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Goals for Work Session

* Update on Participatory Budgeting
* Review of budget timeline

* Review of fund balance, understand the increase and impact on 22-23
budget development

* Added detail on transportation

* Further direction on FY22-23 balancing
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FY22-23 Draft Budget Development Calendar

* October 27, 2021 - Budget Work Session

* October 18 thru December 3" Participatory Budget Work sessions
*  November 10, 2021 - Budget Work Session

* December 9, 2021 - Final WSS Changes determined

* December 15, 2021 — Budget Work Session

* January 5, 2022 - Budget Work Session to review recommendations
. Review WSS Changes
. PB recommendations
Review Overall major budget changes/agreement on budget

* January 10, 2022 - Legislative session begins

* January 12 to February 2nd- Central budgets technical process of staffing/line-item budgeting
* January 19, 2022 - Budget Work Session

* February 28, 2022 - Budget Allocations to Schools

* March 14, 2022 - Regular Legislative session ends

* March 23, 2022 - Budget Work Session

e April 27, 2022 - Budget Work Session

* May 2, 2022 - Final General Fund Balancing, Budget Book development

* May 25, 2022 - Budget Work Session

* June 6, 2022 - Board Action Report and Budget Resolution to A&F

* June 15, 2022 - Introduce Budget to Board ”

* June 22, 2022 - Budget Work Session

* July 6, 2022 — Required Public Hearing %
* July 6, 2022 - Board Action to adopt school year 2022-23 budget SCHOOLS
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Participatory Budgeting
Update
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Update: Participatory Budgeting (2021-22)

HIGHLIGHTS

* Design and engagement process refined to accommodate community availability and challenges
of convening in the pandemic

* Budget areas of Policy 6114 and Restorative surfaced as focal points of community interest
and input

* SPS provided contributors a special deep dive into SPS funding and budgeting in response to last
year’s feedback and experience

* New SPS Participatory Budgeting page launched and regularly updated including FAQ based on
community input and feedback

* Deep community concern and discussion around designing PB@SPS as an anti-racist tool rather
than a tokenized effort or something that ultimately gets weaponized against racialized and
marginalized communities

* Forthcoming report in January will present detailed recommendations on budget areas of Policy
6114 and Restorative Justice along with major improvements to overall PB process at SPS O
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Ending FY20-21
Fund Balance Details
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With growing fund balance why is
there a budget issue?

* FY20-21 Ending Fund Balance grew by $37m. Total of $186m
* Fund balance reflects a point in time — August 31, 2021

* Deeper analysis shows how the fund is currently committed
* S39m is the Board Economic Stabilization account

* S45m includes restricted funds that can only be spent on specific purposes — grants,
school underspend, legal reserves

* S33m has been assigned by the school board to fund school year activities in FY21-22
* Planned savings from FY19-20 of $21.8m was set aside for FY21-22
 Capital transfers from FY20-21 of S10m was used to help balance FY21-22
* S66m is being proposed to be assigned to help balance FY22-23
* S55m FY20-21 ending Fund Balance
* 510.6m ESSER backfill for School/Program stability from FY20-21

* S3m is left after above items and proposed as a reserve against FY22-23 enrollment issues
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Ending Fund Balance over time
with forecast
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Seattle Public Schools is committed to making its online information accessible and usable to all
people, regardless of ability or technology. Meeting web accessibility guidelines and standards is
an ongoing process that we are consistently working to improve.

While Seattle Public Schools endeavors to only post documents optimized for accessibility, due
to the nature and complexity of some documents, an accessible version of the document may
not be available. In these limited circumstances, the District will provide equally effective
alternate access.

For questions and more information about this document, please contact the following:
JoLynn Berge
Assistant Superintendent of Business & Finance

BudgetOffice@seattleschools.org

Review the FY22-23 Budget Development Calendar, participatory budgeting process update, ending
Fund Balance Details for FY20-21 and continuing FY22-23 Budget Development




Ending Fund Balance over time

with forecast

Economic Stabilization Fund

Restricted funds (Grants, inventory)

School and Central Carry Forward

Capital Fund to pay GF maintenance

Prior year underspends

ESSER Continuity of Operations to Balance 2022-23 Budget
Legal Reserves

Reserve for 2022-23 Fall Enroliment

Unassigned Fund Balance

*Estimated balances

2018-19
$27,600,000
$11,815,128
$11,305,842
$86,650,000
$4,403,904

$10,956,393

$152,731,266

2019-20
$38,700,000
$17,774,304
$13,808,127
$51,776,543

$4,902,503

$21,830,217

$148,791,694

Budget Work Session December 15, 2021

2020-21
$39,000,000
$21,260,957
$17,743,514
$10,037,000
$23,184,300
$10,600,000

$6,450,668

$2,900,000
$55,034,482

$186,210,921

2021-22*
$39,000,000
$21,260,957
$17,743,514

$55,034,482
$10,600,000
$6,450,668
$2,900,000
$30,000,000

$182,989,621

2022-23*
$10,950,000
$21,260,957
$17,743,514

$6,450,668

$30,000,000

$86,405,139
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FB History

				2018-19		2019-20		2020-21		2021-22*		2022-23*

		Economic Stabilization Fund		$27,600,000		$38,700,000		$39,000,000		$39,000,000		$10,950,000

		Restricted funds (Grants, inventory)		$11,815,128		$17,774,304		$21,260,957		$21,260,957		$21,260,957

		School and Central Carry Forward		$11,305,842		$13,808,127		$17,743,514		$17,743,514		$17,743,514

		Capital Fund to pay GF maintenance						$10,037,000

		Prior year underspends		$86,650,000		$51,776,543		$23,184,300		$55,034,482

		ESSER Continuity of Operations to Balance 2022-23 Budget						$10,600,000		$10,600,000

		Legal Reserves		$4,403,904		$4,902,503		$6,450,668		$6,450,668		$6,450,668

		Reserve for 2022-23 Fall Enrollment						$2,900,000		$2,900,000

		Unassigned Fund Balance		$10,956,393		$21,830,217		$55,034,482		$30,000,000		$30,000,000



				$152,731,266		$148,791,694		$186,210,921		$182,989,621		$86,405,139



								 





Restricted funds (Grants, inventory)	

2018-19	2019-20	2020-21	2021-22*	2022-23*	11815128.09	17774303.890000001	21260956.91	21260956.91	21260956.91	Economic Stabilization Fund	

2018-19	2019-20	2020-21	2021-22*	2022-23*	27600000	38700000	39000000	39000000	10950000	School and Central Carry Forward	

2018-19	2019-20	2020-21	2021-22*	2022-23*	11305841.530000001	13808127.449999999	17743514.289999999	17743514.289999999	17743514.289999999	Capital Fund to pay GF maintenance	

2018-19	2019-20	2020-21	2021-22*	2022-23*	10037000	Prior year underspends	

2018-19	2019-20	2020-21	2021-22*	2022-23*	86650000	51776543	23184300	55034482	ESSER Continuity of Operations to Balance 2022-23 Budget	

2018-19	2019-20	2020-21	2021-22*	2022-23*	10600000	10600000	Legal Reserves	

2018-19	2019-20	2020-21	2021-22*	2022-23*	4403904	4902503	6450668.2000000002	6450668.2000000002	6450668.2000000002	Reserve for 2022-23 Fall Enrollment	

2018-19	2019-20	2020-21	2021-22*	2022-23*	2900000	2900000	Unassigned Fund Balance	

2018-19	2019-20	2020-21	2021-22*	2022-23*	10956392.86999999	21830216.810000002	55034482	30000000	30000000	









Details

				2018-19		2019-20		2020-21		2021-22		2022-23

		Grants		$10,565,420		$16,247,619		$19,318,090		$19,318,090		$19,318,090

		Inventory & Prepaid Items		$1,249,708		$1,526,685		$1,942,867		$1,942,867		$1,942,867

		Economic Stabilization Fund		$27,600,000		$38,700,000		$39,000,000		$39,000,000		$10,950,000

		School Carry Forward		$9,175,690		$10,023,108		$12,164,881		$12,164,881		$12,164,881

		Central Carry Forward		$1,275,707		$2,930,574		$5,046,421		$5,046,421		$5,046,421

		Use of Capital Fund to pay General Fund maintenance						$10,037,000

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		2018-19 Underspend to Balance 2019-20 Budget		$29,650,000

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000		$30,000,000

		2019-20 Underspend to Balance 2020-21 Budget				$20,400,000

		2019-20 Underspend to Balance 2021-22 Budget						$21,807,757

		2020-21 Underspend to Balance 2022-23 Budget						 		$55,034,482

		ESSER Continuity of Operations to Balance 2022-23 Budget						$10,600,000		$10,600,000

		Central Office Restoration Escrow				$1,376,543		$1,376,543

		HS/MS Science Adoption		$854,445		$854,445		$532,212		$532,212		$532,212

		Legal Settlements and Outside Counsel		$4,403,904		$4,902,503		$6,450,668		$6,450,668		$6,450,668

		Reserve for 2022-23 Fall Enrollment						$2,900,000		$2,900,000

		Unassigned Fund Balance		$10,956,393		$21,830,217		$55,034,482		$30,000,000		$30,000,000





				$152,731,266		$148,791,695		$186,210,921		$182,989,621		$86,405,139

										 





F195|F196

				2004-05

		Beginning Fund Balance

		Reserved for Other Items		$6,498,497		checks f196, demut fund

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$979,000		checks f196

		Reserved for Uninsured Risks		$1,012,700		checks f196

		Unreserved, Designated for Other Items		$14,775,922		checks f196

		Unreserved, Designated for Contingencies		$368,119		checks f196

		Unreserved, Undesignated Fund Balance		$5,715,014		checks f196

		Total Beginning Fund Balance		$29,349,252		checks f196						$   0



		Ending Fund Balance

		Reserved for Other Items		$0		demutualization fund

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$979,000

		Reserved for Uninsured Risks		$1,000,000

		Unreserved, Designated for Other Items		$18,093,395

		Unreserved, Designated for Contingencies		$368,119

		Unreserved, Undesignated Fund Balance		$13,665,579

		Total Ending Fund Balance		$34,106,093						($0.43)



		Change to Fund Balance

		Reserved for Other Items		($6,498,497)		demutualization fund

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$0

		Reserved for Uninsured Risks		($12,700)

		Unreserved, Designated for Other Items		$3,317,473		see next page

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		$7,950,565

		Total Change to Fund Balance		$4,756,841





				2004-05

		Unreserved, Designated for Other Items Beginning FB

		School Self Help		$1,829,000

		School Non-Staff (WSF)		$1,586,073

		Central Self Help		$650,793

		School/Self Help Advances		$1,397,617

		Traffic Ed Baseline Carry-forward		$66,462

		Demutualization Fund		$0

		Transfer to Debt Service		$3,769,352

		SEA Roll-up		$380,000

		SEA Negotiated Carry-Forward		$0

		Board Approved Fund Balance to Balance 2004-05 Budget		$1,248,699

		K-4/I728 Transfer Items		$0

		Unreserved, Undesignated FB to Balance 2005-06 Budget		$0

		Election Costs		$0

		Risk Costs		$0

		Grant Allotments		$3,847,926

		Total		$14,775,922



		Unreserved, Designated for Other Items Ending FB

		School Self Help		$2,033,984		$   6,756,513

		School Non-Staff (WSF)		$1,943,867

		Central Self Help		$911,455

		School/Self Help Advances		$1,778,567

		Traffic Ed Baseline Carry-forward		$88,639

		Demutualization Fund		$4,739,727

kkent: $13K to balance

		Transfer to Debt Service		$0

		SEA Roll-up		$209,915

		SEA Negotiated Carry-Forward		$125,942

		Board Approved Fund Balance to Balance 2004-05 Budget		$273,965

		K-4/I728 Transfer Items		$1,856,680

		Unreserved, Undesignated FB to Balance 2005-06 Budget		$0

		Election Costs		$400,000

		Academic Initiatives		$2,002,646

		Grant Allotments		$1,728,007

		Total Ending Reserve Balance		$18,093,395								$   21,862,747



		Change to Unreserved, Designated for Other Items

		School Self Help		$204,984

		School Non-Staff		$357,794

		Central Self Help		$260,662

		School/Self Help Advances		$380,950

		Traffic Ed Baseline Carry-forward		$22,177

		Demutualization Fund		$4,739,727

		Transfer to Debt Service		($3,769,352)

		SEA Roll-up		($170,085)

		SEA Negotiated Carry-Forward		$125,942

		Board Approved Fund Balance to Balance 2004-05 Budget		($974,734)

		K-4/I728 Transfer Items		$1,856,680

		Unreserved, Undesignated FB to Balance 2005-06 Budget		$0

		Election Costs		$400,000

		Academic Initiatives		$2,002,646

		Grant Allotments		($2,119,919)

		Total		$3,317,473



				2005-06

		Beginning Fund Balance

		Reserved for Other Items		$0

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$979,000

		Reserved for Uninsured Risks		$1,000,000

		Unreserved, Designated for Other Items		$18,093,395

		Unreserved, Designated for Contingencies		$368,119

		Unreserved, Undesignated Fund Balance		$13,665,579

		Total Beginning Fund Balance		$34,106,093



		Ending Fund Balance

		Reserved for Other Items		$0

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$824,018

		Reserved for Uninsured Risks		$1,000,000

		Unreserved, Designated for Other Items		$32,685,721

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		$26,581,200								$   26,742,295

		Total Ending Fund Balance		$61,090,939		$   (1)



		Change to Fund Balance

		Reserved for Other Items		$0

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		($154,982)

		Reserved for Uninsured Risks		$0

		Unreserved, Designated for Other Items		$14,592,327		see next page				$   5,600,000

		Unreserved, Designated for Contingencies		($368,119)

		Unreserved, Undesignated Fund Balance		$12,915,621						$   (5,600,001)		$   13,076,716

		Total Change to Fund Balance		$26,984,846								$   15,415,621





				2005-06										2005-06		2006-07		2007-08

		Unreserved, Designated for Other Items Beginning FB														$   (13,665,579)		$   11,000,000

		School Self Help		$2,033,984										$   - 0		$   - 0

		School Non-Staff (WSF)		$1,943,867										$   - 0		$   - 0

		Central Self Help		$911,455										$   - 0		$   - 0

		School/Self Help Advances		$1,778,567										$   - 0		$   - 0

		Traffic Ed Baseline Carry-forward		$88,639										$   - 0		$   - 0

		Demutualization Fund		$4,739,727										$   1,760,466		$   2,005,157		$   974,103

		SEA Roll-up		$209,915										$   209,915

		SEA Negotiated Carry-Forward		$125,942										$   125,942

		K-4/I728 Transfer Items		$1,856,680										$   2,071,945

		Unreserved, Designated FB to Balance 2005-06 Budget		$0										$   - 0

		Unreserved, Designated FB to Balance 2006-07 Budget		$0

		Election Costs		$400,000

		Academic Initiatives		$2,002,646										$   1,001,323		$   1,001,323

		Curriculum Adoption/Pathways		$0

		Safety Net		$0

		Insurance		$0

		Spec Ed		$0

		504 Liability		$0

		Legal Liability		$0

		Unemployment		$0

		Fire and Theft Reserve		$0

		Grant Allotments		$1,728,007										$   576,002		$   576,002		$   576,002

		Total		$17,819,430										$   5,745,594		$   (10,083,096)		$   12,550,105



		Unreserved, Designated for Other Items Ending FB												$   6,264,382		$   4,176,254		2,088,127

		School Self Help		$2,578,362		kjk

		School Non-Staff (WSF)		$2,606,640		kjk								$   518,788		$   14,259,351		$   (10,461,978)

		Central Self Help		$858,281		kjk

		School/Self Help Advances		$1,667,016		kjk

		Traffic Ed Baseline Carry-forward		$34,137		kjk

		Demutualization Fund		$3,264,879

		SEA Roll-up		$209,915

		SEA Negotiated Carry-Forward		$0

		K-4/I728 Transfer Items		$502,646

		Unreserved, Designated FB to Balance 2005-06 Budget		$0

		Unreserved, Designated FB to Balance 2006-07 Budget		$5,173,537

		Election Costs		$830,000		kjk

		Academic Initiatives		$5,247,354		$750K in 06-07 and 07-08, $450K for class-cert prof dev

		Curriculum Adoption/Pathways		$1,136,414

kkent: $554K - 1000 42001271E0 for Math Adoption		$500K Pathways/$636 Math Adoption 06-07

		Safety Net		$1,069,310		actual 2005-06 revenue

		Insurance		$200,000

		Spec Ed		$250,000

		504 Liability		$250,000

		Legal Liability		$400,000

		Unemployment		$200,000

		Fire and Theft Reserve		$500,000

		Grant Allotments		$5,707,230

		Total Ending Reserve Balance		$32,685,721



		Change to Unreserved, Designated for Other Items

		School Self Help		$544,377

		School Non-Staff		$662,772

		Central Self Help		($53,173)

		School/Self Help Advances		($111,551)

		Traffic Ed Baseline Carry-forward		($54,502)

		Demutualization Fund		($1,474,848)

		SEA Roll-up		$0

		SEA Negotiated Carry-Forward		($125,942)

		K-4/I728 Transfer Items		($1,354,034)

		Unreserved, Designated FB to Balance 2005-06 Budget		$0

		Unreserved, Designated FB to Balance 2006-07 Budget		$5,173,537

		Election Costs		$430,000

		Academic Initiatives		$3,244,708

		Curriculum Adoption/Pathways		$1,136,414

		Safety Net		$1,069,310						$1,365,709.00

		Insurance		$200,000

		Spec Ed		$250,000

		504 Liability		$250,000

		Legal Liability		$400,000

		Unemployment		$200,000

		Fire and Theft Reserve		$500,000

		Grant Allotments		$3,979,223						$636,413.61

		Total		$14,866,292





				2006-07						Checks

		Beginning Fund Balance

		Reserved for Other Items		$0

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$824,018

		Reserved for Uninsured Risks		$1,000,000						$0.00

		Unreserved, Designated for Other Items		$32,685,721						$0.00

		Unreserved, Designated for Contingencies		$0						$0.00

		Unreserved, Undesignated Fund Balance		$26,581,200						($0.36)

		Total Beginning Fund Balance		$61,090,939						($0.36)



		Ending Fund Balance

		Reserved for Other Items		$3,325,606		grants carry-forward reclassed				$   5,105,606

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$780,000

		Reserved for Uninsured Risks		$1,000,000

		Unreserved, Designated for Other Items		$24,188,694

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		$29,374,718

		Total Ending Fund Balance		$58,669,017		$   - 0



		Change to Fund Balance

		Reserved for Other Items		$3,325,606

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		($44,018)

		Reserved for Uninsured Risks		$0

		Unreserved, Designated for Other Items		($8,497,027)		see next page

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		$2,793,518

		Total Change to Fund Balance		($2,421,922)





				2006-07

		Unreserved, Designated for Other Items Beginning FB

		School Self Help		$2,578,362

		School Non-Staff (WSF)		$2,606,640

		Central Self Help		$858,281

		School/Self Help Advances		$1,667,016

		Traffic Ed Baseline Carry-forward		$34,137

		Demutualization Fund		$3,264,879

		SEA Negotiated Carry-Forward		$209,915

		K-4/I728 Transfer Items		$502,646

		Unreserved, Designated FB to Balance 2006-07 Budget		$5,173,537

		Election Costs		$830,000

		Academic Initiatives		$5,247,354

		Curriculum Adoption/Pathways		$1,136,414

		Safety Net		$1,069,310

		Insurance		$200,000

		Spec Ed		$250,000

		504 Liability		$250,000

		Legal Liability		$400,000

		Unemployment		$200,000

		Fire and Theft Reserve		$500,000

		Legal Contingency		$0

		High School enrollment audit		$0

		Grant Allotments		$5,707,230

		Total		$32,685,721



		Unreserved, Designated for Other Items Ending FB

		School Self Help		$3,150,953

		School Non-Staff (WSF)		$2,845,072

		Central Self Help		$771,812

		School/Self Help Advances		$1,281,807

		Traffic Ed Baseline Carry-forward		$0						$0.00

		Demutualization Fund		$1,561,562

		SEA Negotiated Carry-Forward		$0

		K-4/I728 Transfer Items		$0

		Unreserved, Designated FB to Balance 2007-08 Budget		$5,825,378

		Election Costs		$400,000

		Academic Initiatives - 2007-08		$3,722,201

		Curriculum Adoption - 2008-09		$2,878,942

		Safety Net - 2007-08		$1,050,000

		Insurance		$0

		Spec Ed		$0

		504 Liability		$0

		Legal Liability		$0

		Unemployment		$0

		Fire and Theft Reserve		$0

		Legal Contingency		$500,000

		High School enrollment audit		$200,967

		Grant Allotments		$0		moved to reserved balance

		Total Ending Reserve Balance		$24,188,694



		Change to Unreserved, Designated for Other Items

		School Self Help		$572,591

		School Non-Staff		$238,432

		Central Self Help		($86,470)

		School/Self Help Advances		($385,209)

		Traffic Ed Baseline Carry-forward		($34,137)

		Demutualization Fund		($1,703,317)

		SEA Negotiated Carry-Forward		($209,915)

		K-4/I728 Transfer Items		($502,646)

		Unreserved, Designated FB to Balance 2007-08 Budget		$651,841

		Election Costs		($430,000)

		Academic Initiatives		($1,525,153)

		Curriculum Adoption/Pathways		$1,742,528

		Safety Net		($19,310)

		Insurance		($200,000)

		Spec Ed		($250,000)

		504 Liability		($250,000)

		Legal Liability		($400,000)

		Unemployment		($200,000)

		Fire and Theft Reserve		($500,000)

		Legal Contingency		$500,000

		High School enrollment audit		$200,967

		Grant Allotments		($5,707,230)						$   (2,789,797)

		Total		($8,497,028)





				2007-08						Checks

		Beginning Fund Balance

		Reserved for Other Items		$3,325,606		grants carry-forward				$   - 0

		Reserved for Debt Service		$0						$   - 0

		Reserved for Arbitrage Rebate		$0						$   - 0

		Reserved for Inventory		$780,000						$   - 0

		Reserved for Uninsured Risks		$1,000,000						$   - 0

		Unreserved, Designated for Other Items		$24,188,694						$   - 0

		Unreserved, Designated for Contingencies		$0						$   - 0

		Unreserved, Undesignated Fund Balance		$29,374,718						$   - 0

		Total Beginning Fund Balance		$58,669,017						$0.00



		Ending Fund Balance

		Reserved for Other Items		$6,010,284

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$822,000

		Reserved for Uninsured Risks		$1,000,000

		Unreserved, Designated for Other Items		$24,363,223

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		$27,610,995

		Total Ending Fund Balance		$59,806,502		$   0				$   (0)



		Change to Fund Balance

		Reserved for Other Items		$2,684,678		grants carry-forward

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$42,000

		Reserved for Uninsured Risks		$0

		Unreserved, Designated for Other Items		$174,529		see next page

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		($1,763,723)

		Total Change to Fund Balance		$1,137,484





				2007-08

		Unreserved, Designated for Other Items Beginning FB

		School Self Help		$3,150,953

		School Non-Staff (WSF)		$2,845,072

		Central Self Help		$771,812

		School/Self Help Advances		$1,281,807

		Traffic Ed Baseline Carry-forward		$0

		Demutualization Fund		$1,561,562

		Unreserved, Designated FB to Balance 2007-08 Budget		$5,825,378

		Unreserved, Designated FB to Balance 2008-09 Budget		$0

		Election Costs		$400,000

		Academic Initiatives - 2007-08		$3,722,201

		Curriculum Adoption - 2008-09		$2,878,942

		Safety Net - 2007-08		$1,050,000

		Legal Contingency		$500,000

		PAS Recovery		$0

		High School enrollment audit		$200,967

		Total		$24,188,694



		Unreserved, Designated for Other Items Ending FB

		School Self Help		$3,390,928

		School Non-Staff (WSF)		$1,553,070

		Central Self Help		$1,264,741

		School/Self Help Advances		$1,028,651

		Traffic Ed Baseline Carry-forward		$0

		Demutualization Fund		$0

		Unreserved, Designated FB to Balance 2007-08 Budget		$0

		Unreserved, Designated FB to Balance 2008-09 Budget		$12,641,000		2008-09 adopted

		Election Costs		$400,000				add $300K 2008-09 underspend

		Academic Initiatives - 2007-08		$0

		Curriculum Adoption - 2008-09		$2,878,942		2008-09 adopted

		Safety Net - 2008-09		$1,050,000		2008-09 adopted

		Legal Contingency		$0

		PAS Recovery		$155,891

		High School enrollment audit		$0

		Total Ending Reserve Balance		$24,363,223



		Change to Unreserved, Designated for Other Items

		School Self Help		$239,975

		School Non-Staff		($1,292,001)

		Central Self Help		$492,929

		School/Self Help Advances		($253,156)

		Traffic Ed Baseline Carry-forward		$0

		Demutualization Fund		($1,561,562)

		Unreserved, Designated FB to Balance 2007-08 Budget		($5,825,378)

		Unreserved, Designated FB to Balance 2008-09 Budget		$12,641,000

		Election Costs		$0

		Academic Initiatives		($3,722,201)

		Curriculum Adoption/Pathways		$0

		Safety Net		$0

		Legal Contingency		($500,000)

		PAS Recovery		$155,891

		High School enrollment audit		($200,967)

		Total		$174,529



				2008-09						Checks

		Beginning Fund Balance

		Reserved for Other Items		$6,010,284		Grants carry-forward				$   (0)

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$822,000

		Reserved for Uninsured Risks		$1,000,000

		Unreserved, Designated for Other Items		$30,903,060		$6.5M is reversal of legal settlement liability accrual per State Audit				$   0

		Unreserved, Designated for Contingencies		$0						$   - 0

		Unreserved, Undesignated Fund Balance		$27,610,995						$   (0)

		Total Beginning Fund Balance		$66,346,339						$   (0)



		Ending Fund Balance

		Reserved for Other Items		$3,265,614		Grants carry-forward

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$848,605

		Reserved for Uninsured Risks		$0

		Unreserved, Designated for Other Items		$31,559,411		see next page

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		$20,180,745

		Total Ending Fund Balance		$55,854,375		$   0



		Change to Fund Balance

		Reserved for Other Items		($2,744,670)

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$26,605

		Reserved for Uninsured Risks		($1,000,000)

		Unreserved, Designated for Other Items		$656,352

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		($7,430,250)

		Total Change to Fund Balance		($10,491,964)





				2008-09

		Unreserved, Designated for Other Items Beginning FB

		School Self Help		$3,390,928

		School Non-Staff (WSS)		$1,553,070

		Central Self Help		$1,264,741

		School/Self Help Advances		$1,028,651

		Traffic Ed Baseline Carry-forward		$0

		Unreserved, Designated FB to Balance 2008-09 Budget		$12,641,000

		Unreserved, Designated FB to Balance 2009-10 Budget		$0

		2008-09 Salary Savings to Balance 2009-10 Budget		$0

		2008-09 Underspend for 2009-10 RIF Recall		$0

		2008-09 Underspend for 2009-10 Negotiations		$0

		Election Costs		$400,000

		Curriculum Adoption - 2008-09		$2,878,942

		Academic Achievement		$0

		Safety Net - 2007-08		$1,050,000

		2011-12 Pension and "Catch-up" COLA		$0

		Legal Settlements		$6,539,837		$6.5M is reversal of legal settlement liability accrual per State Audit

		PAS Recovery		$155,891

		Total		$30,903,060



		Unreserved, Designated for Other Items Ending FB

		School Self Help		$3,651,189		2009-10 preliminary		$11,525,524

		School Non-Staff (WSS)		$1,255,429		2009-10 preliminary

		Central Self Help		$857,283		2009-10 preliminary

		School/Self Help Advances		$1,463,898		2009-10 preliminary

		Traffic Ed Baseline Carry-forward		$3,339		2009-10 preliminary

		Unreserved, Designated FB to Balance 2008-09 Budget		$0

		Unreserved, Designated FB to Balance 2009-10 Budget		$9,411,395		2009-10 adopted

		2008-09 Salary Savings to Balance 2009-10 Budget		$2,000,000		2009-10 adopted

		2008-09 Underspend for 2009-10 RIF Recall		$1,422,492		2009-10 adopted

		2008-09 Underspend for 2009-10 Negotiations		$4,000,000

		Election Costs		$434,183		2009-10 adopted budget is $344,817

		Curriculum Adoption - 2008-09		$0

		Academic Achievement		$1,200,000

		Safety Net - 2008-09		$0

		2011-12 Pension and "Catch-up" COLA		$2,000,000

		Legal Settlements		$3,860,204

		PAS Recovery		$0

		Total Ending Reserve Balance		$31,559,411



		Change to Unreserved, Designated for Other Items

		School Self Help		$260,261

		School Non-Staff		($297,641)

		Central Self Help		($407,458)

		School/Self Help Advances		$435,247

		Traffic Ed Baseline Carry-forward		$3,339

		Unreserved, Designated FB to Balance 2008-09 Budget		($12,641,000)

		Unreserved, Designated FB to Balance 2009-10 Budget		$9,411,395

		2008-09 Salary Savings to Balance 2009-10 Budget		$2,000,000

		2008-09 Underspend for 2009-10 RIF Recall		$1,422,492

		2008-09 Underspend for 2009-10 Negotiations		$4,000,000

		Election Costs		$34,183

		Curriculum Adoption - 2008-09		($2,878,942)

		Academic Achievement		$1,200,000

		Safety Net		($1,050,000)

		2011-12 Pension and "Catch-up" COLA		$2,000,000

		Legal Settlements		($2,679,633)

		PAS Recovery		($155,891)

		Total		$656,352





		F-196		2009-10						Checks w/ F196

		Beginning Fund Balance

		Reserved for Other Items		$3,265,614		grants carry-forward				$   - 0

		Reserved for Debt Service		$0						$   - 0

		Reserved for Arbitrage Rebate		$0						$   - 0

		Reserved for Inventory		$848,605						$   - 0

		Reserved for Uninsured Risks		$0						$   - 0

		Unreserved, Designated for Other Items		$31,559,411		detail next page				$   - 0		$   (0)

		Unreserved, Designated for Contingencies		$0						$   - 0

		Unreserved, Undesignated Fund Balance		$20,180,744						$   - 0		$   0

		Total Beginning Fund Balance		$55,854,375						$   - 0



		Ending Fund Balance

		Reserved for Other Items		$3,569,511

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$949,389

		Reserved for Uninsured Risks		$0

		Unreserved, Designated for Other Items		$28,584,854		detail next page						$   - 0

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		$18,229,486				$0

		Total Ending Fund Balance		$51,333,240		$   0



		Change to Fund Balance

		Reserved for Other Items		$303,897		grants carry-forward

		Reserved for Debt Service		$0

		Reserved for Arbitrage Rebate		$0

		Reserved for Inventory		$100,784

		Reserved for Uninsured Risks		$0

		Unreserved, Designated for Other Items		($2,974,557)		detail next page

		Unreserved, Designated for Contingencies		$0

		Unreserved, Undesignated Fund Balance		($1,951,258)

		Total Change to Fund Balance		($4,521,135)



		F-196		2009-10

		Unreserved, Designated for Other Items Beginning FB

		School Self Help		$3,651,189

		School Non-Staff (WSS)		$1,255,429

		Central Self Help		$857,283

		School/Self Help Advances		$1,463,898

		Traffic Ed Baseline Carry-forward		$3,339

		NSAP Schools/Central? Onetime CF		$0

		Lowell SIF 2010-11 advance carry-forward		$0

		Unreserved, Designated FB to Balance 2009-10 Budget		$9,411,395

		Unreserved, Designated FB to Balance 2010-11 Budget		$0

		2008-09 Underspend to Balance 2009-10 Budget		$2,000,000

		2009-10 Underspend to Balance 2010-11 Budget

		2008-09 Underspend for 2009-10 RIF Recall		$1,422,492

		2008-09 Underspend for 2009-10 Negotiations		$4,000,000

		Election Costs		$434,183

		Academic Achievement		$1,200,000

		2011-12 Pension and "Catch-up" COLA		$2,000,000

		Legal Settlements and Outside Counsel		$3,860,204

		Total		$31,559,411



		Unreserved, Designated for Other Items Ending FB

		School Self Help		$3,607,244

		School Non-Staff (WSS)		$1,415,787

		Central Self Help		$764,361

		School/Self Help Advances		$2,686,266

		Traffic Ed Baseline Carry-forward		$0		included in central self help

		NSAP Schools Onetime CF		$69,888

		Lowell SIF 2010-11 advance carry-forward		$21,600

		Unreserved, Designated FB to Balance 2009-10 Budget		$0

		Unreserved, Designated FB to Balance 2010-11 Budget		$4,450,000

		2008-09 Underspend to Balance 2009-10 Budget		$0

		2009-10 Underspend to Balance 2010-11 Budget		$9,192,140

		2008-09 Underspend for 2009-10 RIF Recall		$0

		2008-09 Underspend for 2009-10 Negotiations		$0

		Election Costs		$0

		Academic Achievement		$1,200,000

		2011-12 Pension and "Catch-up" COLA		$2,000,000

		Legal Settlements and Outside Counsel		$3,177,568

		Total Ending Reserve Balance		$28,584,854



		Change to Unreserved, Designated for Other Items

		School Self Help		($43,945)

		School Non-Staff (WSS)		$160,358

		Central Self Help		($92,922)

		School/Self Help Advances		$1,222,368

		Traffic Ed Baseline Carry-forward		($3,339)

		NSAP Schools/Central? Onetime CF		$69,888

		Lowell SIF 2010-11 advance carry-forward		$21,600

		Unreserved, Designated FB to Balance 2009-10 Budget		($9,411,395)

		Unreserved, Designated FB to Balance 2010-11 Budget		$4,450,000

		2008-09 Underspend to Balance 2009-10 Budget		($2,000,000)

		2009-10 Underspend to Balance 2010-11 Budget		$9,192,140

		2008-09 Underspend for 2009-10 RIF Recall		($1,422,492)

		2008-09 Underspend for 2009-10 Negotiations		($4,000,000)

		Election Costs		($434,183)

		Academic Achievement		$0

		2011-12 Pension and "Catch-up" COLA		$0

		Legal Settlements and Outside Counsel		($682,636)

		Total		($2,974,557)



		2010-11 F-196		2010-11				cks

		Beginning Fund Balance (Updated for New G.L. Codes)

		G.L.821  Restricted for Carryover of Restricted Revenues		$3,569,511		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$949,389

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$15,700,000		3.50% of 2010-11 adopted non-grant for 2011-12 bdev, nov 2010 board action decreased to 3.25% or $15.7M

		G.L.875  Assigned to Contingencies		$2,000,000		Pension/Catchup COLA

		G.L.888  Assigned to Other Purposes		$26,584,854		detail next page

		G.L.890  Unassigned Fund Balance		$2,529,486		calc				$   18,229,486		ERROR:#REF!

		Total Beginning Fund Balance		$51,333,240				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$4,258,091		per B Tsoi

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$834,595		per B Tsoi

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$16,200,000		3.25% of 2011-12 adopted non-grant for 2012-13 bdev				$   15,200,000		$   0		$   1,000,000

		G.L.875  Assigned to Contingencies		$2,000,000		Pension/Catchup COLA

		G.L.888  Assigned to Other Purposes		$24,480,635		detail next page

		G.L.890  Unassigned Fund Balance		$3,456,228		calc				$   19,656,228		$   0

		Total Ending Fund Balance		$51,229,549		per B Tsoi



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$688,580		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		($114,794)

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$500,000

		G.L.875  Assigned to Contingencies		$0		Pension/Catchup COLA

		G.L.888  Assigned to Other Purposes		($2,104,219)		detail next page

		G.L.890  Unassigned Fund Balance		$926,742

		Total Change to Fund Balance		($103,691)





		2010-11 F-196		2010-11

		G.L.888 Assigned to Other Purposes Beginning FB

		School Self Help		$3,607,244

		School Non-Staff (WSS)		$1,415,787

		Central Self Help		$764,361

		School/Self Help Advances (inc in Self Help above)		$2,686,266

		NSAP Schools Onetime CF		$69,888

		Lowell SIF 2010-11 advance carry-forward		$21,600

		Assigned FB to Balance 2010-11 Budget		$4,450,000

		2009-10 Underspend to Balance 2010-11 Budget		$9,192,140

		2010-11 Aug 31 Furlough Day to offset K-12 salary reductions		$0

		PASS PD carry-forward to offset K-12 salary reductions		$0

		Academic Achievement		$1,200,000

		Textual Materials		$0

		Textual Materials to offset 2011-12 K-12 salary reductions		$0

		Textual Materials to offset 2012-13 K-12 salary reductions		$0

		Legal Settlements and Outside Counsel		$3,177,568

		Total		$26,584,854



		G.L.888 Assigned to Other Purposes Ending FB

		School Self Help		$2,730,917		Includes $50K contingency for post F-196 adjs

		School Non-Staff (WSS)		$1,931,873

		Central Self Help		$1,023,270

		School/Self Help Advances		$3,015,511

		School/Self Help Advances		$0

		Traffic Ed Baseline Carry-forward		$0

		Assigned FB to Balance 2011-12 Budget		$2,500,000

		2010-11 Underspend to Balance 2011-12 Budget		$4,658,000

		2010-11 Aug 31 Furlough Day to offset K-12 salary reductions		$1,397,118

		PASS PD carry-forward to offset K-12 salary reductions		$60,000

		Academic Achievement		$0

		Textual Materials		$2,874,754

		Textual Materials to offset 2011-12 K-12 salary reductions		$909,123

		Textual Materials to offset 2012-13 K-12 salary reductions		$909,123

		Legal Settlements and Outside Counsel		$2,470,946		per John Cerqui

		Total Ending Reserve Balance		$24,480,635



		Change to G.L.888 Assigned to Other Purposes

		School Self Help		($876,327)

		School Non-Staff (WSS)		$516,086

		Central Self Help		$258,908

		School/Self Help Advances		$329,245

		G.L.821  Restricted for Carryover of Restricted Revenues		($69,888)

		G.L.830  Restricted for Debt Service		($21,600)

		Assigned FB to Balance 2011-12 Budget		($1,950,000)

		2009-10 Underspend to Balance 2010-11 Budget		($4,534,140)

		2010-11 Aug 31 Furlough Day to offset K-12 salary reductions		$1,397,118

		PASS PD carry-forward to offset K-12 salary reductions		$60,000

		Academic Achievement		($1,200,000)

		Textual Materials		$2,874,754

		Textual Materials to offset 2011-12 K-12 salary reductions		$909,123

		Textual Materials to offset 2012-13 K-12 salary reductions		$909,123

		Legal Settlements and Outside Counsel		($706,622)

		Total		($2,104,219)



		F-196		2011-12				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$4,258,091		per B Tsoi

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$834,595		per B Tsoi

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$16,200,000		3.25% of 2011-12 adopted non-grant for 2012-13 bdev

		G.L.875  Assigned to Contingencies		$2,000,000		Pension/Catchup COLA

		G.L.888  Assigned to Other Purposes		$24,480,635		detail on page 2 of 3

		G.L.890  Unassigned Fund Balance		$3,456,228								$   19,656,228

		Total Beginning Fund Balance		$51,229,549				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$2,951,301		per B Tsoi		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$943,119		per B Tsoi		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$16,700,000		3.25% of 2012-13 adopted non-grant for 2013-14 bdev		$0

		G.L.875  Assigned to Contingencies		$2,550,028		Estimated 13-14 Pension cost above revenue

		G.L.888  Assigned to Other Purposes		$26,332,251		detail on page 2 of 3		$0

		G.L.890  Unassigned Fund Balance		$4,118,033				($0)				$   0		$   20,818,033

		Total Ending Fund Balance		$53,594,732				$0



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($1,306,791)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$108,524

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$500,000						Rev/Tsfr		Expend		+/-

		G.L.875  Assigned to Contingencies		$550,028						$481,510,493		$   477,669,686		$3,840,807

		G.L.888  Assigned to Other Purposes		$1,851,616		detail on page 3 of 3				$65,723,606		$   67,199,230		($1,475,624)

		G.L.890  Unassigned Fund Balance		$661,806

		Total Change to Fund Balance		$2,365,183						$547,234,099		$   544,868,916		$2,365,183



		F-196		2011-12

		G.L.888 Assigned to Other Purposes Beginning FB

		School Self Help		$2,730,917

		School Non-Staff (WSS)		$1,931,873

		Central Self Help		$1,023,270

		School/Self Help Advances		$3,015,511

		Assigned FB to Balance 2011-12 Budget		$2,500,000

		2010-11 Underspend to Balance 2011-12 Budget		$4,658,000

		Aug 31 2011 Furlough Day to offset 2011-12 K-12 salary reductions		$1,397,118

		PASS PD 2010-11 underspend to offset 2011-12 K-12 salary reductions		$60,000

		Textual Materials		$2,874,754

		Textual Materials to offset 2011-12 K-12 salary reductions		$909,123

		Textual Materials to offset 2012-13 K-12 salary reductions		$909,123

		Indian Ed Audit		$0

		WSS Reserve cost above revenue		$0

		Uncertainty Contingency requests above adopted budget		$0

		Non-capital classroom capacity requirements		$0

		Legal Settlements and Outside Counsel		$2,470,946

		Total		$24,480,635



		G.L.888 Assigned to Other Purposes Ending FB

		School Self Help		$2,930,543		includes $100K for post F196 adjs

		School Non-Staff (WSS)		$1,768,429

		Central Self Help		$1,022,408

		School/Self Help Advances		$2,360,119

		Assigned FB to Balance 2012-13 Budget		$3,456,228

		2011-12 Underspend to Balance 2012-13 Budget		$6,760,000		Baseline ($3.5M), SPF (1.5M), Textual Materials ($1.2M), Math Adoption Year 6 ($560K)

		Aug 29, 2012 Furlough Day to offset 2012-13 K-12 salary reductions		$1,397,118

		PASS PD 2011-12 underspend to offset 2012-13 K-12 salary reductions		$60,000

		Textual Materials		$979,153

		Textual Materials to offset 2011-12 K-12 salary reductions		$0

		Textual Materials to offset 2012-13 K-12 salary reductions		$909,123

		Indian Ed Audit		$43,184		Based on 200 students for 2011-12

		WSS Reserve cost above revenue		$1,150,000

		Uncertainty Contingency requests above adopted budget		$375,000

		Non-capital classroom capacity requirements		$250,000

		Legal Settlements and Outside Counsel		$2,870,946		per John Cerqui, item is "budgeted" in Assigned Fund Balance not SAP/BDS cost centers

		Total Ending Reserve Balance		$26,332,251

		F-196		2011-12

		Change to G.L.888 Assigned to Other Purposes

		School Self Help		$199,626

		School Non-Staff (WSS)		($163,444)

		Central Self Help		($861)

		School/Self Help Advances		($655,392)

		Assigned FB to Balance Budget		$956,228

		Prior Year Underspend to Balance Budget		$2,102,000

		Furlough Day to offset K-12 salary reductions		$0

		PASS PD carry-forward to offset K-12 salary reductions		$0

		Textual Materials		($1,895,601)

		Textual Materials to offset 2011-12 K-12 salary reductions		($909,123)

		Textual Materials to offset 2012-13 K-12 salary reductions		$0

		Indian Ed Audit		$43,184

		WSS Reserve cost above revenue		$1,150,000

		Uncertainty Contingency requests above adopted budget		$375,000

		Non-capital classroom capacity requirements		$250,000

		Legal Settlements and Outside Counsel		$400,000

		Total		$1,851,616



		F-196		2012-13				cks		48

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$2,951,301				$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$943,119				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$16,700,000		3.25% of 2012-13 adopted non-grant for 2013-14 bdev		$0

		G.L.875  Assigned to Contingencies		$2,550,028		Pension		($0)

		G.L.888  Assigned to Other Purposes		$26,332,251		detail on page 2 of 3		($0)

		G.L.890  Unassigned Fund Balance		$4,118,033				$0

		Total Beginning Fund Balance		$53,594,732				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$2,659,032		SAP Report GR55		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,378,160		SAP Report GR55		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$18,100,000		3.25% of 2013-14 adopted non-grant for 2014-15 bdev		$0		ERROR:#REF!

		G.L.875  Assigned to Contingencies		$0		Pension		($0)

		G.L.888  Assigned to Other Purposes		$25,094,275		detail on page 2 of 3		($0)

		G.L.890  Unassigned Fund Balance		$1,758,323				$0		ERROR:#REF!

		Total Ending Fund Balance		$48,989,789		SAP Report GR55		$0		ERROR:#REF!		$   19,858,323



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($292,269)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$435,041

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$1,400,000

		G.L.875  Assigned to Contingencies		($2,550,028)

		G.L.888  Assigned to Other Purposes		($1,237,976)		detail on page 3 of 3

		G.L.890  Unassigned Fund Balance		($2,359,710)

		Total Change to Fund Balance		($4,604,942)



		F-196		2012-13				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Self Help		$2,930,543

		School Non-Staff (WSS)		$1,768,429

		Central Self Help		$1,022,408

		School/Self Help Advances		$2,360,119

		Assigned FB to Balance 2012-13 Budget		$3,456,228

		2011-12 Underspend to Balance 2012-13 Budget		$6,760,000

		Aug 29 2012 Furlough Day to offset 2012-13 K-12 salary reductions		$1,397,118

		PASS PD 2011-12 underspend to offset 2012-13 K-12 salary reductions		$60,000

		Textual Materials		$979,153

		Textual Materials to offset 2012-13 K-12 salary reductions		$909,123

		Common Core		$0

		Audit recovery		$43,184

		WSS Reserve cost above revenue		$1,150,000

		Uncertainty Contingency requests above adopted budget		$375,000

		Non-capital classroom capacity requirements		$250,000

		Legal Settlements and Outside Counsel		$2,870,946

		Total		$26,332,251				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Self Help		$2,572,351		 + $150K for post F196 adjs

		School Non-Staff (WSS)		$1,098,184

		Central Self Help		$1,711,052

		School/Self Help Advances		$3,026,187

		Assigned FB to Balance 2013-14 Budget		$4,118,033								$   1,758,323		above 3.25%

		2012-13 Underspend to Balance 2013-14 Budget		$3,100,000		Baseline ($2.5M), Impairment ($0.6M)						$   2,500,000

		Aug 29, 2012 Furlough Day to offset 2012-13 K-12 salary reductions		$0

		PASS PD 2011-12 underspend to offset 2012-13 K-12 salary reductions		$0

		Textual Materials		$2,267,468		Math Adoption ($1.5M), Supp Levy CF ($0.4M), Math Consumables CF ($0.3M), Music CF ($3K)						$   1,500,000

		Textual Materials to offset 2012-13 K-12 salary reductions		$0

		Common Core		$2,000,000								$   2,000,000

		Audit recovery		$201,000		Potential HS grant

		WSS Reserve cost above revenue		$500,000								$   500,000

		Uncertainty Contingency requests above adopted budget		$1,000,000								$   1,000,000

		Non-capital classroom capacity requirements		$0								$   9,258,323

		Legal Settlements and Outside Counsel		$3,500,000		per John Cerqui

		Total Ending Reserve Balance		$25,094,275				$0		$   28,188,348

		F-196		2012-13				cks

		Change to G.L.888 Assigned to Other Purposes

		School Self Help		($358,192)

		School Non-Staff (WSS)		($670,245)

		Central Self Help		$688,643

		School/Self Help Advances		$666,068

		Assigned FB to Balance Budget		$661,806

		Prior Year Underspend to Balance Budget		($3,660,000)

		Furlough Day to offset K-12 salary reductions		($1,397,118)

		PASS PD carry-forward to offset K-12 salary reductions		($60,000)

		Textual Materials		$1,288,315

		Textual Materials to offset 2012-13 K-12 salary reductions		($909,123)

		Common Core		$2,000,000

		Audit recovery		$157,816

		WSS Reserve cost above revenue		($650,000)

		Uncertainty Contingency requests above adopted budget		$625,000

		Non-capital classroom capacity requirements		($250,000)

		Legal Settlements and Outside Counsel		$629,054

		Total		($1,237,976)



		F-196		2013-14				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$2,659,032		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,378,160				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$18,100,000		3.25% of 2013-14 adopted non-grant for 2014-15 bdev		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$25,094,275		detail on page 2		$0

		G.L.890  Unassigned Fund Balance		$1,758,323				$0

		Total Beginning Fund Balance		$48,989,789				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$3,669,541		SAP Report GR55		$0		2014-15 grant carryforward advances = $0

		G.L.830  Restricted for Debt Service

		G.L.835  Restricted for Arbitrage Rebate

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,306,347		SAP Report GR55		$0

		G.L.850  Restricted for Uninsured Risks

		G.L.872  Committed to Minimum Fund Balance Policy		$19,700,000		3.25% of 2014-15 adopted non-grant for 2015-16 bdev		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$24,681,674		detail on page 2		$0

		G.L.890  Unassigned Fund Balance		$2,767,665				$0

		Total Ending Fund Balance		$52,125,227		SAP Report GR55		$0



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,010,509		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		($71,813)

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Minimum Fund Balance Policy		$1,600,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		($412,601)		detail on page 3

		G.L.890  Unassigned Fund Balance		$1,009,342

		Total Change to Fund Balance		$3,135,438



		F-196		2013-14				cks

		G.L.888 Assigned to Other Purposes Beginning Balance

		School Non-Staff (WSS) Carry Forward		$1,098,184

		School Self Help Carry Forward		$2,572,351

		Central Baseline Carry Forward		$0

		Central Self Help Carry Forward		$1,711,052

		Carry Forward Advances		$3,026,187

		Assigned FB to Balance 2013-14 Budget		$4,118,033

		2012-13 Underspend to Balance 2013-14 Budget		$3,100,000

		Textual Materials		$2,267,468		Math Adoption ($1.5M), Supp Levy CF ($0.4M), Math Consumables CF ($0.3M), Music CF ($3K)

		Common Core		$2,000,000

		Audit recovery		$201,000

		WSS Reserve cost above revenue		$500,000

		Uncertainty Contingency requests above adopted budget		$1,000,000

		Legal Settlements and Outside Counsel		$3,500,000

		Total Beginning Balance		$25,094,275				$0



		G.L.888 Assigned to Other Purposes Ending Balance

		School Non-Staff (WSS) Carry Forward		$1,861,527		 + $150K for post F196 adjs

		School Self Help Carry Forward		$2,647,530

		Central Baseline Carry Forward		$459,553		inc $25K textual materials

		Central Self Help Carry Forward		$1,718,132

		Carry Forward Advances		$4,093,470		inc $806K common core

		Assigned FB to Balance 2014-15 Budget		$1,758,323

		2013-14 Underspend to Balance 2014-15 Budget		$2,800,000

		Textual Materials		$0

		Common Core		$2,000,000

		Audit recovery		$0

		WSS Reserve cost above revenue		$0

		Uncertainty Contingency requests above adopted budget		$5,000,000

		Legal Settlements and Outside Counsel		$2,343,139		per John Cerqui

		Total Ending Balance		$24,681,674

		F-196		2013-14				cks

		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$763,343

		School Self Help Carry Forward		$75,179

		Central Baseline Carry Forward		$459,553

		Central Self Help Carry Forward		$7,080

		Carry Forward Advances		$1,067,283

		Assigned FB to Balance 2014-15 Budget		($2,359,710)

		2013-14 Underspend to Balance 2014-15 Budget		($300,000)

		Textual Materials		($2,267,468)

		Common Core		$0

		Audit recovery		($201,000)

		WSS Reserve cost above revenue		($500,000)

		Uncertainty Contingency requests above adopted budget		$4,000,000

		Legal Settlements and Outside Counsel		($1,156,861)

		Total Change		($412,601)						$   0



		F-196		2014-15				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$3,669,541		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,306,347				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$19,700,000		3.25% of 2014-15 adopted non-grant for 2015-16 bdev		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$24,681,674		detail on page 2 of 3		$0

		G.L.890  Unassigned Fund Balance		$2,767,665				$0

		Total Beginning Fund Balance		$52,125,227				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$4,652,216		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,382,803				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$21,800,000		3.25% of 2015-16 adopted non-grant budget for 2016-17 bdev		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$33,781,063		detail on page 2 of 3		$0

		G.L.890  Unassigned Fund Balance		$3,365,634				$0

		Total Ending Fund Balance		$64,981,716				$0



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$982,675		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$76,456

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$2,100,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$9,099,389		detail on page 3 of 3

		G.L.890  Unassigned Fund Balance		$597,969

		Total Change to Fund Balance		$12,856,489



		F-196		2014-15				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$1,861,527

		School Self Help Carry Forward		$2,647,530

		Central Baseline Carry Forward		$459,553

		Central Self Help Carry Forward		$1,718,132

		Carry Forward Advances		$4,093,470

		Assigned FB to Balance 2014-15 Budget		$1,758,323

		2013-14 Underspend to Balance 2014-15 Budget		$2,800,000

		Textual Materials		$0

		Common Core		$2,000,000

		Audit recovery		$0

		WSS Reserve cost above revenue		$0

		Uncertainty Contingency requests above adopted budget		$5,000,000

		Legal Settlements and Outside Counsel		$2,343,139

		Total Beginning Balance		$24,681,674				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$2,428,429		inc $150K for post F196 adjs

		School Self Help Carry Forward		$3,042,788		inc $324K for 2014-15 Q4 sub reimb

		Central Baseline Carry Forward		$298,745

		Central Self Help Carry Forward		$1,740,034

		Carry Forward Advances		$4,428,717

		Assigned FB to Balance 2015-16 Budget		$2,300,000

		2014-15 Underspend to Balance 2015-16 Budget		$8,500,000

		Textual Materials		$5,000,000

		Common Core		$1,850,000		$2.0M less $150K allocated in 2014-15						$   17,650,000		$   - 0

		Audit recovery		$0

		WSS Reserve cost above revenue		$0

		Uncertainty Contingency requests above adopted budget		$0

		Legal Settlements and Outside Counsel		$4,192,351		per John Cerqui

		Total Ending Balance		$33,781,063				$0

		F-196		2014-15				cks

		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$566,902

		School Self Help Carry Forward		$395,258

		Central Baseline Carry Forward		($160,808)

		Central Self Help Carry Forward		$21,902

		Carry Forward Advances		$335,247

		Assigned FB to Balance 2015-16 Budget		$541,677

		2014-15 Underspend to Balance 2015-16 Budget		$5,700,000

		Textual Materials		$5,000,000

		Common Core		($150,000)

		Audit recovery		$0

		WSS Reserve cost above revenue		$0

		Uncertainty Contingency requests above adopted budget		($5,000,000)

		Legal Settlements and Outside Counsel		$1,849,212

		Total Change		$9,099,389				$0



		2015-16  for 2016-17 F-195		2015-16				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$4,652,216		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,382,803				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$21,800,000				$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$33,781,063		detail on page 2 of 2		$0

		G.L.890  Unassigned Fund Balance		$3,365,634				$0

		Total Beginning Fund Balance		$64,981,716				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$990,053		2016-17 grants carry-forward advances

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,382,803		update for F-196

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$27,900,000		3.25% of 2016-17 adopted non-grant for 2017-18 bud dev

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$48,057,985		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$1,000,000

		Total Ending Fund Balance		$79,330,841



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($3,662,163)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$6,100,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$14,276,922		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		($2,365,634)

		Total Change to Fund Balance		$14,349,125



		2015-16  for 2016-17 F-195		2015-16				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$2,428,429										$   21.8

		School Self Help Carry Forward		$3,042,788										$   4.7

		Central Baseline Carry Forward		$298,745										$   5.5

		Central Self Help Carry Forward		$1,740,034										$   4.4

		Carry Forward Advances		$4,428,717										$   0.3

		Assigned FB to Balance 2015-16 Budget		$2,300,000										$   2

		2014-15 Underspend to Balance 2015-16 Budget		$8,500,000										$   10.8

		2014-15 Underspend to Balance 2016-17 Budget		$0										$   4.2

		Textual Materials		$5,000,000										$   5.0

		Common Core		$1,850,000										$   1.9

		Audit recovery		$0										$   3.4

		Legal Settlements and Outside Counsel		$4,192,351										$   1.4

		Total Beginning Balance		$33,781,063				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$3,000,000		Carry Forward (inc Advances) is $10.5M.  Update for 2015-16 F-196.

		School Self Help Carry Forward		$4,289,201

		Central Baseline Carry Forward		$500,000

		Central Self Help Carry Forward		$1,688,457

		Carry Forward Advances		$1,022,342		thru 2016-17 Rec Budget				$   10,500,000

		Assigned FB to Balance 2016-17 Budget		$3,365,634

		2015-16 Underspend to Balance 2016-17 Budget		$20,000,000

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		Textual Materials		$5,000,000		not deployed in 2015-16				ERROR:#REF!		See row 338 of gap worksheet

		Common Core		$0		2015-16 onetime

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$4,192,351		Update for 2015-16 F-196

		Total Ending Balance		$48,057,985				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$571,571

		School Self Help Carry Forward		$1,246,413

		Central Baseline Carry Forward		$201,255

		Central Self Help Carry Forward		($51,577)

		Carry Forward Advances		($3,406,375)

		Assigned FB to Balance 2016-17 Budget		$1,065,634

		2015-16 Underspend to Balance 2016-17 Budget		$11,500,000

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		Textual Materials		$0

		Common Core		($1,850,000)

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$0

		Total Change		$14,276,922				$0



		2016-17 F-195		2016-17				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$990,053		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,382,803

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$27,900,000		3.25% of 2016-17 adopted non-grant for 2017-18 bud dev

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$48,057,985		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$1,000,000

		Total Beginning Fund Balance		$79,330,841				$0						$   4,600,000



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,382,803

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$27,900,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		ERROR:#REF!		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$1,000,000

		Total Ending Fund Balance		ERROR:#REF!				ERROR:#REF!



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($990,053)

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		ERROR:#REF!		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$0

		Total Change to Fund Balance		ERROR:#REF!



		2016-17 F-195		2016-17				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$3,000,000

		School Self Help Carry Forward		$4,289,201

		Central Baseline Carry Forward		$500,000

		Central Self Help Carry Forward		$1,688,457

		Carry Forward Advances		$1,022,342						$   10,500,000

		Assigned FB to Balance 2016-17 Budget		$3,365,634

		2015-16 Underspend to Balance 2016-17 Budget		$20,000,000

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		Textual Materials		$5,000,000

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$4,192,351

		Total Beginning Balance		$48,057,985				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$0

		School Self Help Carry Forward		$0

		Central Baseline Carry Forward		$0

		Central Self Help Carry Forward		$0

		Carry Forward Advances		$0

		Assigned FB to Balance 2016-17 Budget		Other Revenue

		2015-16 Underspend to Balance 2016-17 Budget		ERROR:#REF!

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		Textual Materials		$5,000,000

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$4,192,351

		Total Ending Balance		ERROR:#REF!				ERROR:#REF!



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($3,000,000)

		School Self Help Carry Forward		($4,289,201)

		Central Baseline Carry Forward		($500,000)

		Central Self Help Carry Forward		($1,688,457)

		Carry Forward Advances		($1,022,342)

		Assigned FB to Balance 2016-17 Budget		ERROR:#VALUE!

		2015-16 Underspend to Balance 2016-17 Budget		ERROR:#REF!

		2015-16 Underspend to Balance 2017-18 Budget		$0

		Textual Materials		$0

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$0

		Total Change		ERROR:#VALUE!				ERROR:#REF!



		F-196		2015-16				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$4,652,216		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,382,803				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$21,800,000				$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$33,781,063		detail on page 2 of 2		$0

		G.L.890  Unassigned Fund Balance		$3,365,634				$0

		Total Beginning Fund Balance		$64,981,716				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$5,122,470		grants carry-forward		$0

		G.L.830  Restricted for Debt Service

		G.L.835  Restricted for Arbitrage Rebate

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,551,110				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$23,300,000		3.25% of 2016-17 adopted non-grant budget for 2017-18 bud dev		$0

		G.L.875  Assigned to Contingencies

		G.L.888  Assigned to Other Purposes		$45,019,063		detail on page 2 of 2		($0)

		G.L.890  Unassigned Fund Balance		$3,057,514				$0

		Total Ending Fund Balance		$78,050,158				$0



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$470,254		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$168,307

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$1,500,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$11,238,000		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		($308,119)

		Total Change to Fund Balance		$13,068,442



		F-196		2015-16				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$2,428,429										$   21.8

		School Self Help Carry Forward		$3,042,788										$   4.7

		Central Baseline Carry Forward		$298,745										$   5.5

		Central Self Help Carry Forward		$1,740,034										$   4.4

		Carry Forward Advances		$4,428,717										$   0.3

		Assigned FB to Balance 2015-16 Budget		$2,300,000										$   2

		2014-15 Underspend to Balance 2015-16 Budget		$8,500,000										$   10.8

		2015-16 Underspend to Balance 2017-18 Budget		$0										$   4.2

		Textual Materials		$5,000,000		not deployed in 2015-16								$   5.0

		Common Core		$1,850,000										$   1.9

		Audit recovery		$0										$   3.4

		Legal Settlements and Outside Counsel		$4,192,351										$   1.4

		Total Beginning Balance		$33,781,063				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$2,859,885						$0 for post F-196 adjs

		School Self Help Carry Forward		$3,520,548

		Central Baseline Carry Forward		$120,000

		Central Self Help Carry Forward		$2,033,109

		Carry Forward Advances		$2,750,530						$   - 0

		Assigned FB to Balance 2016-17 Budget		$3,365,634

		2015-16 Underspend to Balance 2016-17 Budget		$20,000,000

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		Textual Materials		$0		transferred to balancing 2017-18

		Common Core		$0		2015-16 onetime

		Audit recovery		$427,358		ALE per SAO

		Legal Settlements and Outside Counsel		$4,942,000		per J Cerqui

		Total Ending Balance		$45,019,063				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$431,456

		School Self Help Carry Forward		$477,760

		Central Baseline Carry Forward		($178,745)

		Central Self Help Carry Forward		$293,075

		Carry Forward Advances		($1,678,187)

		Assigned FB to Balance 2016-17 Budget		$1,065,634

		2015-16 Underspend to Balance 2016-17 Budget		$11,500,000

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		Textual Materials		($5,000,000)

		Common Core		($1,850,000)

		Audit recovery		$427,358

		Legal Settlements and Outside Counsel		$749,649

		Total Change		$11,238,000				$0



		2016-17 F-196 for 2017-18 F-195		2016-17				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$5,122,470		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,551,110				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$23,300,000				$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$45,019,063		detail on page 2 of 2		$0

		G.L.890  Unassigned Fund Balance		$3,057,514				$0

		Total Beginning Fund Balance		$78,050,158				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$0		2017-18 grants carry-forward advances

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,551,110		update for F-196

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$11,800,000		(1.66% of 2015-16 general fund expend per June 7, 2017 Board Action for 2018-19 bud dev. Update for 2016-17 F-196.						$   11,796,088

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$50,311,727		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$5,000,000		placeholder

		Total Ending Fund Balance		$68,662,837



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($5,122,470)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		($11,500,000)

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$5,292,664		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$1,942,486

		Total Change to Fund Balance		($9,387,321)



		2016-17 F-196 for 2017-18 F-195		2016-17				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$2,859,885										$   21.8

		School Self Help Carry Forward		$3,520,548										$   4.7

		Central Baseline Carry Forward		$120,000										$   5.5

		Central Self Help Carry Forward		$2,033,109										$   4.4

		Carry Forward Advances		$2,750,530										$   0.3

		Assigned FB to Balance 2016-17 Budget		$3,365,634										$   2

		2015-16 Underspend to Balance 2016-17 Budget		$20,000,000										$   10.8

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000										$   4.2

		Committed to Econ Stabilization to Balance 2016-17 Budget		$0										$   1.9

		2016-17 Underspend to Balance 2018-19 Budget		$0

		Textual Materials		$0										$   5.0

		Audit recovery		$427,358		ALE per SAO								$   3.4

		Legal Settlements and Outside Counsel		$4,942,000		per J Cerqui								$   1.4

		Total Beginning Balance		$45,019,063				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$3,000,000		Carry Forward (inc Advances) is $11.8M.  Update for 2016-17 F-196.

		School Self Help Carry Forward		$4,347,717

		Central Baseline Carry Forward		$105,898

		Central Self Help Carry Forward		$2,203,378

		Carry Forward Advances		$2,143,007		thru 2017-18 Rec Budget				$   11,800,000

		Assigned FB to Balance 2017-18 Budget		$3,057,514

		2016-17 Underspend to Balance 2017-18 Budget		$10,293,012						$0.00

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		Committed to Econ Stabilization to Balance 2017-18 Budget		$11,500,000						$   (48,548,743)

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000

		Textual Materials		$0

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$3,661,200		Update for 2016-17 F-196				$   - 0

		Total Ending Balance		$50,311,727				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$140,115

		School Self Help Carry Forward		$827,170

		Central Baseline Carry Forward		($14,102)

		Central Self Help Carry Forward		$170,269

		Carry Forward Advances		($607,523)

		Assigned FB to Balance 2017-18 Budget		($308,120)

		2016-17 Underspend to Balance 2017-18 Budget		($9,706,988)

		2015-16 Underspend to Balance 2017-18 Budget		$0

		Committed to Econ Stabilization to Balance 2017-18 Budget		$11,500,000

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000

		Textual Materials		$0

		Audit recovery		($427,358)

		Legal Settlements and Outside Counsel		($1,280,800)

		Total Change		$5,292,664				$0



		F-195		2017-18				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$0		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0				$0

		G.L.835  Restricted for Arbitrage Rebate		$0				$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,551,110				$0

		G.L.850  Restricted for Uninsured Risks		$0				$0

		G.L.872  Committed to Economic Stabilization		$11,800,000		(1.66% of 2015-16 general fund expend per June 7, 2017 Board Action for 2018-19 bud dev. Update for 2016-17 F-196.		$0

		G.L.875  Assigned to Contingencies		$0				$0

		G.L.888  Assigned to Other Purposes		$50,311,727		detail on page 2 of 2		$0

		G.L.890  Unassigned Fund Balance		$5,000,000				$0

		Total Beginning Fund Balance		$68,662,837				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$0		2017-18 grants carry-forward advances

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,551,110		update for F-196

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$11,800,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$19,816,215		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$5,000,000

		Total Ending Fund Balance		$38,167,325



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$0		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		($30,495,512)		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$0

		Total Change to Fund Balance		($30,495,512)



		F-195		2017-18				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$3,000,000

		School Self Help Carry Forward		$4,347,717

		Central Baseline Carry Forward		$105,898

		Central Self Help Carry Forward		$2,203,378

		Carry Forward Advances		$2,143,007

		Assigned FB to Balance 2017-18 Budget		$3,057,514

		2016-17 Underspend to Balance 2017-18 Budget		$10,293,012

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		Committed to Econ Stabilization to Balance 2017-18 Budget		$11,500,000						$   (48,548,743)

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000

		2017-18 Underspend to Balance 2018-19 Budget		$0

		Textual Materials		$0

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$3,661,200		J Cerqui qtr updates

		Total Beginning Balance		$50,311,727				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$0

		School Self Help Carry Forward		$0

		Central Baseline Carry Forward		$0

		Central Self Help Carry Forward		$0

		Carry Forward Advances		$0

		Assigned FB to Balance 2017-18 Budget		$0

		2016-17 Underspend to Balance 2017-18 Budget		$0

		2015-16 Underspend to Balance 2017-18 Budget		$0

		Committed to Econ Stabilization to Balance 2017-18 Budget		$0

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000

		2017-18 Underspend to Balance 2018-19 Budget		$11,155,015		Conference budget

		Textual Materials		$0

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$3,661,200

		Total Ending Balance		$19,816,215				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($3,000,000)

		School Self Help Carry Forward		($4,347,717)

		Central Baseline Carry Forward		($105,898)

		Central Self Help Carry Forward		($2,203,378)

		Carry Forward Advances		($2,143,007)

		Assigned FB to Balance 2017-18 Budget		($3,057,514)

		2016-17 Underspend to Balance 2017-18 Budget		($10,293,012)

		2015-16 Underspend to Balance 2017-18 Budget		($5,000,000)

		Committed to Econ Stabilization to Balance 2017-18 Budget		($11,500,000)

		2016-17 Underspend to Balance 2018-19 Budget		$0

		2017-18 Underspend to Balance 2018-19 Budget		$11,155,015

		Textual Materials		$0

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$0

		Total Change		($30,495,512)				$0



		F-196		2016-17				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$5,122,470		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,551,110				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$23,300,000				$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$45,019,063		detail on page 2 of 2		$0

		G.L.890  Unassigned Fund Balance		$3,057,514				$0

		Total Beginning Fund Balance		$78,050,158				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$7,009,467		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$3,527,573		per B Tsoi Oct 17		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$22,600,000		3.00% of 2016-17 general fund expend per June 7, 2017 Board Action for 2018-19 bud dev.		$0		$27,100,000		3.60% of 2016-17 general fund expend				$   27,100,000		$   4,500,000		$24,600,000		3.27% of 2016-17 general fund expend				$   24,600,000		$   2,000,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$56,630,212		detail on page 2 of 2		($0)

		G.L.890  Unassigned Fund Balance		$4,233,508		calc		$0

		Total Ending Fund Balance		$94,000,760		per B Tsoi Oct 17		$0



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,886,997		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,976,463

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		($700,000)

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$11,611,149		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$1,175,994

		Total Change to Fund Balance		$15,950,602



		F-196		2016-17				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$2,859,885

		School Self Help Carry Forward		$3,520,548

		Central Baseline Carry Forward		$120,000

		Central Self Help Carry Forward		$2,033,109

		Carry Forward Advances		$2,750,530

		2015-16 Underspend to Balance 2016-17 Budget		$20,000,000

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		2016-17 Underspend to Balance 2017-18 Budget		$0

		2016-17 Underspend to Balance 2018-19 Budget		$0

		Assigned FB to Balance 2016-17 Budget		$3,365,634

		Committed to Econ Stabilization to Balance 2016-17 Budget		$0

		Textual Materials		$0

		Audit recovery		$427,358		ALE per SAO

		Legal Settlements and Outside Counsel		$4,942,000		per J Cerqui

		Total Beginning Balance		$45,019,063				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$2,304,159

		School Self Help Carry Forward		$3,895,906

		Central Baseline Carry Forward		$1,014,889

		Central Self Help Carry Forward		$1,609,018

		Carry Forward Advances		$2,760,887				$0

		2015-16 Underspend to Balance 2016-17 Budget		$0

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000				$0

		2016-17 Underspend to Balance 2017-18 Budget		$11,720,546		inc $1.4M Spec Ed enroll post-adopt		$0

		2016-17 Underspend to Balance 2018-19 / 2019-20 Budgets		$10,000,000		$5.0M each year		$0

		Assigned FB to Balance 2017-18 Budget		$3,057,514

		Committed to Econ Stabilization to Balance 2017-18 Budget		$11,500,000				$0

		Textual Materials		$0

		Audit recovery		$0

		Legal Settlements and Outside Counsel		$3,767,292		per J Cerqui		$0

		Total Ending Balance		$56,630,212				$0				$   31,278,061



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($555,726)

		School Self Help Carry Forward		$375,359

		Central Baseline Carry Forward		$894,889

		Central Self Help Carry Forward		($424,091)

		Carry Forward Advances		$10,357

		2015-16 Underspend to Balance 2016-17 Budget		($20,000,000)

		2015-16 Underspend to Balance 2017-18 Budget		$0

		2016-17 Underspend to Balance 2017-18 Budget		$11,720,546

		2016-17 Underspend to Balance 2018-19 Budget		$10,000,000

		Assigned FB to Balance 2017-18 Budget		($308,120)

		Committed to Econ Stabilization to Balance 2017-18 Budget		$11,500,000

		Textual Materials		$0

		Audit recovery		($427,358)

		Legal Settlements and Outside Counsel		($1,174,708)

		Total Change		$11,611,149				$0



		2017-18 F-196 for 2018-19 F-195		2017-18				cks		2019-20 note, use 2017-18 F-196 for (2018-19 F-196 for 2019-20 F-195), and 2019-20 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$7,009,467		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$3,527,573				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$22,600,000		3.00% of 2016-17 general fund expend per June 7, 2017 Board Action for 2018-19 bud dev.		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$56,630,212		detail on page 2 of 2		$0

		G.L.890  Unassigned Fund Balance		$4,233,508				($0)

		Total Beginning Fund Balance		$94,000,760				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,000,000		2018-19 grants carry-forward advances

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$3,527,573		update for F-196

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$22,600,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$52,755,959		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$10,000,000		placeholder

		Total Ending Fund Balance		$89,883,532



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($6,009,467)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		($3,874,253)		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$5,766,492

		Total Change to Fund Balance		($4,117,228)



		2017-18 F-196 for 2018-19 F-195		2017-18				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$2,304,159

		School Self Help Carry Forward		$3,895,906

		Central Baseline Carry Forward		$1,014,889

		Central Self Help Carry Forward		$1,609,018

		Carry Forward Advances		$2,760,887

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		2016-17 Underspend to Balance 2017-18 Budget		$11,720,546		inc $1.4M Spec Ed enroll post-adopt

		2016-17 Underspend to Balance 2018-19 / 2019-20 Budgets		$10,000,000		$5.0M each year

		Assigned FB to Balance 2017-18 Budget		$3,057,514

		Committed to Econ Stabilization to Balance 2017-18 Budget		$11,500,000

		Textual Materials		$0

		Legal Settlements and Outside Counsel		$3,767,292		per J Cerqui

		Total Beginning Balance		$56,630,212				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$3,000,000		Carry Forward (inc Advances) is $11.8M.  Update for 2017-18 F-196.

		School Self Help Carry Forward		$4,871,375

		Central Baseline Carry Forward		$570,000

		Central Self Help Carry Forward		$2,161,764

		Carry Forward Advances		$1,196,861		thru 2017-18 Rec Budget		($3,000,000)		$14,800,000

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000		from $5.0M each year (above)						ERROR:#REF!

		2017-18 Underspend to Balance 2018-19 Budget		$23,555,015		$11.2M adopted + $12.4M operating						ERROR:#REF!

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000		from $5.0M each year (above)

		Assigned FB to Balance 2018-19 Budget		$4,000,000

		Committed to Econ Stabilization to Balance 2018-19 Budget		$0				$0

		Textual Materials		$0

		Legal Settlements and Outside Counsel		$3,400,944		Update for 2017-18 F-196

		Total Ending Balance		$52,755,959				$0		$   (45,844,255)		$   44,355,015		$   90,199,270



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$695,841

		School Self Help Carry Forward		$975,469

		Central Baseline Carry Forward		($444,889)

		Central Self Help Carry Forward		$552,746

		Carry Forward Advances		($1,564,026)

		2016-17 Underspend to Balance 2018-19 Budget		$0

		2017-18 Underspend to Balance 2018-19 Budget		$11,834,469

		2016-17 Underspend to Balance 2018-19 / 2019-20 Budgets		($5,000,000)

		Assigned FB to Balance 2018-19 Budget		$942,486

		Committed to Econ Stabilization to Balance 2018-19 Budget		($11,500,000)

		Textual Materials		$0

		Legal Settlements and Outside Counsel		($366,348)

		Total Change		($3,874,253)				$0



		F-195		2018-19				cks

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,000,000		2018-19 grants carry-forward advances		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$3,527,573				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$22,600,000		3.00% of 2016-17 general fund expend per June 7, 2017 Board Action for 2018-19 bud dev.		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$52,755,959		detail on page 2 of 2		$0

		G.L.890  Unassigned Fund Balance		$10,000,000				$0

		Total Beginning Fund Balance		$89,883,532				$0		$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$3,527,573		update for F-196

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$   24,600,000		Add $2.0M, 3.27% of 2016-17 general fund expend for 2019-20 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$53,808,546		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$10,000,000		placeholder

		Total Ending Fund Balance		$91,936,119						$0



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($1,000,000)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$2,000,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$1,052,587		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$0

		Total Change to Fund Balance		$2,052,587				$0		$0



		F-195		2018-19				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$3,000,000				$0

		School Self Help Carry Forward		$4,871,375				$0

		Central Baseline Carry Forward		$570,000				$0

		Central Self Help Carry Forward		$2,161,764				$0

		Carry Forward Advances		$1,196,861				$0

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000				$0

		2017-18 Underspend to Balance 2018-19 Budget		$23,555,015				$0

		Assigned FB to Balance 2018-19 Budget		$4,000,000				$0

		Committed to Econ Stabilization to Balance 2018-19 Budget		$0				$0

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000				$0

		2018-19 Underspend to Balance 2019-20 Budget		$0				$0

		Textual Materials		$0				$0

		Legal Settlements and Outside Counsel		$3,400,944				$0

		Total Beginning Balance		$52,755,959				$0		$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$0				$0

		School Self Help Carry Forward		$0				$0

		Central Baseline Carry Forward		$0				$0

		Central Self Help Carry Forward		$0				$0

		Carry Forward Advances		$0				$0

		2016-17 Underspend to Balance 2018-19 Budget		$0				$0

		2017-18 Underspend to Balance 2018-19 Budget		$0				$0

		Assigned FB to Balance 2018-19 Budget		$0				$0

		Committed to Econ Stabilization to Balance 2018-19 Budget		$0				$0

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000				$0

		2018-19 Underspend to Balance 2019-20 Budget		$45,407,602				$0

		Textual Materials		$0				$0

		Legal Settlements and Outside Counsel		$3,400,944				$0

		Total Ending Balance		$53,808,546				$0		$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($3,000,000)

		School Self Help Carry Forward		($4,871,375)

		Central Baseline Carry Forward		($570,000)

		Central Self Help Carry Forward		($2,161,764)

		Carry Forward Advances		($1,196,861)

		2016-17 Underspend to Balance 2018-19 Budget		($5,000,000)

		2017-18 Underspend to Balance 2018-19 Budget		($23,555,015)

		Assigned FB to Balance 2018-19 Budget		($4,000,000)

		Committed to Econ Stabilization to Balance 2018-19 Budget		$0

		2016-17 Underspend to Balance 2019-20 Budget		$0

		2018-19 Underspend to Balance 2019-20 Budget		$45,407,602

		Textual Materials		$0

		Legal Settlements and Outside Counsel		$0

		Total Change		$1,052,587				$0



		F-196		2017-18				cks		2019-20 note, use 2017-18 F-196 for (2018-19 F-196 for 2019-20 F-195), and 2019-20 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$7,009,467		grants carry-forward		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$3,527,573				$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$22,600,000		3.00% of 2016-17 general fund expend for 2018-19 bud dev.		$0		$22,600,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$56,630,212		detail on page 2 of 2		$0

		G.L.890  Unassigned Fund Balance		$4,233,508				($0)

		Total Beginning Fund Balance		$94,000,760				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$10,351,661		Per B Tsoi Oct 23, inc paddle stop 				apply paddle stop to late vendor bill

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,523,704		Per B Tsoi Oct 23

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$24,500,000		3.00% of 2017-18 general fund expend for 2019-20 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$74,466,040		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$3,759,589

		Total Ending Fund Balance		$114,600,994		Per B Tsoi Oct 23		$0



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$3,342,194		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		($2,003,869)

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$1,900,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$17,835,828		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		($473,919)

		Total Change to Fund Balance		$20,600,234



		F-196		2017-18				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$2,304,159

		School Self Help Carry Forward		$3,895,906

		Central Baseline Carry Forward		$1,014,889

		Central Self Help Carry Forward		$1,609,018

		Carry Forward Advances		$2,760,887

		2015-16 Underspend to Balance 2017-18 Budget		$5,000,000

		2016-17 Underspend to Balance 2017-18 Budget		$11,720,546		inc $1.4M Spec Ed enroll post-adopt

		2016-17 Underspend to Balance 2018-19 / 2019-20 Budgets		$10,000,000		$5.0M each year

		2017-18 Underspend to Balance 2019-20 Budget		$0

		Assigned FB to Balance 2017-18 Budget		$3,057,514

		Committed to Econ Stabilization to Balance 2017-18 Budget		$11,500,000

		CTE direct expenditure requirement		$0

		Legal Settlements and Outside Counsel		$3,767,292		per J Cerqui

		Total Beginning Balance		$56,630,212				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$2,560,366

		School Self Help Carry Forward		$3,618,741

		Central Baseline Carry Forward		$286,547

		Central Self Help Carry Forward		$1,543,796

		Carry Forward Advances		$2,615,594				$0

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000		from $5.0M each year (above)

		2017-18 Underspend to Balance 2018-19 Budget		$23,555,015		$11.2M adopted + $12.4M operating						$   51,973,704		$   51,973,704

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000		from $5.0M each year (above)						$   (52,328,891)

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		Assigned FB to Balance 2018-19 Budget		$4,000,000

		Committed to Econ Stabilization to Balance 2017-18 Budget		$0

		CTE direct expenditure requirement		$885,037

		Legal Settlements and Outside Counsel		$3,400,944		per J Cerqui

		Total Ending Balance		$74,466,040				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$256,207

		School Self Help Carry Forward		($277,165)

		Central Baseline Carry Forward		($728,342)

		Central Self Help Carry Forward		($65,222)

		Carry Forward Advances		($145,293)

		2016-17 Underspend to Balance 2018-19 Budget		$0

		2017-18 Underspend to Balance 2018-19 Budget		$11,834,469

		2016-17 Underspend to Balance 2018-19 / 2019-20 Budgets		($5,000,000)

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		Assigned FB to Balance 2018-19 Budget		$942,486

		Committed to Econ Stabilization to Balance 2017-18 Budget		($11,500,000)

		CTE direct expenditure requirement		$885,037

		Legal Settlements and Outside Counsel		($366,348)

		Total Change		$17,835,828				$0



		2018-19 F-196 for 2019-20 F-195		2018-19				cks		2019-20 note, use 2017-18 F-196 for (2018-19 F-196 for 2019-20 F-195), and 2019-20 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$10,351,661		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,523,704

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$24,500,000		3.00% of 2017-18 general fund expend for 2019-20 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$74,466,040		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$3,759,589

		Total Beginning Fund Balance		$114,600,994				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,000,000		2019-20 grants carry-forward advances

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,523,704		update for F-196

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$28,000,000		3.00% of 2018-19 general fund expend for 2020-21 bud dev.  No additional $2.0M added as adopted.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$75,550,944		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$10,000,000						$10.0M - 2017-18 F-196 for 2018-19 F-195

		Total Ending Fund Balance		$116,074,648



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($9,351,661)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$3,500,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$1,084,904		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$6,240,411

		Total Change to Fund Balance		$1,473,654



		2018-19 F-196 for 2019-20 F-195		2018-19				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$2,560,366

		School Self Help Carry Forward		$3,618,741

		Central Baseline Carry Forward		$286,547

		Central Self Help Carry Forward		$1,543,796

		Carry Forward Advances		$2,615,594

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000

		2017-18 Underspend to Balance 2018-19 Budget		$23,555,015

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		2018-19 Underspend to Balance 2019-20 Budget		$0

		Assigned FB to Balance 2018-19 Budget		$4,000,000

		CTE direct expenditure requirement		$885,037

		Legal Settlements and Outside Counsel		$3,400,944		per J Cerqui

		Total Beginning Balance		$74,466,040				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$3,000,000		CF (inc advances) is $11.8M.  Update for 2018-19 F-196.

		School Self Help Carry Forward		$4,394,200

		Central Baseline Carry Forward		$800,000

		Central Self Help Carry Forward		$2,100,458

		Carry Forward Advances		$1,505,342		thru 2018-19 Rec Budget		($3,000,000)		$14,800,000

		2016-17 Underspend to Balance 2018-19 Budget		$0

		2017-18 Underspend to Balance 2018-19 Budget		$0

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		2018-19 Underspend to Balance 2019-20 Budget		$29,650,000						$11,000,000		From $15.2M of 2017-18 pre-conf.  Inc in 2019-20 gap estimate, not solutions. 

		Assigned FB to Balance 2019-20 Budget		$3,700,000						$8,000,000		ERROR:#REF!

		CTE direct expenditure requirement		$0		Update for F-196				$2,000,000		ERROR:#REF!

		Legal Settlements and Outside Counsel		$3,400,944		Update for F-196				$3,000,000		ERROR:#REF!

		Total Ending Balance		$75,550,944				$0		$3,150,000		ERROR:#REF!

										$2,500,000		ERROR:#REF!

		Change to G.L.888 Assigned to Other Purposes								$29,650,000

		School Non-Staff (WSS) Carry Forward		$439,634						$0		check 1

		School Self Help Carry Forward		$775,459						$0		check 2

		Central Baseline Carry Forward		$513,453						$0		check 3

		Central Self Help Carry Forward		$556,662

		Carry Forward Advances		($1,110,252)

		2016-17 Underspend to Balance 2018-19 Budget		($5,000,000)

		2017-18 Underspend to Balance 2018-19 Budget		($23,555,015)

		2016-17 Underspend to Balance 2019-20 Budget		$0

		2017-18 Underspend to Balance 2019-20 Budget		$0

		2018-19 Underspend to Balance 2019-20 Budget		$29,650,000

		Assigned FB to Balance 2018-19 Budget		($300,000)

		CTE direct expenditure requirement		($885,037)

		Legal Settlements and Outside Counsel		$0

		Total Change		$1,084,904				$0



		2019-20 F-195		2019-20				cks		2019-20 note, use 2017-18 F-196 for (2018-19 F-196 for 2019-20 F-195), and 2019-20 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,000,000		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,523,704

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$28,000,000		3.00% of 2018-19 general fund expend (estimate) for 2020-21 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$75,550,944		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$10,000,000		2018-19 estimate				$10.0M - 2017-18 F-196 for 2018-19 F-195

		Total Beginning Fund Balance		$116,074,648				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,523,704		update for F-196

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$30,000,000		3.00% of 2019-20 general fund expend (estimate) for 2021-22 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$3,400,944		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$10,000,000						$10.0M - 2018-19 F-195

		Total Ending Fund Balance		$44,924,648



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($1,000,000)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$2,000,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		($72,150,000)		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$0

		Total Change to Fund Balance		($71,150,000)



		2019-20 F-195		2019-20				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$3,000,000

		School Self Help Carry Forward		$4,394,200

		Central Baseline Carry Forward		$800,000

		Central Self Help Carry Forward		$2,100,458

		Carry Forward Advances		$1,505,342

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		2018-19 Underspend to Balance 2019-20 Budget		$29,650,000

		Assigned FB to Balance 2019-20 Budget		$3,700,000

		CTE direct expenditure requirement		$0

		Legal Settlements and Outside Counsel		$3,400,944

		Total Beginning Balance		$75,550,944				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$0

		School Self Help Carry Forward		$0

		Central Baseline Carry Forward		$0

		Central Self Help Carry Forward		$0

		Carry Forward Advances		$0

		2016-17 Underspend to Balance 2019-20 Budget		$0

		2017-18 Underspend to Balance 2019-20 Budget		$0

		2018-19 Underspend to Balance 2019-20 Budget		$0

		Assigned FB to Balance 2019-20 Budget		$0

		CTE direct expenditure requirement		$0

		Legal Settlements and Outside Counsel		$3,400,944

		Total Ending Balance		$3,400,944				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($3,000,000)

		School Self Help Carry Forward		($4,394,200)

		Central Baseline Carry Forward		($800,000)

		Central Self Help Carry Forward		($2,100,458)

		Carry Forward Advances		($1,505,342)

		2016-17 Underspend to Balance 2019-20 Budget		($5,000,000)

		2017-18 Underspend to Balance 2019-20 Budget		($22,000,000)

		2018-19 Underspend to Balance 2019-20 Budget		($29,650,000)

		Assigned FB to Balance 2019-20 Budget		($3,700,000)

		CTE direct expenditure requirement		$0

		Legal Settlements and Outside Counsel		$0

		Total Change		($72,150,000)				$0



		F-196		2018-19				cks		2020-21 note, use 2018-19 F-196 for (2019-20 F-196 for 2020-21 F-195), and 2020-21 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$10,351,661		Per B Tsoi Oct 23, inc paddle stop 				apply paddle stop to late vendor bill

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,523,704		Per B Tsoi Oct 23

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$24,500,000		3.00% of 2017-18 general fund expend for 2019-20 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$74,466,040		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$3,759,589

		Total Beginning Fund Balance		$114,600,994				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$9,164,297		2019-20 grants carry-forward advances		$0								$   - 0

		G.L.830  Restricted for Debt Service		$0												$   - 0

		G.L.835  Restricted for Arbitrage Rebate		$0												$   - 0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,249,708		Per B Tsoi Oct 21		$0								$   - 0

		G.L.850  Restricted for Uninsured Risks		$0												$   - 0

		G.L.872  Committed to Economic Stabilization		$27,600,000		3.00% of 2018-19 general fund expend for 2020-21 bud dev.  No additional $2.0M added as adopted.		$0		see 2018-19 surplus|gap worksheet for additional amount						$   36,800,000.00		$46,000,000		$18,400,000						$   27,400,000		$   36,500,000.00

		G.L.875  Assigned to Contingencies		$0												$   - 0										$   45,700,000

		G.L.888  Assigned to Other Purposes		$107,460,868		detail on page 2 of 2		$0								$   - 0										$   18,100,000

		G.L.890  Unassigned Fund Balance		$7,256,392				($0)		2017-18 F-196 for 2018-19 F-195 is $10.0M						$   - 0

		Total Ending Fund Balance		$152,731,266				$0.00								$   - 0



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($1,187,364)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0												$   9,200,000

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		($273,996)

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$3,100,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$32,994,829		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$3,496,803

		Total Change to Fund Balance		$38,130,272



		F-196		2018-19				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$2,560,366

		School Self Help Carry Forward		$3,618,741

		Central Baseline Carry Forward		$286,547

		Central Self Help Carry Forward		$1,543,796

		Carry Forward Advances		$2,615,594

		2016-17 Underspend to Balance 2018-19 Budget		$5,000,000												$   59,555,015

		2017-18 Underspend to Balance 2018-19 Budget		$23,555,015

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		2018-19 Underspend to Balance 2019-20 Budget		$0						add year each year, see prior year F-196

		2018-19 Underspend to Balance 2020-21 Budget		$0						add year each year, see prior year F-196

		Assigned FB to Balance 2018-19 Budget		$4,000,000

		CTE direct expenditure requirement		$885,037

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$0

		Legal Settlements and Outside Counsel		$3,400,944		per J Cerqui

		Total Beginning Balance		$74,466,040				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$3,089,073

		School Self Help Carry Forward		$3,030,788

		Central Baseline Carry Forward		$159,594

		Central Self Help Carry Forward		$1,116,113

		Carry Forward Advances		$3,055,829

		2016-17 Underspend to Balance 2018-19 Budget		$0

		2017-18 Underspend to Balance 2018-19 Budget		$0

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000												$   90,350,000

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		2018-19 Underspend to Balance 2019-20 Budget		$29,650,000						add year each year, see prior year F-196						$   29,650,000		($29,650,000)		do this check each year

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000						add year each year, see prior year F-196

		Assigned FB to Balance 2019-20 Budget		$3,700,000						update year each year, see prior year F-196						$   60,350,000		($34,737,489)		do this check each year

		CTE direct expenditure requirement		$1,401,123

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$854,445

		Legal Settlements and Outside Counsel		$4,403,904		per J Cerqui

		Total Ending Balance		$107,460,868				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$528,706						($173,648)

		School Self Help Carry Forward		($587,953)

		Central Baseline Carry Forward		($126,953)

		Central Self Help Carry Forward		($427,683)

		Carry Forward Advances		$440,235

		2016-17 Underspend to Balance 2018-19 Budget		($5,000,000)

		2017-18 Underspend to Balance 2018-19 Budget		($23,555,015)

		2016-17 Underspend to Balance 2019-20 Budget		$0

		2017-18 Underspend to Balance 2019-20 Budget		$0

		2018-19 Underspend to Balance 2019-20 Budget		$29,650,000						add year each year, see prior year F-196

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000						add year each year, see prior year F-196

		Assigned FB to Balance 2019-20 Budget		($300,000)						update year each year, see prior year F-196

		CTE direct expenditure requirement		$516,087

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$854,445

		Legal Settlements and Outside Counsel		$1,002,960

		Total Change		$32,994,829				$0



		2019-20 F-196 for 2020-21 F-195		2019-20				cks		2020-21 note, use 2018-19 F-196 for (2019-20 F-196 for 2020-21 F-195), and 2020-21 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$9,164,297		2019-20 grants carry-forward advances

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,249,708		Per B Tsoi Oct 21

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$27,600,000		3.00% of 2018-19 general fund expend for 2020-21 bud dev.  No additional $2.0M added as adopted.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$107,460,868		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$7,256,392

		Total Beginning Fund Balance		$152,731,266				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,000,000		2020-21 grants carry-forward advances

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,249,708

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$40,800,000		4.00% of 2018-19 2019-20 projected general fund expend for 2021-22 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$65,240,449		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$10,000,000

		Total Ending Fund Balance		$118,290,157



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($8,164,297)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$13,200,000

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		($42,220,419)		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$2,743,608

		Total Change to Fund Balance		($34,441,109)



		2019-20 F-196 for 2020-21 F-195		2019-20				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$3,089,073

		School Self Help Carry Forward		$3,030,788

		Central Baseline Carry Forward		$159,594

		Central Self Help Carry Forward		$1,116,113

		Carry Forward Advances		$3,055,829

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		2018-19 Underspend to Balance 2019-20 Budget		$29,650,000

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000						add year each year(s), see prior year F-196

		2019-20 Underspend to Balance 2020-21 Budget		$0

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2019-20 Budget		$3,700,000

		CTE direct expenditure requirement		$1,401,123

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$854,445

		Legal Settlements and Outside Counsel		$4,403,904		per J Cerqui

		Total Beginning Balance		$107,460,868				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$3,000,000

		School Self Help Carry Forward		$5,600,000

		Central Baseline Carry Forward		$800,000

		Central Self Help Carry Forward		$1,900,773

		Carry Forward Advances		$499,227		thru 20-21 rec bud		$0		$11,800,000

		2016-17 Underspend to Balance 2019-20 Budget		$0

		2017-18 Underspend to Balance 2019-20 Budget		$0

		2018-19 Underspend to Balance 2019-20 Budget		$0														do these checks each year

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000						add year each year(s), see prior year F-196						$   62,522,233		$   62,522,233		underspend to balance 2020-21 budget

		2019-20 Underspend to Balance 2020-21 Budget		$20,400,000														$   50,722,233		less carry-forwards

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2020-21 Budget		$0				$0		update year each year, see prior year F-196						$   20,400,000		$20,400,000		2019-20 underspend

		CTE direct expenditure requirement		$0		Update for F-196

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$854,445

		Legal Settlements and Outside Counsel		$2,186,004		Update for F-196

		Total Ending Balance		$65,240,449				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($89,073)

		School Self Help Carry Forward		$2,569,212

		Central Baseline Carry Forward		$640,406

		Central Self Help Carry Forward		$784,660

		Carry Forward Advances		($2,556,602)

		2016-17 Underspend to Balance 2019-20 Budget		($5,000,000)

		2017-18 Underspend to Balance 2019-20 Budget		($22,000,000)

		2018-19 Underspend to Balance 2019-20 Budget		($29,650,000)

		2018-19 Underspend to Balance 2020-21 Budget		$0						add year each year(s), see prior year F-196

		2019-20 Underspend to Balance 2020-21 Budget		$20,400,000

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2020-21 Budget		($3,700,000)						update year each year, see prior year F-196

		CTE direct expenditure requirement		($1,401,123)

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$0

		Legal Settlements and Outside Counsel		($2,217,900)

		Total Change		($42,220,419)				$0



		2020-21 F-195		2020-21				cks		2020-21 note, use 2018-19 F-196 for (2019-20 F-196 for 2020-21 F-195), and 2020-21 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,000,000		grants carry-forward 

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,249,708

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$40,800,000		4.00% of 2018-19 2019-20 projected general fund expend for 2021-22 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$65,240,449		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$10,000,000		2019-20 estimate

		Total Beginning Fund Balance		$118,290,157				$0



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$0

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,249,708

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$40,800,000		4.00% of 2018-19 2019-20 projected general fund expend for 2021-22 bud dev.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$2,718,216		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$10,000,000

		Total Ending Fund Balance		$54,767,924



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($1,000,000)		grants carry-forward

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		($62,522,233)		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$0

		Total Change to Fund Balance		($63,522,233)



		2020-21 F-195		2020-21				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$3,000,000

		School Self Help Carry Forward		$5,600,000

		Central Baseline Carry Forward		$800,000

		Central Self Help Carry Forward		$1,900,773

		Carry Forward Advances		$499,227

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000						add year each year(s), see prior year F-196

		2019-20 Underspend to Balance 2020-21 Budget		$20,400,000

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2020-21 Budget		$0

		CTE direct expenditure requirement		$0

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$854,445

		Legal Settlements and Outside Counsel		$2,186,004

		Total Beginning Balance		$65,240,449				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$0

		School Self Help Carry Forward		$0

		Central Baseline Carry Forward		$0

		Central Self Help Carry Forward		$0

		Carry Forward Advances		$0

		2018-19 Underspend to Balance 2020-21 Budget		$0						add year each year(s), see prior year F-196

		2019-20 Underspend to Balance 2020-21 Budget		$0

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2020-21 Budget		$0						update year each year, see prior year F-196

		CTE direct expenditure requirement		$0		Update for F-196

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$532,212

		Legal Settlements and Outside Counsel		$2,186,004		Update for F-196

		Total Ending Balance		$2,718,216				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($3,000,000)

		School Self Help Carry Forward		($5,600,000)

		Central Baseline Carry Forward		($800,000)

		Central Self Help Carry Forward		($1,900,773)

		Carry Forward Advances		($499,227)

		2018-19 Underspend to Balance 2020-21 Budget		($30,000,000)						add year each year(s), see prior year F-196

		2019-20 Underspend to Balance 2020-21 Budget		($20,400,000)

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2020-21 Budget		$0						update year each year, see prior year F-196

		CTE direct expenditure requirement		$0

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		($322,233)

		Legal Settlements and Outside Counsel		$0

		Total Change		($62,522,233)				$0



		F-196		2019-20				cks		2021-22 note, use 2019-20 F-196 for (2020-21 F-196 for 2021-22 F-195), and 2021-22 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$9,164,297				$0.00

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,249,708				$0.00

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$27,600,000		3.00% of 2018-19 general fund expend for 2020-21 bud dev.		$0.00

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$107,460,868		detail on page 2 of 2		$0.00

		G.L.890  Unassigned Fund Balance		$7,256,393				($0.00)

		Total Beginning Fund Balance		$152,731,266				$0.00



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$16,247,619				$0.00		$456,393		paddlestop		$   1,469,150		CTE and Skills		$61,041		Prog 56

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,526,685		Per B Tsoi Oct 23		$0.00

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$38,700,000		4.00% of 2019-20 general fund expend for 2021-22 bud dev.		$0.00		Updated Oct 23, 2020 3:42pm						3.922%

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$70,487,174		detail on page 2 of 2		$0.00

		G.L.890  Unassigned Fund Balance		$21,830,217		calc		$0.00		$22,460

		Total Ending Fund Balance		$148,791,695				$0.00



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$7,083,322

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$276,977

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$11,100,000		$2.0M inc in adop bud

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		($36,973,694)		detail on page 2 of 2				$962,936,209		zfundsavail ng|gt revenue report check

		G.L.890  Unassigned Fund Balance		$14,573,824				($0.00)		$966,875,780		zfundsavail ng|gt expend report check						($3,939,571)

		Total Change to Fund Balance		($3,939,571)						($3,939,571)		($0.00)



		F-196		2019-20				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$3,089,073

		School Self Help Carry Forward		$3,030,788

		Central Baseline Carry Forward		$159,594

		Central Self Help Carry Forward		$1,116,113

		Carry Forward Advances		$3,055,829

		2016-17 Underspend to Balance 2019-20 Budget		$5,000,000

		2017-18 Underspend to Balance 2019-20 Budget		$22,000,000

		2018-19 Underspend to Balance 2019-20 Budget		$29,650,000

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000						add year each year(s), see prior year F-196

		2019-20 Underspend to Balance 2020-21 Budget		$0

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2019-20 Budget		$3,700,000

		CTE direct expenditure requirement		$1,401,123

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$854,445

		Central Office Restoration Escrow		$0

		Legal Settlements and Outside Counsel		$4,403,904		per J Cerqui

		Total Beginning Balance		$107,460,868				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$4,548,249						$0.00

		School Self Help Carry Forward		$3,654,062

		Central Baseline Carry Forward		$1,234,095						JoLynn approval, inc $270K for Curriculum

		Central Self Help Carry Forward		$1,696,480

		Carry Forward Advances		$1,820,798

		2016-17 Underspend to Balance 2019-20 Budget		$0

		2017-18 Underspend to Balance 2019-20 Budget		$0						add year each year(s), see prior year F-196										do these checks each year

		2018-19 Underspend to Balance 2019-20 Budget		$0												F195|F196		bd rev 2020-21		rev 19-20

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000												$30,000,000		$30,000,000

		2019-20 Underspend to Balance 2020-21 Budget		$20,400,000						update year each year, see prior year F-196						$20,400,000		$20,400,000		$20,400,000

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2020-21 Budget		$0												$0		$0		$0

		CTE direct expenditure requirement		$0		moved to G.L.821

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$854,445						See curriculum folder email and 20-21 bd file for $322K draw in 2020-21 adopted budget

		Central Office Restoration Escrow		$1,376,543

		Legal Settlements and Outside Counsel		$4,902,503		per J Cerqui

		Total Ending Balance		$70,487,174				$0								$50,400,000		$50,400,000				underspend/afb to balance 2020-21

																		$0				checks

		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		$1,459,176

		School Self Help Carry Forward		$623,274

		Central Baseline Carry Forward		$1,074,501

		Central Self Help Carry Forward		$580,367

		Carry Forward Advances		($1,235,031)						add year each year(s), see prior year F-196

		2016-17 Underspend to Balance 2019-20 Budget		($5,000,000)

		2017-18 Underspend to Balance 2019-20 Budget		($22,000,000)

		2018-19 Underspend to Balance 2019-20 Budget		($29,650,000)						update year each year, see prior year F-196

		2018-19 Underspend to Balance 2020-21 Budget		$0

		2019-20 Underspend to Balance 2020-21 Budget		$20,400,000

		2019-20 Underspend to Balance 2021-22 Budget		$0

		Assigned FB to Balance 2020-21 Budget		($3,700,000)

		CTE direct expenditure requirement		($1,401,123)		moved to G.L.821

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$0

		Central Office Restoration Escrow		$1,376,543						to unassigned?

		Legal Settlements and Outside Counsel		$498,599				$0

		Total Change		($36,973,695)				$0



		2020-21 F-196		2020-21				cks		2022-23 note, use 2020-21 F-196 for (2021-22 F-196 for 2022-23 F-195), and 2022-23 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$16,247,619				$0.00		$456,393		paddlestop		$   1,469,150		CTE and Skills		$61,041		Prog 56 (grant)

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,526,685				$0.00

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$38,700,000		4.00% of 2019-20 general fund expend for 2021-22 bud dev.		$0.00

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$70,487,174		detail on page 2 of 2		$0.00

		G.L.890  Unassigned Fund Balance		$21,830,217				$0.00

		Total Beginning Fund Balance		$148,791,695				$0.00



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$19,318,089.91		grants, cte, skills ctr, cns, paddlestop, other

Kent, Kevin: F-195 inc grants cf adv		B Tsoi Oct 28 SAP Oct 28 10:39am		$379,429		paddlestop		$   1,523,994

Kent, Kevin: Prog 31 and 34 per K Ching Oct 25, 2021 email		

kkent: $13K to balance												CTE and Skills		$517,065		CNS		$101,534		InvestEd												$   1,469,150		beginning cte balance

		G.L.830  Restricted for Debt Service		$0.00																																$54,844		2020-21 underspend

		G.L.835  Restricted for Arbitrage Rebate		$0.00																																$   1,523,994		resources

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,942,866.68				B Tsoi Oct 28

		G.L.850  Restricted for Uninsured Risks		$0.00																																$0		to afb

		G.L.872  Committed to Economic Stabilization		$39,000,000.00		4.00% of 2020-21 general fund expend for 2022-23 bud dev.		B Tsoi Oct 28 SAP Oct 29 9:12am		(A)		$21,830,217		beginning unassigned fund balance																$39,000,000						$   1,523,994		ending cte balance

		G.L.875  Assigned to Contingencies		$0.00								$79,524,375		2020-21 surplus estimate								$0		checks		$101,354,592

		G.L.888  Assigned to Other Purposes		$125,949,964.85		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$0.00				Calc				($21,807,757)		to assigned fund balance to balance 2021-22

		Total Ending Fund Balance		$186,210,921.44				B Tsoi Oct 28				($10,037,000)		to assigned fund balance to balance 2021-22, ESHB 2140 Maintenance												($31,844,757)



		Change to Fund Balance										($55,034,482)		to assigned fund balance to balance 2022-23

		G.L.821  Restricted for Carryover of Restricted Revenues		$3,070,471								($10,600,000)		continuity of operations to assigned fund balance to balance 2022-23												($65,634,482)

		G.L.830  Restricted for Debt Service		$0																								($97,479,239)		$4,276,543		checks

		G.L.835  Restricted for Arbitrage Rebate		$0								$220,112		from general counsel assigned fund balance																$0		dbl-check

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$416,181								($895,465)		other items

		G.L.850  Restricted for Uninsured Risks		$0						(B)		($18,630,217)		2020-21 Estimated Contribution to Unassigned Fund Balance								$3,200,000		checks

		G.L.872  Committed to Economic Stabilization		$300,000

		G.L.875  Assigned to Contingencies		$0						(A) + (B)		$   3,200,000		ending unassigned fund balance estimate

		G.L.888  Assigned to Other Purposes		$55,462,791		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		($21,830,217)

		Total Change to Fund Balance		$37,419,227								$1,011,204,091		SAP 2020-21 Gen Fund Revenue Nov 4, 2021

												$973,784,864		SAP 2020-21 Gen Fund Expend Nov 4, 2021

		2020-21 F-196		2020-21				cks				$37,419,227

		G.L.888 Assigned to Other Purposes Beginning FB										$0		checks

		School Non-Staff (WSS) Carry Forward		$4,548,249

		School Self Help Carry Forward		$3,654,062

		Central Self Help Carry Forward		$1,696,480

		School Non-Staff (WSS) and Self Help Carry Forward Advances		$1,820,798

		Central Baseline Carry Forward		$1,234,095

		2018-19 Underspend to Balance 2020-21 Budget		$30,000,000

		2019-20 Underspend to Balance 2020-21 Budget		$20,400,000

		2020-21 Underspend to Balance 2021-22 Budget		$0

		Central Office Restoration Escrow		$1,376,543

		2020-21 Underspend to Balance 2022-23 Budget		$0

		2020-21 Underspend to Balance 2022-23 Budget		$0

		2020-21 Underspend for 2022-23 Enrollment		$0

		Assigned FB to Balance 2020-21 Budget		$0

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$854,445

		Legal Settlements and Outside Counsel		$4,902,503		per J Cerqui

		Total Beginning Balance		$70,487,174				$0



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$4,222,553

		School Self Help Carry Forward		$3,271,389

		Central Self Help Carry Forward		$1,837,600

		School Non-Staff (WSS) and Self Help Carry Forward Advances		$4,670,940

		Central Baseline Carry Forward		$3,208,821

		2018-19 Underspend to Balance 2020-21 Budget		$0

		2019-20 Underspend to Balance 2020-21 Budget		$0

		2020-21 Underspend to Balance 2021-22 Budget		$10,037,000		ESHB 2140 Maint

		Central Office Restoration Escrow to Balance 2021-22 Budget		$1,376,543						Onetime 2021-22 resource to balance 2021-22 budget

		2020-21 Underspend to Balance 2022-23 Budget		$10,600,000		Continuity of OPS

		2020-21 Underspend to Balance 2022-23 Budget		$55,034,482

		2020-21 Underspend for 2022-23 Enrollment		$2,900,000

		Assigned FB to Balance 2021-22 Budget		$21,807,757

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$532,212

		Legal Settlements and Outside Counsel		$6,450,668		per J Cerqui

		Total Ending Balance		$125,949,965				$0



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($325,696)

		School Self Help Carry Forward		($382,673)

		Central Self Help Carry Forward		$141,121

		School Non-Staff (WSS) and Self Help Carry Forward Advances		$2,850,142

		Central Baseline Carry Forward		$1,974,726

		2018-19 Underspend to Balance 2020-21 Budget		($30,000,000)

		2019-20 Underspend to Balance 2020-21 Budget		($20,400,000)														$30,000,000

		2020-21 Underspend to Balance 2021-22 Budget		$10,037,000														$20,400,000

		Central Office Restoration Escrow to Balance 2021-22 Budget		$0

		2020-21 Underspend to Balance 2022-23 Budget		$10,600,000

		2020-21 Underspend to Balance 2022-23 Budget		$55,034,482

		2020-21 Underspend for 2022-23 Enrollment		$2,900,000

		Assigned FB to Balance 2021-22 Budget		$21,807,757

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		($322,233)						See curriculum folder email and 20-21 bd file for $322K draw in 2020-21 adopted budget

		Legal Settlements and Outside Counsel		$1,548,165				$0										$322,233

		Total Change		$55,462,791				$0										$50,722,233		$0		checks



		2021-22 F-195		2021-22				cks		2022-23 note, use 2020-21 F-196 for (2021-22 F-196 for 2022-23 F-195), and 2022-23 F-195

		Beginning Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$19,318,090		2021-22 grants cf adv + cte, skills, other				$379,429		paddlestop		$   1,523,994		CTE and Skills				Prog 56

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,942,867

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$39,000,000		$38.7M less $19.4M to AFB to balance 2021-22.

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$125,949,965		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$0		2020-21 estimate

		Total Beginning Fund Balance		$186,210,921				$0.00



		Ending Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		$1,903,423		2021-22 grants cf adv + cte, skills, other				$379,429		paddlestop		$   1,523,994		CTE and Skills				Prog 56

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$1,942,867

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$39,000,000						$300,000.00

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		$24,089,269		detail on page 2 of 2				($10,346,336.80)

		G.L.890  Unassigned Fund Balance		$0						($22,000,000.00)

		Total Ending Fund Balance		$66,935,559						($29,978,206.54)



		Change to Fund Balance

		G.L.821  Restricted for Carryover of Restricted Revenues		($17,414,667)

		G.L.830  Restricted for Debt Service		$0

		G.L.835  Restricted for Arbitrage Rebate		$0

		G.L.840  Nonspendable Fund Balance-Inventory & Prepaid Items		$0

		G.L.850  Restricted for Uninsured Risks		$0

		G.L.872  Committed to Economic Stabilization		$0

		G.L.875  Assigned to Contingencies		$0

		G.L.888  Assigned to Other Purposes		($101,860,696)		detail on page 2 of 2

		G.L.890  Unassigned Fund Balance		$0

		Total Change to Fund Balance		($119,275,363)



		2021-22 F-195		2021-22				cks

		G.L.888 Assigned to Other Purposes Beginning FB

		School Non-Staff (WSS) Carry Forward		$4,222,553

		School Self Help Carry Forward		$3,271,389

		Central Baseline Carry Forward		$3,208,821

		Central Self Help Carry Forward		$1,837,600

		Carry Forward Advances		$4,670,940				$2,411,302		$17,211,302

		2020-21 Underspend to Balance 2021-22 Budget		$10,037,000		ESHB 2140 Maint

		2020-21 Underspend to Balance 2022-23 Budget		$10,600,000														12384

		2021-22 Underspend to Balance 2022-23 Budget		$0

		2019-20 Economic Stabilization to Balance 2021-22 Budget		ERROR:#REF!

		2019-20 Restricted for Carryover to Balance 2021-22 Budget - CTE		ERROR:#REF!

		Assigned FB to Balance 2021-22 Budget		$21,807,757

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$532,212

		Central Office Restoration Escrow		$1,376,543						Onetime 2021-22 resource to balance 2021-22 budget

		Legal Settlements and Outside Counsel		$6,450,668

		Total Beginning Balance		ERROR:#REF!				ERROR:#REF!



		G.L.888 Assigned to Other Purposes Ending FB

		School Non-Staff (WSS) Carry Forward		$0				$0

		School Self Help Carry Forward		$0

		Central Baseline Carry Forward		$0

		Central Self Help Carry Forward		$0

		Carry Forward Advances		$0

		2020-21 Underspend to Balance 2021-22 Budget		$0		ESHB 2140 Maint

		2020-21 Underspend to Balance 2022-23 Budget		$10,600,000				($11,207,757)

		2021-22 Underspend to Balance 2022-23 Budget		$6,864,787				$13,772,432		bdREV 2022-23, onetime and ongoing

		2019-20 Economic Stabilization to Balance 2021-22 Budget		$0

		2019-20 Restricted for Carryover to Balance 2021-22 Budget - CTE		$0

		Assigned FB to Balance 2021-22 Budget		$0

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		$173,814						See curriculum folder email and 20-21 bd file for $322K draw in 2020-21 adopted budget

		Central Office Restoration Escrow		$0						Onetime 2021-22 resource to balance 2021-22 budget

		Legal Settlements and Outside Counsel		$6,450,668		Update for F-196

		Total Ending Balance		$24,089,269				$0		($10,346,337)



		Change to G.L.888 Assigned to Other Purposes

		School Non-Staff (WSS) Carry Forward		($4,222,553)														($17,211,302)

		School Self Help Carry Forward		($3,271,389)

		Central Baseline Carry Forward		($3,208,821)

		Central Self Help Carry Forward		($1,837,600)

		Carry Forward Advances		($4,670,940)

		2020-21 Underspend to Balance 2021-22 Budget		($10,037,000)		ESHB 2140 Maint				bdREV 2022-23								$10,037,000

		2020-21 Underspend to Balance 2022-23 Budget		$0

		2021-22 Underspend to Balance 2022-23 Budget		$6,864,787						bdREV 2022-23, onetime and ongoing

		2019-20 Economic Stabilization to Balance 2021-22 Budget		ERROR:#REF!														ERROR:#REF!

		2019-20 Restricted for Carryover to Balance 2021-22 Budget - CTE		ERROR:#REF!														ERROR:#REF!

		Assigned FB to Balance 2021-22 Budget		($21,807,757)						bdREV 2022-23								$21,807,757

		HS/MS Science Adoption 2020-21 to 2027-28 Budgets		($358,398)						bdREV 2022-23								$358,398

		Central Office Restoration Escrow		($1,376,543)						bdREV 2022-23								$1,376,543

		Legal Settlements and Outside Counsel		$0				$0										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		checks

		Total Change		ERROR:#REF!				ERROR:#REF!
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Update on Structural Deficit
and Impact from Enroliment
Loss




FY22-23 Potential Solutions

(Decrease in revenue from enrollment continues)

Estimated Amount
Estimated Gap of $78m
Ending Fund Balance FY20-21 S 55,034,483
ESSER backfill for School/Program stability from ¢ 10,600,000
FY20-21
Enrollment loss S (28,100,000)
Economic Stabilization Fund S 39,000,000
Use Capital Funding S 10,000,000
Reductions to Central Admin and District Programs | S 6,000,000
Added costs for new priorities/work S (3,000,000)
Transportation - return to three tiers S 5,000,000
K-8 grade span adjustments S -
Restructure admin for non-traditional schools S -
Small school adjustments S -
Reductions to School Funding Allocations S - ”
Total S 94,534,483
SEATTLE

Note: These examples are provided for discussion purposes only. g(%lj-l%)LOII%
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Summary amounts only

				Estimated Gap of $78m		Estimated Amount		Option A		Option B		Option C		Option D

								No reduction to school allocations, use all savings		All areas have reductions		No reduction to economic stabilization		No reduction to capital funding

				Ending Fund Balance FY20-21		$   55,034,483		$   37,400,000		$   37,400,000		$   37,400,000		$   37,400,000

				ESSER backfill for School/Program stability from FY20-21		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000

				Enrollment loss		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)

				Economic Stabilization Fund		$   39,000,000		$   38,700,000		$   23,900,000		$   - 0		$   33,600,000

				Use Capital Funding		$   10,000,000		$   10,000,000		$   10,000,000		$   10,000,000		$   - 0

				Reductions to Central Admin and District Programs		$   6,000,000		$   9,400,000		$   19,700,000		$   30,000,000		$   20,000,000

				Added costs for new priorities/work		$   (3,000,000)		$   (5,000,000)		$   (5,000,000)		$   (5,000,000)		$   (5,000,000)

				Transportation - return to three tiers		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000

				K-8 grade span adjustments		$   - 0		$   - 0		$   1,500,000		$   1,500,000		$   1,500,000

				Restructure admin for non-traditional schools		$   - 0		$   - 0		$   3,000,000		$   3,000,000		$   3,000,000

				Small school adjustments		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Reductions to School Funding Allocations		$   - 0		$   - 0		$   - 0		$   13,600,000		$   - 0		$   - 0

				Total		$   94,534,483		$   78,000,000		$   78,000,000		$   78,000,000		$   78,000,000

												$   - 0		$   - 0

				Note:  These examples are provided for discussion purposes only.

										 





Options

				Estimated Gap of $78m		Estimated Amount		Option A		Option B		Option C		Option D

								No reduction to school allocations, use all savings		All areas have reductions		No reduction to economic stabilization		No reduction to capital funding

				Ending Fund Balance FY20-21		$   37,400,000		$   37,400,000		$   37,400,000		$   37,400,000		$   37,400,000

				ESSER backfill for School/Program stability from FY20-21		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000

				Enrollment loss		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)

				Economic Stabilization Fund		$   38,700,000		$   38,700,000		$   23,900,000		$   - 0		$   33,600,000

				Use Capital Funding		$   10,000,000		$   10,000,000		$   10,000,000		$   10,000,000		$   - 0

				Reductions to Central Admin and District Programs		$   9,400,000		$   9,400,000		$   19,700,000		$   30,000,000		$   20,000,000

				Added costs for new priorities/work		$   (3,000,000)		$   (5,000,000)		$   (5,000,000)		$   (5,000,000)		$   (5,000,000)

				Transportation - return to three tiers		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000

				K-8 grade span adjustments		TBD		$   - 0		$   1,500,000		$   1,500,000		$   1,500,000

				Restructure admin for non-traditional schools		TBD		$   - 0		$   3,000,000		$   3,000,000		$   3,000,000

				Small school adjustments		TBD		$   - 0		$   - 0		$   - 0		$   - 0

				Reductions to School Funding Allocations		$   - 0		$   - 0		$   - 0		$   13,600,000		$   - 0		$   - 0

				Total		$   80,000,000		$   78,000,000		$   78,000,000		$   78,000,000		$   78,000,000

												$   - 0		$   - 0

				Note:  These examples are provided for discussion purposes only.

										 






Enroliment
October Headcount

School Staffing for 21-22

~ 54,027

e Staff that was budgeted
/ \ 4,003 FTE
a0 3 5207 °#1%% o Actual staff required for
52,053 22,406 reduced enrollment 3,728
FTE

50,192 e Qverstaffed by 275 FTE (170 are special ed)

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21  2021-22 as

of 10-20-21
= Actual =—Budgeted »
Source: Actual October 1 Headcount for 2014-15 thru 2020-21, per OSPI report 1251H, excluding full-time SEATTLE
Running Start students. October Headcount for 2021-22 reflects October 1 Headcount, as of October 20,2021. m
SCHOOLS
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FY22-23 Potential Staffing adjustment
for Reduced Enroliment

Current Staff Formula Staff

Weighted Staffing Standard Positions |based on 52,165 for 50,192 Excess Staffing
students students Allocated

Teachers 2,310.60 2,227.70 82.9
Assistant Principals 86.00 80.50 5.5
Librarians 64.50 64.00 0.5
Counselors 104.15 100.15 4.0
Cert. Core & House Administrators 47.60 45.15 2.5
Assistant Secretaries 85.50 80.00 5.5
Nurses 41.80 38.80 3.0
Special Ed Teachers & IA's thru WSS 1,132.50 962.50 170.0
Bilingual Teachers thru WSS 130.50 124.81 5.7
Total Potential Staffing Reduction 279.5

Note: Assistant Principals and nursing staff were mitigated prior to fall enrollment. Above staffing reflects not continuing those
mitigations next school year as well as adjustments due to enrollment reduction.
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Sheet1

		Weighted Staffing Standard Positions		Current Staff based on 52,165 students		Formula Staff for 50,192 students		Excess Staffing Allocated

		Teachers		2,310.60		2,227.70		82.9

		Assistant Principals		86.00		80.50		5.5

		Librarians		64.50		64.00		0.5

		Counselors		104.15		100.15		4.0

		Cert. Core & House Administrators		47.60		45.15		2.5

		Assistant Secretaries		85.50		80.00		5.5

		Nurses 		41.80		38.80		3.0

		Special Ed Teachers & IA's thru WSS		1,132.50		962.50		170.0

		Bilingual Teachers thru WSS		130.50		124.81		5.7

		                       Total Potential Staffing Reduction						279.5










FY22-23 Potential Solutions

Estimated Gap of $78m

Estimated Amount

Scenario A

State Relief

Scenario B

No State Relief

Ending Fund Balance FY20-21

ESSER backfill for School/Program stability from FY20-
21

Enrollment loss

Economic Stabilization Fund
Use Capital Funding
Reductions to Central Admin and District Programs
Added costs for new priorities/work
Transportation - return to three tiers
Total
Balance to find to make $78m
Possible Enrollment Funding From Legislature

Add to Reserve for future years

Note: These examples are provided for discussion purposes only.

87, SR Vo Vo N Vo SR Vo SR Vo SR Vo SRV

55,034,483

10,600,000
(28,100,000)

39,000,000
10,000,000
6,000,000
(3,000,000)
5,000,000
94,534,483

$ 55,034,483

S 10,600,000
S (28,100,000)

$ 9,750,000
$ 10,000,000
$ 2,000,000
$ (5,000,000)
$ 5,000,000
$ 59,284,483
$ (18,335,815)
$ 28,100,000

S 9,764,185
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Amount available to
maintain 3% minimum

State relief

$ 55,034,483

$ 10,600,000
S (28,100,000)

$ 9,750,000
$ 10,000,000
$ 2,000,000
$  (5,000,000)
$ 5,000,000
$ 59,284,483
$ (18,335,815)

Amount available to
maintain 3% minimum

no state relief
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Summary amounts only

				Estimated Gap of $78m		Estimated Amount		Option A		Option A		Option C		Option D

								No reduction to school allocations, use all savings		 		No reduction to economic stabilization		No reduction to capital funding

				Ending Fund Balance FY20-21		$   55,000,000		$   37,400,000		$   37,400,000		$   37,400,000		$   37,400,000

				ESSER backfill for School/Program stability from FY20-21		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000

				Enrollment loss		$   (28,100,000)		$   (28,100,000)		$   (24,500,000)		$   (28,100,000)		$   (28,100,000)

				Economic Stabilization Fund		$   38,700,000		$   38,700,000		$   9,675,000		$   - 0		$   33,600,000										967.5

				Use Capital Funding		$   10,000,000		$   10,000,000		$   10,000,000		$   10,000,000		$   - 0										29.025

				Reductions to Central Admin and District Programs		$   9,400,000		$   9,400,000		$   5,000,000		$   30,000,000		$   20,000,000										$   9,675,000

				Added costs for new priorities/work		$   (5,000,000)		$   (5,000,000)		$   3,000,000		$   (5,000,000)		$   (5,000,000)

				Transportation - return to three tiers		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000

				K-8 grade span adjustments		$   - 0		$   - 0		$   - 0		$   1,500,000		$   1,500,000

				Restructure admin for non-traditional schools		$   - 0		$   - 0		$   - 0		$   3,000,000		$   3,000,000

				Small school adjustments		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Reductions to School Funding Allocations		$   - 0		$   - 0		$   - 0		$   13,600,000		$   - 0		$   - 0

				Total		$   95,600,000		$   78,000,000		$   56,175,000		$   78,000,000		$   78,000,000

												$   - 0		$   - 0

				Note:  These examples are provided for discussion purposes only.

										 





Options

				Estimated Gap of $78m		Estimated Amount		Option A		Scenario A				Scenario B		Option D

								No reduction to school allocations, use all savings		State Relief				No State Relief		No reduction to capital funding

				Ending Fund Balance FY20-21		$   55,034,483		$   37,400,000		$   55,034,483				$   55,034,483		$   37,400,000

				ESSER backfill for School/Program stability from FY20-21		$   10,600,000		$   10,600,000		$   10,600,000				$   10,600,000		$   10,600,000

				Enrollment loss		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		 		$   (28,100,000)		$   (28,100,000)		 

				Economic Stabilization Fund		$   39,000,000		$   38,700,000		$   9,750,000		Amount available to maintain 3% minimum		$   9,750,000		$   33,600,000		Amount available to maintain 3% minimum

				Use Capital Funding		$   10,000,000		$   10,000,000		$   10,000,000				$   10,000,000		$   - 0

				Reductions to Central Admin and District Programs		$   6,000,000		$   9,400,000		$   2,000,000				$   2,000,000		$   20,000,000

				Added costs for new priorities/work		$   (3,000,000)		$   (5,000,000)		$   (5,000,000)				$   (5,000,000)		$   (5,000,000)

				Transportation - return to three tiers		$   5,000,000		$   5,000,000		$   5,000,000				$   5,000,000		$   5,000,000

				Total		$   94,534,483		$   78,000,000		$   59,284,483				$   59,284,483		$   73,500,000

				Balance to find to make $78m						$   (18,335,815)				$   (18,335,815)		$   (4,500,000)		no state relief

				Possible Enrollment  Funding From Legislature						$   28,100,000		State relief

				Add to Reserve for future years						$   9,764,185





				Note:  These examples are provided for discussion purposes only.

										 






Transportation

 Seattle Public Schools currently operates a two-tier transportation schedule.

* A “tier” in the SPS transportation system describes how many routes each
bus runs in the morning and afternoon.

* The Transportation Department is working on modeling a three-tier
transportation schedule for the 2022-2023 school year which would provide
cost savings and improve service.

* ~¥410 drivers are currently required for two-tier service (which includes
standby drivers).

e Each driver runs approximately 1.6 routes.

* |[n a three-tier system, each driver would run approximately 2.2 routes and ‘)/

~298 drivers would be required.
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Transportation - Timeline

 December 2021 — Transportation selects recommended vendor

* End of January 2022 — Transportation completes model of three-tier
system

* Jan/Feb 2022 — School Board approves new transportation contract

* Spring 2022 — Final changes in tiers communicated to schools and
families

3y
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Adjusted Fund Balance

Three Year Outlook - as of Dec 8, 2021

Three Year Outlook Scenario A Scenario B
General Fund Position over three years 2022-23 2023-24 2024-25 2022-23 2023-24 2024-25
Revenues S 1,020,887,401 S 1,033,629,045 S 1,050,867,193 S 1,020,887,401 S 1,033,629,045 S 1,050,867,193
Expenditures S 1,098,507,699 S 1,131,462,930 |$ 1,165,406,818 |$ 1,098,507,699 S 1,131,462,930 S 1,165,406,818
Resource Gap|$ (77,620,298) $ (97,833,885) |$ (114,539,625) |$ (77,620,298) $ (97,833,885) $ (114,539,625)
Current Potential Solutions
General Fund Position over three years 2022-23 2023-24 2024-25 2022-23 2023-24 2024-25
Revenues S 1,020,887,401 S 1,033,629,045 |$ 1,050,867,193 |$ 1,020,887,401  $ 1,033,629,045 S 1,050,867,193
Expenditures S 1,098,507,699 S 1,129,462,930 S 1,163,406,818 S 1,098,507,699 S 1,129,462,930 S 1,163,406,818
Resource Gap $ (77,620,298) $ (95,833,885) |$ (112,539,625) |$ (77,620,298) $ (95,833,885) $ (112,539,625)
Solutions/(Enroliment change)
Ending Fund Balance 55,034,483 §$ 20,000,000 S 20,000,000 55,034,483 S 20,000,000 S 20,000,000
ESSER backfill for School/Program stability from
FY20-21 10,600,000 S - 10,600,000 - S
FY21-22 Enrollment drop below budget of 2,073
AAFTE (28,100,000) ¢ - (28,100,000) -8
Economic Stabilization Fund - one time 9,750,000 S 39,014,185 9,750,000 29,250,000 S
Capital Funds - one time extended S 10,000,000 S - S 10,000,000 - S
Total remaining gap| $ (20,335,815) S (36,819,700) |S (92,539,625) |S (20,335,815) S (46,583,885) S (92,539,625)
Reduction to District Programs S 2,000,000 $ - |8 - S 2,000,000 S - S -
State Relief S 28,100,000 S - S - S - S - S -
Total remaining gap| $ 9,764,185 S (36,819,700) |S (92,539,625) |S (18,335,815) S (46,583,885) S (92,539,625)

Budget Work Session December 15, 2021
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Goals for Work Session

* Update on Participatory Budgeting
* Review of budget timeline

* Review of fund balance, understand the increase and impact on 22-23
budget development

* Added detail on transportation

* Further direction on FY22-23 balancing

3y
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Questions?
e

SEATTLE
www.seattleschools.org| Business & Finance scmoml,s



http://www.seattleschools.org/

Appendix

Budget Work Session December 15, 2021
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FY20-21 Ending Fund Balance $55m
ESSER $10.6m

* Ending Fund Balance available $55m (estimate)
* Unreserved and available to spend with no restrictions
* Grant and other carryover amounts are not included in this
* Does not include the Economic Stabilization (Rainy Day) Fund

* Continuity of Operations from 2020-21 on ESSER provides $10.6M
onetime funds
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Economic Stabilization Account
$38.7m

e Currently funded at 4.0% of FY19-20 expenditures

* Each 1.0% is equivalent to approximately $9.7M

* The percentage is set by the school board and the dollar amount is
adjusted annually once prior year expenses are finalized. If not
adjusted by the board, the prior year’s percentage is maintained

* Above amounts have not yet been adjusted to reflect FY20-21
expenses and could increase once 20-21 year end is closed

3y
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Economic Stabilization Account
(Policy 6022)

* Itis the policy of the Seattle School Board to maintain an economic stabilization account
in the general fund to help protect against unforeseen circumstances.

* The District created the Economic Stabilization Account (ESA) to fund activities that
would otherwise be reduced in scope, suspended or eliminated due to unanticipated
shortfalls in the General Fund revenues.

* Any l(ste of the ESA shall be accompanied with a resolution approved by the School
Board.

 The amounts committed in the Economic Stabilization Account (ESA) are to be used only
for the purposed defined in this policy.

* The ESA shall be informed by the economic climate and recommended between 3 and 5
Perclent of the total actual general fund expenditures of the most recently completed
iscal year.

* |In the event the ESA balance falls below the recommended minimum level of 3%, a plan
tc])c rﬁplfeni%lh the fund will be developed and provided with the resolution authorizing use
of the fund. ”
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Enroliment Loss $28.1m

* Revenue loss of $28.1M based on estimated student loss of 2,073
students for the entire FY21-22 school year and includes loss of state
funding and loss of related Levy funds.

* Potential for some students to return second semester if vaccine is
available for younger students

* If half of the missing students returned by the February 1 count date,
we could potentially recover $7.0M of the estimated funding loss.

* |f the legislature holds the district harmless for the enroliment loss
the revenue loss could be reduced or eliminated. m/
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Use of Capital Funds

Sources of Funding:

BTA Il Uncommitted Fund Balance S0.7M
BEX Ill Uncommitted Fund Balance S0.5M
BEX IV Program Underspend Reserve S$5.0M
BEX V Prior Year MPM Annual Underspend S3.8M
TOTAL $10.0M

Current Major Preventative Maintenance Fund Balance:

» Legislative changes allows for greater spending flexibility in our major preventive
maintenance dollars (MPM), of which we currently have $21.1M

3y
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