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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members

School Name: Decatur Elementary
Principal: Laurie Miller

Instructional Vision Theory of Action: At Decatur elementary school, we are committed to building
strong Professional Learning Communities (PLCs) in reading/writing and math/science that center

equity and inclusion. When these PLCs collaboratively examine student work and data, they identify
trends that inform responsive Tier 1 instruction. By planning next steps that honor students’ diverse
identities, interests, and strengths, we ensure that every learner feels seen, valued, and supported.

Members of the Building Leadership Team: Laurie Miller, Sierra Reid, Emily Turner, Anya Rifkin, Karin
Rosman, Joanne Thomasen

2023-26 CSIP Decatur

OSPI School Report Card Information (2024-25 School Year)

Student Enroliment: 173
Special Education Percentage: 12.6%

Multilingual Learning Percentage: .5%

Highly Capable Percentage: 100%

Free and Reduced Lunch: 6.8%

Washington School Improvement Framework Status: Foundational
Decatur OSPI School Report



https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-Decatur.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/106071

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

DIBLES

MAP ELA

MAP Math

Curriculum-Embedded Assessments ELA

SPS Climate Survey (staff or students)
School-based Family Engagement Event Exit Tickets

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

Our students score at or above grade level consistently on state assessments (SBA). Our strong
PLC’s focus on examining student work to find what our students are doing well at and how we can
plan lessons that incorporate student interests so that they enjoy our lessons more (focus on
identity).

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

Writing curriculum embedded assessments and writing on demand classroom assessments show
that our students need strong tier 1 instruction in the area of writing, especially the areas of
organization and writing on topic using the sources provided.

Disproportionalities: What disproportionalities exist among student groups?

Currently our students with IEPs, students who identify as two or more races and as Asian are all
increasing at the same rate as other students.

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

We attribute the growth of all our students on our strong Tier One classroom instruction.

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

Making sure our students with the highest need find ways to connect to the learning. We look at
how can we design lessons that incorporate all the interests of our students to make the learning
impactful for all our students.

Interconnected Needs: How are needs related to each other or influencing each other?

If we can design lessons that focus on student interests, we feel they will be more engaged and
therefore more invested in the assignment and more likely to perform at or above level expected in
an HC school.



Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

e Strong PLC work that incorporates next teaching steps in order to provide strong tier 1
instruction.

e During PLC identify student interests and how do we incorporate this into our tier 1
instruction.

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

We use computers to assist students in researching topics, we use Schoology classroom for
students can go to see assignments as well as videos that will help them if they are not sure how to
do an assignment. We use curriculum apps to help students practice new and advanced skills.
Students also use computers to put together class/school newsletters.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

We have a technology teacher who shares new ideas with staff on a monthly basis.

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

By June 2026, we will increase our identity and culturally responsive teaching responses from 71%
to 81% and for our students who identify as multi racial from 49% favorable to 75% favorable
responses as recorded by our Students Climate Survey.

2025-26 Goal:

By June of 2026, we will increase our identity and culturally responsive teaching responses from
76% to 86% and for our students who identify as multi racial from 75% to 85% favorable responses
as recorded by our Student Climate survey.

Action Plan
Evidence-based Practice 1:

Social Emotional Learning (SEL): Educators will teach and integrate SEL skills in the classroom in
relevant ways to support learning and relationships. For example, educators will use one of the
following resources.

Implementation Activity:

Decatur will engage in co- creating class charters as well as a staff charter. Teachers will have class
meetings every morning and implement the mood meter to establish how students are feeling on a
given day. We will do check in questions throughout the year to establish if we are making growth in
the area of SEL.

Process Data Measures:

Building determine Schedule of MTSS Meetings
Walk-through/Observational Data

School-based Survey (staff or students)

Professional Development Attendance and Exit Tickets
MTSS Team Meets Regularly



Timeframe for Reviewing Process Data Measures:
Monthly
Student Outcome Data Measures:

e SPS Climate Survey (staff or students)
e Modified climate survey mid-year to ensure we are making progress in the area of students’
connection to our school

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Grade level PLC's

e BLT

e School social worker
e Principal

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

The percent of 3rd Grade Students Furthest from Educational Justice proficient or above in ELA on
the SBA will increase from a baseline of 96.7% to a target goal of 100% by 2025-26.

2025-26 Goal:

The percent of 2nd Grade Students Furthest from Educational Justice projected proficient or above
in ELA based on MAP will increase from a baseline of 100% to a target goal of 100% by 2025-2026.

2025-30 Strategic Plan Implementation: Readiness for Progress Monitoring Foundational Literacy

As school staff transitions from monitoring the progress of the former 3rd Grade ELA SBA Goal to the
new 2nd Grade Foundational Literacy Goal, what do staff need to know, be able to do, and have access
to effectively progress monitor toward this new measure over time?

Our school completed a comprehensive needs assessment and examined data to identify
strategies, processes, procedures, and professional development that will lead to student outcomes
aligned to our goals in this priority area.

Culturally responsive strategies, processes, or procedures staff will implement to meet the Three-
year Classroom Instruction and Academic Success Goal:

e Teachers will meet with students one on one to develop individualized literacy goals.
e Teachers in third through fifth will specialize in ELA/Social studies and Math/Science.
e Teachers will adopt culturally responsive CCC teaching materials.

Action Plan
Evidence-based Practice 1:

Professional Learning Communities: Educators engage in regular PLC meetings and use the results
of the SPS Curriculum-Embedded Assessments and other common assessments to plan units and
lessons to help all learners meet and exceed standard, provide action-oriented feedback in
response to assessments so that students can reflect on their learning and revise their work, and



develop flexible grouping within Tier 1 instruction, where students receive targeted feedback and
support based on their progress towards standard.

Implementation Activity:

During PLC meetings, teachers will spend time reviewing student work or data and discussing the
Four Critical Questions:

1. What do we expect students to learn?

2. How will we know if they learn it?

3. How do we respond when students experience difficulty in learning?
4. How do we respond when student do learn?

Process Data Measures:

e Walkthrough/Observational Data
e Teacher Observational Data
e School-based Survey (staff or students)
e CEA's
Timeframe for Reviewing Process Data Measures:
Monthly
Student Outcome Data Measures:
e MAP
e DIBELS

e Curriculum-Embedded Assessments (CEAS)
Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e PLC's
e Teacher Leaders
e Principal
e Social worker
Highly Capable Services

e Grade Level Acceleration: Students receive accelerated learning opportunities in both math and
Language Arts. In math students are enrolled in math courses two grade levels above their
assigned grades. In Language Arts, students are enrolled in one grade level beyond their
assigned grade. All other content is delivered at grade level with appropriate extensions
designed by grade level teams and classroom teachers to meet the needs of students.

¢ Independent Study Projects: Students pursue self-directed learning based on interests.

e Critical and Creative Thinking Frameworks: Educators integrate structured thinking routines
across subjects to support depth and complexity in learning.

e Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade level and above grade
level learning.

e Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly
Capable Learners. Learning may include strategies that nurture self-awareness, empathy, and



resilience. Instruction may include opportunities to explore identity, manage perfectionism, and
develop collaboration skills.

Expanded Learning

Once students have shown they understand concepts in math we provide real world problems to
solve using the math they just learned. In reading the skills we are teaching are applied to higher
level books that students choose.

Homework Policy

Because we teach a grade level ahead in ELA and two years in math our teachers send home math
homework on a weekly basis. This homework will focus not only on new skills taught but also
provide support for students who might have a gap because of the advanced curriculum. The staff
of Decatur encourage reading, physical activity and family time each evening for our students.

Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

2023-24 to 2025-26: 80% of families will engage in surveys related to the Four Pillars of Family
Engagement.

2025-26 Goal:

There will be an increase of 5% in the number of family volunteers at Decatur throughout the 2025-
2026 school year as compared to the 2024-2025 school year.

Action Plan
Evidence-based Practice 1:

Family Participation: Provide opportunities for families and community members to contribute to the
life of the school in ways that reflect their interests, skills, experience, and capacity to do so.

Implementation Activity:

Families will be given multiple opportunities to volunteer in our building taking into consideration
their interests. We will have volunteers not only in classrooms and on field trips but also in art, pe
and library. We are also asking for STEAM docents to help facilitate learning in our STEAM lab.

Process Data Measures:

e Participation/Attendance (e.g., Events, Membership)
e School-based Family Survey

Timeframe for Reviewing Process Data Measures:

e Beginning of Year
e Middle of Year
e End of Year

Student Outcome Data Measures:
Student Attendance
Timeframe for Reviewing Student Outcome Data Measures:

e Beginning of Year



e Middle of Year
e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

Decatur Staff

2025-26 Budget Allocations to Support Continuous Improvement

The following table describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards that includes
differentiation and enrichment.

Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education
dollars includes but are not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation
requirements

Dollar Amount: $65,985

Activities Implemented to Meet Intent and Purpose: Students will receive instructional supports in
math as well as SEL support.
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