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Agenda

1. Enrollment outlook

2. Budget for student focused outcome goals –
goals/guardrails

3. Upcoming budget information

4. Special ed
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• October 27, 2021 - Budget Work Session

• October 18 thru December 3rd Participatory Budget Work sessions

• November 10, 2021 - Budget Work Session

• December 9, 2021 – Final WSS Changes determined

• December 15, 2021 – Budget Work Session

• January 5, 2022 – Budget Work Session to review recommendations
• Review WSS Changes
• PB recommendations
• Review Overall major budget changes/agreement on budget (move to Jan 19)

• January 10, 2022 – Legislative session begins

• January 12 to February 2nd- Central budgets technical process of staffing/line-item budgeting

• January 19, 2022 – Budget Work Session

• February 28, 2022 - Budget Allocations to Schools

• March 14, 2022 - Regular Legislative session ends

• March 23, 2022 - Budget Work Session

• April 27, 2022 – Budget Work Session 

• May 2, 2022 - Final General Fund Balancing, Budget Book development

• May 25, 2022 - Budget Work Session

• June 6, 2022 - Board Action Report and Budget Resolution to A&F

• June 15, 2022 - Introduce Budget to Board

• June 22, 2022 - Budget Work Session 

• July 6, 2022 – Required Public Hearing

• July 6, 2022 - Board Action to adopt school year 2022-23 budget

FY22-23 Draft Budget Development Calendar
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Enrollment Outlook
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Washington State Enrollment 
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• Enrollment statewide 

has declined 3.46% 
since October 2019.



Seattle Public Schools Enrollment 
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• Enrollment districtwide 
has declined 6.41% 
since October 2019.

• In grades K-5, SPS’ 
decline percentages 
were double or triple 
the state’s enrollment 
losses.
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Projections
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• School projections for 
next year are informed 
by this year’s actual 
enrollment.

• The district is projected 
to have fewer students 
enrolled next year, than 
current students. 51
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Projecting Enrollment Using 
Population Data
• Cohort progression rates: how many current students will advance to the 

following grade next year?
• Birth rates: how many Kindergarteners will enroll based on births five years 

ago?
• Long-range resident projections: how many students in Seattle will enroll 

in Seattle Public Schools? 
• Annual school projections: where will students enroll (i.e., which school) 

within Seattle Public Schools? 
• What are the forecasted impacts of other known changes?
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Projecting Enrollment Using 
Population Data
• Cohort progression rates: gradual decline in continuing students over the 

past 12 years
• Birth rates: simultaneous occurrence of decrease in births and decreased 

birth to K rates
• Long-range residential factors between 2010 and 2021

• Seattle population grew by 26%, district population grew by 6.8%
• Median housing price in Seattle more than doubled 
• Stock of single-family housing (SFH) decreased in Seattle, while 

neighboring communities increased new SFH construction
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District 
Enrollment

• Steady growth 
until 2016-17

• Slowed growth 
through 2018-19

• Rapid decline 
beginning in 2019-20

• Projected future 
enrollment
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Schools with Small Enrollment 
(October 2021)

School Type
All 

Schools

Schools 
in Equity 

Tiers 
1 & 2

< 300 
Students 
Enrolled

Schools 
in Equity 

Tiers 
1 & 2

< 250 
Students 
Enrolled

Schools in 
Equity 
Tiers 
1 & 2

< 200 
Students 
Enrolled

Schools in 
Equity 
Tiers 
1 & 2

Elementary 63 13 25 9 15 3 7 0

K-8 11 2 2 0 2 0 2 0

Middle 12 5 0 0 0 0 0 0

High 17 9 6 2 5 2 2 0

Total 103 29 33 11 22 5 11 0

Budget Work Session April 27, 2022 11



Schools and 
Capacity

• 8 new schools have 
opened since 2012

• Capacity additions at 
multiple sites

• Fluctuating class sizes:
• K-3 (McCleary)
• 4th-5th (WSS)
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Schools with Small Enrollment 
(October 2021)

School Type
All 

Schools

Schools 
in Equity 

Tiers 
1 & 2

< 70 % 
Capacity 
Utilized

Schools 
in Equity 

Tiers 
1 & 2

< 60 % 
Capacity
Utilized

Schools in 
Equity 
Tiers 
1 & 2

< 50 % 
Capacity 
Utilized

Schools in 
Equity 
Tiers 
1 & 2

Elementary 63 13 18 4 2 1 0 0

K-8 11 2 2 0 1 0 1 0

Middle 12 5 4 1 1 1 0 0

High 17 9 3 1 2 1 1 0

Total 103 29 27 6 6 3 2 0
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Student Outcomes Focused 
Governance Goals and 
Guardrails
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2022-23 Current Budget
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Goal 1 - Reading 3,402,114$    
Goal 2 - Math 1,714,465$    
Goal 3 - College/Career Readiness 2,032,613$    
Guardrails 1,130,439$    
Other funded Strategic Plan work 512,012$       
Total for Goals and Guardrails 8,791,643$    

Office of African American Male Achievement 2,110,180$    

Total Funding 10,901,823$  

Goal and Guardrail Current Budget 


Strat Plan Budget 22-23 Adj

				Planned 2022-23 Budget		Revised Baseline Budget		Revised Title I Grant Budget		Revised LAP Grant Budget		Revised Other funding		Notes

		Goal 1: Students of color will feel safe and welcome

		Initiative 1 -Shift adult beliefs through staff development and onsite support (Priority)		$   50,000		$   50,000		$   -

		Initative 2 - Shift adult beliefs through staff development and onsite support		$   -		$   -		$   -

		Initiative 3 - Whole Child Systems and Structures (priority)		$   763,719		$   763,719		$   -

		Initative 4 - Whole Child Systems and Structures		$   150,000		$   -		$   -		$   150,000

		Initative 4 - Whole Child Systems and Structures - Family Social Worker		$   -						$   -

		Initiative 5 - Parent, family, community partnerships		$   166,720						$   166,720

		Initiative 6 - Interrupt disproportionate discipline and referrals for intensive sped services		$   -		$   -

		Goal 1 Total		$   1,130,439		$   813,719		$   -		$   316,720		$   -



		BLT Training - Each school sends a team of 4 to the one day Phase II BLT training. This is co-presented by SEA and SPS. We pay teacher leaders and principals to facilitate. 		$   -		$   -

		Total for Goal		$   -		$   -



		Goal 2: Students of color will read at grade level by 3rd grade

		Early Literacy Project Coordinator (1.0 FTE)		$   163,487		$   -		$   -		$   163,487

		Communications Support

		Family and Community Engagement:

		Early Literacy Community Workgroup Convenings		$   2,500		$   2,500

		Seattle Super Readers

		Seattle Super Readers Classroom Libraries/District Campaign - see Comms Budget where campaign costs are now included; remaining amount is for classroom libraries		$   150,000		$   -				$   150,000

		Changing Adult Practice NEW		$   200,000		$   200,000

		Family Engagement Connectors		$   50,437				$   46,565		$   3,872

		Dual Capacity Engagement Model		$   310,000				$   232,500		$   77,500

		Continuous Improvement (Focus Group)		$   5,000		$   5,000

		Community Partner Alignment 		$   -		$   -

		P-3 Practitioner Capacity:

		Professional Development Coordinator (1.0 FTE) 
(Early Literacy Coordinator per Luke)		$   122,766						$   122,766

		Alignment of PD Structure (P-5 Framework)

		Develop Aligned PD (CCC and CLL)		$   -

		Job Embedded PD (1.0 FTE/13 schools)		$   987,646				$   740,736		$   246,910

		Instructional Materials for Collaboration (13 schools)		$   65,000		$   65,000

		Saturday Literacy Institute (3 Days)

		Literacy screener training

		Summer Institute (4 Days)		$   646,000				$   484,500		$   161,500

		District Directed Literacy PD (8 hours/teacher)

		Develop, Produce and Edit Content Modules		$   7,000		$   7,000

		P-3 Assessment Portfolio:

		REA P-3 Data and Assessment Coordinator (1.0 FTE) 		$   149,278		$   149,278

		Cross Department P-3 Assessment Convening

		Literacy Assessment Tool 		$   180,000		$   180,000

		Teacher Training on Literacy Assessment Tool		$   363,000				$   272,250		$   90,750

		P-3 Data Dashboard

		Early Learning Pathways: 

		P-3 Early Learning Pathways Teacher Leaders 		$   -

		Annual P-3 Cadre		$   -

		P-3 Systems Coach (4.0 FTE)

		Continue to Utilize Current Preschool Funding 

		Goal 2 Total		$   3,402,114		$   608,778		$   1,776,551		$   1,016,785		$   -

		Goal 4: 9th grade on track

		Initiative 1: Advisory

		Initiative 2: Early Warning Indicators System		$   225,000		$   -				$   225,000

		Initiative 3: Case Managers		$   1,172,375						$   891,810		$   280,565

		Initiative 4: 9th Grade Parental Involvement - Ask 1		$   131,238		$   -				$   131,238

		Initiative 4: 9th Grade Parental Involvement - Ask 2		$   90,000		$   -				$   90,000

		Support for all initiatives

		Goal 4 Total		$   1,618,613		$   -				$   1,338,048		$   280,565

				$   2,032,613

		Goal 5: Graduate Ready for College and Career

		Initiative 1: Knowledge of Pathways - AVID or AVID Inspired Class

		Initiative 2: Support Black Excellence in Pathways - College and Career Oriented Community Mentoring- Ask 1		$   364,000		$   364,000

		Initiative 2: Support Black Excellence in Pathways - College and Career Oriented Community Mentoring- Ask 2

		Initiative 2: Support Black Excellence in Pathways - In School College and Career  and Self Identity Mentoring for African American Males: Ask 3

		Initiative 2: Support Black Excellence in Pathways - In School College and Career  and Self Identity Mentoring for African American Males: Ask 4		$   50,000		$   50,000

		Initiative 2: Support Black Excellence in Pathways - In School College and Career and Self Identity Mentoring for African American Males: Ask 5

		Initiative 3: Staffing for Black Excellence in Pathways

		Initiative 4: Equitable Access to Pathways: Ask 1 - CTE

		Initiative 4: Equitable Access to Pathways: Ask 2 - Advanced Learning

		Initiative 4: Equitable Access to Pathways: Ask 3 - Literacy and Math Instructional Materials

		Support for all initiatives

		Goal 5 Total		$   414,000		$   414,000				$   -



		Goal 7: Diversity of staff in schools and central office

		Marketing + "Grow Your Own"		$   50,000		$   50,000

		Targeted Recruitment & Fellows		$   30,000		$   30,000

		Retention of staff of color		$   12,500		$   12,500

		Staffing for Black Excellence in Pathways



		Goal 7 Total		$   92,500		$   92,500

		Goal 3: 5th and 7th grade Math

		Math Strategic Plan Project Manager (1.0 FTE)		$   160,000						$   160,000

		Project Manager (1.0 FTE)

		Project Support staff (1.0 FTE)

		4-5 Practitioner Capacity:

		PD Facilitator - Equitable Math Instruction (district wide)

		PD Extra Time -  Equitable Math Instruction (district wide)

		PD Facilitator/Leadership trainer - Developing Math Ideas (cohort schools)

		PD Extra Time or Subs [school year] (cohort schools)

		Instructional Coaches (cohort schools)

		PD Extra Time [summer] (cohort schools)

		PD Leadership DMI (train the trainer) [summer] (district wide)

		PD Materials (cohort and district-wide)

		PD Extra Time & Facilitation - DMI (district-wide)

		6-7 Practitioner Capacity:

		PD Facilitator - enVision (district wide)

		PD Extra Time - enVision (district wide)

		PD - Facilitator/Leadership trainer (cohort schools)		$   18,000						$   18,000

		PD Extra Time or Subs [school year] (cohort schools)		$   11,200						$   11,200

		Instructional Coaches (cohort schools)		$   314,265						$   314,265

		PD Extra Time [summer] (cohort schools)		$   16,800						$   16,800

		PD Leadership training (train the trainer) [summer] (district wide)		$   9,600						$   9,600

		PD Materials (cohort and district-wide)		$   10,000						$   10,000

		PD Extra time & facilitation (district-wide)		$   60,000						$   60,000

		4-7 Assessment Portfolio:

		Senior Research Associate (1.0 FTE)

		Math Assessment Tool(s)		$   400,000						$   400,000

		Teacher Training on Math Assessment Tool(s)		$   480,000						$   480,000

		5th/6th Transition:

		Pathway schools convening		$   11,600						$   11,600

		Transition coordinator 		$   37,500						$   37,500

		Math Empowerment training all K-8/MS		$   27,500						$   27,500

		Aligned intervention resources		$   24,000						$   24,000

		AA boys Mathematics Acceleration Program - Community Partnership

		4-7 Student Enrichment:

tc={6A7DFF1D-0117-4FDF-A96B-1E67616157DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    There are already several CBOs working in our elementary and middle schools supporting this work. We might be able to tap into this resource already.		$   100,000						$   100,000

		AAMA tutoring coordination & training (CBO)

		AAMA tutor stipends

		Summer enrichment programming K-5

		Summer enrichment programming 6-8

		MESA school year/summer programming 4-7

		AAMA Math Olympiad Coordination - Community Math Partnerships

		4-7 Family and Community Engagement:

		Community Workgroup Convenings		$   2,000		$   2,000

		Mentor coordination (CBO)		$   5,000		$   5,000

		Parent University Facilitators (CBO)		$   9,000		$   9,000

		Parent University stipends		$   18,000		$   18,000

		Goal 3 Total		$   1,714,465		$   34,000				$   1,680,465

		Strategic Plan - Communications and Customer Service 

		3rd grade reading: Seattle Super Readers Campaign 		$   29,000		$   29,000

		Culturally Responsive Workforce

		RFP for recruitment and recognition 		$   -		$   -

		Campaign support 

		Seattle Excellence Comms Supports 

		Brochure printing 		$   2,400		$   2,400

		Professional photography 		$   5,000		$   5,000

		JSCEE Strategic Plan Displays (3 plus poster areas)

		Poster Printing 		$   250		$   250

		Small Posters

		Strategic Plan Progress Report Development 		$   20,000		$   20,000

		SE Progress Report printing 		$   30,000		$   30,000

		Progress Report Mailing 		$   10,000		$   10,000

		Seattle Excellence Social Media Campaign 		$   10,000		$   10,000

		Video development (SPSTV) - .5 FTE		$   68,631		$   68,631

		Customer Service

		Enterprise Let's Talk 		$   129,000		$   129,000

		1.0 FTE - CS staff		$   115,231		$   115,231

		Goal Total 		$   419,512		$   419,512



		Strategic Plan - DOTS

		1 FTE to support data dashboard development		$   -		$   -

		Contract to support HR initiatives/data work				$   -

		Goal Total 		$   -		$   -

		AAMA   

		Staff		$   302,208		$   302,208

		Mia's group - Kingmaker		$   324,208		$   324,208

		AAMA A4E Grant		$   356,148								$   356,148

		Student and Family Advocate 1.6 FTE		$   232,915								$   232,915

				$   71,306								$   71,306

		Family Support works from CBA 2.0 FTE		$   203,072		$   203,072



		Participatory Budgeting



		Ethinic & Black Studies		$   620,323		$   620,323



		Diversity  of Staff 				$   -



		Reserves

		Sub total		$   2,110,180		$   1,449,811						$   660,369



		Grand Total for Goals and AAMA		$   10,901,823		$   3,832,320		$   1,776,551		$   4,352,018		$   940,934

		Goal Total only		$   8,791,643		$   2,382,509		$   1,776,551		$   4,352,018		$   280,565

														$   10,901,823

														$   -

There are already several CBOs working in our elementary and middle schools supporting this work. We might be able to tap into this resource already.
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For 4.27.22 worksession

				Planned 2022-23 Budget		Revised Baseline Budget		Revised Title I Grant Budget		Revised LAP Grant Budget		Revised Other funding		Notes

		Goal 1: Students of color will feel safe and welcome

		Initiative 1 -Shift adult beliefs through staff development and onsite support (Priority)		$   50,000		$   50,000		$   -

		Initative 2 - Shift adult beliefs through staff development and onsite support		$   -		$   -		$   -

		Initiative 3 - Whole Child Systems and Structures (priority)		$   763,719		$   763,719		$   -

		Initative 4 - Whole Child Systems and Structures		$   150,000		$   -		$   -		$   150,000

		Initative 4 - Whole Child Systems and Structures - Family Social Worker		$   -						$   -

		Initiative 5 - Parent, family, community partnerships		$   166,720						$   166,720

		Initiative 6 - Interrupt disproportionate discipline and referrals for intensive sped services		$   -		$   -

		Goal 1 Total		$   1,130,439		$   813,719		$   -		$   316,720		$   -



		BLT Training - Each school sends a team of 4 to the one day Phase II BLT training. This is co-presented by SEA and SPS. We pay teacher leaders and principals to facilitate. 		$   -		$   -

		Total for Goal		$   -		$   -



		Goal 2: Students of color will read at grade level by 3rd grade		Planned 2022-23 Budget

		Early Literacy Project Coordinator (1.0 FTE)		$   163,487		$   -		$   -		$   163,487

		Communications Support

		Family and Community Engagement:

		Early Literacy Community Workgroup Convenings		$   2,500		$   2,500

		Seattle Super Readers

		Seattle Super Readers		$   150,000		$   -				$   150,000

		Changing Adult Practice		$   200,000		$   200,000

		Family Engagement Connectors		$   50,437				$   46,565		$   3,872

		Dual Capacity Engagement Model		$   310,000				$   232,500		$   77,500

		Continuous Improvement (Focus Group)		$   5,000		$   5,000

		Community Partner Alignment 		$   -		$   -

		P-3 Practitioner Capacity:

		Professional Development Coordinator (1.0 FTE) 
		$   122,766						$   122,766

		Alignment of PD Structure (P-5 Framework)

		Develop Aligned PD (CCC and CLL)		$   -

		Job Embedded PD (1.0 FTE/13 schools)		$   987,646				$   740,736		$   246,910

		Instructional Materials for Collaboration (13 schools)		$   65,000		$   65,000

		Saturday Literacy Institute (3 Days)

		Literacy screener training

		Summer Institute (4 Days)		$   646,000				$   484,500		$   161,500

		District Directed Literacy PD (8 hours/teacher)

		Develop, Produce and Edit Content Modules		$   7,000		$   7,000

		P-3 Assessment Portfolio:

		REA P-3 Data and Assessment Coordinator (1.0 FTE) 		$   149,278		$   149,278

		Cross Department P-3 Assessment Convening

		Literacy Assessment Tool 		$   180,000		$   180,000

		Teacher Training on Literacy Assessment Tool		$   363,000				$   272,250		$   90,750

		P-3 Data Dashboard

		Early Learning Pathways: 

		P-3 Early Learning Pathways Teacher Leaders 		$   -

		Annual P-3 Cadre		$   -

		P-3 Systems Coach (4.0 FTE)

		Continue to Utilize Current Preschool Funding 

		Goal 1 Total		$   3,402,114		$   608,778		$   1,776,551		$   1,016,785		$   -

		Goal 3

		Initiative 1: Advisory

		Early Warning Indicators System		$   225,000		$   -				$   225,000

		Case Managers		$   1,172,375						$   891,810		$   280,565

		9th Grade Parental Involvement		$   221,238		$   -				$   131,238

		9th Grade Parental Involvement		$   90,000		$   -				$   90,000

		Support for all initiatives

		Goal 4 Total		$   1,708,613		$   -				$   1,338,048		$   280,565



		Goal 5: Graduate Ready for College and Career

		Initiative 1: Knowledge of Pathways - AVID or AVID Inspired Class

		College and Career Oriented Community Mentoring		$   414,000		$   364,000

		Initiative 2: Support Black Excellence in Pathways - College and Career Oriented Community Mentoring- Ask 2

		Initiative 2: Support Black Excellence in Pathways - In School College and Career  and Self Identity Mentoring for African American Males: Ask 3

		College and Career and Self Identity Mentoring for African American Males		$   50,000		$   50,000

		Initiative 2: Support Black Excellence in Pathways - In School College and Career and Self Identity Mentoring for African American Males: Ask 5

		Initiative 3: Staffing for Black Excellence in Pathways

		Initiative 4: Equitable Access to Pathways: Ask 1 - CTE

		Initiative 4: Equitable Access to Pathways: Ask 2 - Advanced Learning

		Initiative 4: Equitable Access to Pathways: Ask 3 - Literacy and Math Instructional Materials

		Support for all initiatives

		Goal 3 Total		$   2,032,613		$   414,000				$   -



		Goal 7: Diversity of staff in schools and central office

		Marketing + "Grow Your Own"		$   50,000		$   50,000

		Targeted Recruitment & Fellows		$   30,000		$   30,000

		Retention of staff of color		$   12,500		$   12,500

		Staffing for Black Excellence in Pathways



		Goal 7 Total		$   92,500		$   92,500

		Goal 2

		Math Strategic Plan Project Manager (1.0 FTE)		$   160,000						$   160,000

		Project Manager (1.0 FTE)

		Project Support staff (1.0 FTE)

		4-5 Practitioner Capacity:

		PD Facilitator - Equitable Math Instruction (district wide)

		PD Extra Time -  Equitable Math Instruction (district wide)

		PD Facilitator/Leadership trainer - Developing Math Ideas (cohort schools)

		PD Extra Time or Subs [school year] (cohort schools)

		Instructional Coaches (cohort schools)

		PD Extra Time [summer] (cohort schools)

		PD Leadership DMI (train the trainer) [summer] (district wide)

		PD Materials (cohort and district-wide)

		PD Extra Time & Facilitation - DMI (district-wide)

		Practitioner Capacity

		PD Facilitator - enVision (district wide)

		PD Extra Time - enVision (district wide)

		PD - Facilitator/Leadership trainer (cohort schools)		$   18,000						$   18,000

		PD Extra Time or Subs [school year] (cohort schools)		$   11,200						$   11,200

		Instructional Coaches (cohort schools)		$   314,265						$   314,265

		PD Extra Time [summer] (cohort schools)		$   16,800						$   16,800

		PD Leadership training (train the trainer) [summer] (district wide)		$   9,600						$   9,600

		PD Materials (cohort and district-wide)		$   10,000						$   10,000

		PD Extra time & facilitation (district-wide)		$   60,000						$   60,000

		Assessment Portfolio:

		Senior Research Associate (1.0 FTE)

		Math Assessment Tool(s)		$   400,000						$   400,000

		Teacher Training on Math Assessment Tool(s)		$   480,000						$   480,000

		5th/6th Transition

		Pathway schools convening		$   11,600						$   11,600

		Transition coordinator 		$   37,500						$   37,500

		Math Empowerment training all K-8/MS		$   27,500						$   27,500

		Aligned intervention resources		$   24,000						$   24,000

		AA boys Mathematics Acceleration Program - Community Partnership

		Student Enrichment		$   100,000						$   100,000

		AAMA tutoring coordination & training (CBO)

		AAMA tutor stipends

		Summer enrichment programming K-5

		Summer enrichment programming 6-8

		MESA school year/summer programming 4-7

		AAMA Math Olympiad Coordination - Community Math Partnerships

		Family and Community Engagement

		Community Workgroup Convenings		$   2,000		$   2,000

		Mentor coordination (CBO)		$   5,000		$   5,000

		Parent University Facilitators (CBO)		$   9,000		$   9,000

		Parent University stipends		$   18,000		$   18,000

		Goal 2 Total		$   1,714,465		$   34,000				$   1,680,465

		Strategic Plan - Communications and Customer Service 

		3rd grade reading: Seattle Super Readers Campaign 		$   29,000		$   29,000

		Culturally Responsive Workforce

		RFP for recruitment and recognition 		$   -		$   -

		Campaign support 

		Seattle Excellence Comms Supports 

		Brochure printing 		$   2,400		$   2,400

		Professional photography 		$   5,000		$   5,000

		JSCEE Strategic Plan Displays (3 plus poster areas)

		Poster Printing 		$   250		$   250

		Small Posters

		Strategic Plan Progress Report Development 		$   20,000		$   20,000

		SE Progress Report printing 		$   30,000		$   30,000

		Progress Report Mailing 		$   10,000		$   10,000

		Seattle Excellence Social Media Campaign 		$   10,000		$   10,000

		Video development (SPSTV) - .5 FTE		$   68,631		$   68,631

		Customer Service

		Enterprise Let's Talk 		$   129,000		$   129,000

		1.0 FTE - CS staff		$   115,231		$   115,231

		Goal Total 		$   419,512		$   419,512



		Strategic Plan - DOTS

		1 FTE to support data dashboard development		$   -		$   -

		Contract to support HR initiatives/data work				$   -

		Goal Total 		$   -		$   -

		AAMA   

		Staff		$   302,208		$   302,208

		Mia's group - Kingmaker		$   324,208		$   324,208

		AAMA A4E Grant		$   356,148								$   356,148

		Student and Family Advocate 1.6 FTE		$   232,915								$   232,915

				$   71,306								$   71,306

		Family Support works from CBA 2.0 FTE		$   203,072		$   203,072



		Participatory Budgeting



		Ethinic & Black Studies		$   620,323		$   620,323



		Diversity  of Staff 				$   -



		Reserves

		Sub total		$   2,110,180		$   1,449,811						$   660,369



		Grand Total for Goals and AAMA		$   12,610,436		$   3,832,320		$   1,776,551		$   4,352,018		$   940,934

		Goal Total only		$   10,500,256		$   2,382,509		$   1,776,551		$   4,352,018		$   280,565

														$   10,901,823

														$   (1,708,613)
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summary for  worksession 

				Planned 2022-23 Budget		Revised Baseline Budget		Revised Title I Grant Budget		Revised LAP Grant Budget		Revised Other funding		Notes

		Goal 1: Students of color will feel safe and welcome

		Initiative 1 -Shift adult beliefs through staff development and onsite support (Priority)		$   50,000		$   50,000		$   -

		Initative 2 - Shift adult beliefs through staff development and onsite support		$   -		$   -		$   -

		Initiative 3 - Whole Child Systems and Structures (priority)		$   763,719		$   763,719		$   -

		Initative 4 - Whole Child Systems and Structures		$   150,000		$   -		$   -		$   150,000

		Initative 4 - Whole Child Systems and Structures - Family Social Worker		$   -						$   -

		Initiative 5 - Parent, family, community partnerships		$   166,720						$   166,720

		Initiative 6 - Interrupt disproportionate discipline and referrals for intensive sped services		$   -		$   -

		Goal 1 Total		$   1,130,439		$   813,719		$   -		$   316,720		$   -



		BLT Training - Each school sends a team of 4 to the one day Phase II BLT training. This is co-presented by SEA and SPS. We pay teacher leaders and principals to facilitate. 		$   -		$   -

		Total for Goal		$   -		$   -



		Goal 2: Students of color will read at grade level by 3rd grade		 

		Early Literacy Project Coordinator (1.0 FTE)		$   163,487		$   -		$   -		$   163,487

		Communications Support

		Family and Community Engagement:

		Early Literacy Community Workgroup Convenings		$   2,500		$   2,500

		Seattle Super Readers

		Seattle Super Readers		$   150,000		$   -				$   150,000

		Changing Adult Practice		$   200,000		$   200,000

		Family Engagement Connectors		$   50,437				$   46,565		$   3,872

		Dual Capacity Engagement Model		$   310,000				$   232,500		$   77,500

		Continuous Improvement (Focus Group)		$   5,000		$   5,000

		Community Partner Alignment 		$   -		$   -

		P-3 Practitioner Capacity:

		Professional Development Coordinator (1.0 FTE) 
		$   122,766						$   122,766

		Alignment of PD Structure (P-5 Framework)

		Develop Aligned PD (CCC and CLL)		$   -

		Job Embedded PD (1.0 FTE/13 schools)		$   987,646				$   740,736		$   246,910

		Instructional Materials for Collaboration (13 schools)		$   65,000		$   65,000

		Saturday Literacy Institute (3 Days)

		Literacy screener training

		Summer Institute (4 Days)		$   646,000				$   484,500		$   161,500

		District Directed Literacy PD (8 hours/teacher)

		Develop, Produce and Edit Content Modules		$   7,000		$   7,000

		P-3 Assessment Portfolio:

		REA P-3 Data and Assessment Coordinator (1.0 FTE) 		$   149,278		$   149,278

		Cross Department P-3 Assessment Convening

		Literacy Assessment Tool 		$   180,000		$   180,000

		Teacher Training on Literacy Assessment Tool		$   363,000				$   272,250		$   90,750

		P-3 Data Dashboard

		Early Learning Pathways: 

		P-3 Early Learning Pathways Teacher Leaders 		$   -

		Annual P-3 Cadre		$   -

		P-3 Systems Coach (4.0 FTE)

		Continue to Utilize Current Preschool Funding 

		Goal 1 Total		$   3,402,114		$   608,778		$   1,776,551		$   1,016,785		$   -

		Goal 3:  College and Career Readiness

		Initiative 1: Advisory

		Early Warning Indicators System		$   225,000		$   -				$   225,000

		Case Managers		$   1,172,375						$   891,810		$   280,565

		9th Grade Parental Involvement		$   221,238		$   -				$   131,238

		9th Grade Parental Involvement		$   90,000		$   -				$   90,000

		Support for all initiatives

		Goal 4 Total		$   1,708,613		$   -				$   1,338,048		$   280,565



		Goal 5: Graduate Ready for College and Career

		Initiative 1: Knowledge of Pathways - AVID or AVID Inspired Class

		College and Career Oriented Community Mentoring		$   414,000		$   364,000

		Initiative 2: Support Black Excellence in Pathways - College and Career Oriented Community Mentoring- Ask 2

		Initiative 2: Support Black Excellence in Pathways - In School College and Career  and Self Identity Mentoring for African American Males: Ask 3

		College and Career and Self Identity Mentoring for African American Males		$   50,000		$   50,000

		Initiative 2: Support Black Excellence in Pathways - In School College and Career and Self Identity Mentoring for African American Males: Ask 5

		Initiative 3: Staffing for Black Excellence in Pathways

		Initiative 4: Equitable Access to Pathways: Ask 1 - CTE

		Initiative 4: Equitable Access to Pathways: Ask 2 - Advanced Learning

		Initiative 4: Equitable Access to Pathways: Ask 3 - Literacy and Math Instructional Materials

		Support for all initiatives

		Goal 3 Total		$   2,032,613		$   414,000				$   -



		Goal 7: Diversity of staff in schools and central office

		Marketing + "Grow Your Own"		$   50,000		$   50,000

		Targeted Recruitment & Fellows		$   30,000		$   30,000

		Retention of staff of color		$   12,500		$   12,500

		Staffing for Black Excellence in Pathways



		Goal 7 Total		$   92,500		$   92,500

		Goal 2

		Math Strategic Plan Project Manager (1.0 FTE)		$   160,000						$   160,000

		Project Manager (1.0 FTE)

		Project Support staff (1.0 FTE)

		4-5 Practitioner Capacity:

		PD Facilitator - Equitable Math Instruction (district wide)

		PD Extra Time -  Equitable Math Instruction (district wide)

		PD Facilitator/Leadership trainer - Developing Math Ideas (cohort schools)

		PD Extra Time or Subs [school year] (cohort schools)

		Instructional Coaches (cohort schools)

		PD Extra Time [summer] (cohort schools)

		PD Leadership DMI (train the trainer) [summer] (district wide)

		PD Materials (cohort and district-wide)

		PD Extra Time & Facilitation - DMI (district-wide)

		Practitioner Capacity

		PD Facilitator - enVision (district wide)

		PD Extra Time - enVision (district wide)

		PD - Facilitator/Leadership trainer (cohort schools)		$   18,000						$   18,000

		PD Extra Time or Subs [school year] (cohort schools)		$   11,200						$   11,200

		Instructional Coaches (cohort schools)		$   314,265						$   314,265

		PD Extra Time [summer] (cohort schools)		$   16,800						$   16,800

		PD Leadership training (train the trainer) [summer] (district wide)		$   9,600						$   9,600

		PD Materials (cohort and district-wide)		$   10,000						$   10,000

		PD Extra time & facilitation (district-wide)		$   60,000						$   60,000

		Assessment Portfolio:

		Senior Research Associate (1.0 FTE)

		Math Assessment Tool(s)		$   400,000						$   400,000

		Teacher Training on Math Assessment Tool(s)		$   480,000						$   480,000

		5th/6th Transition

		Pathway schools convening		$   11,600						$   11,600

		Transition coordinator 		$   37,500						$   37,500

		Math Empowerment training all K-8/MS		$   27,500						$   27,500

		Aligned intervention resources		$   24,000						$   24,000

		AA boys Mathematics Acceleration Program - Community Partnership

		Student Enrichment		$   100,000						$   100,000

		AAMA tutoring coordination & training (CBO)

		AAMA tutor stipends

		Summer enrichment programming K-5

		Summer enrichment programming 6-8

		MESA school year/summer programming 4-7

		AAMA Math Olympiad Coordination - Community Math Partnerships

		Family and Community Engagement

		Community Workgroup Convenings		$   2,000		$   2,000

		Mentor coordination (CBO)		$   5,000		$   5,000

		Parent University Facilitators (CBO)		$   9,000		$   9,000

		Parent University stipends		$   18,000		$   18,000

		Goal 2 Total		$   1,714,465		$   34,000				$   1,680,465

		Strategic Plan - Communications and Customer Service 

		3rd grade reading: Seattle Super Readers Campaign 		$   29,000		$   29,000

		Culturally Responsive Workforce

		RFP for recruitment and recognition 		$   -		$   -

		Campaign support 

		Seattle Excellence Comms Supports 

		Brochure printing 		$   2,400		$   2,400

		Professional photography 		$   5,000		$   5,000

		JSCEE Strategic Plan Displays (3 plus poster areas)

		Poster Printing 		$   250		$   250

		Small Posters

		Strategic Plan Progress Report Development 		$   20,000		$   20,000

		SE Progress Report printing 		$   30,000		$   30,000

		Progress Report Mailing 		$   10,000		$   10,000

		Seattle Excellence Social Media Campaign 		$   10,000		$   10,000

		Video development (SPSTV) - .5 FTE		$   68,631		$   68,631

		Customer Service

		Enterprise Let's Talk 		$   129,000		$   129,000

		1.0 FTE - CS staff		$   115,231		$   115,231

		Goal Total 		$   419,512		$   419,512



		Strategic Plan - DOTS

		1 FTE to support data dashboard development		$   -		$   -

		Contract to support HR initiatives/data work				$   -

		Goal Total 		$   -		$   -

		AAMA   

		Staff		$   302,208		$   302,208

		Mia's group - Kingmaker		$   324,208		$   324,208

		AAMA A4E Grant		$   356,148								$   356,148

		Student and Family Advocate 1.6 FTE		$   232,915								$   232,915

				$   71,306								$   71,306

		Family Support works from CBA 2.0 FTE		$   203,072		$   203,072



		Participatory Budgeting



		Ethinic & Black Studies		$   620,323		$   620,323



		Diversity  of Staff 				$   -



		Reserves

		Sub total		$   2,110,180		$   1,449,811						$   660,369



		Grand Total for Goals and AAMA		$   12,610,436		$   3,832,320		$   1,776,551		$   4,352,018		$   940,934

		Goal Total only		$   10,500,256		$   2,382,509		$   1,776,551		$   4,352,018		$   280,565

														$   10,901,823

														$   (1,708,613)
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Sheet3

				Goal and Guardrail Current Budget 

				Goal 1 - Reading		$   3,402,114

				Goal 2 - Math		$   1,714,465

				Goal 3 - College/Career Readiness		$   2,032,613

				Guardrails		$   1,130,439

				Other funded Strategic Plan work		$   512,012				 		 		 

				Total for Goals and Guardrails		$   8,791,643



				Office of African American Male Achievement		$   2,110,180



				Total Funding		$   10,901,823



				Other supports
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2022-23 Budget – Goal 1
The percentage of 
Black boys who 
achieve English 
Language Arts 
proficiency or higher 
on the 3rd grade 
Smarter Balanced 
Assessment will 
increase from 28% in 
June 2019, to 70% in 
June 2024.

Budget Work Session April 27, 2022 20

Goal 1 Planned 22-23 Budget
Family & Community Engagement
Family Literacy Connectors (FTE) 250,000                         
Lead Family Literacy Connector (FTE) 120,000                         
Texts (Decodable & Trade Texts) 75,000                           
Practitioner Capacity & Belief
Early Literacy Coaches (FTE) 1,997,114                     
External Consulting Contracts 175,000                         
Teacher Extra Time (Capacity Builders) 60,000                           
Coaches Summer Extra Time 40,000                           
Instructional Materials 75,000                           
P-3 Assessment Portfolio
DIBELS Inter-Rater Reliability Study 75,000                           
DIBELS Data Coaching 25,000                           
DIBELS Practice Reps 25,000                           
Teacher Extra Time for DIBELS Training 30,000                           
Early Learning Pathways
Consulting - Learning Letter Names PD 15,000                           
Extra Time - Learning Letter Names PD 15,000                           
Materials 10,000                           
Project Management & Research
Project Management & Coordination (FTE) 270,000                         
REA Senior Research Associate (FTE) 120,000                         
External Evaluation Contracts 25,000                           

Goal 1 Total 3,402,114                     


Sheet1



		Goal 1		Planned 22-23 Budget

		Family & Community Engagement

		Family Literacy Connectors (FTE)		250,000

		Lead Family Literacy Connector (FTE)		120,000

		Texts (Decodable & Trade Texts)		75,000

		Practitioner Capacity & Belief

		Early Literacy Coaches (FTE)		1,997,114

		External Consulting Contracts		175,000

		Teacher Extra Time (Capacity Builders)		60,000

		Coaches Summer Extra Time		40,000

		Instructional Materials		75,000

		P-3 Assessment Portfolio

		DIBELS Inter-Rater Reliability Study		75,000

		DIBELS Data Coaching		25,000

		DIBELS Practice Reps		25,000

		Teacher Extra Time for DIBELS Training		30,000

		Early Learning Pathways

		Consulting - Learning Letter Names PD		15,000

		Extra Time - Learning Letter Names PD		15,000

		Materials		10,000

		Project Management & Research

		Project Management & Coordination (FTE)		270,000

		REA Senior Research Associate (FTE)		120,000

		External Evaluation Contracts		25,000

		Goal 1 Total		3,402,114

















2022-23 Budget – Goal 2
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The percentage of 
Black boys and teens 
in 7th grade who 
achieve proficiency 
or higher on the 7th 
grade Smarter 
Balanced 
Assessment in math 
will increase from 
23% in June 2019, to 
45% in June 2024 
and to 70% in June 
2026

Goal 2 Planned Budget 2022-23
Project Manager 160,000 
Practioner Capacity & Belief

PD - Facilitator/Leadership trainer 50,000 
PD Extra Time or Subs 97,600 
Instructional Coaches 314,265 
PD Materials 10,000 
Assessment Portfolio
Assessment Product 200,000 
Professional Development K-8 480,000 
K-8 Pathways
Feeder Pattern Coordination 11,600 
Transition coordinator 37,500 
Math Empowerment training all K-8/MS 33,500 
Aligned intervention resources 216,000 
Expanded Time
AAMA Student Tutors 15,000 
CBO Partnerships (MESA, Calculus Project, Engageable 
Designs) 40,000 
Summer Bridge 5th to 6th 15,000 
Family/Community Engagement
Community Workgroup Convenings 2,000 
Mentor coordination (CBO partnership) 5,000 
Parent University Facilitators (CBO partnership) 9,000 
Parent University stipends 18,000 

Goal 2 Total 1,714,465 



2022-23 Budget – Goal 3
The percentage of Black 
boys and teens in each 
cohort/class who 
graduate and also
successfully completed 
at least one advanced 
course will increase 
from 52% in June 2019, 
to 62% in June 2024.

*Additional funding comes 
from other sources (e.g., 24 
Credit, CTE).
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Goal 3 Planned Budget for 
2022-23

Relationship Building
Mentoring coordinators 364,000
Mentors 50,000
Family engagement program manager 131,238 
Family engagement events 90,000
Case managers (Care Coordinators) 1,172,375
Support for Credit Earning*
9th Grade Success Tracker 166,000
Advanced Coursework*
AP/IB Testing Coordination 59,000
Pathway Planning*

Goal 3 Total 2,032,613



2022-23 Budget – Guardrails
1. The superintendent will not allow school and district initiatives to go forth 

without engaging students of color furthest from educational justice and their 
families, following stakeholder engagement principles that are utilizing current 
adopted best practices.

2. The Superintendent will not allow implementation or adoption of any 
programming that does not prioritize educational and racial equity.

3. The superintendent will not allow adult behaviors in central office, school 
buildings, or classrooms that are misaligned with district-wide vision, values, 
and anti-racism initiatives.

4. The superintendent will not allow the use of disciplinary actions as a substitute 
for culturally responsive behavioral and social emotional supports for students, 
with and without disabilities.

5. The superintendent will not allow any district department, school building, or 
classrooms to provide unwelcoming environments.
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Upcoming Budget Information 
and Special Education

Budget Work Session April 27, 2022 24



2021-22 Department and Program Budgets 
by Division

Total General Fund Budget 
$1,122,797,766
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Details of the Schools and Continuous 
Improvement portion of 2021-22 
Budget

Schools and Continuous 
Improvement budget 
$741,176,140

Budget Work Session April 27, 2022 26



Highlights of Schools and 
Continuous Improvement Budgets

• School allocation includes
• School Funding Formula (Weighted Staffing Standard Allocations)

• School reserves includes capacity for
• Fundraising
• Annual underspend 
• Potential new grants received during the year
• Start of school adjustments

• Central Departments
• Chief of schools and Continuous improvement department
• Student Health Services and Coordinated School Health
• Covid Response Resources
• Family Engagement
• Summer School
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Special Education
Potential High-Level Shifts:
-Re-work current pathways to align with OSPI continuum of services: 
leave low-incidence pathways as are
-Align workloads and staffing for high incidence servicing to student 
IEPs vs. Current Pathway model
-Work with SEA on establishing reasonable caseload sizes
-Determine triggering mechanism for FTE addition and align 
adjustments to GE adjustment windows vs. current practice
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