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Racial Equity > Race Neutral
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The myth of race-neutral policy

By Adewale A. Maye
‘Summary: Race-neutral policies are harmful for Download PDF
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systemic racism with race-conscious policies that

target the intersection of race, class, and gender. Following are key reasons why we.
need to combat the harms of race-neutral policy with race-conscious policies to build a
racially just economy and how those policies should be structured:

= The in some cases widening ,
Black and white Americans are largely due to structural racism; racism that is
entrenched within the very fabric of our customs, laws, systems, and institutions.

= Race-neutral policies—such as equal protection civilrights laws~—fal to reverse the

‘aaps and barriers that exist because of structural racism,
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ADVANCING ANTI-RACIST
ECONOMIC RESEARCH
AND POLICY

PERSPECTIVES AND
RESOURCES ON RACE,
ETHNICITY, AND THE
ECONOMY

1. Guiding principles for anti-racist
research, the ‘bodycam’ for racial
economic injustice >

2. The myth of race-neutral policy >

3. Race and ethnicity in empirical
analysis: How should we interpret
the race variable? >

4. Stratfication economics: A moral
policy approach for addressing
persistent aroun-based disoarities

Myth of Race Neutrality

The assumption that racism is defined by deliberate actions motivated by malice.



Purpose of the Racial Equity Analysis Tool

Going slow to go
fast — the
importance of
being deliberate in

centering racial
equity in our
decision making to
avoid mistakes and
harm

Recognizing
reflexive,
subconscious habits
of making decisions
based on racial bias,
with racially biased
impacts

Meta-Cognitive
practice tool —
giving scaffolds for
decision makers to
ensure that they
are following anti-
racist best practices
in decision making,
as they are
developing their
own proficiency



Call to Action for the REAT

Board Policy Required for
0030 requires RE “Targeted
Analysis to be Universalism” as
used in all outlined in the
decision making strategic plan

Required for
school BLTs
(Building
Leadership
Team) and RETs
(Racial Equity
Teams as part of
the CBA



Targeted Universalism
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Targeted Universalism

From AAMA Structural inequity produces Targeted universalism responds
 “Dared to center love and the notion of black consistently different outcomes with universal goals and
male educational success” for different communities targeted solutions
e “.must have an asset-based approach.” 'ﬁ“ i’ 'k
* “The AAMA initiative demonstrates an : t i— t
awareness on the part of district leadership
that there are very real issues of structural 'k 1‘
oppression that exist within the organizational Vs, i— -I-
context of schools, and in the districts strides I -k I

to addressing it within its structure.” ' -k 1 | z I E

* Problem is with racist, anti-black systems and ' t 1
cultures, not with students.

* Transformative potential of making space for {T‘i T t -I‘ ttttt

strengths.
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Implementing the Racial Equity Analysis Tool

Racial equity Anti-racist
literacy and stakeholder Time to practice
understanding of engagement, with the tool and

the impact of project receive feedback on
implicit racial bias management and their analysis
on decision making data-analysis




The Importance of Adult SEL

“teacher cultural awareness and sensibilities warrant systematic
attention. Further, teacher racial identity is a relevant but under-
examined consideration for equity and SEL. Such awareness would
aid teachers in avoiding the fallacies of color-blindness, power-
blindness, and humanist-caring, which obscure the sociopolitical
realities of youth of color and low-resourced students”.

Equity and Social Emotional Learning: A Cultural Analysis



Impact of Implicit Bias on Decision Making

« Make decisions based on what’s culturally normal for us
« May assume the superiority of our way of doing and being
« May assume that what works for us works for everyone else
« Misses other opportunities and solutions
« Can cause harm

« Make decisions based on biased ideas about other people, particularly marginalized
groups

« May assume the inferiority of other ways of doing and being
» Ignored systemic causes, “blames the victim.”

« Misses other opportunities and solutions

« Can cause harm

If you have a privileged identity, you’re more likely to think that your identity is the
norm. Because of unequal power structures, bias may also encourage assimilation to

privileged identities. : 0 /7(



Racial Equity Analysis Tool

The Racial Equity Analysis Tool lays out a clear process and a set of
questions to guide the development, implementation and evaluation
of significant policies, initiatives, professional development, programs,
iInstructional practices and budget issues to address the impacts on
racial equity. To do this requires ending individual racism, institutional
racism and structural racism.



Two Versions

Standard SPS Racial Equity COVID-19 Emergency SPS Racial
Analysis Tool Equity Analysis Tool
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Stakeholders (SPS staff and community members) collaborate to analyze how this
policy/decision/proposal finitiativebudget issue will increase or decrease educational and racial equity.

s —————— _ questions for
digging deeper

STEP 4: Evaluate Success Indicatars and/or Mitigation Plans
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far these vulnerabls populati
yfor e
those vulnerable populat
ind desired outc:

n ensures ed
quences], and how will you
After conducting the analkysis, reflect and disc

‘Whist are the lessons learned?
it resow are needed to maks

WFiat are the next steps? .




How to

o ' Checking Your
the Racial Planning WOrgk
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Tool

As a Cheat
Sheet
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SPS offers a Facilitator’s Guide to support schools in applying the Racial Equity Analysis Tool. M



https://www.seattleschools.org/wp-content/uploads/sps/district/File/District/Departments/DREA/racial_equity_analysis_tool_facilitators_guide.pdf

Step 0: Pre-Wor

Racial Equity Analysis Tool

It is the moral and ethical responsibility and a top priority for Seattie Public Schools to provide
Equity Access and Opportunity for every student, and to eliminate racial inequity in our
educational and administrative system.

Research indicates that racial disparities exist in virtually every key indicator of child, family, and
community well-being. Individual, institutional and structural impacts of race and racism are pervasive
and significantly affect key life indicators of success. The Racial Equity Analysis Tool lays out a clear
process and a set of questions to guide the development, implementation and evaluation of significant
policies, initiatives, professional development, programs, instructional practices and budget issues to
address the impacts on racial equity. To do this requires ending individual racism, institutional racism
and structural racism.

The concept of racial equity goes beyond formal racial equality — where all students are treated the
same — to fostering a barrier-free environment where all students, regardless of their race have the
opportunity to achieve. This means differentiating resource allocations, within budgetary limitations, to
serve students with the support and opportunities they need to succeed academically.

Why and when should | use it?

* Usae this tool to create an equity lens for educational leaders:
The Racial Equity Analysis Toolkit provides a set of guiding questions to determine if existing
and proposed policies, budgetary decisions, programs, professional development and
instructional practices are likely to close the opportunity gap for specific racial groups in Seattle
Public Schools.

Apply the tool to decrease the opportunity gap, and increase positive outcomes for students of
color.

Department/Region/School
Facilitator:

Committee/Community members:

Decision/Policy:

Are you: Making a new decision? Reviewing an existing decision?

Expected Outcomes:

Have you had any Equity Training from SPS?

How many times have you used the Racial Equity Analysis Tool?

Please mark the type of decision below: ”‘

o Applicable Policy o Procedure

o Program o Budget Issue SEATTL
o Professional Development o Hiring and Staffing

Racial Equity Analysis Tool

Glossary:

Race: Race is a powerful social idea that gives people different access to opportunities and resources.
Race is not biological but is real. Race affects everyone, whether we are aware of it or not.

Individual racism: Pre-judgment, bias, stereotypes about an individual or group based on race. The
impacts of racism on individuals include members of certain racial groups internalizing privilege and
people of color internalizing oppression.

Institutional racism: When organizational programs or policies work to the benefit of certain racial
groups and to the detriment of people of color, usually unintentionally or inadvertently.

Structural racism: The interplay of policies, practices, and programs of multiple institutions which leads
to adverse outcomes and conditions for people of color compared to members of other racial groups.
This oceurs within the context of racialized historical and cultural conditions.

Accountable: Responsive to the needs and concemns of those mast impacted by the issues you are
working on, particularly to communities of color and those historically underrepresented in the civic
Process.

Educational and Racial Equity: Providing equitable access to opportunities, resources and support
for each and every child by intentionally recognizing and eliminating historical barriers, as well as the
predictability of personal and academic success based on race, background and/or circumstance.

Racial Inequity: When communities of color do not have access to opportunities and a person's race
can predict their social, economic and political opportunities and outcomes.

Stakeholders: Those student, families and community groups impacted by proposed policy, program
or budget issue who have potential concerns or issue expertise. Examples might include: specific racial/
ethnic groups, other institutions like Seattle Housing Authority, schools, community-based organizations,
staff and families.

Culture: The ways that we each live our lives; including values, language, customs, behaviors,
expectations, ideals governing childrearing, the nature of friendship, patterns of handling emotions, social
interaction rate, naotions of leadership, etc.

Expected Outcomes: A measurable result that is planned for, using the racial equity tool.




Step 1: Build a Team and Gain Clarity

The Racial Equity Analysis Tool
lays out a clear process and a set
of questions to guiding question
to evaluate the

« development,
« Implementation
« evaluation

of significant policies, initiatives,
professional development,
programs, instructional practices,
and budget issues to address the
impacts on racial equity.

STEP 1: Set Outcomes, Identify and Engage Stakeholders

Leadership sets key racially equitable outcomes and engages stakeholders (SPS staff and commu-

nity members.)

1. What does your department/division/school define as racially equitable outcomes related to this issue?

2. How will leadership communicate key outcomes to stakeholders for racial equity to guide analysis?

3. How will leadership identify and engage stakeholders: racial/ethnic groups potentially impacted by this
decision, especially communities of color, including students who are English language learners and

students who have special needs?

Ay




Step 2: Analyzing Data

What evidence will reveal what
racial/ethnic groups of students,
families and staff are currently most
advantaged or most disadvantaged
by the issues this proposal/decision
seeks to address?

What qualitative and quantitative
evidence of equity or inequity
exists?

What evidence is missing? (e.g., we
discovered that we do not have
access to school discipline data
disaggregated by specific ethnicity
so therefore, we will create a new
system

STEP 2: Engage Stakeholders in Analyzing Data

Stakeholders (SPS staff and community members) gather and review quantitative and qualitative
disaggregated data and specific information to determine impacts or consequences.

1. How will you collect specific information abaut the school, program and community conditions to help
you determine if this decision will create racial inequities that would increase the apportunity gap?

2. Are there negative impacts for specific student demographic groups, including English language
leamers and students with special needs?




Step 3: Ensuring Educational and Racial
Equity & Determining Benefit or Burden

. i i ‘l - - -
How does the policy increase Racial Equity Analysis Tool
opportunity and/or access for
those who historicall \% have STEP 3: Ensuring educational and racial equity /Determine Benefit or Burden
Stakeholders (SPS staff and community members) collaborate to analyze how this policy/
b een exc | u d e d 7 decision/proposal/initiative/budget issue will increase or decrease educational and racial equity.
° What Strategles W||| yO U/We use 1. What are the potential benefits or unintended consequences?

to achieve racial equity? What
are the specific strategies for
decreasing racial inequity?

e State how you see the 2. mf\t,:rzlﬂf ug ;?‘ct;: like if this policy/decision/initiative/proposal ensured educational and racial equity
decision/policy contributing to
more opportunity and access
(e.g., more students of color will
have access to transportation
opportunities as a result of this

policy.



Step 4: Success Indicators and Mitigation Plans

How will you evaluate and be
accountable for making sure that
the proposed solution ensures
educational equity for all students,
families and staff?

What are the indicators and

benchmarks?
« Decide what you are measuring
and when you will measure it.

What is the timeline?

STEP 4: Evaluate Success Indicators and/or Mitigation Plans
Stakeholders (SPS staff and community members) identify ongoing measures of success or
mitigation plans for negative impacts

1. How will you evaluate and be accountable for making sure that the proposed solution ensures edu-
cational equity for all students, families and staff?

. What are specific steps you will take to address impacts (including unintended consequences), and

how will you continue to partner with stakeholders to ensure educational equity for every student?




Step 5: Reflections

« What are the overall goals and

? -
outcomes: STEP 5: Evaluate for Accountability

. Stakeholders (SPS staff and community members) identify ongoing measures for continued improvement
+  What are the specific ($PS saff y members) identify ongoing f p

strategies for decreasing racial
inequity and/or increasing
student achievement?

1. Document: How could impact be documented, evaluated and communicated, including whether we achieve the anticipated
outcomes and advanced racial equity?
2. Adjust from feedback: How will we continue to receive feedback on the impact of our work, and adjust based on that

feedback?

3. Communicate: How will we share our work with those who need to know about it?

 How do the specific strategies
work to decrease racial
inequity and increase student
achievement?

 How will we continue to keep
these strategies working?




Root Cause Analysis

Above the surface you see the
Symptoms
of the problem

Dig deeper to find the

Root Cause
of the problem



5 Why Protocol

Problem One sentence description of event or problem Problem statement: Your car gets a flat tire
statement on your way to work.
—— 1. Why did you get a flat tire?
4 « You ran over nails in your garage
Why? = 2. Why were there nails on the garage
floor?
why? = « The box of nails on the shelf was
= wet; the box fell apart and nails fell
Why? from the box onto the floor.*
Why? = 3. Why was the box of nails wet?
« There was a leak in the roof and it
Root Cause(s) ; rained hard last night.
Root cause=leak in the roof
To validafte root causes, ask the following: If you removed this root cause, “If you stopped here and “solved” the problem by
would this event or problem have been prevented? . ) :
sweeping up the nails, you would have missed the root

cause of the problem. [
!’0/



Ladder of Inference
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Stay low on the ladder of inference. When you move up to the Added Meaning step, do so
consciously and work to align your meaning with your conscious values and aspirations for justice




Questions?

DREA@seattIeschooIs.org| mchall@seattleschools.org ﬂf
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