Seattle Public Schools

Presentation on 2022-23 Budget PORLIC

,W?"

SCHOOLS

www.seattleschools.org | June 22, 2022



http://www.seattleschools.org/

Agenda

Recommended FY22-23 Budget Summary
Enroliment

General Fund Resources and Expenditures
Other Funds

Student Outcomes Focused Governance
Goals and Guardrails

Al S

6. Appendix
— District wide staffing
— Link to School Funding Allocations

3y

SEATTLE
PUBLIC Budget Work Session June 22, 2022
SCHOOLS




Recommended FY22-23
Budget Summary

(Dollars in Millions)

2022-23 All Funds Summary General ASB Capital Debt Service Total
Fund Fund Fund Fund Funds
Baginning Fund Balance $ 160942158 $ 3574277 § 284353650 % 1408000 § 450278085
Total Revenues 1,001,204, 308 6,482,000 348 682,514 12,000 1,356,380,827
Other Financing Sources 40,016,569 3 - 2,860 346 42 876915
Total Expenditures (1,142,4458,116) (6,767 000) {491,701,069) (2,870,346) (1,643,787 531)
Transfers Out (42,876,915) - (42,876,915)
Met Change in Fund Balance {101,228,239) (285 000 {185,895, 466) 2,000 (287 406, 705)

Ending Fund Balance

$ 59713919 § 3289277 § 98453184 § 1,410,000 $ 162,871,330

Numbers may not add due to rounding
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Enrollment
October Headcount

53,091 53,385 52,947

52,300

52,165

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Est 22-23

= Actual =—=Budgeted
Source: Actual October 1 Headcount for 2015-16 thru 2021-22, per OSPI report 1251H, excluding
” full-time Running Start students. October Headcount for 2022-23 reflects projected enroliment for
next year as of February 2022, as provided by the SPS Enrollment Planning Department.
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Enrollment

Annual Average Full Time Equivalent (AAFTE)

Variance Between Planned Students and Actual

53,226 53,267

53,028

52,798
52,495
52,193
51,480 51224 51376
49 560
I 48,748

52,578

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 22-23 est.

52,401

51,101

50,334

B Budget W Actual

AAFTE Enrollment excludes Running Start, Dropout Reengagement, and Summer School.

Sources: Budgeted AAFTE based on projections from SPS Enrollment Planning Department, as reported
to OSPI F195 Budget report. Actual AAFTE 2015-16 through 2020-21 from OSPI Reports 1251 (2019-
20 from final 1191ED report); 2021-22 reflects year-to-date average FTE through May 2022 only.
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General Fund Resources

Resource Types Actual Budget Budget $ %

(in millions) 2020-21 2021-22 2022-23 Change Change
State 653.8 679.0 677.9 (1.1) (0.2%)
Local Taxes 166.0 1699 181.5 116 6.8%
Federal 111.9 1337 76.3 (57.4) (42.9%)
Other Revenues 44 .4 50.4 65.5 6.0 10.2%
Total Revenues 976.1 1.0421 1,001.2 (40.9) (3.9%)
Other Resources 35.1 36.7 40.0 33 9.0%
Fund Balance - 509 101.2 503 98.9%
Total Resources 1.011.2 1,129.7 1,142.4 12.8 1.1%

MNumbers may not odd exoctly due fo rounding
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Seattle Public Schools is committed to making its online information accessible and usable to all
people, regardless of ability or technology. Meeting web accessibility guidelines and standards is
an ongoing process that we are consistently working to improve.

While Seattle Public Schools endeavors to only post documents optimized for accessibility, due
to the nature and complexity of some documents, an accessible version of the document may
not be available. In these limited circumstances, the District will provide equally effective
alternate access.

For questions and more information about this document, please contact the following:
JoLynn Berge
Assistant Superintendent of Business & Finance

BudgetOffice@seattleschools.org

Discuss the Recommended FY22-23 Budget Summary, Enrollment, General Fund Resources and
Expenditures and District wide staffing




Expenditures by State Program

2022-23

Change Percent

2020-21 2021-22 2022-23 2022-23vs  of Total

Dollars in Millions Actual Adopted Recommended 2021-22 Budget
Regular Instruction $463.9 $503.9 $510.6 $6.7 44.7%
Federal Recovery (ESSER) $47.5 $61.2 $17.2 ($44.0) 1.5%
Special Education $185.5 $191.9 $203.9 $12.0 17.8%
Vocational Education $15.7 $17.2 $19.3 $2.1 1.7%
Skills Center $1.3 $1.5 $1.6 $0.1 0.1%
Comp Ed. - Ell $33.4 $38.0 $42.0 $4.0 3.7%
Comp Ed. - Other $41.4 $47.0 $46.8 ($0.2) 4.1%
Other Instructional Progs $36.8 $65.1 $75.4 $10.3 6.6%
Community Services $1.6 $1.2 S1.4 $0.2 0.1%
Food Services $16.8 $22.4 $20.8 ($1.6) 1.8%
Pupil Transportation $20.9 $35.7 $57.5 $21.8 5.0%
Support Services $109.1 $137.7 $146.0 $8.3 12.8%
i Total Expenditures $973.8 $1,122.8 $1,142.4 $19.7  100.0%

%j Budget Work Session June 22, 2022 Numbers may not add due to rounding -
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Expenditures by State Program

Federal Recovery
1.5%

Vocational Education
1.7%
Other Instructional Programs

6.6%

Regular Instruction
44.7%

$1.14

Compensatory Education o
billion

7.8%

Special Education

Support Services
17.8% PP

19.6%

Mote: Skills Center and Community Services are not shown due fo percentages totaling less than 1%
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Expenditures by State Activity

2022-23
Change Percent of
2020-21 2021-22 2022-23 2022-23 vs Total

Dollars in Millions Actual Adopted Recommended 2021-22 Expenses
Teaching $588.0  $669.0 $679.5 $105  59.5%
Teaching Support $126.9 $129.1 $140.6 $11.5 12.3%
Principal’s Office $60.5 $63.1 $65.4 $2.3 5.7%
Other Student
Support (Food Services,
Utilities, Transportation, etc) $135.3  $193.0 $184.0 ($9.0) 16.1%
Central Administration 63.1 63.5 73.0 $4.5 6.4%
Total Expenditures $973.8 $1,122.8 $1,142.4 $19.8 100.0%

Numbers may not add due to rounding
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Expenditures by Activity Group

Principal’s Office
5.7 %

c ! Teaching
_Er_'ntra _ Activities
Administration 59 59
6.4% $ 1 i -I 4
Teaching billion
Support
12.3%
Other Support
Activities
16.1%
=
2
; Numbers may not add due to rounding
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State Activity Groups Defined

* Teaching - Includes expenditures related to direct instruction of students. Includes
instructional materials, basic instructional and student supplies, but does not
include textbooks or instructional software.

* Teaching Support — includes support services related to teaching and student well-
being. Includes, counseling, pupil safety, health related services, instructional
professional development, textbooks, and instructional software.

* Principal’s Office — Includes management and coordination at the school level.
Includes the duties of the principal, assistant principal, attendance specialists, and
school clerical staff.

* Other Support — Includes activities foundational to student success and the
operation of schools but not directly in the context of student instruction. Includes
Nutrition Services, Maintenance, Custodial Services, Grounds, Utilities, and
Information Systems.

* Central Administration — Includes those activities related to management,
regulation and control at the district level such as the Board of Directors,
Superintendent’s Office, Human Resources, Finance and Education Leaders. Also

,,V includes the management and administrative components of support areas such
SEAT'TLE as Nutrition Services, Transportation, and Building Maintenance.
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Expenditures by State Object

Object Codes

(Dollars in

Millions)

Certificated Salaries
Classified Salaries
Employee Benefits
Supplies / Matenals
Purchased 5Services
Travel

Capital Outlay
Debit Transfer
Credit Transfer

Actual Budget Budget
2020-21 2021-22 2022-23
$ 444703657 § 493791416 § 495172942
174,135,815 190,852,924 209,180,681
232,435,739 249,052,099 262,493 266
37,779,218 52,108,575 49,269430
83,281977 136,001,583 124,760,183
101,524 558,369 578,314
1,346,935 432,800 994,300
7,348,321 6,297,998 2721115
(7.348,321) (B,297,998) (5,721,115)

Total Object Expenditures

$ 973784864 $1,122,797,766 $1,142.449.116

Budget Work Session June 22, 2022

Numbers may not add due to rounding




Expenditures by State Object

Certificated Salarnies

Supplies / Matenals 43.3%

4.3%

Total compensation costs = 84.6%

Purchased Services

10.9% Including transportation = 88.9%

$1.14
billion

Classified Salaries
18.3%

Employee Benefits
23.0%

Noter Trave! and Capital Outlay are not shown due fo percentages totaling less than T3

Numbers may not add due to rounding
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Percent of Budget for Salaries

Actual 2020-21 Budget 2021-22 Budget 2022-23

Salaries and Benefits $ 851275211 $§ 933,696,439 $ 966,846,889

Percentage of total budget 87.4% 83.2% 84.6%
Salaries and Benefits adjusted

for transportation costs $ 869,339,299 $§ 976,834,651 $ 1,015,394,511

Percentage of total budget 89.3% 87.0% 88.9%

PUBLIC Budget Work Session June 22, 2022 14




Sheet1

										Actual 2020-21		Budget 2021-22		Budget 2022-23

								Salaries and Benefits		$   851,275,211		$   933,696,439		$   966,846,889

										$   973,784,865		$   1,122,797,766		$   1,142,449,116

								Percentage of total budget		87.4%		83.2%		84.6%

								Salaries and Benefits adjusted for transportation costs		$   869,339,299		$   976,834,651		$   1,015,394,511

								Percentage of total budget		89.3%		87.0%		88.9%

								 






Comparison of Direct Services to
Support Services

* Direct Services - $976.4M (85.5%)

— School allocation budget (Weighted Staffing Standard formula)

— Centrally held budget for staff and supplies exclusively in the schools
such as nurses, instructional assistants, custodians, bus drivers and
food service workers

* Support Services- $166.0M (14.5%)

— Support staff not in schools but instrumental in running the district

— Activities such as cost of processing payroll, paying bills, administering
programs, managing grants, hiring staff, warehouse and delivery staff
and technology support

SEATTLE
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Comparison of Direct Services to
Support Services

Direct Services
85.5%

$1.14

billion
Support Services
14.5%
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Maintenance Supplies & Operating Cost
(MSOC) Funding vs Expenditures FY2022-23

Dollars in Millions

State Funding General Fund
District Expenses

Technology $8.6 S7.4
Utilities and Insurance $18.6 $21.3
Curriculum & Textbooks $8.0 $2.9
Other Supplies $15.8 $17.0
Library Materials S1.1 $0.5
Professional Development S1.2 $4.0
Facilities Maintenance $9.2 $5.8
Security and Central Office $6.4 $10.0
Total $68.9 $68.9

Budget Work Session June 22, 2022

Numbers may not add due to rounding
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ESSER Expenditures and Budget

Total Expenditures

Expenditures

Through May 31,

Total Expenditures

Remaining budget

for 2021-22 and

Prior to 2021-22 2022 Across all Years beyond
Safe Operations of Schools, Continuity of Operations and other COVID Costs
Student & Staff PPE, Enhanced Cleaning, HVAC $ 14,144,271 S 7,608,553 S 21,752,824 S 9,525,946
Technology $ 8,575,298 $ - S 8,575,298 $ L
Hourly Support/Lunch Protocols/Contact Tracing $ 492,911 S 4,365,251 S 4,858,162 S 3,945,003
Maintenance of Fquity $ - S - S - ) -
Transportation Continuity $ - S 5,324,102 S 5,324,102 S 10,490,532
School/Program Continuity $ 30,092,374 S - S 30,092,374 S -
Sub-total $ 53,304,854 $ 17,297,906 S 70,602,760 $ 23,961,481
Learning Outcomes - Recovery/Acceleration
Intervention tracking, Common Assessments, Grading $ 118,802 S - S 118,802 S 772,625
Special Education, 504 Services and Supports S 778,142 S 2,027,193 S 2,805,335 S 8,876,150
Virtual Program $ 5383 $ 2,837,930 $ 2,843,313 S 1,955,937
Ethnic and Black Studies $ - S - S - ) 408,961
Summer School $ 199,136 S - S 199,136 S -
STEM, Outdoor and Community Learning $ - S 17,187 S 17,187 S 332,813
K-5 Math and Middle School ELA Curriculum $ 1,109 $ 172,228 S 173,337 S 6,477,543
Sub-total $ 1,102,572 $ 5,054,538 $ 6,157,110 $ 18,824,029
Increase Wellness and Supports
Housing Instability $ 44,146 $ 27,022 $ 71,168 $ 139,978
Employee and Family/Caretaker Wellness $ - S 54,503 $ 54,503 S 520,497
Culture of Care and Continued COVID Response S - S 1,725,815 $ 1,725,815 $ 3,569,647
Identify Safety/Social Emotianal Learning and Skiils $ - S - S - S 450,000
Sub-total $ 44,146 S 1,807,340 S 1,851,486 S 4,680,122
Enhance Responsiveness/Communications and Engagement
Stakeholder, Family and Community Engagement and Equity Work $ 104,484 $ 75,612 $ 180,096 $ 524,388
Response to Racism and ESSER Team $ 184,098 S 572,274 S 756,372 S 990,696
Multi-Language Website $ - S 18,063 S 18,063 S 201,937
AAMA Grants to Schools $ - S - S - S 300,000
Sub-total $ 288,582 S 665,949 S 954,531 S 2,017,021
Indirect Costs
Subtotal Indirect Cost S 7,321,947 S 2,984,675 S 10,306,622 S 5,588,582
TOTAL EXPENDITURES S 62,106,247 S 27,837,430 $ 89,943,677 $ 55,211,213
uI?Lallerl¢:lej“o:.:‘f remaining grant funds (ESSER Ill is the only one with a balance)
PUBLIC Budget Work Session June 22, 2022 18
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Revenue

				ESSER Budget Planning Overview

				Revenue Forecast



						FY2019-20		FY2020-21		FY2021-22		FY2022-23		FY2023-24				Total Across Years

						Revenue		Revenue		Revenue		Revenue		Revenue				Revenue		Percent

				ESSER I (CARES Act) - spend by 9/30/22		$   8,365,309		$   2,344,526		$   - 0								$   10,709,835		7%				10709835		$   - 0



				ESSER II (CRRSA Act) - spend by 9/30/23		$   - 0		$   41,396,439		$   - 0		$   - 0						$   41,396,439		28%				41396439		$   - 0



				ESSER III (ARP Act) - spend by 9/30/24

				Federal Mandates:

				Learning Loss (20% minimum of ESSER III = $18.6m)		$   - 0		$   4,100,000		$   10,901,486		$   3,415,875		$   2,490,875				$   41,012,001		28%

				Other ESSER/ARP Initiatives		$   - 0		$   77,616		$   48,712,705		$   10,495,000		$   5,270,999				$   52,036,615		35%

				Sub-total ESSER III		$   - 0		$   4,177,616		$   59,614,191		$   13,910,875		$   7,761,874				$   93,048,616		63%				93,048,616		$   - 0		revised for new amount 7/27/21



				IDEA allocation (ARP Act) spend by 8/31/22						$   2,031,976		$   - 0		$   - 0				$   2,031,976		1%

				IDEA allocation preschool (ARP Act) spend by 8/31/22						$   233,385		$   - 0		$   - 0				$   233,385		0%



				GRAND TOTAL ESSER FUNDS		$   8,365,309		$   47,918,581		$   61,879,552		$   13,910,875		$   7,761,874				$   147,420,251		100%



																		$   145,154,890





Actuals by ESSER grant march

												Spending categories added since last update are noted in yellow.

				ESSER Spending - $145,154,890		ESSER I								ESSER II				ESSER III

						FY2019-20		FY2020-21		FY2021-22		Total		FY2020-21		Total		FY2020-21		FY2021-22		Total

						Actual		Actual		Actual				Actual				Actual		ytd 3/31/22

				Safe Operations of Schools, Continuity of Operations and other COVID Costs

				Student & Staff PPE, Enhanced Cleaning, HVAC		$   954,388		$   209,283		$   38,399		$   1,202,070		$   5,932,841		$   5,932,841		$   7,047,759		$   6,530,627		$   13,578,386

				Technology		$   6,406,848		$   1,815,436		$   - 0		$   8,222,284		$   214,668		$   214,668		$   138,346		$   - 0		$   138,346

				Hourly Support/Lunch Protocols/Contact Tracing		$   - 0		$   - 0		$   - 0		$   - 0		$   161,823		$   161,823		$   331,088		$   3,278,346		$   3,609,434

				Maintenance of Equity		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0

				School/Program Continuity		$   - 0		$   - 0		$   - 0		$   - 0		$   30,064,164		$   30,064,164		$   28,210		$   - 0		$   28,210

				Sub-total		$   7,361,236		$   2,024,719		$   38,399		$   9,424,354		$   36,373,496		$   36,373,496		$   7,545,403		$   9,808,973		$   17,354,376

				Learning Outcomes - Recovery/Acceleration

				Intervention tracking, Common Assessments, Grading										$   - 0		$   - 0		$   118,802		$   - 0		$   118,802

				Special Education, 504  Services and Supports										$   20,939		$   20,939		$   757,203		$   1,383,761		$   2,140,964

				Virtual Program										$   - 0		$   - 0		$   5,383		$   2,097,395		$   2,102,778

				Summer School										$   - 0		$   - 0		$   199,136				$   199,136

				STEM, Outdoor and Community Learning																$   8,903		$   8,903

				K-5 Math and  Middle School ELA Curriculum										$   - 0		$   - 0		$   1,109		$   121,595		$   122,704

				Sub-total										$   20,939		$   20,939		$   1,081,633		$   3,611,654		$   4,693,287

				Increase Wellness and Supports

				Housing Instability														$   44,146		$   27,022		$   71,168

				Employee and Family/Caretaker Wellness														$   - 0		$   42,449		$   42,449

				Culture of Care and Continued COVID Response																$   1,313,048		$   1,313,048

				Sub-total														$   44,146		$   1,382,519		$   1,426,665

				Enhance Responsiveness/Communications and Engagement

				Stakeholder, Family and Community Engagement and Equity Work										$   33,261		$   33,261		$   71,223		$   57,840		$   129,063

				Response to Racism and ESSER Team										$   - 0		$   - 0		$   184,098		$   445,183		$   629,281

				Multi-Language Website																$   17,865		$   17,865

				Sub-total										$   33,261		$   33,261		$   255,321		$   520,888		$   776,209

				Indirect Costs

				ESSER I - Total grant award of $10,709,835		$   1,004,073		$   276,171		$   5,237		$   1,285,481

				ESSER II -  Total grant award of $41,396,439		$   - 0		$   - 0		$   - 0		$   - 0		$   4,968,737		$   4,968,737

				ESSER III - Total grant award of $93,048,616		$   - 0		$   - 0		$   - 0		$   - 0						$   1,072,966		$   1,841,949		$   2,914,915

				Subtotal Indirect Cost		$   1,004,073		$   276,171		$   5,237		$   1,285,481		$   4,968,737		$   4,968,737		$   1,072,966		$   1,841,949		$   2,914,915



				TOTAL EXPENDITURES		$   8,365,309		$   2,300,890		$   43,636		$   10,709,835		$   41,396,433		$   41,396,433		$   9,999,469		$   17,165,983		$   27,165,452

				Balance of remaining grant funds (ESSER III is the only one with a balance)								$   - 0				$   - 0						$   65,883,164



						esser I								esser II

				 		 								 

						10709835								41396439								93,048,616

						$   10,709,835								$   41,396,433								$   27,165,452

						$   - 0								$   6		$   - 0						$   65,883,164

				less indirect										$   36,427,696								$   24,250,537





Actuals by ESSER grant

												Spending categories added since last update are noted in yellow.

				ESSER Spending - $145,154,890		ESSER I								ESSER II				ESSER III

						FY2019-20		FY2020-21		FY2021-22		Total		FY2020-21		Total		FY2020-21		FY2021-22		Total

						Actual		Actual		Actual				Actual				Actual		ytd 4/30/22

				Safe Operations of Schools, Continuity of Operations and other COVID Costs

				Student & Staff PPE, Enhanced Cleaning, HVAC		$   954,388		$   209,283		$   38,399		$   1,202,070		$   5,932,841		$   5,932,841		$   7,047,759		$   7,028,948		$   14,076,707

				Technology		$   6,406,848		$   1,815,436		$   - 0		$   8,222,284		$   214,668		$   214,668		$   138,346		$   - 0		$   138,346

				Hourly Support/Lunch Protocols/Contact Tracing		$   - 0		$   - 0		$   - 0		$   - 0		$   161,823		$   161,823		$   331,088		$   3,756,824		$   4,087,912

				Maintenance of Equity		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Continuity		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,462,662		$   4,462,662

				School/Program Continuity		$   - 0		$   - 0		$   - 0		$   - 0		$   30,064,164		$   30,064,164		$   28,210		$   - 0		$   28,210

				Sub-total		$   7,361,236		$   2,024,719		$   38,399		$   9,424,354		$   36,373,496		$   36,373,496		$   7,545,403		$   15,248,434		$   22,793,837

				Learning Outcomes - Recovery/Acceleration

				Intervention tracking, Common Assessments, Grading										$   - 0		$   - 0		$   118,802		$   - 0		$   118,802

				Special Education, 504  Services and Supports										$   20,939		$   20,939		$   757,203		$   1,707,502		$   2,464,705

				Virtual Program										$   - 0		$   - 0		$   5,383		$   2,482,123		$   2,487,506

				Summer School										$   - 0		$   - 0		$   199,136				$   199,136

				STEM, Outdoor and Community Learning																$   17,187		$   17,187

				K-5 Math and  Middle School ELA Curriculum										$   - 0		$   - 0		$   1,109		$   156,975		$   158,084

				Sub-total										$   20,939		$   20,939		$   1,081,633		$   4,363,787		$   5,445,420

				Increase Wellness and Supports

				Housing Instability														$   44,146		$   27,022		$   71,168

				Employee and Family/Caretaker Wellness														$   - 0		$   42,449		$   42,449

				Culture of Care and Continued COVID Response																$   1,475,688		$   1,475,688

				Sub-total														$   44,146		$   1,545,159		$   1,589,305

				Enhance Responsiveness/Communications and Engagement

				Stakeholder, Family and Community Engagement and Equity Work										$   33,261		$   33,261		$   71,223		$   55,781		$   127,004

				Response to Racism and ESSER Team										$   - 0		$   - 0		$   184,098		$   509,008		$   693,106

				Multi-Language Website																$   17,865		$   17,865

				Sub-total										$   33,261		$   33,261		$   255,321		$   582,654		$   837,975

				Indirect Costs

				ESSER I - Total grant award of $10,709,835		$   1,004,073		$   276,171		$   5,237		$   1,285,481

				ESSER II -  Total grant award of $41,396,439		$   - 0		$   - 0		$   - 0		$   - 0		$   4,968,737		$   4,968,737

				ESSER III - Total grant award of $93,048,616		$   - 0		$   - 0		$   - 0		$   - 0						$   1,072,966		$   2,613,152		$   3,686,118

				Subtotal Indirect Cost		$   1,004,073		$   276,171		$   5,237		$   1,285,481		$   4,968,737		$   4,968,737		$   1,072,966		$   2,613,152		$   3,686,118



				TOTAL EXPENDITURES		$   8,365,309		$   2,300,890		$   43,636		$   10,709,835		$   41,396,433		$   41,396,433		$   9,999,469		$   24,353,186		$   34,352,655

				Balance of remaining grant funds (ESSER III is the only one with a balance)								$   - 0				$   - 0						$   58,695,961



						esser I								esser II

				 		 								 

						10709835								41396439								93,048,616

						$   10,709,835								$   41,396,433								$   34,352,655

						$   - 0								$   6		$   - 0						$   58,695,961

				less indirect										$   36,427,696								$   30,666,537





Actuals by ESSER grant w bud

												Spending categories added since last update are noted in yellow.

				ESSER Spending 		ESSER I								ESSER II				ESSER III

						FY2019-20		FY2020-21		FY2021-22		Total		FY2020-21		Total		FY2020-21		FY2021-22		Total		Total Expenditures		Expenditures Through May 31, 2022		Total Expenditures		Remaining budget for 2021-22 and beyond		FY2021-22				FY 2022-23				FY 2023-24

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		ytd 5/31/22				Prior to 2021-22				Across all Years				Budget				Budget				Budget

				Safe Operations of Schools, Continuity of Operations and other COVID Costs

				Student & Staff PPE, Enhanced Cleaning, HVAC		$   954,388		$   209,283		$   38,399		$   1,202,070		$   5,932,841		$   5,932,841		$   7,047,759		$   7,570,154		$   14,617,913		$   14,144,271		$   7,608,553		$   21,752,824		$   9,525,946		$   15,134,499				$   2,000,000				$   -

				Technology		$   6,406,848		$   1,815,436		$   - 0		$   8,222,284		$   214,668		$   214,668		$   138,346		$   - 0		$   138,346		$   8,575,298		$   - 0		$   8,575,298		$   - 0		$   - 0

				Hourly Support/Lunch Protocols/Contact Tracing		$   - 0		$   - 0		$   - 0		$   - 0		$   161,823		$   161,823		$   331,088		$   4,365,251		$   4,696,339		$   492,911		$   4,365,251		$   4,858,162		$   3,945,003		$   8,310,254

				Maintenance of Equity		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Continuity		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,324,102		$   5,324,102		$   - 0		$   5,324,102		$   5,324,102		$   10,490,532		$   16,000,000

				School/Program Continuity		$   - 0		$   - 0		$   - 0		$   - 0		$   30,064,164		$   30,064,164		$   28,210		$   - 0		$   28,210		$   30,092,374		$   - 0		$   30,092,374		$   - 0

				Sub-total		$   7,361,236		$   2,024,719		$   38,399		$   9,424,354		$   36,373,496		$   36,373,496		$   7,545,403		$   17,259,507		$   24,804,910		$   53,304,854		$   17,297,906		$   70,602,760		$   23,961,481		$   39,444,753				$   2,000,000				$   -

				Learning Outcomes - Recovery/Acceleration

				Intervention tracking, Common Assessments, Grading										$   - 0		$   - 0		$   118,802		$   - 0		$   118,802		$   118,802		$   - 0		$   118,802		$   772,625		$   340,875				$   240,875				$   190,875

				Special Education, 504  Services and Supports										$   20,939		$   20,939		$   757,203		$   2,027,193		$   2,784,396		$   778,142		$   2,027,193		$   2,805,335		$   8,876,150		$   4,639,863

tc={2BEB259F-FD65-423B-884D-11E11DD86F2B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    ESSER only.  Excludes IDEA ARP				$   6,113,480				$   150,000

				Virtual Program										$   - 0		$   - 0		$   5,383		$   2,837,930		$   2,843,313		$   5,383		$   2,837,930		$   2,843,313		$   1,955,937		$   4,793,867

				Ethnic and Black Studies																				$   - 0		$   - 0		$   - 0		$   408,961						$   408,961				$   -

				Summer School										$   - 0		$   - 0		$   199,136				$   199,136		$   199,136		$   - 0		$   199,136		$   - 0		$   - 0

				STEM, Outdoor and Community Learning																$   17,187		$   17,187		$   - 0		$   17,187		$   17,187		$   332,813		$   75,000				$   150,000				$   125,000

				K-5 Math and  Middle School ELA Curriculum										$   - 0		$   - 0		$   1,109		$   172,228		$   173,337		$   1,109		$   172,228		$   173,337		$   6,477,543		$   5,488,012				$   670,953				$   490,806

				Sub-total										$   20,939		$   20,939		$   1,081,633		$   5,054,538		$   6,136,171		$   1,102,572		$   5,054,538		$   6,157,110		$   18,824,029		$   15,337,617				$   7,584,269				$   956,681

				Increase Wellness and Supports

				Housing Instability														$   44,146		$   27,022		$   71,168		$   44,146		$   27,022		$   71,168		$   139,978		$   85,000				$   82,000				$   -

				Employee and Family/Caretaker Wellness														$   - 0		$   54,503		$   54,503		$   - 0		$   54,503		$   54,503		$   520,497		$   315,000				$   255,000				$   5,000

				Culture of Care and Continued COVID Response														$   - 0		$   1,725,815		$   1,725,815		$   - 0		$   1,725,815		$   1,725,815		$   3,569,647		$   4,510,462				$   785,000				$   -

				Identify Safety/Social Emotianal Learning and Skiils																				$   - 0		$   - 0		$   - 0		$   450,000		$   350,000				$   50,000				$   50,000

				Sub-total														$   44,146		$   1,807,340		$   1,851,486		$   44,146		$   1,807,340		$   1,851,486		$   4,680,122		$   5,260,462				$   1,172,000				$   55,000

				Enhance Responsiveness/Communications and Engagement

				Stakeholder, Family and Community Engagement and Equity Work										$   33,261		$   33,261		$   71,223		$   75,612		$   146,835		$   104,484		$   75,612		$   180,096		$   524,388		$   450,000				$   150,000				$   -

				Response to Racism and ESSER Team										$   - 0		$   - 0		$   184,098		$   572,274		$   756,372		$   184,098		$   572,274		$   756,372		$   990,696		$   762,944				$   800,026				$   -

				Multi-Language Website																$   18,063		$   18,063		$   - 0		$   18,063		$   18,063		$   201,937		$   220,000

				AAMA Grants to Schools																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   150,000				$   150,000				$   -

				Sub-total										$   33,261		$   33,261		$   255,321		$   665,949		$   921,270		$   288,582		$   665,949		$   954,531		$   2,017,021		$   1,582,944				$   1,100,026				$   -

				Indirect Costs

				ESSER I - Total grant award of $10,709,835		$   1,004,073		$   276,171		$   5,237		$   1,285,481

				ESSER II -  Total grant award of $41,396,439		$   - 0		$   - 0		$   - 0		$   - 0		$   4,968,737		$   4,968,737

				ESSER III - Total grant award of $93,048,616		$   - 0		$   - 0		$   - 0		$   - 0						$   1,072,966		$   2,979,438		$   4,052,404										$   7,407,418				$   1,074,180				$   91,658

				Subtotal Indirect Cost		$   1,004,073		$   276,171		$   5,237		$   1,285,481		$   4,968,737		$   4,968,737		$   1,072,966		$   2,979,438		$   4,052,404		$   7,321,947		$   2,984,675		$   10,306,622		$   5,588,582		$   7,407,418				$   1,074,180				$   91,658



				TOTAL EXPENDITURES		$   8,365,309		$   2,300,890		$   43,636		$   10,709,835		$   41,396,433		$   41,396,433		$   9,999,469		$   27,766,772		$   37,766,241		$   62,106,247		$   27,837,430		$   89,943,677		$   55,211,213		$   69,033,194				$   12,930,475				$   1,103,339

				Balance of remaining grant funds (ESSER III is the only one with a balance)								$   - 0				$   - 0						$   55,282,375



						esser I								esser II																$   145,154,890		total spent and budget remaining

				 		 								 																$   145,154,890		total esser awards

						10709835								41396439								93,048,616								0		over budget

						$   10,709,835								$   41,396,433								$   37,766,241

						$   - 0								$   6		$   - 0						$   55,282,375

				less indirect										$   36,427,696								$   33,713,837

ESSER only.  Excludes IDEA ARP
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Associated Student Body

ASB Fund Summary Actual Budget Budget
2020-21 2021-22 2022-23
Beginning Fund Balance £ 3434077 % 3134078 § 3574277
Total Revenue 1,144,335 4.410,000 6,482,000
Total Expendrtures (1,094,347 (4.525,000) (6, 767,000)
MNet Change in Fund Balance 49958 (115,000) (285,000)
Ending Fund Balance $3,484.065 5 3019078 $ 3,289,277

* The Associated Student Body (ASB) Fund is used to account for funds raised by
students to support optional extra-curricular activities that promote the cultural,
athletic, recreational, or social (CARS) growth of students.

» All ASB revenues are restricted to the extracurricular benefit of students.

» The cost of the Fund Analyst positions, and related training supplies is paid from
the General Fund and not included in the ASB budget.

Budget Work Session June 22, 2022
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Debt Service

Debt Service Fund Summary Actual Budget Budget
2020-21 2021-22 2022-23
Beginning Fund Balance 1392291 % 140229 % 1,408,000
Total Revenues 7358 20,000 12,000
Other Financing Sources 2,691,217 2822483 2,860,346
Total Expenditures (2,691,421) (2832 483) (2,870,346)
Other Financing Uses
Met Change in Fund Balance 7,154 10,000 2,000
Ending Fund Balance $ 1399445 § 1412291 § 1,410,000

For 2022-23 the only debt service is for the John Stanford Center bond principal and interest
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Capital Fund

Capital Fund Summary Actual Budget Budget
2020-21 2021-22 2022-23
Beginning Fund Balance $ 106,912,628 § 205226803 3§ 284,353,650
Total Revenue 324075096 335331904 348,682,518
Other Financing Sources 1,375,948
Total Expenditures {(157,759.873) (334,079,255) 491,701,069)
Total Transfers Out (37.770,286) {39,519,1086) (42,876,915)
Met Change in Fund Balance 129,920,885 (38,266,457)  (185,895466)
Ending Fund Balance $236,833,513 $166960,346 § 98,458,184
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Student Outcomes Focused Governance
Goals and Guardrails

Goals:

1. The percentage of Black boys who achieve English Language Arts proficiency or higher on the
3rd grade Smarter Balanced Assessment will increase from 28% in June 2019, to 70% in June

2024,

2. The percentage of Black boys and teens in 7th grade who achieve proficiency or higher on the
Tth grade Smarter Balanced Assessment in math will increase from 23% in June 2019, to 45%
in June 2024 and to 70% in June 2026 - essentially doubling over 3 years and reaching the
targeted 70% in 3 years.

3. The percentage of Black boys and teens in each cohort/class who graduate and also

successfully completed at least one advanced course will increase from 32% in June 2019, to
627% in June 2024,

3y
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Student Outcomes Focused Governance
Goals and Guardrails, cont.

Guardrails:

1. The supenintendent will not allow school and district imitiatives to go forth without engaging

students of color furthest from educational justice and their families, following stakeholder
engagement principles that are utilizing current adopted best practices.

2. The Supenntendent will not allow implementation or adoption of any programming that does
not pnontize educational and racial equity.

3. The supenntendent will not allow adult behaviors in central office, school bulldings, or
classrooms that are misaligned with distnct-wide wvision, values, and anti-racism inrtiatives.

4. The supenntendent will not allow the use of disaplinary actions as a substitute for culturally
responsive behavioral and social emotional supports for students, with and without disabilities.

3. The superintendent will not allow any distnct department, school building, or classrooms to
provide unwelcoming environments.

PUBLIC Budget Work Session June 22, 2022 23




I schools and Continuous Improvement

General Fund Budget Schools and Continuous Improvement includes the budgets for 104

*  £1.14 billion schools, Expanded Learning, and the Directors of Schools.

Schools and Continuous Alignment with the Goals and Guardrails

Improvement = For the 2022-23 school year, Continuous School Improvement Plans

# £676.6 million (CSIPs) will outline how the school's resources and work support the

= 589.2% of general fund goal(s) applicable to their grade band and one guardrail to focus work
on.

* Expanded Learmning aligns programming offered during the summer
to support students to achieve the goals.
* Allocate additional support staff (nurses, social workers) to schools

(Guardrail 4)
Budget Summary
The total budget for Schools and Continuous Improvement is $676.6
miillion, which is 59.2% of the budget
School Allocation
» 609.2 million
Schools and Continuous
School Reserves Improvement 676,622,434
» 620 mullion
Cperations 1926717812
District Departrments
* 5.4 million Student Supports 114,272,013
Academics 66,136,546
Districtwide Reserve 26,617,353

Districhwide Leadership 26,228,528

Human Resources 19,126,333

o
SEATTLE Finance 16,728,097
PUBLIC dget Work Session June 22, 2022
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_ Operations

The departments that make up Operations ensure students are able to
consistently access learning in clean, safe, and well-maintained schools
Operations includes all aspects of facility management from maintenance
of buildings and grounds to security and custodial services at school
campuses and athletic venues. Transportation, nutrition, utility senvices,
district-wide technology support. mail, copiers and printing, warehousing,
and distribution of equipment are also included in this section.

General Fund Budget
# $1.14 billion

Operations
= §$196.7 millizn
# 17.2% of general fund

Alignment with the Goals and Guardrails

* Waork is foundational to supporting the Strategic Plan priority area for
predictable and consistent operations
* Provides student safety services (Guardrails 4 and 5)

* Provides clean, fully functioning buildings and food (Guardrail 5)

Budget Summary

The total budget for Operations is $196.7 million, which is 17.2% of the
general fund budget.

Schools and Continuous
Improvement

676,622,434
Ciperations _ 196,717.812
Student Supports 114,272,012
Academics 66,136,546
Districhwide Reserve 26,617,353
Districtwide Leadership 26,228,528

Humian Resources 18,126333

C Finance 16,728,097
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_ Student Supports

Student Supports offers programs to support our students as whole
children. In addition to coordinating academic programs for students with
unigue learning needs, Student Supports owversees Coordinated School
Health and Athletics.

General Fund Budget
# $1.14 billion

Student Supports
» §114.2 millicn Alignment with the Goals and Guardrails
# 10.0% of general fund

# Provides additional supports to students with IEPs and in advanced
learning to meet the goals

» Provides social emotional supports for students (Guardrail 4)

# Leads training and work in safe and welcoming environments
{Guardrail 5)

Budget Summary
The total budget for Student Supports is $114.3 million, which is 10.0% of
the general fund budget.

Schools and Continuous

mprovement B

Operations 196,717,812

student Supports [| 112272013

Academics 66,136,546

Districtwide Reserve 26,617,353

Districtwide Leadership 26228528

Human Resources 19,126,333

o Finance 16,728,007
SEATTLE
PUBLIC Budget Work Session June 22, 2022
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_ Academics

General Fund Budget .ﬁ.n:ade.mils includes  the 1:_|eparunems r.ep-urling_ to the Assistant
# 1.4 billion Superintendent of Academics that provide cumriculum, assessment,
instruction, multilingual, and early learning services

*‘ﬁiﬂn"ics Alignment with the Goals and Guardrails
#5661 million
» SE% of ganeral fund #  This division directly supports the three goals through curriculum and

assessments, and goal and guardrail measures

# Provides additional supports to our youngest learmers and to our
English Learner students to meet the goals

Budget Summary

The total budget for Academics is £66.1 million, which is 5.8% of the
general fund budget.

Schools and Continuous

Improvement SR
Dperations 196,717,812
Student Supports 114,272,013

Academics . 66,136,546
Districtwide Reserve 26,617,353
Districtwide Leadership 26,228,528

Human Resgurces 19,126,333

O Finance 16,728,097
SEATTLE
PUBLIC Budget Work Session June 22, 2022
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General Fund Budget

s

Districtwide Leadership

$26.3 million
2.3% of general fund

s

ra

§1.14 billion

Districtwide Leadership

Districtwide Leadership includes the Board of Directors, the Superintendent,
and the department of African American Male Achievernent (AAMA]. It also
includes the budgets for Equity. Partnerships, and Engagement, the
Department of Racial Eguity Advancement (DREA), and the strategic goals.

The departments that make up Districtwide Leadership lead the
implementation of districhwide goals, collaborating across the district with
internal and external stakeholders to disrupt the legacies of radsm in our
educational system and ensure every student graduates prepared for college,
2 career, and community participation.

Alignment with the Goals and Guardrails

= Funding for the AAMA, which represents and focuses on students at the
center of our work

» Major areas of work support Guardrails 1.2 and 3 to ensure initiatives
have followed engagement principles, implementation of only programs

that prioritized educational and racial equity, and oversight and expectations
for adult behaviors

» Provides professional development that supports racial eguity work in
Guardrail 3

»  Owversees stakeholder engagement work in Guardrai 1

Budget Summary

The total budget for the departments included in Districtwide Leadership is
£26.2 million, which iz 2.3% of the general fund budget.

Schools and Continuous

Improvernent G2 %8
Oiperations 196,717,812
Student Supports 114,272,013
Academics 66,136,546

Districtwide Reserve 26,617,353

Districtwide Leadership | 26228528

Human Resources 19,126,333

Finance 16,728,087
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_ Human Resources

Human Resources works with schools and central partners to attract,
develop, and retain a highly skilled, motivated, and diverse waorkforce.
This work includes hiring and recruitment compensation, collective
bargaining, benefits administration, administration of substitutes, and
professional development of instructional staff.

General Fund Budget
# §1.14 billion

Human Resources
#  $19.1 million
# 1.7% of general fund

Alignment with the Goals and Guardrails

= Provides support for expectations for adult behavior to be aligned
to districtwide vision, values and anti-radism initiatives (Guardrail 3)

= Wark is foundational to supporting the Strategic Plan priority area
for culturally responsive workforce

Budget Summary
The total budget for the departments in Human Resources is $19.1 million,
or 1.7% of the general fund budget.

Schools and Continuous

Improvement o
Operations 196,717,812
Student Supports 114,272,013
Academics 66,136,546
Districtwide Reserve 26617353
Districtwide Leadership 26,228 528
Human Resources I 19,126,333
4 Finance 16.,728.007
SEATTLE
PUBLIC Budget Work Session June 22, 2022
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I Finance

The Finance budget includes the departments that report to the Assistant

General Fund Budget Superintendent of Business and Finance, including Accounting., Budget,

> §1.14 bilkon Risk Management, Grants Coordination, Contracting and Purchasing.
Finance Alignment with the Goals and Guardrails
#  $16.7 millicn

= Similar to the Operations division, the work performed in this division
is foundational to sup porting the Strategic Plan prionty area for predictable
and consistent operations

= Budget and grant work supports Guardrail 2 of prioritizing programing
that supports educational and racial equity

= Participatory Budgeting supports Guardrail 1 regarding engaging
students and families of students furthest from educational justice

#» 1.5% of general fund

Budget Summary

The total budget for Finance is $16.7 million, which iz 1.5% of the general
fund budget.

Schools and Continuous

Improvernent Ll
Operations 196,717,812

Student Supports 114,272,012
Academics 66,136,546

Districtwide Reserve 26,617,353

Districtwide Leadership 26228528

Human Resources 19,126,333

0 Finance | 16,728,007
SEATTLE
PUBLIC Budget Work Session June 22, 2022

SCHOOLS




1.

2.

Appendix

Districtwide Staff FTE Summary online page 223

School Funding Allocations- online page 75
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https://www.seattleschools.org/wp-content/uploads/2022/06/2022-2023-Recommended-Budget-Book_Online.pdf
https://www.seattleschools.org/wp-content/uploads/2022/06/2022-2023-Recommended-Budget-Book_Online.pdf
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