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Strategic Plan 
Theory of Action 

WHEN WE FOCUS on ensuring racial equity 

in our educational system. unapologetically 
address the needs of students of color who 
are furthest from educational justice, and 

work to undo the legacies of racism in our 

educational system ... BY doing the following: 

Allocating resources strategically 

through a racial equity framework 
Delivering high-quality, standards­

aligned instruction across all abilities 

and a continuum of services for learners 

Creating healthy, supportive, 
culturally responsive environments 

from the classroom to central office 
Direcdy and consistently working in 
partnership with families and 

communities who represent students of 

color who are furthest from educational 
justice; and 

Making dear commitments and 

deHvering on them 

THEN we will eliminate opportunity and 
achievement gaps and every student will 

receive a high-quality, world-class education, 

Equitable Access 
The district shall provide every student 

with equitable access to ... facilities and 

other educational resources, even when 

this means differentiating resource 

allocation 

Welcoming School Environm~nts 
The district shall ensure that each 

school creates a welcoming culture and 
inclusive environment that reflects and 

supports the diversity of the School 

District's student population, their families, 
and communities 

~fety Operations& Maintenance qf 
School Praperty: 
... all building, grounds and equipment shall 
be maintained and operated in a safe and 

sanitary manner in accordance with all 

applicable regulatory codes. 

Sustainability 

2021 Natural Resource Conservation Policy 

2012Green Resolution 

2007 Climate ChangeRewlution 
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budget considerations 

Funding Process 
Building Technology Academic/Athletics (BT Al 
Levy projects are paid for by Seattle citizens like 

you & me 

Washington State Distressed Schools Grant for 
Early Learning Addition 

Escalation 

Budgets are set for BTA Levy projects based on a 
Master Plan and some reasonable assumptions 

around scope & systems; the amount of change in 
construction costs can be difficult to predict; that 
change is referred to as escalation 

Lifecycle Costs 
Operational costs take away from dollars for 
teaching & learning• so we always strive to reduce 

the Cost of Ownership by looking at long-lasting, 
easily maintainable materials & energy-efficient 

systems. 
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project scope & schedule 

Early Learning Addition 
four classrooms 
support spaces 
PreK & childcare 

Third Floor Multilingual Department 
• separate into three classrooms 

Site Upgrades 
early learning play area 
bicycle "garden" and bike parking 
accessible sidewalk curbs 

upgrade loading dock 

Infrastructure Upgrades 
window replacement at 1971 wing 
fire alarm replacement 
sprinkler upgrade 
replace windows 
upgrade electrical service 

upgrade lighting 
replace water heater 
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Schematic Design Construction 
SDAT Construction 
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