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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.
SPS Anchor Documents

SPS Strategic Plan
Foundational Beliefs for Supporting Students Learning

2025-26 School Information and Leadership Team Members

School Name: Frantz H. Coe Elementary
Principal: Lindsey Backstrom

Instructional Vision Theory of Action: When school leadership intentionally focuses on strengthening
high-quality Tier 1 instruction, building PLC capacity to analyze student data for informed decision-
making, and cultivating an inclusive school community, educators are better equipped to deliver
culturally responsive, universally designed, and differentiated support. This leads to improved
academic and social outcomes for all students—especially those furthest from educational justice.

Members of the Building Leadership Team: Administration: Katherine May; Certificated Staff: Madison
Russell, Steven McGregor, Bente Fernandi, Jacob Chavez, Rachel McDonald; Classified Staff: Shawn
Perkins, Sarah Nelson; Parent/Caregivers: Kristin Weiss, Dereck Gilles

2023-26 CSIP Frantz H. Coe

OSPI School Report Card Information (2024-25 School Year)

Student Enroliment: 467
Special Education Percentage: 19.1%

Multilingual Learning Percentage: 5.4%
Highly Capable Percentage: 9.2%


https://www.seattleschools.org/about/strategic-plan/
https://www.seattleschools.org/about/strategic-plan/foundational-beliefs/
https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-FrantzHCoe.pdf

Free and Reduced Lunch Percentage: 11.6%

Washington School Improvement Framework Status: Foundational
Frantz Coe OSPI School Report

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

WaKIDS

English Language Proficiency Data

Special Education Eligibility/Disproportionality Data

Special Education Placement Data (LRE)

Review of Student Plans (e.g. Individualized Education Plans and/or 504 Plans)
DIBELS

MAP ELA

Smarter Balanced Assessment ELA

MAP Math

Smarter Balanced Assessment Math

Curriculum-Embedded Assessments ELA

Curriculum-Embedded Assessments Math

Elementary Progress Reports (EPR)

Missed Instruction Log

Walkthrough/Observational Data

School-based Student Surveys

School Attendance Dashboard on Atlas

SPS Climate Survey (staff or students)

Educator Data (e.g. out of field, retention, School Employee Evaluation Survey, NBCT, etc.)
School-based Family/Community Survey

Family Participation/Attendance (e.g., Events, Team Membership)

Volunteer Count

Meeting Agendas and Minutes (e.g., Grade-level, Content Area, MTSS, RET, BLT, etc.)

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

Based on the 2024-25 CSIP and performance data for Frantz H. Coe Elementary School, several
strengths have emerged across multiple data points, reflecting the collective efforts of students,
staff, families, and community partners:

Student Strengths

Academic Achievement:

e ELA proficiency among grades 3-5 increased from 86.8% to 90.6% overall.


https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101045

e Students of color furthest from educational justice showed significant growth in ELA
proficiency, rising from 70.0% to 83.3%.

School Climate & Engagement:

e 93% of students responded favorably in the area of Equity/Anti-Racism.
e 97% agreed that Coe is a safe and welcoming place for people of all cultures and

backgrounds.
e Student leadership and voice are actively cultivated through restorative practices and

community-building initiatives.
Staff Strengths
Professional Growth & Instructional Practice:

e Staff engaged in targeted PD including MTSS, SEL (RULER & Second Step), restorative
practices, UDL, and culturally responsive teaching.

e These efforts contributed to measurable gains in student achievement and climate survey
results.

Culture of Inquiry:

e PLCs use curriculum-embedded assessments and shared data trackers to analyze
student progress and adjust instruction.

e Staff are committed to reaching Stage 7 of highly effective PLCs, focusing on reflection
and celebration of progress.

Family & Community Strengths
Engagement & Partnership:

e 100% participation in family-teacher conferences across K-5.

e Strong PTA involvement supports enrichment events (Community Night, Parent
Education) and afterschool programming.

e Partnerships with organizations like Sound Mental Health provide school-based
counseling and SEL support.

Inclusive Culture:

e Family and student affinity groups, multilingual resources, and culturally responsive
celebrations foster belonging.

e Families are engaged through surveys, events, and leadership roles in school planning.

e Scholarships available and transportation needs coordinated for afterschool clubs.

e These strengths reflect a cohesive and equity-driven approach to continuous
improvement, with a clear focus on academic success, inclusive practices, and strong
community collaboration.

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

e Sense of Belonging & Identify
¢ Inclusive Curriculum & Representation
e Student Voice & Leadership

Disproportionalities: What disproportionalities exist among student groups?
While overall ELA proficiency is high (90.6%), gaps remain for:

e Students of color furthest from educational justice (83.3% proficiency).
e Students with IEPs, who show lower projected proficiency rates (45.5% in 2nd grade MAP
data).



Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

Instructional Practices

Access to Resources

School Climate and Belonging
Data Use & Intervention Systems
Family & Community Engagement

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

Coe Elementary recognizes that disproportionalities—particularly in academic achievement and
sense of belonging for students of color and students with IEPs—are rooted in systemic inequities.

To address these, the school is implementing a comprehensive strategy that includes:

Professional Development

Inclusive Curriculum Design

Strong Family Partnerships

Data Informed Reflection & Instruction (Strong Professional Learning Teams)
Student Voice and Leadership

Interconnected Needs: How are needs related to each other or influencing each other?

Academic success and school climate are mutually reinforcing. Addressing one without the other
risks missing the root causes of disproportionalities. Coe’s multi-tiered, equity-focused approach is
designed to ensure that improvements in instruction, culture, and engagement work together to
support whole-child success.

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

e Implementation of monthly Social Emotional Learning Themes
e Implementation of PLC Toolkit to elevate practice to Stage 7 of Highly Effective PLCs
e Implementation of Parent Education & Engagement Series

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

Data-Informed Instruction

Differentiation Learning

Advanced Learning & Enrichment

Family Communication & Homework Support

Technology at Coe Elementary is not just a tool—it's embedded in a broader strategy to
personalize learning, monitor growth, and foster inclusive, engaging classrooms.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

Education Technologist on staff to facilitate essential professional development

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:



By June 2026, 80% of students overall and 85% of students of color furthest from educational
justice will respond favorably to the Seattle Public Schools Student Climate Survey prompt "l get to
learn about my culture at school."

2025-26 Goal:

By June 2026, 80% of students overall and 85% of students of color furthest from educational
justice will respond favorably to the Seattle Public Schools Student Climate Survey prompt "l get to
learn about my culture at school. “Currently, 66% of students overall and 56% of students of color
furthest from educational justice respond favorably on the Spring 2025 survey.

Action Plan
Evidence-based Practice 1:

Social Emotional Learning (SEL): Educators will teach and integrate SEL skills in the classroom in
relevant ways to support learning and relationships.

Implementation Activity:

Group Agreements / Charters

Monthly SEL Themes

High Quality Tier 1 SEL Instruction

SEL Curriculum Professional Development
Parent Education and Engagement Series
Cross-Curricular SEL Integration

Student Leadership & Voice

Restorative Practices

Culturally Responsive SEL

Process Data Measures:

e Comprehensive School Counseling Program School Plan
e School-based Survey (staff or students)

e Walk-through/Observational Data

e MTSS Team Meets Regularly

Timeframe for Reviewing Process Data Measures:
Monthly
Student Outcome Data Measures:

e SPS Climate Survey (staff or students)
e School Attendance Dashboard on Atlas
e Missed Instruction Log

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

MTSS Team

Building Leadership Team
Racial Equity & Inclusion Team
Administrative Team



Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

The percentage of all 3rd grade students proficient or above in ELA on the Smarter Balanced
Assessment (SBA) will increase from a baseline of 87.5% to a target goal of 90% by June 2026.

The percentage of 3" grade students of color furthest from educational justice proficient or above
in ELA on the Smarter Balanced Assessment (SBA) will increase from a baseline of 85.2% to a target
goal of 90% by June 2026.

The percentage of 3™ grade students with IEPs proficient or above in ELA on the Smarter Balanced
Assessment will increase from a baseline of 66.7% to a target goal of 90.0% by June 2026.

2025-26 Goal:

e The percentage of all 2" grade students projected proficient or above in ELA based on the
Measurement of Academic Progress (MAP) will increase from a baseline of 78.7% to a target
goal of 80.7% by June 2026.

e The percentage of 2" grade students of color furthest from educational justice projected
proficient or above in ELA based on the Measurement of Academic Progress (MAP) will increase
from a baseline of 76.5% to a target goal of 78.5% by June 2026.

e The percentage of 2" grade students with IEPs projected proficient or above in ELA based on
the Measurement of Academic Progress (MAP) will increase from a baseline of 56.3% to 65% by
June 2026.

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy

As school staff transitions from monitoring the progress of the former 3rd Grade ELA SBA Goal to the
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access
to effectively progress monitor toward this new measure over time?

As Coe Elementary transitions from monitoring the 3rd Grade ELA SBA goal to the new 2nd Grade
Foundational Literacy goal, staff need clarity, skills, and resources to effectively monitor student
growth. This includes understanding foundational literacy benchmarks and the Science of Reading,
using assessment data to inform instruction, and collaborating in PLCs to adjust strategies. Access
to professional development, shared data tools, and curriculum-aligned resources is essential to
ensure consistent, equitable instruction and support for all learners.

Staff need to know:

e Foundational literacy skills and assessment expectations.
e How to interpret and use data to identify student needs.

Be able to do:

e Administer and analyze MAP, DIBELS, CEAs.
e Differentiate instruction and collaborate in PLCs.
e Provide targeted feedback and adjust instruction.

Have access to:

e PDin literacy, UDL, and culturally responsive teaching.
e Shared data trackers and pacing guides.
MTSS support and structured PLC time.

Action Plan

Evidence-based Practice 1:



Professional Learning Communities: Educators engage in regular PLC meetings and use the results
of the SPS Curriculum-Embedded Assessments and other common assessments to plan units and
lessons to help all learners meet and exceed standard, provide action-oriented feedback in
response to assessments so that students can reflect on their learning and revise their work, and
develop flexible grouping within Tier 1 instruction, where students receive targeted feedback and
support based on their progress towards standard.

Implementation Activity:

At Coe Elementary School, PLCs use the DuFour Four Critical Questions to guide collaborative
planning and reflection, ensuring all students receive targeted instruction and support. Educators
will

e Identify their current PLC stage and, with principal support, set clear goals to grow toward
Stage 7: Reflect and Celebrate Progress.

e Align student growth goals with PLC work to ensure instructional decisions are data-driven
and student-centered. Use district pacing guides to maintain instructional alignment and
coherence across classrooms.

e Incorporate CEAs, formative/summative assessments, and professional growth goals into
PLC discussions to strengthen instructional impact. Track student progress using a shared
data tracker to monitor growth and adjust instruction responsively.

¢ Commit to ongoing collaboration and learning, using PLC time to reflect, celebrate
successes, and continuously improve practice.

This approach ensures that PLCs are not only focused on instructional planning but also on
monitoring effectiveness, responding to student needs, and celebrating growth, aligning with the
highest standards of professional learning.

Process Data Measures:

e PLC Toolkit Implementation Notes, MTSS Minutes
e Walkthrough/Observational Data
e School-based Survey (staff or students)

Timeframe for Reviewing Process Data Measures:
Monthly
Student Outcome Data Measures:

MAP

DIBELS

Curriculum-Embedded Assessments (CEAS)
Smarter Balanced Assessment (SBA)

e ORF

e MAZE

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly
e PLCs will review student progress data two times per month

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e PLCs
e MTSS Team
e Administrative Team



Highly Capable Services

Differentiation: Educators use pre assessments to determine the needs of students, providing
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of
learners.

Independent Study Projects: Students pursue self-directed learning based on interests.
Critical and Creative Thinking Frameworks: Educators integrate structured thinking routines
across subjects to support depth and complexity in learning.

Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade level and above grade
level learning.

Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly
Capable Learners. Learning may include strategies that nurture self-awareness, empathy, and
resilience. Instruction may include opportunities to explore identity, manage perfectionism, and
develop collaboration skills.

Expanded Learning

Afterschool Enrichment offerings

Referral to SPS Summer of Learning programs

Family Open House

PTA sponsored community events (Community night, STEAM enrichment)

Homework Policy

Homework can be a constructive tool in the teaching and learning process when it is geared to the
needs and abilities of students. Purposeful homework assignments not only enhance student
achievement but also develop self-discipline and associated good working habits. As an extension
of the classroom, homework will be connected to the learning objectives of the lessons in your
child’s classroom. Homework is assigned according to students’ developmental levels and are
activities students can complete independently. We encourage you to engage with your student as
homework activities and projects are assigned.

Nightly/Weekly Homework Expectations by Grade:

e Kindergarten - Read to or with your child for 20 minutes per night.
e First Grade - Read to or with your child for 20 minutes per night.

e Second Grade - Students are expected to read for 20 minutes per night. Math practice
worksheets for additional practice are optional.

e Third Grade - Students are expected to read for 20 minutes per night. Math practice
worksheets for additional practice are optional.

e Fourth Grade - Student are expected to read 20 pages per night and complete math
homework as assigned. There will occasionally be extra project-based assignments to be
completed at home.

e Fifth Grade - Student are expected to read 20 pages per night and complete math homework
as assigned. If math homework is consistently taking longer than 20 minutes, please contact
your child’s teacher. There will occasionally be extra project-based assignments to be
completed at home.



Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

90% of families who complete the 2026 school-based family engagement survey will respond
favorably to the statement: My child receives what they need to develop their full academic and
social potential.

2025-26 Goal:

To support the goal that 90% of families respond favorably to the statement, “My child receives
what they need to develop their full academic and social potential,” Coe Elementary will implement a
parent education and engagement series, “Coffee at Coe.” This series will build family
understanding of academic and social-emotional expectations, provide strategies for supporting
learning at home, and create space for two-way dialogue to better understand and respond to
family needs. These efforts aim to strengthen trust, align engagement with school goals, and ensure
families are empowered partners in their child’s success.

Action Plan
Evidence-based Practice 1:

Recognizing the role of the family: Recognize and build on the capacity of families to assist and
encourage their children’s learning in and out of school and support school goals and directions
through school policies, practices, and programs.

Implementation Activity:

Parent Education & Engagement — “Coffee at Coe” "Coffee at Coe" is a recurring, informal parent
education and engagement series designed to strengthen family-school partnerships. Each session
focuses on key topics like social emotional learning, literacy support at home, and navigating
academic expectations.

The goal is to build family capacity to support children's learning and well-being through practical
strategies, open dialogue, and shared resources. Sessions foster trust, encourage two-way
engagement, and align with school-wide goals to extend learning beyond the classroom.

Process Data Measures:

e Engagement Event Exit Tickets
e Participation/Attendance (e.g., Events, Membership)
e School-based Family Survey

Timeframe for Reviewing Process Data Measures:

e End of Year
e Middle of Year

Student Outcome Data Measures:

Student Attendance

Missed Instruction Log
Elementary Progress Report (EPR)
Discipline/Suspensions

Timeframe for Reviewing Student Outcome Data Measures:

e Middle of Year
e End of Year



Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

MTSS Team

Administrative Team

Building Leadership Team
Racial Equity & Inclusion Team

2025-26 Budget Allocations to Support Continuous Improvement

The following describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards that includes
differentiation and enrichment. The intent and purpose of Basic Education dollars includes but are
not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Multilingual Learners (Title Ill)

Intent and Purpose: Title Ill funds support the district’s language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $65,045
Activities Implemented to Meet Intent and Purpose: Bilingual teacher support
Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: Provide services only to students who have not met, or are at risk of not
meeting, state or local graduation requirements.

Dollar Amount: $65,985
Activities Implemented to Meet Intent and Purpose: Reading intervention
Fund Program: PTA Grant

Intent and Purpose: Enhance the existing budget and increase student outcomes aligned to the
CSIP.

Dollar Amount: $229,242
Activities Implemented to Meet Intent and Purpose:

Reading intervention

Academic tutoring

Social-emotional learning supports

Multidisciplinary studies

Culturally responsive community learning experiences
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