
 

2025-26 Annual CSIP  
Gatewood Elementary School 

Purpose of the Continuous School Improvement Plan (CSIP) 
The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered 
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify 
and address diverse needs by implementing evidence-based practices within an inclusive educational 
environment. The CSIP aims to reduce systemic inequities and improve student outcomes. 
The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based 
improvement planning and progress monitoring which is required by the Washington Administrative 
Code (WAC) 180-16-220. 
This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program 
(LAP), and OSSI School Improvement Plans.  

 

2025-26 School Information and Leadership Team Members  
School Name: Gatewood 
Principal: Kyna Hogg 
Instructional Vision Theory of Action: In Progress 
Members of the Building Leadership Team: Nate Sullivan, Noelle Detrich Eaton, John Revello, April 
Kristjansson, Katy Thomas, and Megan Fisher 
2023-26 CSIP Gatewood  

OSPI School Report Card Information (2024-25 School Year) 
Student Enrollment: 400 
Special Education Percentage: 15.5% 
Multilingual Learning Percentage: 5.0% 
Highly Capable Percentage: 3.5% 
Free and Reduced Lunch Percentage: 13.0% 
Washington School Improvement Framework Status: Foundational 
Gatewood OSPI School Report   

 

https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-Gatewood.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101055


Priority Area: Learning Environments – Joyful, Safe, Anti-Racist   

Measures and Targets  
2023-26 Goal: 
By the end of the 2025-26 school year, there will be no disproportionality in our student climate 
survey results, as defined by a 10%+ difference between our whole school community and the 
following subgroups: Students of Color Furthest from Educational Justice and Students with IEPs    

2025-26 Goal: 
In Progress. BLT is still working to update this goal. 

Action Plan  
Evidence-based Practice 1: 
Social Emotional Learning (SEL): Educators will teach and integrate SEL skills in the classroom in 
relevant ways to support learning and relationships.  

Implementation Activity: 
Gatewood teachers will focus on implementing Second Step as our Tier 1 SEL curriculum. 

Process Data Measures:  
• Comprehensive School Counseling Program School Plan 
• Walk-through/Observational Data 
• School-based Survey (staff or students) 

Timeframe for Reviewing Process Data Measures: 
Quarterly 

Student Outcome Data Measures: 
SPS Climate Survey (staff or students) 

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 
Building Leadership Team 

 

Priority Area: Classroom Instruction and Academic Success 

Measures and Targets  
2023-26 Goal: 
By the end of the 2025-26 school year, 85.6% of Gatewood's 3rd - 5th grade Students of Color 
Furthest from Educational Justice will be proficient or advanced on the Smarter Balance ELA 
assessment.  

2025-26 Goal: 
The percentage of 2nd Grade Students Furthest from Educational Justice will be projected 
proficient or above in ELA based on MAP will increase from a baseline of 35.7% to a target goal of 
37.7% by Spring 2026. 



2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy: 
As school staff transition from monitoring the progress of the former 3rd Grade ELA SBA Goal to the 
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access 
to effectively progress monitor toward this new measure over time? 
Use the early release Wednesdays to review common assessment data and adjust instruction.   

Action Plan  
Evidence-based Practice 1: 
Professional Learning Communities: Educators engage in regular PLC meetings and use the results 
of the SPS Curriculum-Embedded Assessments and other common assessments to plan units and 
lessons to help all learners meet and exceed standard, provide action-oriented feedback in 
response to assessments so that students can reflect on their learning and revise their work, and 
develop flexible grouping within Tier 1 instruction, where students receive targeted feedback and 
support based on their progress towards standard. 

Implementation Activity: 
Gatewood General Education and Special Education teachers will meet on "purple", "green", and 
"yellow" Wednesdays to review common assessment data and adjust instruction based on their 
students' performance. 

Process Data Measures:  
Walkthrough/Observational Data 

Timeframe for Reviewing Process Data Measures: 
Monthly 

Student Outcome Data Measures: 
• MAP 
• DIBELS 
• Curriculum-Embedded Assessments (CEAs) 

Timeframe for Reviewing Student Outcome Data Measures: 
Weekly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Teacher Leadership Cadre  
• MTSS team 

Highly Capable Services  
• Social Emotional Learning: SEL programming is tailored to support the needs of Highly Capable 
Learners. Learning may include strategies that nurture self-awareness, empathy, and resilience. 
Instruction may include opportunities to explore identity, manage perfectionism, and develop 
collaboration skills. 

• Differentiation: Educators use pre assessments to determine the needs of students, providing 
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of 
learners.  

• Universal Design for Learning: Educators provide multiple means of representation, flexible 
grouping, and choice-based learning to support learner access to grade level and above grade 
level learning.  



Expanded Learning   
The Gatewood team consistently recommends students who are currently registered for Tier 2 ELA 
intervention of expanded learning, when it is offered through Seattle Public Schools. 

Homework Policy 
The Gatewood Staff believe that homework plays a valued part in a child’s education. Homework 
can build study skills and reinforce learning that happens in the classroom. At Gatewood, homework 
completion and/or homework scores do not impact a student’s grade but is instead assigned as 
opportunities for extra practice or extension of classroom activities.   
In addition to the assigned homework, we believe that students need to read or be read to every 
night. The Gatewood staff also believe that students need to be children and spend time with their 
family. As such, we adhere to the following time limits for homework assignments:  

• K-2: 10-20 minutes  
• 3-5: 20-30 minutes   

 

Priority Area: Family and Community Engagement 

Measures and Targets  
2023-26 Goal: 
By the end of the 2025-26 school year, the number of students who have missed two weeks or 
more of school will decrease from 30% to 20%. 

2025-26 Goal: 
By the end of the 2024-25 school year, the number of students who have missed two weeks or 
more of school will decrease from 40% to 30%. 

Action Plan  
Evidence-based Practice 1: 
Recognizing the role of the family: Recognize and build on the capacity of families to assist and 
encourage their children’s learning in and out of school and support school goals and directions 
through school policies, practices, and programs. 

Implementation Activity: 
Gatewood teachers are learning to use SMORE and Talking Points for regular communication with 
our families. 

Process Data Measures:  
Participation/Attendance (e.g., Events, Membership) 

Timeframe for Reviewing Process Data Measures: 
Quarterly 

Student Outcome Data Measures: 
Student Attendance  

Timeframe for Reviewing Student Outcome Data Measures: 
Quarterly 



Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 

• Principal 
• School Counselor 
• Attendance Secretary 

 

2025-26 Budget Allocations to Support Continuous Improvement  
The following describes how the school allocates specific funds to support and improve student 
learning. 
Fund Program: Basic Education 
Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide 
all students with instruction aligned to grade level specific state standards and include 
differentiation and enrichment.  
Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education 
dollars include but are not limited to:  

• Standards-aligned instruction to all students.  
• Supervision of instruction  
• Non-teaching staffing to provide support to students and families.  
• Instructional materials for all students.  
• Guidance counseling or social work supports to all students. 

Fund Program: Multilingual Learners (Title III) 
Intent and Purpose: Title III funds support the district's language instructional education program to 
assist multilingual learners in attaining English proficiency and high levels of academic achievement. 
Dollar Amount: $66,059 
Activities Implemented to Meet Intent and Purpose: 
• Provides instructional support to students who qualify for multilingual services. 
• Translation and interpretation services. 

Fund Program: Learning Assistance Program (LAP) 
Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are 
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation 
requirements 
Dollar Amount: $65,985 
Activities Implemented to Meet Intent and Purpose: Provides instructional supports to students 
who qualify for LAP funded interventions. 
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