunity to receive a fair, equitable, and 
high-quality well-rounded education and to close educational achievement gaps. 
Dollar Amount: $81,640 
Activities Implemented to Meet Intent and Purpose: Instructional supports to students who qualify 
for Title funded interventions. 

Fund Program: Multilingual Learners (Title III) 
Intent and Purpose: Title III funds support the district's language instructional education program to 
assist multilingual learners in attaining English proficiency and high levels of academic achievement. 
Dollar Amount: $327,965 
Activities Implemented to Meet Intent and Purpose: 

• Instructional support to students who qualify for multilingual services. 
• Translation and interpretation services. 

Fund Program: Learning Assistance Program (LAP) 
Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are 
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation 
requirements 
Dollar Amount: $65,985 
Activities Implemented to Meet Intent and Purpose: Instructional supports to students who qualify 
for LAP funded interventions. 

Fund Program: High Poverty LAP 
Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are 
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation 
requirements 
Dollar Amount: $74,314 
Activities Implemented to Meet Intent and Purpose: Supports to students who qualify for LAP 
funded interventions. 
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