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Racial Equity > Race Neutral

Maternal Mortality Missing and Harmed 
Indigenous Women

Myth of Race Neutrality

The assumption that racism is defined by deliberate actions motivated by malice.



Purpose of the Racial Equity Analysis Tool

Going slow to go 
fast – the 

importance of 
being deliberate in 

centering racial
equity in our 

decision making to 
avoid mistakes and 

harm

Recognizing 
reflexive, 

subconscious habits 
of making decisions 
based on racial bias, 
with racially biased 

impacts

Meta-Cognitive 
practice tool –

giving scaffolds for 
decision makers to 
ensure that they 

are following anti-
racist best practices 
in decision making, 

as they are 
developing their 
own proficiency



Call to Action for the REAT

Board Policy 
0030 requires RE 
Analysis to be 
used in all 

decision making

Required for 
“Targeted 

Universalism” as 
outlined in the 
strategic plan

Required for 
school BLTs 
(Building 
Leadership 

Team) and RETs 
(Racial Equity 
Teams as part of 

the CBA



Targeted Universalism



Targeted Universalism
From AAMA

• “Dared to center love and the notion of black
male educational success”

• “…must have an asset-based approach.”
• “The AAMA initiative demonstrates an

awareness on the part of district leadership
that there are very real issues of structural
oppression that exist within the organizational
context of schools, and in the districts strides
to addressing it within its structure.”

• Problem is with racist, anti-black systems and
cultures, not with students.

• Transformative potential of making space for
strengths.



Implementing the Racial Equity Analysis Tool

Racial equity 
literacy and 

understanding of 
the impact of 

implicit racial bias 
on decision making

Anti-racist 
stakeholder 

engagement, 
project 

management and 
data-analysis

Time to practice 
with the tool and 

receive feedback on 
their analysis



The Importance of Adult SEL
“teacher cultural awareness and sensibilities warrant systematic 
attention. Further, teacher racial identity is a relevant but under-
examined consideration for equity and SEL. Such awareness would 
aid teachers in avoiding the fallacies of color-blindness, power-
blindness, and humanist-caring, which obscure the sociopolitical 
realities of youth of color and low-resourced students”46

Equity and Social Emotional Learning: A Cultural Analysis



Impact of Implicit Bias on Decision Making
• Make decisions based on what’s culturally normal for us

• May assume the superiority of our way of doing and being
• May assume that what works for us works for everyone else
• Misses other opportunities and solutions
• Can cause harm

• Make decisions based on biased ideas about other people, particularly marginalized
groups

• May assume the inferiority of other ways of doing and being
• Ignored systemic causes, “blames the victim.”
• Misses other opportunities and solutions
• Can cause harm

If you have a privileged identity, you’re more likely to think that your identity is the 
norm. Because of unequal power structures, bias may also encourage assimilation to 
privileged identities. 



Racial Equity Analysis Tool
The Racial Equity Analysis Tool lays out a clear process and a set of 
questions to guide the development, implementation and evaluation 
of significant policies, initiatives, professional development, programs, 
instructional practices and budget issues to address the impacts on 
racial equity. To do this requires ending individual racism, institutional 
racism and structural racism.



Two Versions
Standard SPS Racial Equity 

Analysis Tool
COVID-19 Emergency SPS Racial 

Equity Analysis Tool

Tool made for specific 
emergency situations, 
in response to COVID. 
Three ways to use…
• Anti-racist themes
• Summary Tool
• Supplemental
questions for
digging deeper



How to 
Use 

the Racial 
Equity 
Analysis 
Tool

Planning Checking Your 
Work

As a Cheat 
Sheet

SPS offers a Facilitator’s Guide to support schools in applying the Racial Equity Analysis Tool. 

https://www.seattleschools.org/wp-content/uploads/sps/district/File/District/Departments/DREA/racial_equity_analysis_tool_facilitators_guide.pdf


Step 0: Pre-Work



Step 1: Build a Team and Gain Clarity
The Racial Equity Analysis Tool 
lays out a clear process and a set 
of questions to guiding question 
to evaluate the 

• development, 
• implementation 
• evaluation
of significant policies, initiatives, 
professional development, 
programs, instructional practices, 
and budget issues to address the 
impacts on racial equity.



Step 2: Analyzing Data
• What evidence will reveal what
racial/ethnic groups of students,
families and staff are currently most
advantaged or most disadvantaged
by the issues this proposal/decision
seeks to address?

• What qualitative and quantitative
evidence of equity or inequity
exists?

• What evidence is missing? (e.g., we
discovered that we do not have
access to school discipline data
disaggregated by specific ethnicity
so therefore, we will create a new
system



Step 3: Ensuring Educational and Racial 
Equity & Determining Benefit or Burden
• How does the policy increase
opportunity and/or access for
those who historically have
been excluded?

• What strategies will you/we use
to achieve racial equity? What
are the specific strategies for
decreasing racial inequity?

• State how you see the
decision/policy contributing to
more opportunity and access
(e.g., more students of color will
have access to transportation
opportunities as a result of this
policy.



Step 4: Success Indicators and Mitigation Plans
• How will you evaluate and be
accountable for making sure that
the proposed solution ensures
educational equity for all students,
families and staff?

• What are the indicators and
benchmarks?

• Decide what you are measuring
and when you will measure it.

• What is the timeline?



Step 5: Reflections

• What are the overall goals and
outcomes?

• What are the specific
strategies for decreasing racial
inequity and/or increasing
student achievement?

• How do the specific strategies
work to decrease racial
inequity and increase student
achievement?

• How will we continue to keep
these strategies working?



Root Cause Analysis



5 Why Protocol
Problem statement: Your car gets a flat tire 
on your way to work. 
1. Why did you get a flat tire?

• You ran over nails in your garage
2. Why were there nails on the garage 
floor?
• The box of nails on the shelf was 
wet; the box fell apart and nails fell 
from the box onto the floor.* 

3. Why was the box of nails wet?
• There was a leak in the roof and it 
rained hard last night.

Root cause=leak in the roof

*If you stopped here and “solved” the problem by 
sweeping up the nails, you would have missed the root 
cause of the problem.



Ladder of Inference

Stay low on the ladder of inference. When you move up to the Added Meaning step, do so 
consciously and work to align your meaning with your conscious values and aspirations for justice 



Questions?

DREA@seattleschools.org| mchall@seattleschools.org
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