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Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring, which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members

School Name: Broadview-Thomson PreK-8 School
Principal: Tipton Blish
Instructional Vision Theory of Action: In Progress

Members of the Building Leadership Team: Tipton Blish, Rachel Alberstein, Grace Fennimore, Anna
Eifert, Josh Ruiz, Lisa Olsen, Rikki Graham, Cathy Donohue, Julie Shin, John Dugan

2023-26 Broadview-Thomson CSIP

OSPI School Report Card Information (2024-25 School Year)
Student Enroliment: 581

Special Education Percentage: 20.8%

Multilingual Learning Percentage: 28.7%

Highly Capable Percentage: 4%

Free and Reduced Lunch Percentage: 58.2%

Washington School Improvement Framework Status: Foundational
Broadview-Thomson OSPI School Report

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and


https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-BroadviewThomson.pdf
https://www.seattleschools.org/wp-content/uploads/2024/02/CSIP-BroadviewThomson.pdf
https://washingtonstatereportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101068

analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

WaKIDS

English Language Proficiency Data
DIBELS

MAP ELA

Smarter Balanced Assessment ELA
MAP Math

Smarter Balanced Assessment Math
Walkthrough/Observational Data
Discipline/Suspension

School Attendance Dashboard on Atlas
Student Mobility Data

SPS Climate Survey (staff or students)
Family Participation/Attendance (e.g., Events, Team Membership)

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

Broadview-Thomson builds strong partnerships with families who view the school as a community
hub and place where families trust the staff and the direction of the school. Family support is
robust. Middle school students report strongly improved experiences in math, science, and social-
emotional learning. Across the school students’ math abilities grew from fall to spring at above
average rates. Students also achieved relatively high levels in reading across the school.

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

Assessment in math of our students identified as Hispanic showed below average growth and low
achievement across the school.

Disproportionalities: What disproportionalities exist among student groups?

Hispanic students

Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

e Alignment to curriculum and grade-level standards
e Understanding of students’ funds of knowledge and what they ‘can-do’

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

There are academic areas that suggest priorities, particularly in instructional practices, curriculum,
and expectations for students learning, where Tier 1 practices include moving through grade-level
standards and learning opportunities and where collaboration is rich and data-focused, students
learn at higher levels than where instruction is less aligned and the instruction is less aligned to the
curriculum scope and sequence, the learning is at lower levels. These needs are identified in both
the general population and in students furthest from educational justice.



Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

In Progress.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

In Progress.

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

By 2026, Student Climate Survey will increase from 69% to 90% in "College and Career Readiness".
The Climate Survey will ask students

1. if they're getting helpful information at the school about career paths, internships, and job
programs,

2. if the teachers at the school have helped develop the skills and knowledge to be successful
in life after graduation, and

3. if students are getting helpful information about applying to colleges and financial aid.

2025-26 Goal:

By June 2026, by utilizing teacher and main office data, 80% of our student body will be publicly
recognized or celebrated at least twice through our PBIS school-wide and classroom recognition
systems.

By the spring of 2026, 85% of students in grades K-8 and 70% of students of color furthest from
educational justice (SOCFFEJ) will respond favorably on the SPS Student Climate Survey prompt I
feel safe and welcomed at my school.”

Action Plan
Evidence-based Practice 1:

Restorative Practices: Staff will implement Tier 1 Restorative Practices by building restorative and
relational culture across the school community (for resources, PD, and coaching to support
Restorative Practices work.

Implementation Activity:

Each student will have a minimum of one weekly community-building circle. Classroom teachers will
use circles as Tier 2 restorative practice to resolve conflicts and class charter violations.

Process Data Measures:

e Building determine Schedule of MTSS Meetings
e Comprehensive School Counseling Program School Plan
e MTSS Team Meets Regularly

Timeframe for Reviewing Process Data Measures:
Quarterly
Student Outcome Data Measures:

e SPS Climate Survey (staff or students)



e Discipline/Suspensions
Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Classroom teachers
e MTSS
e School leaders

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:
In 2026,

e 73 % of Broadview-Thomson PreK-8 3rd-grade students will be reading at grade level as
measured by the Smarter Balanced Assessment.

e 62% of 3rd-grade Students of Color Furthest from Educational Justice will be reading at grade
level.

e 49% of 3rd-grade African American male students will be reading at grade level.

e 48% of 3rd-grade students getting Multilingual services will be reading at grade level.

2025-26 Goal:

The percent of all 2" Grade students of color furthest from educational justice who are projected
proficient or above in ELA based on MAP will increase from a baseline of 24% to a target goal of
26% by Spring 2026.

Action Plan
Evidence-based Practice 1:

Professional Learning Communities: Educators engage in regular PLC meetings and use the results
of the SPS Curriculum-Embedded Assessments and other common assessments to plan units and
lessons to help all learners meet and exceed standard, provide action-oriented feedback in
response to assessments so that students can reflect on their learning and revise their work, and
develop flexible grouping within Tier 1 instruction, where students receive targeted feedback and
support based on their progress towards standard.

Implementation Activity:

All educators are part of Professional Learning Teams (PLTs) that meet three out of four
Wednesdays at least as part of a year-long course. They are engaged in cycles of inquiry in which
they plan, deliver, and reflect on key learning objectives every few weeks (depending on the length
of learning units).

Process Data Measures:

e Walkthrough/Observational Data
e Shared whole-school notebook with each team capturing their work in their own notebooks
(plans, data, norms, standards, etc.)

Timeframe for Reviewing Process Data Measures:



Monthly
Student Outcome Data Measures:

e MAP
o DIBELS
e Curriculum-Embedded Assessments (CEAS)

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly
e Middle of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Individual PLTs
e School leaders

Evidence-based Practice 2:

Independent Reading Opportunities: Educators schedule daily independent reading opportunities for
students to develop fluency and comprehension.

Implementation Activity:

Every K-5 classroom will have dedicated independent reading time with structures emphasizing
quiet reading, appropriate book selections, stamina-building, and opportunities to confer with
students

Process Data Measures:
Walkthrough/Observational Data

Timeframe for Reviewing Process Data Measures:
Quarterly

Student Outcome Data Measures:

e MAP
e DIBELS
e Stamina tracking charts

Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e Classroom teachers
e Reading interventionist
e School leaders

Highly Capable Services

e Differentiation: Educators use pre assessments to determine the needs of students, providing flexible
grouping, extension opportunities and tiered assignments to meet the varied needs of learners.

e Universal Design for Learning: Educators provide multiple means of representation, flexible grouping, and
choice-based learning to support learner access to grade level and above grade level learning.

e Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly Capable
Learners. Learning may include strategies that nurture self-awareness, empathy, and resilience.



Instruction may include opportunities to explore identity, manage perfectionism, and develop collaboration
skills.

Expanded Learning

Math Club

Homework Club-Middle School
Page Ahead

Library Partnership with SPL
SPS Summer Learning Program
STEM night

Literacy Night

Family Engagement

Robotics Club

Art Wizards

Drama Club

Team Read

Homework Policy

Homework is assigned either to reinforce and/or practice skills that have been learned or taught
throughout the school day, or to complete task and/or projects that were begun in class. Homework
can also be used to build background knowledge and introduce a skill/concept to be used in future
lessons. Homework is often a perfect opportunity to differentiate to usher in success for all.

The weekday guidelines for homework are based on grade level. Please note these are averages
for the whole school year. There may be nights/evenings/weeks where students spend more time
due to a project, etc.

Kindergarten:
20 Minutes Recommended Reading Per Night
0 Minutes Recommended of Homework Per Night

1t Grade:
20 Minutes Recommended Reading Per Night
5 Minutes Recommended of Homework Per Night

2" Grade:
20 Minutes Recommended Reading Per Night
10 Minutes Recommended of Homework Per Night

3 Grade:
25 Minutes Recommended Reading Per Night
10 - 15 Minutes Recommended of Homework Per Night

4™ — 5™ Grade
30 Minutes Recommended Reading Per Night
10 - 20 Minutes Recommended of Homework Per Night

Teacher Responsibilities:

To provide meaningful homework assignments that students can complete independently.
To clearly communicate homework directions and expectations.

To monitor the amount of homework assigned so that it corresponds to school guidelines.
To provide feedback on homework in a timely manner

Student Responsibilities:
e To assume responsibility for completing homework independently and to the best of the
student’s ability.



e To make sure to understand homework assignments by listening to directions, asking
questions when something is unclear, and carefully reading instructions.

e To gather all necessary materials to complete assignments before leaving the classroom and
return homework assignments to school on time.

e To ask for help if they are having difficulty with the homework assigned.

Family Responsibilities:

e To provide a consistent routine and environment that is conducive to completing homework.
Provide limits/guidelines on “screen time.”

e To ensure that the student receives the educational benefit from the assignment by
encouraging independence, offering assistance and answering questions as needed without
influencing the result.

e To notify the teacher if the homework is creating a problem at home

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:
By the Spring of 2026

e 74 % of Broadview-Thomson PreK-8 7"-grade students will meet 7""-grade math standards as
measured by the Smarter Balanced Assessment

e 67% of 7"-grade Students of Color Furthest from Educational Justice will meet 7""-grade math
standards as measured by the Smarter Balanced Assessment

e 55% of 7th-grade students with IEPs will meet 7""-grade math standards as measured by the
Smarter Balanced Assessment

2025-26 Goal:
The percent of 6" Grade students of color furthest from educational justice who are projected
proficient or above in Math based on MAP will increase from a baseline of 31% to a target goal of
33% by Spring 2026.

Action Plan

Evidence-based Practice 1:

Co-Teaching: Educators will use a co-teaching model to support students with IEPs and/or ELL
services.

Implementation Activity:

The 6th-grade classes are taught in a co-taught model in 6-week cycles. Co-teachers will use a
model where both are teaching the full class at the same time. The focus is supporting access to
Tier 1 instruction for our language learning students.

Process Data Measures:
Walkthrough/Observational Data

Timeframe for Reviewing Process Data Measures:
Weekly

Student Outcome Data Measures:

e MAP
e Curriculum topic assessments



Timeframe for Reviewing Student Outcome Data Measures:

Quarterly
Middle of Yea
End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

Interventionist
School leaders

Highly Capable Services

Cluster Group Model: Highly Capable identified students are integrated with peers using a
cluster group model in order to support appropriate differentiated instruction. The cluster group
model in ELA and Math includes tiered assignments, flexible grouping, and complexity of
learning options.

Differentiation: Educators use pre assessments to determine the needs of students, providing
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of
learners.

Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade level and above grade
level learning.

Expanded Learning

Field trips with AVID

Amazon Mentors for 6™ graders

Afterschool homework club

Intervention and multilingual staff will work with students who need extra support during
advisory.

Middle School students have the opportunity to tutor our elementary school students through
tutoring program.

Homework Policy

Homework is assigned either to reinforce and/or practice skills that have been learned or taught
throughout the school day, or to complete task and/or projects that were begun in class. Homework
can also be used to build background knowledge and introduce a skill/concept to be used in future
lessons. Homework is often a perfect opportunity to differentiate to usher in success for all.

The weekday guidelines for homework are based on grade level. Please note these are averages
for the whole school year. There may be nights/evenings/weeks where students spend more time
due to a project, etc.

6t — 8™ Grade:

30 Minutes Recommended Reading Per Night
30 - 60 Minutes Recommended of Homework Per Night

Teacher Responsibilities:

e To provide meaningful homework assignments that students can complete independently.
e To clearly communicate homework directions and expectations.

e To monitor the amount of homework assigned so that it corresponds to school guidelines.
e To provide feedback on homework in a timely manner

Student Responsibilities:



e To assume responsibility for completing homework independently and to the best of the
student’s ability.

e To make sure to understand homework assignments by listening to directions, asking
questions when something is unclear, and carefully reading instructions.

e To gather all necessary materials to complete assignments before leaving the classroom and
return homework assignments to school on time.

e To ask for help if they are having difficulty with the homework assigned.

Family Responsibilities:

e To provide a consistent routine and environment that is conducive to completing homework.
Provide limits/guidelines on “screen time.”

e To ensure that the student receives the educational benefit from the assignment by
encouraging independence, offering assistance and answering questions as needed without
influencing the result.

e To notify the teacher if the homework is creating a problem at home.

Priority Area: Family and Community Engagement

Measures and Targets
2023-26 Goal:

By 2026, communication between staff and parent/guardian of student will increase in consistency
and style using three different avenues.

e First, by 2026 the number of staff who use Talking Points as their primary form of
communication with families to their will increase from 44% to 100%.
e Secondly, we will increase attendance at all schoolwide events from 70% to 90% schoolwide

2025-26 Goal:

Attendance and affinity group family events will increase by 25% between fall, 2025 and spring,
2026.

Action Plan
Evidence-based Practice 1:

Recognizing the role of the family: Recognize and build on the capacity of families to assist and
encourage their children’s learning in and out of school and support school goals and directions
through school policies, practices, and programs.

Implementation Activity:

Throughout the school year, Broadview-Thomson will host affinity nights for families to give voice
to and engage families in influencing the direction and goals of the school.

Process Data Measures:

e Engagement Event Exit Tickets
e Participation/Attendance (e.g., Events, Membership)

Timeframe for Reviewing Process Data Measures:
Quarterly

Student Outcome Data Measures:
Student Attendance



Timeframe for Reviewing Student Outcome Data Measures:
Quarterly

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

Racial Equity Team

2025-26 Budget Allocations to Support Continuous Improvement

The following describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide
all students with instruction aligned to grade level specific state standards and include
differentiation and enrichment.

Activities Implemented to Meet Intent and Purpose: The intent and purpose of Basic Education
dollars include but are not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Title |

Intent and Purpose: To provide all children significant opportunity to receive a fair, equitable, and
high-quality, well-rounded education and to close educational achievement gaps.

Dollar Amount: $243,811
Activities Implemented to Meet Intent and Purpose:

e Academic interventionist support
e Tutoring for students
e Release time for educator collaboration

Fund Program: Multilingual Learners (Title IlI)

Intent and Purpose: Title Ill funds support the district’s language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $589,729
Activities Implemented to Meet Intent and Purpose:

e 4.5 certificated Multilingual Learner teachers
e Textual materials to support multilingual instruction

Fund Program: Learning Assistance Program (LAP)

Intent and Purpose: Provide services only to students who have not met, or are at risk of not
meeting, state or local graduation requirements.

Dollar Amount: $81,623
Activities Implemented to Meet Intent and Purpose: Academic interventionist support

Fund Program: High Poverty LAP



Intent and Purpose: Provide supplemental services to students who have not met, or are at risk of
not meeting, state or local graduation requirements.

Dollar Amount: $143,404
Activities Implemented to Meet Intent and Purpose:

e Academic interventionist support
e Additional counseling staff
e Tutoring services
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