
 

2025-26 Annual CSIP  
Cleveland STEM High School 

Purpose of the Continuous School Improvement Plan (CSIP) 
The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered 
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify 
and address diverse needs by implementing evidence-based practices within an inclusive educational 
environment. The CSIP aims to reduce systemic inequities and improve student outcomes. 
The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based 
improvement planning and progress monitoring which is required by the Washington Administrative 
Code (WAC) 180-16-220. 
This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program 
(LAP), and OSSI School Improvement Plans.  

 

2025-26 School Information and Leadership Team Members  
School Name: Cleveland High School 
Principal: Jeff Lam 
Instructional Vision: We are a STEM-focused, inclusive learning community that uses project-based 
learning, ethnic studies, and restorative practices to graduate students who think critically, solve 
problems creatively, and lead with purpose in a complex world. 
Members of the Building Leadership Team: Rebecca Williams Leach, De’Andra Charles, Diane Klatte, 
Christal Lee, Francis Lin, Makala Williams 
2023-26 CSIP Cleveland  

OSPI School Report Card Information (2024-25 School Year) 
Student Enrollment: 877 
Special Education Percentage: 10.6% 
Multilingual Learning Percentage: 11.9% 
Highly Capable Percentage: 12.2% 
Free and Reduced Lunch Percentage: 12.2% 
Washington School Improvement Framework Status: Foundational 
Cleveland OSPI School Report 

 

https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-ClevelandSTEM.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101089


Annual Comprehensive Needs Assessment (CNA) Summary  
A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to 
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and 
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and 
understand possible root causes of the needs.  
The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff 
about the 2024-25 school year. The summary findings from the CNA described in this section, 
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of 
resources. 
Data analyzed for the CNA: 

• English Language Proficiency Data 
• Special Education Eligibility/Disproportionality Data  
• Special Education Placement Data (LRE)  
• Review of Student Plans (e.g. Individualized Education Plans and/or 504 Plans)  
• Smarter Balanced Assessment ELA 
• Smarter Balanced Assessment Math  
• Student Grade Reports 
• Walkthrough/Observational Data 
• Course Enrollment 
• CBO collected data in Unified Insights 
• Discipline/Suspension 
• School Attendance Dashboard on Atlas 
• Healthy Youth Survey  
• SPS Climate Survey (staff or students) 
• Community data (e.g. calls/texts to crisis centers, hospital visits, homelessness, etc.)  
• Resource Allocation Data  
• Meeting Agendas and Minutes (e.g., Grade-level, Content Area, MTSS, RET, BLT, etc.)  
• Cleveland’s Data Dashboard.  

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or 
community partners have emerged across multiple data points (academic growth and achievement, 
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?  

Since the 23-24 school year, we have increased our Dual Credit course offerings from 11 to 15 
courses. Since then, the % of Black students enrolled in two or more dual credit courses has gone 
from 7% to 18% (24-25) to 23%. Our % of Black students earning a B or better in their dual credit 
courses has increased from 58% (23-24) to 64% (25-26).  
Over the course of the year, we have continued to refine our strategy for tiered support, monitoring 
student attendance and grades every two weeks. Student grades, attendance rate, and program 
trigger different levels of support within our system, ensuring students get “in time” support” to get 
students back on track. 
We continue to partner with several key community partners. For example, Bridging Cultural Gaps 
has been a critical support to East African students and families. The Breakfast Group continues to 
provide mentorship to students and organized a schoolwide lecture series throughout the month of 
February in celebration of Black History Month.  Y.E.P. has offered students a vision for 
postsecondary work in skilled trades. Our partnerships with Lutheran Community Services, Atlantic 
St. Counseling, and Kaiser Permanente have helped Cleveland continue to meet the mental health 
needs of students, continuing support after the end of the mental health grant we received from the 
City of Seattle.  



Finally, our partnerships with the Alumni Association and PTSA continues to provide immense 
support for students – supporting our athletics program, school dances, events, and other 
partnerships that make a significance difference in the lives of our students.  

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of 
multiple data sources?  
While the average attendance rate at Cleveland is about 89.5%, the average attendance for 
Students of Color Furthest from Educational Justice is 85.9%. Black male students have an 81.28% 
attendance rate.  
Currently, approximately 45% of all current D and E grades at Cleveland are held by Black or 
Hispanic students, despite making up 27% of our student body.   

Disproportionalities: What disproportionalities exist among student groups? 
While the average attendance rate at Cleveland is about 89.5%, the average attendance for 
Students of Color Furthest from Educational Justice is 85.9%. Black male students have an 81.28% 
attendance rate. We would like to improve attendance rates for these demographic groups. 
Currently, approximately 45% of all current D and E grades at Cleveland are held by Black or 
Hispanic students, despite making up 27% of our student body.   

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities 
among student groups? 
The root causes that we are focused on involve adult practices, including our efforts to create a 
warm and welcoming environment for all students, our work on culturally sustaining pedagogies, 
and the relevance of learning to our student lives. This year, our attention has been centered on 
improving our tiered system of support that is responsive to student needs.  

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the 
greatest potential for impact on student outcomes? 
We believe in our focus on project-based learning, ethnic studies, and restorative practices. 
Through these practices, we can create learning experiences that are relevant, practical, and 
meaningful within the context of support of relationships.  
Further, we know that when executed well, our tiered system of support makes a difference. We 
need to continue to build a culture of relentless effort in support of student learning.  

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward 
confronting more challenging needs?  
We need to continue to use Grade Level Teams to drive student support work, led by our High 
School Graduation Success Coordinators and Teacher Leader Cadre members. We are building a 
monthly process that will strengthen student relationships and provide support for students to be 
successful in their classes.  

Technology Use to Strengthen Student Learning: How is technology being used to strengthen 
classroom instruction and student engagement? 
Cleveland has been a 1:1 laptop school for many years, so Cleveland staff are adept at incorporating 
technology into their instructional practice. This year, we are using collaborative tools such as 
Microsoft Whiteboard and data visualization through PowerBI to help us make collaborative, data-
driven decisions in support of students. 

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is 
provided to ensure staff are proficient with required use of technology? 
At the start of each school year, we review shared practices and expectations around Schoology 
and OneDrive products. This year, we also shared information about AI tools that are currently 
available to us as resources, including Canva, Co-pilot, and MagicAI. Several staff have participated 



in our district AI team. Our Educational Technologist participates in district trainings and shares 
timely updates with staff about technology resources.  

 

Priority Area: Learning Environments – Joyful, Safe, Anti-Racist   

Measures and Targets  
2023-26 Goal: 
By June 2026, the percentage of African American male students attending 90% or more of their  
classes will increase from 56.6% to 70%.  

2025-26 Goal: 
By June 2026, the percentage of African American male students attending 90% or more of their 
classes will increase from 56.6% to 70%. 

Actin Plan  
Evidence-based Practice 1: 
Student Engagement (Addressing Absenteeism): MTSS Teams in school buildings will address 
student absenteeism by tracking daily and class period attendance taken by teachers in classrooms 
and then determine needed supports. 

Implementation Activity: 
High School Graduation Success Coordinators and Levy Team will engage in monthly data-based 
decision making, with a specific focus on anti-racism and equity. 

Process Data Measures:  
• Building determine Schedule of MTSS Meetings 
• Teacher Observational Data for any student support plan (e.g., Care Plans, BIPs, IEPs, Section 
504 Plans) 

• Care Coordination Plans 
• MTSS Team Meets Regularly 

Timeframe for Reviewing Process Data Measures: 
Monthly 

Student Outcome Data Measures: 
• School Attendance Dashboard on Atlas 
• SPS Climate Survey (staff or students 

Timeframe for Reviewing Student Outcome Data Measures: 
 Monthly 
Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 
 Levy Team 

 



Priority Area: Classroom Instruction and Academic Success 

Measures and Targets  
2023-26 Goal: 
In partnership with our school's Community Based Organizations and Families, Cleveland High  
School will increase the number of Black and African American students enrolled in dual credit  
courses from 54% to 70% by June 2026. 

2025-26 Goal: 
The percentage of 10th Grade African American Male students on-track will increase from a baseline 
of 86.4% to a target goal of 88.4% by Spring 2026. 

Action Plan  
Evidence-based Practice 1: 
Ethnic and Black Studies: All students will have regular opportunities to engage in Ethnic and Black 
Studies consistent with SPS’s definition of the goals of Ethnic and Black Studies. 

Implementation Activity: 
Staff will participate in training through this school year on implementing Ethnic and Black Studies 
consistent with SPS's definition of the goals of Ethnic and Black Studies. 

Process Data Measures:  
• Teacher Observational Data  
• Walkthrough/Observational Data 
• Course enrollment data 
• Professional Development Exit Tickets 

Timeframe for Reviewing Process Data Measures: 
Monthly 

Student Outcome Data Measures: 
Student Grades Reports 

Timeframe for Reviewing Student Outcome Data Measures: 
Monthly 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 
Administrative Team 

Highly Capable Services  
• Universal Design for Learning:  Educators provide multiple means of representation, flexible 
grouping, and choice-based learning to support learner access to grade level and above grade 
level learning.  

• Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly 
Capable Learners. Learning may include developing emotional intelligence, ethical decision-
making, and post-secondary readiness as well as strategies for navigating peers, goal setting 
and balancing academic rigor with well being 



• Advanced Course Work: All students have access to advanced courses, including AP and UW in 
the HS courses. All students take ENGL 131 and ENGL 111 through Humanities, and have the 
opportunity to enroll in AP classes in math, science, and World Language.  

Expanded Learning   
• Cleveland After School Help (CASH) 
• Internship and community service opportunities through one of our many CBOs 
• X-Bot 
• Scholar Saturdays 
• Peer Tutoring during and after school 
• College Visits through Levy, CCLI Partners 
• Summer learning program 
• Online credit retrieval program 
• Athletics Program 
• School Clubs meet during lunch and sometimes hold after school activities. We have forty-three 
student led clubs registered for the year. 

Homework Policy 
At Cleveland, students can typically expect an average of two hours of homework per night. As a 
school that focuses on Projected-Based Learning, the amount of homework may fluctuate.  
Student grades are determined by each teacher across five domains: Agency, Collaboration, 
Knowledge & Thinking, Oral Communication, and Written Communication. Cleveland has adopted 
the following grading and retake policy: 
As approved by the Seattle Public Schools Board, grading policies outlined in Policy 2420 will 
continue, utilizing an A-E scale. To advance equity and support our ongoing shift towards a 
competency-based grading system, SPS leadership mandates the following three grading 
practices for the 2023-24 academic year:  
Communication: SPS educators are required to conduct biweekly check-ins with students and 
families for those at risk of receiving an Incomplete, No Credit, or failing grade.  
Retakes: SPS educators must permit retakes and assignment revisions to the maximum extent 
possible. Schools serving grades 6-12 will establish school-specific retake policies, defining the 
scope of "to the extent possible." Schools can adopt the district’s standard policy or an existing 
policy from another school to fulfill this requirement.  
Minimum Grades: SPS educators are prohibited from assigning grades below 50% for any 
assignment or assessment, including missed assignments.  

Guidelines for School-Based Retake Policies:  

• Each school is empowered to develop the frequency, timing, and structure details of their 
retake policy. 

• Every policy should incorporate an element of student reflection or preparation before 
administering a retake.  

• Retake policies must be publicly available and accessible on the CSIP Plans Teams Page.  
• Schools lacking a policy should adhere to the standard district policy, outlined in the 
Playbook. 

Standard Retake Policy:  

• Summative grades are eligible for retakes, excluding homework or formative grades.  
• Retake grades supersede original grades without penalty.  



• A single retake opportunity is allowed for summative assignments. For students dissatisfied 
with retake results, a meeting with the teacher is recommended to collaboratively devise a 
support plan. 

• Reasonable prerequisites before retakes can be required, such as completing notes or test 
corrections. 

• Retakes should cover the same content matter/standards as the original assignment.  
• Retakes should be completed within two weeks (10 school days) of returning original grades, 
with possible adjustments communicated beforehand.  

Student Responsibility:  

• Prior to a retake, students may be asked to fill out a retake form.  
• Students are accountable for actively participating in retake processes within policy time 
frames. 

• Students with absences maintain retake opportunities for makeup exams.  
• Students may be required, determined by the teacher, to complete a learning plan, an 
alternative assignment, necessary/missed homework, or test corrections before a retake.  

Additional Notes: 

• If students fail to submit late work or retake by the designated school deadline and evidence 
of learning is not provided, the original grade stands. 

• IEP/504 plans take precedence over the retake policy and timelines, in accordance with each 
student's specific plan. 

 

Priority Area: Family and Community Engagement 

Measures and Targets  
2023-26 Goal: 
By June 2026, Cleveland will increase the percentage of families who believe the school is  
interested in family feedback and ideas to improve the school, specifically focusing on the  
perception of Black or African American families, from 82% to 88%, as measured by the School  
Climate & Culture Panorama Survey. 

2025-26 Goal: 
By June 2026, Cleveland will increase the percentage of families who believe the school is 
interested in family feedback and ideas to improve the school, specifically focusing on the 
perception of Black or African American families, from 82% to 84%, as measured by school-based 
surveys. 

Action Plan  
Evidence-based Practice 1: 
Two-Way Communication: Effective two-way communication between families and schools to 
regularly seek and share information about students’ achievements and learning needs, school 
policies, practices, and community initiatives. 

Implementation Activity: 
Educators will use Talking Points to communicate announcements and reminders as well as 
individual messages for the purpose of increasing student and family engagement. 

Process Data Measures:  
Participation/Attendance (e.g., Events, Membership) 



Timeframe for Reviewing Process Data Measures: 
Quarterly 

Student Outcome Data Measures: 
• Student Attendance  
• Student Grade Reports 

Timeframe for Reviewing Student Outcome Data Measures: 
Middle of Year 

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice: 
Administrative Team 

 

2025-26 Budget Allocations to Support Continuous Improvement  
The following describes how the school allocates specific funds to support and improve student 
learning. 
Fund Program: Basic Education 
Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide 
all students with instruction aligned to grade level specific state standards and include 
differentiation and enrichment.  
Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education 
dollars include but are not limited to:  

• Standards-aligned instruction to all students.  
• Supervision of instruction  
• Non-teaching staffing to provide support to students and families.  
• Instructional materials for all students.  
• Guidance counseling and social work supports to all students. 

Fund Program: Multilingual Learners (Title III) 
Intent and Purpose: Title III funds support the district's language instructional education program to 
assist multilingual learners in attaining English proficiency and high levels of academic achievement. 
Dollar Amount: $490,762 
Activities Implemented to Meet Intent and Purpose: Cotaught classes with ML and general 
education teachers and self-contained language support classes. 

Fund Program: Learning Assistance Program (LAP) 
Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are 
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation 
requirements 
Dollar Amount: $156,507 
Activities Implemented to Meet Intent and Purpose: “Blocked” and cotaught Algebra 2 classes. 

Fund Program: High Poverty LAP 
Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are 
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation 
requirements 



Dollar Amount: $249,763 
Activities Implemented to Meet Intent and Purpose: Blocked Algebra 2 classes, Blocked Algebra 1 
classes, Pre-calculus lab, counseling support. 

Fund Program: Levy Funds 
Intent and Purpose: Local levy revenue may be combined in schoolwide programs. 
Dollar Amount: $657,160 
Activities Implemented to Meet Intent and Purpose: Restorative practices, Student/Family 
Advocate support, Social Work and Mental Health coordination, Counseling support, Grade level 
success coordination and coaching, Family co-design and family engagement events, additional 
instructional support and tutoring outside of the school day. 
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