2" Seattle Public
Y Schools

2025-26 Annual CSIP
Ballard High School

Purpose of the Continuous School Improvement Plan (CSIP)

The Continuous School Improvement Plan (CSIP) functions as a dynamic tool aligned to Multi-Tiered
System of Supports (MTSS). The CSIP supports schools in using an asset-based approach to identify
and address diverse needs by implementing evidence-based practices within an inclusive educational
environment. The CSIP aims to reduce systemic inequities and improve student outcomes.

The 2025-26 Annual CSIP is designed to be a working document and makes visible school-based
improvement planning and progress monitoring which is required by the Washington Administrative
Code (WAC) 180-16-220.

This annual CSIP meets the requirements of School-wide Title Programs, Learning Assistance Program
(LAP), and OSSI School Improvement Plans.

2025-26 School Information and Leadership Team Members
School Name: Ballard High School
Principal: Abby Hunt

Instructional Vision: If educators at Ballard HS collaborate in PLCs focused on increasing Tier 1
practices, then we will be able to ensure that all students are supported in their learning and that gaps,
especially for SOCFFEJ, are closed. This will be done by supporting meaningful PD and early release
time, utilizing data, strategic scheduling of teaching assignments, and leveraging leadership and
alignment of department chairs to support these PLCs.

Members of the Building Leadership Team: Zach Moss, Scott Gross, Samantha Maykut, Brenda
Pommert, Maya McKenzie, Ben Krokower, Cal Hartmann, Amanda Jantz, Nicole Martin, Jennie Helman,
and Abby Hunt

2023-26 CSIP Ballard

OSPI School Report Card Information (2024-25 School Year)

Student Enrollment: 1,706

Special Education Percentage: 14.4%

Multilingual Learning Percentage: 3.3%

Highly Capable Percentage: 14.1%

Free and Reduced Lunch Percentage: 13.1%

Washington School Improvement Framework Status: Foundational
Ballard School OSPI Report



https://www.seattleschools.org/wp-content/uploads/2025/03/CSIP-Ballard.pdf
https://reportcard.ospi.k12.wa.us/ReportCard/ViewSchoolOrDistrict/101071

Annual Comprehensive Needs Assessment (CNA) Summary

A Comprehensive Needs Assessment (CNA) is a required annual process conducted by school staff to
identify the diverse needs of students, families, and staff. It involves collecting, disaggregating, and
analyzing a variety of data to expose possible underlying racial inequities, identify diverse needs and
understand possible root causes of the needs.

The following is a summary of the Comprehensive Needs Assessment (CNA) completed by school staff
about the 2024-25 school year. The summary findings from the CNA described in this section,
informed the staffs’ decisions about the 2025-26 one-year goals, action plans, and allocation of
resources.

Data analyzed for the CNA:

English Language Proficiency Data

Review of Student Plans (e.g. Individualized Education Plans and/or 504 Plans)
Smarter Balanced Assessment ELA

Smarter Balanced Assessment Math

Student Grade Reports

Missed Instruction Log

Walkthrough/Observational Data

Course Enrollment

Graduation Credit Tracking in Atlas

Graduation Pathways Tracking in Atlas
Discipline/Suspension

School Attendance Dashboard on Atlas

Healthy Youth Survey

SPS Climate Survey (staff or students)

Professional Development Attendance and Exit Tickets
JED UW Forefront Suicide Prevention Survey

SBIRT Survey Data

Top Strengths from Multiple Data Sources: What strengths of students, staff families, and/or
community partners have emerged across multiple data points (academic growth and achievement,
attendance, engagement, professional growth, culture of inquiry, school community and culture, etc.)?

There is great pride and a sense of community amongst the students, staff, and families of Ballard
HS. Students are very involved in clubs and co-curricular activities. In the classroom, we are seeing
an increase in students earning advanced course credit with the addition of AP and College in the
High School courses at the 11" grade band.

Top Needs from Multiple Data Sources: What top needs (2 or 3) have emerged from the analysis of
multiple data sources?

e Tier | SEL practices to support students, especially as student data shows high rates of anxiety
amongst students at BHS.

e Collaboration of PLCs/teaching teams to ensure alignment and coherence of curriculum and
teaching practices.

e Academic Interventionist support and credit retrieval options for students who are credit
deficient.

Disproportionalities: What disproportionalities exist among student groups?

e Students of Color Furthest from Educational Justice receive a higher percentage of Ds and Es
compared to White students.

e Students of Color Furthest from Educational Justice also see higher rates of classroom
exclusion.



Root Causes of Disproportionalities: What root causes have been identified for disproportionalities
among student groups?

e Attendance is a factor in the resulting academic outcomes for all students earning Ds and Es,
including SOCFFEJ.

e Alack of consistent family engagement is also a factor as we see inconsistent outreach to
families when students are struggling in a class.

Greatest Potential for Impact: What findings or themes have emerged that, if addressed, will have the
greatest potential for impact on student outcomes?

Increased student attendance and more consistent Tier | practices around safe and welcoming
environments and family communication.

Interconnected Needs: How are needs related to each other or influencing each other?

Students with chronic absenteeism or attendance challenges have shared in empathy interviews
that they do not always feel as connected or as comfortable in the school setting. In many
instances, a need for mental health support is also present. However, without the student coming to
school, it is challenging to support this need.

Quick Wins: Which needs can be addressed quickly (3-6 months) to build momentum toward
confronting more challenging needs?

Teacher alignment of instructional content and practices in PLCs, consistent family outreach in line
with the bi-weekly requirement for students in danger of failing, teacher referrals via MTSS/SIT
system to admin if after family outreach patterns of concern (attendance, academic struggle,
anxiety) continue.

Technology Use to Strengthen Student Learning: How is technology being used to strengthen
classroom instruction and student engagement?

Technology supports UDL instructional practices, student accommodations, access to curriculum
and resources to supplement instruction. Students each use their laptop to access teacher
Schoology pages, submit work, and access tools.

Support for Staff to Use Technology to Strengthen Student Learning: What ongoing support is
provided to ensure staff are proficient with required use of technology?

Staff PD time on Wednesday, early release days; support of educational technologists; tech
committee support and opt-in PD; New to Ballard educator support.

Priority Area: Learning Environments - Joyful, Safe, Anti-Racist

Measures and Targets
2023-26 Goal:

By the end of the 2025-2026 school year, Ballard High School will see a four-point percentage
increase of favorable responses in the Belonging and Relationships category of the Student Climate
Survey results for SOCFFEJ. =

2025-26 Goal:

By Spring 2026, missed instruction as a result of disciplinary action will be proportional across all
race and ethnic categories.



Action Plan
Evidence-based Practice 1:

Student Engagement (Addressing Absenteeism): MTSS Teams in school buildings will address
student absenteeism by tracking daily and class period attendance taken by teachers in classrooms
and then determine needed supports.

Implementation Activity:

MTSS team data reviews done in collaboration with teacher input to inform appropriate outreach
and intervention efforts.

Process Data Measures:

e Walk-through/Observational Data
e MTSS Team Meets Regularly

Timeframe for Reviewing Process Data Measures:

e Quarterly
e Monthly

Student Outcome Data Measures:

e School Attendance Dashboard on Atlas
¢ Unified Insights

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly
¢ Middle of Year
e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

MTSS Team

Admin Team
Counseling Team
Attendance Specialist
Teachers

Priority Area: Classroom Instruction and Academic Success

Measures and Targets
2023-26 Goal:

By the end of the 2025-2026 school year, Ballard High School will increase equitable access to
advanced courses and college/career readiness, as evident by a 7% increase in 12th grade
SOCFFEJ graduating on-time and passing at least one advanced course. (Baseline: 75%)

2025-26 Goal:
The percentage of 10" grade students of color furthest from educational justice on-track will
increase from a baseline of 72.9% to a target goal of 74.9% by Spring 2026.

Action Plan

Evidence-based Practice 1:



High Quality Tier 1 Instruction: Educators will implement adopted instructional resources and high
quality Tier 1 inclusionary practices, such as the UDL framework, that serve all students, including
students with IEPs, multilingual learners, and advanced learners.

Implementation Activity:

During PLC meetings, teachers will spend time reviewing student work or data and discussing
Dufour's Four Critical Questions:

1. What do we expect students to learn?

2. How will we know if they learn it?

3. How do we respond when students experience difficulty in learning?
4. How do we respond when student do learn?

Process Data Measures:

e Walkthrough/Observational Data
e Teacher Observational Data
e Professional Development Exit Tickets

Timeframe for Reviewing Process Data Measures:

e Monthly

e Quarterly

e Middle of Year
e End of Year

Student Outcome Data Measures:

e Student Grades Reports
e Graduation Credit Tracking in Atlas

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly
e Middle of Year
e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e MTSS
e Admin
e Professional Development Sub-committeeAction Plan

Highly Capable Services

o Differentiation: Educators use pre assessments to determine the needs of students, providing
flexible grouping, extension opportunities and tiered assignments to meet the varied needs of
learners.

¢ Universal Design for Learning: Educators provide multiple means of representation, flexible
grouping, and choice-based learning to support learner access to grade level and above grade
level learning.

e Social Emotional Learning: SEL programming is tailored to supporting the needs of Highly
Capable Learners. Learning may include developing emotional intelligence, ethical decision-
making, and post-secondary readiness as well as strategies for navigating peers, goal setting
and balancing academic rigor with well being

e Advanced Course Work: All students have access to advanced courses. Options include AP, and
dual enrollment at local colleges.



Expanded Learning

Credit retrieval and/or summer school for BHS students who have been granted an incomplete.

Homework Policy
Ballard high school staff are committed to:

e Grading students based on academics, not participation, attendance, or behavior.
e Providing effective progress monitoring through updated grades and Source information at least
every other week for all students.

Grading Requirements:

Per SPS policy, we will continue to utilize an A-E scale. However, SPS leadership will require the
following 3 grading practices that promote equity and our long-term effort to move towards a
competency-based grading system. For information related to a specific course, please refer to that
teacher’s course syllabus.

1. Communication: SPS educators will provide biweekly check-ins with students and families for
students at risk of earning an Incomplete, No Credit, or a failing grade.

2. Redemption: SPS educators will allow retakes and assignment revisions to the extent
possible.

Minimum Grades: SPS educators will not give any grades lower than 50% on any assignment or
assessment even for a missed assignment.

Priority Area: Family and Community Engagement

Measures and Targets

2023-26 Goal:

By spring of 2026, through partnership with PTSA and DEI sub-committee, Ballard High School will
improve its family and community engagement through co-sponsorship and support of ongoing
series of events for families, particularly families of color, intended to foster stronger connections
between BHS staff and the Ballard community. We will measure progress through attendance taken
at engagement events.

2025-26 Goal:

By spring of 2026, Ballard High School will increase engagement with families of color through two-
way communication, as measured by staff participation in communication with families.

Action Plan
Evidence-based Practice 1:

Recognizing the role of the family: Recognize and build on the capacity of families to assist and
encourage their children’s learning in and out of school and support school goals and directions
through school policies, practices, and programs.

Implementation Activity:

All school staff will have completed the On Demand Talking Points training provided on the MySPS
Talking Points Webpage to communicate announcements and reminders as well as individual
messages for the purpose of increasing student and family engagement, or school staff will have
other established ADA and linguistically appropriate ways to communicate with families. Further,



staff will maintain Schoology sites to enable consistent, clear, and accessible information about
course content for students and families.

Process Data Measures:

¢ Homework Completion
e Teacher communications with families

Timeframe for Reviewing Process Data Measures:
Middle of Year
Student Outcome Data Measures:

e Student Grade Reports
¢ Student Attendance

Timeframe for Reviewing Student Outcome Data Measures:

e Quarterly
e Middle of Year
e End of Year

Team(s) or Individual(s) responsible for implementing, measuring, and adjusting the evidence-
based practice:

e MTSS
e Admin
e Professional Development Sub-committee

2025-26 Budget Allocations to Support Continuous Improvement

The following describes how the school allocates specific funds to support and improve student
learning.

Fund Program: Basic Education

Intent and Purpose: Seattle Schools is committed to using our Basic Education funding to provide

all students with instruction aligned to grade level specific state standards that includes

differentiation and enrichment. The intent and purpose of Basic Education dollars includes but are

not limited to:

Standards-aligned instruction to all students.

Supervision of instruction

Non-teaching staffing to provide support to students and families.
Instructional materials for all students.

Guidance counseling and social work supports to all students.

Fund Program: Multilingual Learners (Title Ill)

Intent and Purpose: Title Il funds support the district's language instructional education program to
assist multilingual learners in attaining English proficiency and high levels of academic achievement.

Dollar Amount: $229,637
Activities Implemented to Meet Intent and Purpose:

e Instructional support to students who qualify for multilingual services.
e Translation and interpretation services.

Fund Program: Learning Assistance Program (LAP)



Intent and Purpose: The use of state LAP revenue is allowable if it can be shown services are
provided only to students who have not yet met, or are at risk of not meeting, state/local graduation
requirements

Dollar Amount: $93,904

Activities Implemented to Meet Intent and Purpose: Provides social worker supports and Tier 2
and Tier 3 interventions for students.

Fund Program: Other Funding Source

Intent and Purpose: To fund training and release time for staff members to support student LINK
Crew leaders who cultivate a safe and welcoming school environment for 9th-grade students and
provide leadership opportunities for LINK Crew leaders.

Dollar Amount: $10,000

Activities Implemented to Meet Intent and Purpose: LINK leader trainings, student orientation,
quarterly student engagement activities.
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