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Agenda
1. FY22-23 Budget Development Calendar

2. Update on ESSER Spending

3. FY22-23 Budget Development
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Goals for Work Session
• In what measure should we engage each of the following tools?

• Enrollment recovery
• Central office reductions
• Use of economic stabilization funds/reserves
• Other programmatic reductions

• How much should be allocated to new initiatives, and where can 
allocations be re-prioritized?

• If we use our reserves to solve for 2022-23, how do we address 2023-24?
• Revenue enhancement
• Expenditure reduction
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• October 27, 2021 - Budget Work Session

• October 18 thru December 3rd Participatory Budget Work sessions

• November 10, 2021 - Budget Work Session

• December 8, 2021 – Budget Work Session

• December 9, 2021 – Final WSS Changes determined

• January 5, 2022 – Budget Work Session to review recommendations
• Review WSS Changes
• PB recommendations
• Review Overall major budget changes/agreement on budget

• January 10, 2022 – Legislative session begins

• January 12 to February 2nd- Central budgets technical process of staffing/line-item budgeting

• January 19, 2022 – Budget Work Session

• February 28, 2022 - Budget Allocations to Schools

• March 14, 2022 - Regular Legislative session ends

• March 23, 2022 - Budget Work Session

• April 27, 2022 – Budget Work Session 

• May 2, 2022 - Final General Fund Balancing, Budget Book development

• May 25, 2022 - Budget Work Session

• June 6, 2022 - Board Action Report and Budget Resolution to A&F

• June 15, 2022 - Introduce Budget to Board

• June 22, 2022 - Budget Work Session 

• July 6, 2022 – Required Public Hearing

• July 6, 2022 - Board Action to adopt school year 2022-23 budget

FY22-23 Draft Budget Development Calendar
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ESSER Spending
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FY2019-20 FY2020-21 FY2021-22 Total FY2020-21 Total FY2020-21 Total
Actual Actual Actual Actual Actual

Safe Operations of Schools, Continuity of Operations and other COVID Costs
Student & Staff PPE, Enhanced Cleaning, HVAC* 954,388$          209,283$          38,399$             1,202,070$       5,932,841$       5,932,841$       7,047,759$       7,047,759$       

Technology 6,406,848$       1,815,436$       -$                   8,222,284$       214,668$          214,668$          138,346$          138,346$          
Hourly Support/Lunch Protocols/Contact Tracing -$                   -$                   -$                   -$                   161,823$          161,823$          331,088$          331,088$          

Maintenance of Equity -$                   -$                   -$                   -$                   
School/Program Continuity -$               -$               -$               -$                   30,064,164$     30,064,164$     28,210$             28,210$             

Transportation Continuity -$               -$               -$               -$                   
Sub-total 7,361,236$     2,024,719$     38,399$          9,424,354$     36,373,496$   36,373,496$   7,545,403$     7,545,403$     

Learning Outcomes - Recovery/Acceleration
Intervention tracking, Common Assessments, Grading -$                   -$                   118,802$          118,802$          

Special Education, 504  Services and Supports 20,939$             20,939$             757,203$          757,203$          
Virtual Program -$                   -$                   5,383$               5,383$               
Summer School -$                   -$                   199,136$          199,136$          

K-5 Math and  Middle School ELA Curriculum -$                   -$                   1,109$               1,109$               
Sub-total 20,939$          20,939$          1,081,633$     1,081,633$     

Increase Wellness and Supports
Housing Instability 44,146$             44,146$             

Sub-total 44,146$          44,146$          
Enhance Responsiveness/Communications and Engagement

Stakeholder, Family and Community Engagement and Equity Work 33,261$             33,261$             71,223$             71,223$             
Response to Racism and ESSER Team -$                   -$                   184,098$          184,098$          

Sub-total 33,261$          33,261$          255,321$        255,321$        
Indirect Costs

ESSER I - Total grant award of $10,709,835 1,004,073$     276,171$        5,237$           1,285,481$     
ESSER II -  Total grant award of $41,396,439 -$               -$               -$               -$               4,968,737$     4,968,737$     
ESSER III - Total grant award of $93,048,616 -$               -$               -$               -$               1,072,966$     1,072,966$     

Subtotal Indirect Cost 1,004,073$     276,171$        5,237$           1,285,481$     4,968,737$     4,968,737$     1,072,966$     1,072,966$     

TOTAL EXPENDITURES 8,365,309$      2,300,890$      43,636$            10,709,835$    41,396,433$    41,396,433$    9,999,469$      9,999,469$      
Balance of remaining grant funds (ESSER III is the only one with a balance) -$                  -$                  83,049,147$    
* 21-22 costs is private school spending, whose allocation is required.  Private school allocations are also included in the prior year.

Changes from 11/10 noted in yellow.


ESSER Detail

		 		 

		Cabinet Member		Superintendent		OSPI Box that is applicable/checked		Outward Facing Expenditure category		Strategy Name		Brief Description		Total 3 year projected cost through July 26, 2021		3 year projection as of July 27, 2021		Total Across Years As of Sept 24, 2021		2021-22, including summer 20-21 and 19-20		2022-23		2023-24		Superintendent comments

		Podesta		Safe Operations of Schools, Continuity of Operations and other COVID Costs		NA		Student & Staff PPE, Enhanced Cleaning and HVAC		Student & Staff PPE, Enhanced Cleaning, HVAC		Student & Staff PPE, Enhanced Cleaning, HVAC		$   14,357,919		$   26,757,919		$   30,200,000		$   28,200,000		$   2,000,000		$   - 0

		Berge		Safe Operations of Schools, Continuity of Operations and other COVID Costs		NA		Technology  		Technology		1:1 for remote for devices		$   8,355,812		$   8,355,812		$   8,355,812		$   8,355,812		$   - 0		$   - 0

		Berge		Safe Operations of Schools, Continuity of Operations and other COVID Costs		NA		School/Program Continuity		School/Program Continuity		Continuity of Operations from FY20-21 enrollment drop and no furloughs		$   30,000,000		$   34,338,324		$   30,000,000		$   30,000,000		$   - 0		$   - 0

												Contingency		$   - 0		$   - 0		$   - 0		$   - 0

		SDR		Safe Operations of Schools, Continuity of Operations and other COVID Costs		NA		Student & Staff PPE, Enhanced Cleaning and HVAC		Lunch/hourly support		Hourly support for lunch/protected care room, and costs to provide other lunch protocols		$   - 0		$   3,000,000		$   6,558,964		$   6,558,964		$   - 0

				Safe Operations of Schools, Continuity of Operations and other COVID Costs				Student & Staff PPE, Enhanced Cleaning and HVAC		Contact Tracing		Contract with Columbia Safety				$   - 0		$   1,500,000		$   1,500,000		$   - 0		$   - 0

		Berge		Safe Operations of Schools, Continuity of Operations and other COVID Costs		NA		School/Program Continuity		School/Program Continuity		Maintenance of Equity Compliance		$   - 0		$   3,500,000		$   2,500,000		$   - 0		$   2,500,000		$   - 0

		Berge		Safe Operations of Schools, Continuity of Operations and other COVID Costs		NA		Transportation Continuity		Transportation Continuity		Transportation Continuity		$   18,725,000		$   19,500,000		$   18,725,000

Sebring, Linda: Placeholder increase for First Student was 7.1%, actual was 5.0% saving of $775,000 from budget
		$   18,725,000		$   - 0		$   - 0

		Sub total -  Safe Operations of Schools, Continuity of Operations and other COVID Costs												$   71,438,731		$   95,452,055		$   97,839,776		$   93,339,776		$   4,500,000		$   - 0



		Berge		Indirects		NA		Indirects		Indirects		Indirect costs		$   16,230,218		$   16,230,218		$   16,230,218		$   9,254,219		$   3,000,000		$   3,975,999

		Sub total -  Indirects												$   16,230,218		$   16,230,218		$   16,230,218		$   9,254,219		$   3,000,000		$   3,975,999





		Enhance Responsiveness/Partnerships/Engagement

		Gannon/Public Affairs?		Enhance Responsiveness		Student and Family Voice		Response to Racism and ESSER Team		Racism response team		Ombuds/hotline for students and families to report racism		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Right now I have this under Heidi Henderson-Lewis, is this the right place?

		Bush		Enhance Responsiveness		Student and Family Voice		Stakeholder, Family and Community Engagement and Equity Work		Stakeholder and community engagement		Updated (red) 5/27 - Create and project manage in partnership with school leaders and school-based staff the development of a 1) COVID school re-entry toolkit focused on hi-quality school / family engagement and communications (1.0 FTE)  2) Ongoing  "plug and play" and family engagement and communication tools including support on creating an annual calendar, clear and aligned messaging, regular and consistent engagement/comms with families and students including EL families. 		$   150,000		$   300,000		$   150,000		$   150,000		$   - 0		$   - 0		Updated 5/27 - This is a two year position (reduce to $300,000) to create and project manage, in collaboration, with school leaders, Public Affairs, and the newly formed responsiveness team: 1. School level covid re-entry communications / community engagement toolkit (year 1) and 2. Support the ongoing development of the annual communication plan w/ necessary school based tools (Year 2). Activate a new principal leadership cadre to support ongoing efforts in this work.    

		Bush		Enhance Responsiveness		Student and Family Voice		Stakeholder, Family and Community Engagement and Equity Work		SOS Family and Community Engagement		 		$   150,000		$   150,000		$   150,000		$   150,000		$   - 0		$   - 0		Updated 5/27 - This is not a fundamental new strategy; however, it is currently funded by one-year Superintendent Family Engagement funds. This would help to maintain our ongoing RTS stakeholder engagement strategy. This will support CBOs, ELL team (for interpretatio, and extra time for central office coordinated efforts.  

		Bush		Enhance Responsiveness		Equity Analysis		Stakeholder, Family and Community Engagement and Equity Work		Equity Analysis and COVID-19 toolkit training		Support the training of central office staff, monitor and report the racial equity analysis of all COVID Investments		$   300,000		$   450,000		$   300,000		$   150,000		$   150,000		$   - 0		Updated 5/27 - Adjust request to 1.0 FTE ($150,000/year). DREA has developed a 2021-2022 professional learning plan targeting SPS educators, staff, and building leadership to better support them in 5 primary ways: 

1.	Coaching on how to lead colleague to colleague capacity development, classroom observations, and classroom development;
2.	Training on action planning for classroom impact; 
3.	Supporting the application of the Racial Equity Toolkit to school and central-office planning to ensure decisions begin with student and family voice and direction;
4.	Coaching them on how to organize and plan for anti-racist systems change in schools and central office; 
5.	Supporting the implementation of Ethnic Studies through a racial equity lens, and with a practice that builds on student and family engagement and insight;

Currently, DREA has one central office advisor to support all of central office and the launch of official CORE Teams (Central Office Racial Equity Teams), and two specialists to cover all Racial Equity Teams during a time when Partnership Committee has agreed to expand the amount of Racial Equity Teams from 49 to 61 Teams. We do not have any staff to support principals’ coaching needs, our action planning for the classroom seminars, or the upcoming expansion of racial equity teams across schools and central office. We foresee struggling to successfully coach into connecting district work directly to student and family insights and impact without adequate staff. We need a 1.0 FTE. 

		Bush/Scarlett		Enhance Responsiveness		Community Partnerships		Childcare Hubs Support		Childcare Learning Hubs Supports 		Support for childcare programs connecting to students to online/remote learning; support in serving students with IEPs  enrolled in childcare; support in serving ELL students enrolled in childcare		$   - 0		$   150,000		$   - 0		$   - 0		-		-		Updated 5/27 - Over the last year it has become clear that childcare is a critical piece of infrastructure for familes, particularly for students who need additional support to fully access their learning. In particular many students with IEPs, 504s, and ELL students were referred to childcare because schools and families saw the clear need for students to have direct support in navigating their classes and schoolwork. Even as we transition to majority in-person learning, childcare partners of SPS will be well positioned to support student transitions back to in-person learning, and their success and acceleration, if childcare staff are properly supported. This means access to appropriate aligned training for childcare staff, direct support from and coordination with  trained SPS staff in strategies and accomodations for specific students with the most intensive needs, and ad hoc access to SPS staff support when specific issues arise. These supports could be regionalized for efficiency, with appropriate SPS staff made available to support specific regional  groups of school-based childcare providers. Costs would mainly for SPS staff extra time and training materials for childcares.

Bush, James M: Bush, James M:

		Gannon 		Enhance Responsiveness		Student and Family Voice		Response to Racism and ESSER Team		Staff to lead recovery/comms		3 FTE to staff new office to lead/coordinate ESSER efforts.  Plus funding for overall comms plan for 2 years		$   1,000,000		$   1,000,000		$   1,188,918		$   500,000		$   500,000		$   - 0

		Campbell		Enhance Responsiveness		Student and Family Voice		Multi-language website		EL Family reentry support		Multi-language website launch and sustainability (translation extra time and contracts) 		$   - 0		$   150,000		$   150,000		$   - 0		$   - 0		$   - 0

		Campbell 		Enhance Responsiveness		Student and Family Voice 		Multi-language website		EL family reentry support 		1.0 webmaster position (will be sustained by BTAV in 2022-23)		$   - 0		$   120,000		$   120,000		$   - 0						 

		Campbell 		Enhance Responsiveness		Student and Family Voice				EL family reentry support 		TalkingPoints (translated texting  - sustain contract) 		$   - 0						$   - 0		$   - 0		$   - 0		Updated 5/27 - JoLynn is checking with DOTS.JoLynn it sounds like Carlos has included in BTAV? What year will BTAV funds take over? Whlie ensuring ongoing funding I think years 2 and three could be cut. Can you confirm? We have confirmed this is part of BEX V funding.  No need for funding from ESSER.

		Campbell 		Enhance Responsiveness		Student and Family Voice				EL family reentry support 		Let's Talk (expanding beyond current contract for years 2023-24/budgeted for through 2022-23)		$   - 0										$   - 0		You can cut this I have confirmed that Let'S Talk is included in BTAV. I just want to make sure it is sustained beyong 2022-23 and there is a funding plan. 

		Campbell 		Enhance Responsiveness		Student and Family Voice 				EL family reentry support 		2, 1.0 positions in EL Dept. to support ongoing central translation 		$   - 0						$   - 0						We can cut this. I don’t think it could be sustained using general funds. Only if picked up by a levy. 

		Schools/AAMA		Enhance Responsiveness		Student and Family Voice		AAMA Grants to Schools		Targeted Universal Strategy: Culturally Specific Programming		Mini grants for non-levy schools centering Black Boys and Teens. Schools will have the opportunity to apply for mini grants demonstrate engagement with the kings and the Black Families to determining the best programing needs for the Kings to thrive in their school context.		$   450,000		$   450,000				$   150,000		$   150,000		$   150,000		Need more details.  Please prepare a paragraph.  These amounts don't seem like enough.  How is this aligned or complimentary with the stakeholder engagement strategy?

		Sub total -  Enhance Responsiveness/Partnerships/Engagement												$   2,050,000		$   2,770,000		$   2,058,918		$   1,100,000		$   800,000		$   150,000



		Increase Wellness

		Podesta		Increase Wellness		Community Partnerships		Housing Instability		Homelessness Supports		Support for homelessness relocation		$   1,510,335		$   10,335		$   43,061		$   43,061		$   - 0		$   - 0		6/10 - added $9237 from reserve for 2 mobile security for homelessness

		Bush		Enhance Responsiveness		Student Wellbeing		Housing Instability		Housing instability		.5 FTE for Housing and Education Manager position currently (unfunded beyond August 2021). 		$   255,000		$   255,000		$   255,000		$   85,000		$   85,000		$   85,000		Updated 5/27 - SPS / SHA have jointly asked the City to fund 0.5 of the the 1.0 FTE. Per previous conversations, if the City or SHA covered 0.5 then  SPS would cover the other .5 (not sure if that is still the case.)    

		Treat		Increase Wellness		Student Wellbeing		Employee and Family/Caretaker Wellness and Relationship		Employee Wellness		Wellness manager and wellness specialist to provide overall program coordination and direct services.  Program funding for employee support programs, crisis support, PD, counseling and wellness initiatives.		$   750,000		$   1,068,000		$   750,000		$   250,000		$   250,000		$   250,000		Updated 5/27 increase in costs and more explanation provided

		Treat		Increase Wellness		Professional learning		Employee and Family/Caretaker Wellness and Relationship		Conflict Resolution		Position for working through reclamation on going back to buildings 2 FTE for three years		$   - 0		$   965,000		$   - 0		$   - 0		$   - 0		$   - 0		Updated 5/27 decrease in costs

		Scarlett		Increase Wellness		Community Partnerships		Employee and Family/Caretaker Wellness and Relationship		Family/Caretaker Wellness 		Partnership with CBO for family support and outreach - FOCS, Black Starline, Colorful Communities (Virtual Learning Summer 2021, SY 2021-22, 		$   75,000		$   75,000		$   75,000		$   65,000		$   5,000		$   5,000		$25k seems low.  What are the specifics?

		Scarlett/Williams		Increase Wellness		Student Wellbeing		Identity Safety/Social Emotional Learning and Skills		Identity Safe Cultural Engagement - Extended Access		Rising Sun, Proyecto Saber, Native Youth Support, Addressing Anti-Asian Racism and Hate Crimes - citywide, open access opportunities; CBO partnerships (ACRS, etc.)		$   250,000		$   100,000		$   250,000		$   150,000		$   50,000		$   50,000		Need more detail.  What are the projected outcomes?

		Pedroza		Increase Wellness		Student Wellbeing				Culture of Care - Student Wellness 		Restorative Practices training, 		$   - 0												Is this for how many years of materials?

		Pedroza		Increase Wellness		Student Wellbeing		Culture of Care and Continued COVID Response		Contract Pediatrician		Contract with a pediatrician for qualify control/health protocols		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Pedroza		Increase Wellness		Student Wellbeing		Culture of Care and Continued COVID Response		Dashboard for assessing responsiveness and wellness		Universal wellness screener/and a diagnostic for assessing status of safety, responsiveness		$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   - 0

		School/CSH		Increase Wellness		Student Wellbeing		Culture of Care and Continued COVID Response		Continued COVID Response		Interim Director Health Policy, Procedures & Practices 		$   200,000		$   200,000		$   200,000		$   200,000

		Schools/CSH		Increase Wellness		Student Wellbeing		Culture of Care and Continued COVID Response		Continued COVID Response		Contact Tracing Nurses    8.0 FTE plus 2.0 WSS		$   1,262,600		$   950,000		$   1,262,660		$   1,262,600						How long do we need 4 FTE for contact tracing?  How would their time be reallocated?

		Schools/CSH		Increase Wellness		Student Wellbeing		Culture of Care and Continued COVID Response		Continued COVID Response		Extra-time Certificated/Classified for Contact Tracing		$   100,000		$   100,000		$   100,000		$   100,000

		Schools/CSH		Increase Wellness		Student Wellbeing		Culture of Care and Continued COVID Response		Culture of Care - Staff, Student Wellness		Responses to grief and loss		$   200,000		$   200,000		$   200,000		$   200,000

		Schools/CSH		Increase Wellness		Professional learning		Culture of Care and Continued COVID Response		Culture of Care -  Trauma Informed De-escalation		Professional development and coaching of staff		$   1,500,000		$   1,500,000		$   1,500,000		$   1,500,000

		Schools/CSH		Increase Wellness		Student Wellbeing		Culture of Care and Continued COVID Response		Culture of Care - Behavioral & Mental Health		Social Workers at Elementary where there are fewer Schl-Based Health Clinics - delivery of evidence-based support for mental health 		$   1,247,802		$   1,247,802		$   1,247,802		$   1,247,802						This is inclusive of the 2.4 social workers that didn't get RIF'd and 2.0 nurses reduced due to enrolled decline (Lincoln and West Seattle HS)		 

		Schools/CSH		Increase Wellness		Student Wellbeing		Identity Safety/Social Emotional Learning and Skills		Social Emotional Learning & Skills		Materials		$   200,000		$   200,000		$   200,000		$   200,000						Isn't this in BEX V already?  What materials, RULER?

		Sub total -  Increase Wellness												$   7,550,737		$   7,071,137		$   6,083,523		$   5,303,463		$   390,000		$   390,000		$   - 0



		Learning Outcomes

		Bush		Learning Outcomes		Recovery and Acceleration		Intervention tracking, Common Assessments, Grading		Intervention and support services tracking via Hoonuit		Funding for implementation of intervention tracking system 		$   272,625		$   272,625		$   272,625		$   90,875		$   90,875		$   90,875

		Superintendent		Learning Outcomes		Recovery and Acceleration		Reserve 		Reserve for reassessment and unknowns		Reserve funding for the Superintendent for reassessment/unknowns		$   4,802,555		$   - 0				$   - 0		$   - 0		$   - 0

		Scarlett		Learning Outcomes		Recovery and Acceleration		Virtual Program		Virtual Learning Academy		Staffing and operations		$   6,000,000		$   1,000,000		$   3,619,011		$   3,619,011		$   - 0		$   - 0		Updated 5/27 - See briefing paper ~300, Grades 6-12

		Bush		Learning Outcomes		Recovery and Acceleration		Summer School		Summer School		Partnership with CBO for afternoon programming to complement Summer Staircase. (This is typically a blended funding approach with LAP, Title, City, and County funds)		$   - 0		$   1,800,000		$   - 0		$   - 0		$   - 0		$   - 0		$150,000 at 10 sites

		Scarlett		Learning Outcomes		Diagnostic Assessment tools				P-3 Assessment Portfolio 		Move P-3 Assessment from Strategic Plan to ESSER III		$   - 0		0		0		$   - 0		$   - 0		$   - 0		 

		Scarlett		Learning Outcomes		Diagnostic Assessment tools		Intervention tracking, Common Assessments, Grading		Common Assessments		Comprehensive System of Assessments		$   250,000		$   250,000		$   250,000		$   100,000		$   100,000		$   50,000		Updated 5/27 - Implementing data as a way of inquiry - Development of K-8 Comprehensive Assessment Plan (consultant Kyle Kinoshita and new director); Assessment analysis process, piloting and adoption of universal screeners and diagnostic assessments (build upon K-2 mClass DIBELS) need: 3-5 Literacy;  enhance middle school math adoption for 6-8 mathematics assessments

		Scarlett		Learning Outcomes		Diagnostic Assessment tools		Intervention tracking, Common Assessments, Grading		Grading  		Competency-based, performance-based, [standards-based] - 2.0 FTE (shortfall restoration in Assessments Department)		$   250,000		$   500,000		$   250,000		$   150,000		$   50,000		$   50,000		Updated 5/27 -Implementing data as way of inquiry - 1.0 Coordinator - to support PD, convening and policy work; focus on secondary schools; PD resources for school team PD and building a leadership cadre (2 year stipend) - align with TLC investment

		Scarlett		Learning Outcomes		Recovery and Acceleration		K-5 Math and  Middle School ELA Curriculum		K-5 Math Curriculum Adoption (online curriculum options?) 		Curriculum adoption 		$   6,000,000		$   6,000,000		$   6,000,000		$   3,000,000		$   1,500,000		$   1,500,000		Updated 5/27 -K-5 Math Adoption - aligned curriculum, PD, 3 years (suggested topline area focus for next strategic plan span beyond 2024); *K-5 mathematics assessments included with math adoption; 

		Scarlett		Learning Outcomes		Recovery and Acceleration		K-5 Math and  Middle School ELA Curriculum		Middle School ELA Curriculum Support & Aligned Practices – Decolonizing ELA, ELA Instructional PD		Texts, instructional materials, PD on Tier I instruction, Dr. Gholdy Muhammad - content and pedagogy; LGBTQ+ Instructional Supports		$   - 0		$   1,000,000		$   - 0		$   - 0		$   - 0		$   - 0		Updated 5/27 -There hasn't been a curriculum adoption for middle school since 1994. Support current Columbia's TCRWP along with aligned Tier 1 culturally-responsive literacy practices, decolonized text materials (Muhammad - Culturally and Historically Responsive Literacy)  - aligned with Decolonizing Social Studies in Middle School; standard-based grading and assessment alignment for middle school (shift from common assessment budget as part of curriculum adoption/refresh)

		Treat/Scarlett/Schools		Learning Outcomes		Professional learning				District Professional Development Plan		Phase 2 of Attuned PD Planning Support - PD Implementation - role specific PD planning		$   - 0		0		0		$   - 0		$   - 0		$   - 0		I think this can be removed.

		Treat/Williams/Schools		Learning Outcomes		Professional learning		Expanded Learning		Lead Up Leadership Development: Recruitment, Retention, and Pipeline		Leadership Pipeline Development  - Lead Up, LOCK (Leaders of Color Know) - Instructional Leadership Development, White Ally Engagement for Anti-Racist Leadership Practice		$   - 0		$   125,000		$   - 0		$   - 0		$   - 0		$   - 0		Is this Carrie Nicholson?

		Scarlett		Learning Outcomes		Recovery and Acceleration		STEM, Outdoor  and Community Learning		STEM, Outdoor and Community Learning 		1.0 FTE STEM, Outdoor and Community Learning Project-Program Manager, site-based supports for Outdoor Learning ($250K)		$   350,000		$   1,350,000		$   350,000		$   350,000		$   - 0		$   - 0		Updated 5/27 - We have no investment in STEM as a district and thus have multiple organizations offering ongoing resources in absence of our own SPS vision. This can be done in alignment with the School Board policy initiated (yet unfunded) and mandated Outdoor and Community Learning - taskforce and upcoming taskforce recs.

		Bush		Learning Outcomes		Recovery and Acceleration		Expanded Learning		Expanded Learning – Before and After School (13 priority schools, middle schools)		Funding for Community Learning Centers at 13 priority schools and middle schools to support academics and SEL, e.g. partnership with Seattle Parks		$   4,500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Updated 5/27 - This is for contract with a third party CBO (e.g. Parks) to manage the day to day operations of the CLC. Operations at the 13 elementaries would replicate the current operations at our Parks operated middle school CLCs and one elementary CLC (Northgate). This cost was recently used in the development of our recent 21st CLC application with OSPI. Teachers would be contracted by the third party vendor for any services delivered. This is a proven model that centers students furthest from educational justice, provides strong systems of coordination between school day and out of school time, and supports overall coordination of partnership infrastructure, leading to a more fully leveraged ecosystem of school-community partnerships.

Bush, James M: Bush, James M:


		Scarlett		Learning Outcomes		Recovery and Acceleration				Extended Time (Science/STEM Education)		30 minutes - select schools, 13 Priority (Title 1)		$   - 0						$   - 0		$   - 0		$   - 0		Describe the cost benefit.  Likely this won't make the list…

		Pedroza		Learning Outcomes		Recovery and Acceleration		Special Education, 504  Services and Supports		Recovery Services - Spec. Ed		Plan includes: Remote small group tutoring, in person small group tutoring, individual tutoring, summer of learning, two summers of expanded ESY, extended instruction (school breaks), contracted services, comp ed settlements, training, other materials and support including Project Manager/Supervisor		$   12,239,172		$   12,239,172		$   12,239,172		$   12,239,172						What makes up this amount?  Is this compliance for comp ed?

		Pedroza		Learning Outcomes		Recovery and Acceleration		Special Education, 504  Services and Supports		Other special ed staffing		2.4 FTE psych, 1 FTE SLP, 1 program manager		$   614,180		$   614,180		$   614,180		$   614,180		$   - 0		$   - 0		Added 5/27

		Pedroza		Learning Outcomes		Recovery and Acceleration		Special Education, 504  Services and Supports		Other Early Learning/sped		.2 FTE psych, .2 SLP, .1 OT, .1 PT, .1 Nurse		$   98,134		$   98,134		$   98,134		$   98,134		$   - 0		$   - 0		Added 5/27

		Pedroza		Learning Outcomes		Recovery and Acceleration		Special Education, 504  Services and Supports		504 Tutor Support		Tutor Me Digital program: Affinity, bilingual supported, 24 hours		$   450,000		$   450,000		$   450,000		$   150,000		$   150,000		$   150,000

		Pedroza		Learning Outcomes		Recovery and Acceleration		Special Education, 504  Services and Supports		Compensatory Education - additional costs		Citizen's complaint, due processes, legal action 		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000

		Podesta/Pedroza 								Special Education Transportation 		Coordinate with Podesta 		$   - 0						$   - 0						 

		Sub total -  Learning Outcomes												$   36,826,666		$   26,699,111		$   25,143,122		$   21,411,372		$   1,890,875		$   1,840,875

												Less special ed		$   14,401,486		$   14,401,486		$   14,401,486		$   14,101,486		$   150,000		$   150,000

												Total Learning Outcomes, net special ed		$   22,425,180		$   12,297,625		$   10,741,636		$   7,309,886		$   1,740,875		$   1,690,875

												Total Wellness, Responsiveness and Learning Outcomes		$   46,427,403		$   36,540,248		$   33,285,563		$   27,814,835		$   3,080,875		$   2,380,875



												Total Safe Operations of Schools, Continuity of Operations and other COVID Costs, Indirects, Wellness, Responsiveness and Learning Outcomes		$   134,096,352		$   148,222,521		$   147,355,557		$   130,408,830		$   10,580,875		$   6,356,874



												Total grant amount				$   145,154,890		$   145,154,890		$   145,154,890		$   145,154,890		$   145,154,890

												Plus IDEA funding				$   2,494,036		$   2,265,361		$   2,265,361		$   2,265,361		$   2,265,361

												Total funding available		 		$   147,648,926		$   147,420,251		$   147,420,251		$   147,420,251		$   147,420,251

												need to cut to balance		 		$   (573,595)		$   64,694

												 



		Gannon/Pedroza  								Support Services Tracking 		PowerSchool Module		DOTs

		Schools/CSH								Family Support Workers		Laptops for 20 FSWs to work between schools		DOTs

														 





ESSER Expenditures

																												 

				ESSER Spending Plan

						FY2019-20		FY2020-21		FY2021-22		FY2020-21		FY2020-21		FY2022-23		FY2023-24				Total Across Years				Total from June version

						Budget		Budget		Budget		Per F-196		to be restated		Budget		Budget				Budget		Percent



				Safe Operations of Schools, Continuity of Operations and other COVID Costs

				Student & Staff PPE, Enhanced Cleaning, HVAC		$   954,388		$   12,111,113		$   15,134,499

tc={CF175341-08A2-47C5-A327-D8F481DA954C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I need this split between 20-21 and 21-22						$   2,000,000		$   - 0				$   30,200,000		20.5%		$   12,268,533

				Technology		$   6,406,848		$   1,948,964		$   - 0						$   - 0		$   - 0				$   8,355,812		5.7%		$   8,355,812

				Contingency						$   - 0												$   - 0		0.0%		$   - 0

				Hourly Support/Lunch Protocols/Contact Tracing		$   - 0		$   - 0		$   8,058,964						$   - 0						$   8,058,964		5.5%		$   - 0

				Maintenance of Equity		$   - 0		$   - 0								$   2,500,000		$   - 0				$   2,500,000		1.7%		$   - 0

				School/Program Continuity		$   - 0		$   30,000,000		$   - 0						$   - 0		$   - 0				$   30,000,000		20.4%		$   34,338,324

				Transportation Continuity		$   - 0		$   - 0		$   18,725,000						$   - 0		$   - 0				$   18,725,000		12.7%		$   19,500,000

				Sub-total		$   7,361,236		$   44,060,077		$   41,918,463						$   4,500,000		$   - 0				$   97,839,776		66.4%		$   74,462,669

				Learning Outcomes - Recovery/Acceleration																		 

				Intervention tracking, Common Assessments, Grading		$   - 0		$   - 0		$   340,875						$   240,875		$   190,875				$   772,625		0.5%		$   1,022,625

				Virtual Program		$   - 0		$   - 0		$   3,656,527						$   - 0		$   - 0				$   3,656,527		2.5%		$   6,000,000

				Summer School		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0				$   - 0		0.0%		$   1,800,000

				K-5 Math and  Middle School ELA Curriculum		$   - 0		$   - 0		$   3,000,000						$   1,500,000		$   1,500,000				$   6,000,000		4.1%		$   7,000,000

				Reserve 		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0				$   - 0		0.0%		$   4,812,890

				STEM, Outdoor  and Community Learning		$   - 0		$   - 0		$   75,000						$   150,000		$   125,000				$   350,000		0.2%		$   1,350,000

				Expanded Learning		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0				$   - 0		0.0%		$   4,625,000

				Special Education, 504  Services and Supports		$   - 0		$   3,500,000		$   10,901,486						$   - 0		$   - 0				$   14,401,486		9.9%		$   14,401,486

				Sub-total		$   - 0		$   3,500,000		$   17,973,888						$   1,890,875		$   1,815,875				$   25,180,638		17.1%		$   41,012,001

				Increase Wellness and Supports

				Housing Instability		$   - 0		$   43,061		$   - 0						$   - 0		$   - 0				$   43,061		0.0%		$   1,755,000

				Employee and Family/Caretaker Wellness and Relationship		$   - 0		$   - 0		$   85,000						$   85,000		$   85,000				$   255,000		0.2%		$   2,058,000

				Culture of Care and Continued COVID Response		$   - 0		$   - 0		$   4,510,462						$   - 0		$   - 0				$   4,510,462		3.1%		$   3,950,000

				Identity Safety/Social Emotional Learning and Skills		$   - 0		$   - 0		$   665,000						$   305,000		$   305,000				$   1,275,000		0.9%		$   300,000

				Sub-total		$   - 0		$   43,061		$   5,260,462						$   390,000		$   390,000				$   6,083,523		4.1%		$   8,063,000

				Enhance Responsiveness/Communications and Engagement

				Stakeholder, Family and Community Engagement and Equity Work		$   - 0		$   - 0		$   300,000						$   - 0		$   - 0				$   300,000		0.2%		$   900,000

				Response to Racism and ESSER Team		$   - 0		$   - 0		$   688,918						$   500,000		$   - 0				$   1,188,918		0.8%		$   1,450,000

				Childcare Hubs Support		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0				$   - 0		0.0%		$   150,000

				Multi-language website		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0				$   270,000		0.2%		$   270,000

				AAMA Grants to Schools		$   - 0		$   - 0		$   150,000						$   150,000		$   - 0				$   300,000		0.2%		$   450,000

				Sub-total		$   - 0		$   - 0		$   1,138,918						$   650,000		$   - 0				$   2,058,918		1.4%		$   3,220,000

				Indirect Costs

				ESSER I		$   1,004,073		$   281,408														$   1,285,481		0.9%		$   1,285,481		$   10,709,835

				ESSER II				$   4,968,738														$   4,968,738		3.4%		$   4,968,738

				ESSER III				$   - 0		$   3,000,000						$   3,000,000		$   3,975,999				$   9,975,999		6.8%		$   9,975,999

				Subtotal Indirect Cost		$   1,004,073		$   5,250,146		$   3,000,000						$   3,000,000		$   3,975,999				$   16,230,218		11.0%		$   16,230,218



				GRAND TOTAL		$   8,365,309		$   52,853,284		$   69,291,731						$   10,430,875		$   6,181,874				$   147,393,073		100.0%		$   142,987,888

						esser I		esser II

				 		$   10,709,835		$   34,968,738														$   145,154,890		ESSER grant totals

						10709835		41396439		award amount												$   2,265,361		IDEA grant

						$   - 0		$   6,427,701

																						$   (27,178)		Check figure





Revenue

				ESSER Budget Planning Overview

				Revenue Forecast



						FY2019-20		FY2020-21		FY2021-22		FY2022-23		FY2023-24				Total Across Years

						Revenue		Revenue		Revenue		Revenue		Revenue				Revenue		Percent

				ESSER I (CARES Act) - spend by 9/30/22		$   8,365,309		$   2,344,526		$   - 0								$   10,709,835		7%				10709835		$   - 0



				ESSER II (CRRSA Act) - spend by 9/30/23		$   - 0		$   41,396,439		$   - 0		$   - 0						$   41,396,439		28%				41396439		$   - 0



				ESSER III (ARP Act) - spend by 9/30/24

				Federal Mandates:

				Learning Loss (20% minimum of ESSER III = $18.6m)		$   - 0		$   4,100,000		$   10,901,486		$   3,415,875		$   2,490,875				$   41,012,001		28%

				Other ESSER/ARP Initiatives		$   - 0		$   77,616		$   48,712,705		$   10,495,000		$   5,270,999				$   52,036,615		35%

				Sub-total ESSER III		$   - 0		$   4,177,616		$   59,614,191		$   13,910,875		$   7,761,874				$   93,048,616		63%				93,048,616		$   - 0		revised for new amount 7/27/21



				IDEA allocation (ARP Act) spend by 8/31/22						$   2,031,976		$   - 0		$   - 0				$   2,031,976		1%

				IDEA allocation preschool (ARP Act) spend by 8/31/22						$   233,385		$   - 0		$   - 0				$   233,385		0%



				GRAND TOTAL ESSER FUNDS		$   8,365,309		$   47,918,581		$   61,879,552		$   13,910,875		$   7,761,874				$   147,420,251		100%



																		$   145,154,890





Actuals by ESSER grant



				ESSER Spending - $145,154,890		ESSER I								ESSER II				ESSER III

						FY2019-20		FY2020-21		FY2021-22		Total		FY2020-21		Total		FY2020-21		Total

						Actual		Actual		Actual				Actual				Actual

				Safe Operations of Schools, Continuity of Operations and other COVID Costs

				Student & Staff PPE, Enhanced Cleaning, HVAC*		$   954,388		$   209,283		$   38,399		$   1,202,070		$   5,932,841		$   5,932,841		$   7,047,759		$   7,047,759

				Technology		$   6,406,848		$   1,815,436		$   - 0		$   8,222,284		$   214,668		$   214,668		$   138,346		$   138,346

				Hourly Support/Lunch Protocols/Contact Tracing		$   - 0		$   - 0		$   - 0		$   - 0		$   161,823		$   161,823		$   331,088		$   331,088

				Maintenance of Equity		$   - 0		$   - 0		$   - 0		$   - 0

				School/Program Continuity		$   - 0		$   - 0		$   - 0		$   - 0		$   30,064,164		$   30,064,164		$   28,210		$   28,210

				Transportation Continuity		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-total		$   7,361,236		$   2,024,719		$   38,399		$   9,424,354		$   36,373,496		$   36,373,496		$   7,545,403		$   7,545,403

				Learning Outcomes - Recovery/Acceleration

				Intervention tracking, Common Assessments, Grading										$   - 0		$   - 0		$   118,802		$   118,802

				Special Education, 504  Services and Supports										$   20,939		$   20,939		$   757,203		$   757,203

				Virtual Program										$   - 0		$   - 0		$   5,383		$   5,383

				Summer School										$   - 0		$   - 0		$   199,136		$   199,136

				K-5 Math and  Middle School ELA Curriculum										$   - 0		$   - 0		$   1,109		$   1,109

				Sub-total										$   20,939		$   20,939		$   1,081,633		$   1,081,633

				Increase Wellness and Supports

				Housing Instability														$   44,146		$   44,146

				Sub-total														$   44,146		$   44,146

				Enhance Responsiveness/Communications and Engagement

				Stakeholder, Family and Community Engagement and Equity Work										$   33,261		$   33,261		$   71,223		$   71,223

				Response to Racism and ESSER Team										$   - 0		$   - 0		$   184,098		$   184,098

				Sub-total										$   33,261		$   33,261		$   255,321		$   255,321

				Indirect Costs

				ESSER I - Total grant award of $10,709,835		$   1,004,073		$   276,171		$   5,237		$   1,285,481

				ESSER II -  Total grant award of $41,396,439		$   - 0		$   - 0		$   - 0		$   - 0		$   4,968,737		$   4,968,737

				ESSER III - Total grant award of $93,048,616		$   - 0		$   - 0		$   - 0		$   - 0						$   1,072,966		$   1,072,966

				Subtotal Indirect Cost		$   1,004,073		$   276,171		$   5,237		$   1,285,481		$   4,968,737		$   4,968,737		$   1,072,966		$   1,072,966



				TOTAL EXPENDITURES		$   8,365,309		$   2,300,890		$   43,636		$   10,709,835		$   41,396,433		$   41,396,433		$   9,999,469		$   9,999,469

				Balance of remaining grant funds (ESSER III is the only one with a balance)								$   - 0				$   - 0				$   83,049,147

				* 21-22 costs is private school spending, whose allocation is required.  Private school allocations are also included in the prior year.

						esser I								esser II

				 		 								 

						10709835								41396439				93,048,616

						$   10,709,835								$   41,396,433				$   9,999,469

						$   - 0								$   6		$   - 0		$   83,049,147







Update on Structural Deficit 
and Impact from Enrollment 
Loss



Adjusted Fund Balance
Three Year Outlook – as of September 29, 2021

Three Year Outlook
General Fund Position over three years Available resources 2022-23 2023-24 2024-25
Revenues 1,020,887,401$             1,033,629,045$             1,050,867,193$             
Expenditures 1,098,507,699$             1,131,462,930$             1,165,406,818$             

Resource Gap (77,620,298)$                 (97,833,885)$                 (114,539,625)$               
 

Current Potential Solutions  
General Fund Position over three years 2022-23 2023-24 2024-25
Revenues 1,020,887,401$             1,033,629,045$             1,050,867,193$             
Expenditures 1,098,507,699$             1,131,462,930$            1,165,406,818$            
Resource Gap (77,620,298)$                 (97,833,885)$                 (114,539,625)$               

Solutions/(Enrollment change) Available resources  
Ending Fund Balance 37,464,787$                   20,000,000$                   20,000,000$                   
ESSER backfill for School/Program stability 
from FY20-21 10,600,000$                   
FY21-22 Enrollment drop below budget of 
2,073 AAFTE (28,129,523)$                 
Economic Stabilization Fund - one time 38,700,000$                19,400,000$                   -$                                  
Capital Funds - one time extended 10,155,511$                10,155,511$                   -$                                  -$                                  

Total remaining gap (28,129,523)$                 (77,833,885)$                 (94,539,625)$                 
Reduction to District Programs 10,000,000$                -$                                  -$                                  -$                                  
Reduction to School Allocations 40,000,000$                -$                                  -$                                  -$                                  

Total remaining gap (28,129,523)$                 (77,833,885)$                 (94,539,625)$                 
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3 year outlook

				Three Year Outlook

				General Fund Position over three years		Available resources		2022-23		2023-24		2024-25

				Revenues				$   1,020,887,401		$   1,033,629,045		$   1,050,867,193

				Expenditures				$   1,098,507,699		$   1,131,462,930		$   1,165,406,818

				Resource Gap				$   (77,620,298)		$   (97,833,885)		$   (114,539,625)

				 

				Option A - minimize cuts, use savings and Capital				 

				General Fund Position over three years		Available resources		2021-22		2022-23		2023-24

				Revenues				$   1,030,525,426		$   1,033,629,045		$   1,050,867,193

				Expenditures				$   1,100,333,183		$   1,130,355,173		$   1,087,539,700

				Resource Gap				$   (69,807,757)		$   (96,726,128)		$   (36,672,507)



				Solutions

				Annual underspend, which equals all of our available fund balance		$   20,000,000		$   20,000,000		$   20,000,000		$   20,000,000

				Economic Stabilization Fund - one time		$   38,700,000		$   38,700,000		Nothing available		Nothing available

				Capital Funds - may be one time		$   10,000,000		$   10,000,000		Nothing available		Nothing available

				Total remaining gap				$   (1,107,757)		$   (76,726,128)		$   (16,672,507)

				Reduction to District Programs		$   10,000,000		$   1,107,757		$   8,892,243		$   - 0

				Reduction to School Allocations		$   40,000,000				$   67,833,885		$   16,672,507



				Total remaining gap				$   - 0		$   - 0		$   - 0





				Current Potential Solutions				 

				General Fund Position over three years				2022-23		2023-24		2024-25

				Revenues				$   1,020,887,401		$   1,033,629,045		$   1,050,867,193

				Expenditures				$   1,098,507,699		$   1,131,462,930		$   1,165,406,818

				Resource Gap				$   (77,620,298)		$   (97,833,885)		$   (114,539,625)



				Solutions/(Enrollment change)		Available resources				 

				Ending Fund Balance				$   37,464,787		$   20,000,000		$   20,000,000

				ESSER backfill for School/Program stability from FY20-21				$   10,600,000

				FY21-22 Enrollment drop below budget of 2,073 AAFTE				$   (28,129,523)

				Economic Stabilization Fund - one time		$   38,700,000		$   19,400,000				$   - 0

				Capital Funds - one time extended		$   10,155,511		$   10,155,511		$   - 0		$   - 0

				Total remaining gap				$   (28,129,523)		$   (77,833,885)		$   (94,539,625)

				Reduction to District Programs		$   10,000,000		$   - 0		$   - 0		$   - 0

				Reduction to School Allocations		$   40,000,000		$   - 0		$   - 0		$   - 0

				Total remaining gap				$   (28,129,523)		$   (77,833,885)		$   (94,539,625)







FY22-23 Potential Solutions
(Decrease in revenue from enrollment continues)
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Estimated Amount

Ending Fund Balance FY20-21 55,034,483$                    
ESSER backfill for School/Program stability from 
FY20-21

 $                   10,600,000 

Enrollment loss (28,100,000)$                  
Economic Stabilization Fund 39,000,000$                    
Use Capital Funding 10,000,000$                    
Reductions to Central Admin and District Programs 6,000,000$                      
Added costs for new priorities/work (3,000,000)$                     
Transportation - return to three tiers 5,000,000$                      
K-8 grade span adjustments -$                                   
Restructure admin for non-traditional schools -$                                   
Small school adjustments -$                                   
Reductions to School Funding Allocations -$                                   
Total 94,534,483$                    

Note:  These examples are provided for discussion purposes only.

Estimated Gap of $78m


Summary amounts only

				Estimated Gap of $78m		Estimated Amount		Option A		Option B		Option C		Option D

								No reduction to school allocations, use all savings		All areas have reductions		No reduction to economic stabilization		No reduction to capital funding

				Ending Fund Balance FY20-21		$   55,034,483		$   37,400,000		$   37,400,000		$   37,400,000		$   37,400,000

				ESSER backfill for School/Program stability from FY20-21		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000

				Enrollment loss		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)

				Economic Stabilization Fund		$   39,000,000		$   38,700,000		$   23,900,000		$   - 0		$   33,600,000

				Use Capital Funding		$   10,000,000		$   10,000,000		$   10,000,000		$   10,000,000		$   - 0

				Reductions to Central Admin and District Programs		$   6,000,000		$   9,400,000		$   19,700,000		$   30,000,000		$   20,000,000

				Added costs for new priorities/work		$   (3,000,000)		$   (5,000,000)		$   (5,000,000)		$   (5,000,000)		$   (5,000,000)

				Transportation - return to three tiers		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000

				K-8 grade span adjustments		$   - 0		$   - 0		$   1,500,000		$   1,500,000		$   1,500,000

				Restructure admin for non-traditional schools		$   - 0		$   - 0		$   3,000,000		$   3,000,000		$   3,000,000

				Small school adjustments		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Reductions to School Funding Allocations		$   - 0		$   - 0		$   - 0		$   13,600,000		$   - 0		$   - 0

				Total		$   94,534,483		$   78,000,000		$   78,000,000		$   78,000,000		$   78,000,000

												$   - 0		$   - 0

				Note:  These examples are provided for discussion purposes only.

										 





Options

				Estimated Gap of $78m		Estimated Amount		Option A		Option B		Option C		Option D

								No reduction to school allocations, use all savings		All areas have reductions		No reduction to economic stabilization		No reduction to capital funding

				Ending Fund Balance FY20-21		$   37,400,000		$   37,400,000		$   37,400,000		$   37,400,000		$   37,400,000

				ESSER backfill for School/Program stability from FY20-21		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000

				Enrollment loss		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)

				Economic Stabilization Fund		$   38,700,000		$   38,700,000		$   23,900,000		$   - 0		$   33,600,000

				Use Capital Funding		$   10,000,000		$   10,000,000		$   10,000,000		$   10,000,000		$   - 0

				Reductions to Central Admin and District Programs		$   9,400,000		$   9,400,000		$   19,700,000		$   30,000,000		$   20,000,000

				Added costs for new priorities/work		$   (3,000,000)		$   (5,000,000)		$   (5,000,000)		$   (5,000,000)		$   (5,000,000)

				Transportation - return to three tiers		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000

				K-8 grade span adjustments		TBD		$   - 0		$   1,500,000		$   1,500,000		$   1,500,000

				Restructure admin for non-traditional schools		TBD		$   - 0		$   3,000,000		$   3,000,000		$   3,000,000

				Small school adjustments		TBD		$   - 0		$   - 0		$   - 0		$   - 0

				Reductions to School Funding Allocations		$   - 0		$   - 0		$   - 0		$   13,600,000		$   - 0		$   - 0

				Total		$   80,000,000		$   78,000,000		$   78,000,000		$   78,000,000		$   78,000,000

												$   - 0		$   - 0

				Note:  These examples are provided for discussion purposes only.

										 







Enrollment
October Headcount

Source: Actual October 1 Headcount for 2014-15 thru 2020-21, per OSPI report 1251H, excluding full-time 
Running Start students.  October Headcount for 2021-22 reflects October 1 Headcount, as of October 20,2021.
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10

• Staff that was budgeted 
4,003 FTE

• Actual staff required for 
reduced enrollment 3,728 
FTE

• Overstaffed by 275 FTE (170 are special ed)

School Staffing for 21-22
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FY22-23 Potential Solutions
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Estimated Amount Scenario A Scenario B

 State Relief  No State Relief 

Ending Fund Balance FY20-21 55,034,483$                    55,034,483$    55,034,483$    
ESSER backfill for School/Program stability from FY20-
21  $                   10,600,000 10,600,000$    10,600,000$    
Enrollment loss (28,100,000)$                  (28,100,000)$   (28,100,000)$   

Economic Stabilization Fund 39,000,000$                    9,750,000$      
Amount available to 
maintain 3% minimum 9,750,000$      

Amount available to 
maintain 3% minimum

Use Capital Funding 10,000,000$                    10,000,000$    10,000,000$    
Reductions to Central Admin and District Programs 6,000,000$                      2,000,000$      2,000,000$      
Added costs for new priorities/work (3,000,000)$                     (5,000,000)$     (5,000,000)$     
Transportation - return to three tiers 5,000,000$                      5,000,000$      5,000,000$      
Total 94,534,483$                    59,284,483$    59,284,483$    

Balance to find to make $78m (18,335,815)$  (18,335,815)$  no state relief

Possible Enrollment  Funding From Legislature 28,100,000$    State relief

Add to Reserve for future years 9,764,185$      

Note:  These examples are provided for discussion purposes only.

Estimated Gap of $78m


Summary amounts only

				Estimated Gap of $78m		Estimated Amount		Option A		Option A		Option C		Option D

								No reduction to school allocations, use all savings		 		No reduction to economic stabilization		No reduction to capital funding

				Ending Fund Balance FY20-21		$   55,000,000		$   37,400,000		$   37,400,000		$   37,400,000		$   37,400,000

				ESSER backfill for School/Program stability from FY20-21		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000		$   10,600,000

				Enrollment loss		$   (28,100,000)		$   (28,100,000)		$   (24,500,000)		$   (28,100,000)		$   (28,100,000)

				Economic Stabilization Fund		$   38,700,000		$   38,700,000		$   9,675,000		$   - 0		$   33,600,000										967.5

				Use Capital Funding		$   10,000,000		$   10,000,000		$   10,000,000		$   10,000,000		$   - 0										29.025

				Reductions to Central Admin and District Programs		$   9,400,000		$   9,400,000		$   5,000,000		$   30,000,000		$   20,000,000										$   9,675,000

				Added costs for new priorities/work		$   (5,000,000)		$   (5,000,000)		$   3,000,000		$   (5,000,000)		$   (5,000,000)

				Transportation - return to three tiers		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000		$   5,000,000

				K-8 grade span adjustments		$   - 0		$   - 0		$   - 0		$   1,500,000		$   1,500,000

				Restructure admin for non-traditional schools		$   - 0		$   - 0		$   - 0		$   3,000,000		$   3,000,000

				Small school adjustments		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Reductions to School Funding Allocations		$   - 0		$   - 0		$   - 0		$   13,600,000		$   - 0		$   - 0

				Total		$   95,600,000		$   78,000,000		$   56,175,000		$   78,000,000		$   78,000,000

												$   - 0		$   - 0

				Note:  These examples are provided for discussion purposes only.

										 





Options

				Estimated Gap of $78m		Estimated Amount		Option A		Scenario A				Scenario B		Option D

								No reduction to school allocations, use all savings		State Relief				No State Relief		No reduction to capital funding

				Ending Fund Balance FY20-21		$   55,034,483		$   37,400,000		$   55,034,483				$   55,034,483		$   37,400,000

				ESSER backfill for School/Program stability from FY20-21		$   10,600,000		$   10,600,000		$   10,600,000				$   10,600,000		$   10,600,000

				Enrollment loss		$   (28,100,000)		$   (28,100,000)		$   (28,100,000)		 		$   (28,100,000)		$   (28,100,000)		 

				Economic Stabilization Fund		$   39,000,000		$   38,700,000		$   9,750,000		Amount available to maintain 3% minimum		$   9,750,000		$   33,600,000		Amount available to maintain 3% minimum

				Use Capital Funding		$   10,000,000		$   10,000,000		$   10,000,000				$   10,000,000		$   - 0

				Reductions to Central Admin and District Programs		$   6,000,000		$   9,400,000		$   2,000,000				$   2,000,000		$   20,000,000

				Added costs for new priorities/work		$   (3,000,000)		$   (5,000,000)		$   (5,000,000)				$   (5,000,000)		$   (5,000,000)

				Transportation - return to three tiers		$   5,000,000		$   5,000,000		$   5,000,000				$   5,000,000		$   5,000,000

				Total		$   94,534,483		$   78,000,000		$   59,284,483				$   59,284,483		$   73,500,000

				Balance to find to make $78m						$   (18,335,815)				$   (18,335,815)		$   (4,500,000)		no state relief

				Possible Enrollment  Funding From Legislature						$   28,100,000		State relief

				Add to Reserve for future years						$   9,764,185





				Note:  These examples are provided for discussion purposes only.

										 







Adjusted Fund Balance
Three Year Outlook – as of Nov 9, 2021
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Three Year Outlook Scenario A Scenario B
General Fund Position over three years 2022-23 2023-24 2024-25 2022-23 2023-24 2024-25
Revenues $            1,020,887,401 $            1,033,629,045 $            1,050,867,193 $            1,020,887,401 $            1,033,629,045 $            1,050,867,193 
Expenditures $            1,098,507,699 $            1,131,462,930 $            1,165,406,818 $            1,098,507,699 $            1,131,462,930 $            1,165,406,818 

Resource Gap $                 (77,620,298) $                 (97,833,885) $              (114,539,625) $                 (77,620,298) $                 (97,833,885) $              (114,539,625)

Current Potential Solutions
General Fund Position over three years 2022-23 2023-24 2024-25 2022-23 2023-24 2024-25
Revenues $            1,020,887,401 $            1,033,629,045 $            1,050,867,193 $            1,020,887,401 $            1,033,629,045 $            1,050,867,193 
Expenditures $            1,098,507,699 $            1,129,462,930 $            1,163,406,818 $            1,098,507,699 $            1,129,462,930 $            1,163,406,818 
Resource Gap $                 (77,620,298) $                 (95,833,885) $              (112,539,625) $                 (77,620,298) $                 (95,833,885) $              (112,539,625)

Solutions/(Enrollment change)
Ending Fund Balance $                  55,034,483 $                  20,000,000 $                  20,000,000 $                  55,034,483 $                  20,000,000 $                  20,000,000 

ESSER backfill for School/Program stability from 
FY20-21 $                  10,600,000 $                                     - $                                     - $                  10,600,000 $                                     - $                                     -

FY21-22 Enrollment drop below budget of 2,073 
AAFTE $                 (28,100,000) $                                     - $                                     - $                 (28,100,000) $                                     - $                                     -
Economic Stabilization Fund - one time $                     9,750,000 $                  39,014,185 $                                     - $                     9,750,000 $                  29,250,000 $                                     -
Capital Funds - one time extended $                  10,000,000 $                                     - $                                     - $                  10,000,000 $                                     - $                                     -

Total remaining gap $                 (20,335,815) $                 (36,819,700) $                 (92,539,625) $                 (20,335,815) $                 (46,583,885) $                 (92,539,625)
Reduction to District Programs $                     2,000,000 $                                     - $                                     - $                     2,000,000 $                                     - $                                     -
State Relief $                  28,100,000 $                                     - $                                     - $                                     - $                                     - $                                     -

Total remaining gap $                     9,764,185 $                 (36,819,700) $                 (92,539,625) $                 (18,335,815) $                 (46,583,885) $                 (92,539,625)



Expenditures Compared to State 
Funding
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Budgeted for 2021-22

FTE-Expe FTE-Rev

FTE Difference         
Less than 

funded (More 
than funded) Total Expenditures State Revenue

 Dollar Difference 
Less than funded 

(More than funded) 

 Percent State 
Revenue is 

covering 
Certificated Basic Education 2,616 2,630     14 $357,084,716 305,374,453$   (51,710,263)$           86%

Cert/Class/Admin Special Education K-21 1,220 660        (560)                   $152,178,007 73,976,087$      (78,201,921)$           49%
Certificated CTE HS 90 75           (15)                      $12,294,435 8,723,763$        (3,570,672)$             71%
Certificated CTE MS 13 10           (2)                        $1,778,258 1,186,688$        (591,569)$                 67%

Cert and Classified Bilingual Education 340 106        (234)                   $37,185,113 12,240,590$      (24,944,523)$           33%
Classified and Admin Schools 975 729        (246)                   $110,528,985 75,240,318$      (35,288,667)$           68%

Classified Districtwide 192 136        (57)                      $24,630,581 11,971,771$      (12,658,809)$           49%
Classified and Admin Central Admin 271 196        (75)                      $41,754,131 20,862,079$      (20,892,052)$           50%

(1,176) (227,858,476)$        


Sheet1

		2021-22				CIS						CAS						CLS

						CIS		Enrich		$		CAS		Enrich		$		CLS		Enrich		$

		Prog		Description		FTE		Levy		Total		FTE		Levy		Total		FTE		Levy		Total		FTE		Total						Levy

		01		Basic Education		2,630				$305,374,453														2,630		$305,374,453

		21		Special Education K-21		474				$54,993,225														474		$54,993,225

		31		CTE HS		75				$8,723,763										 				75		$8,723,763

		34		CTE MS		10				$1,186,688														10		$1,186,688

		45		Skill Centers		9				$1,020,303														9		$1,020,303

		58		Special and Pilot Progs		0				$4,347,641														0		$4,347,641

		65		Bilingual Education		106				$12,240,590														106		$12,240,590

				Schools								152				$24,392,064		577				$50,848,254		729		$75,240,318

				Special Ed								35				$5,678,105		151				$13,304,757		186		$18,982,862

				School Food Services														5				$397,170		5		$397,170

				Districtwide														136				$11,971,771		136		$11,971,771

				Central Admin								50				$8,002,413		146				$12,859,666		196		$20,862,079

				Reserves		0				$0

				Revenue 		3,304		$   - 0		$   387,886,662		238		$   - 0		$   38,072,582		1,013		$   - 0		89,381,619		4,359		494,478,783						 



																								Expenditures

																								FTE		Expenditures		FTE

		01		Basic Education		2,616		$7,979,340		$357,084,716														2,616		$357,084,716		2,630		$   305,374,453		$7,979,340

		21		Special Education K-21		688		$2,557,024		$95,050,549														688		$95,050,549		474		$   54,993,225		$2,557,024

		31		CTE HS		90		$233,677		$12,294,435														90		$12,294,435		75		$   8,723,763		$233,677

		34		CTE MS		13		$18,879		$1,778,258														13		$1,778,258		10		$   1,186,688		$18,879

		45		Skill Centers		6		$11,148		$743,454														6		$743,454		9		$   1,020,303		$11,148

		58		Special and Pilot Progs		0		$0		$4,347,641														0		$4,347,641		- 0		$   4,347,641		$0

		65		Bilingual Education		147		$6,021,673		$21,348,139														147		$21,348,139		106		$   12,240,590		$6,021,673

		79		Instructional Progs, other		1		$430,469		$598,443														1		$598,443		729		$   75,240,318		$430,469

				Schools								188		$758,673		$39,019,377		787		$2,667,976		$71,509,608		975		$110,528,985		186		$   18,982,862		$3,426,649

				Special Ed								14		$49,821		$2,777,987		519		$1,584,650		$54,349,471		532		$57,127,458		5		$   397,170		$1,634,471

				School Food Services														137		$44,433		$9,719,326		137		$9,719,326		136		$   11,971,771		$44,433

				Districtwide														192		$1,828,175		$24,630,581		192		$24,630,581		196		$   20,862,079		$1,828,175

				Central Admin								28		$445,256		$6,591,067		243		$518,213		$35,163,064		271		$41,754,131						$963,469

				Reserves		52		$57,150		$6,778,610														52		$6,778,610						$57,150

		 		Expenditure 		3,611		$   17,309,360		$   500,024,243		229		$   1,253,751		$   48,388,432		1,878		$   6,643,446		$   195,372,049









Roll up for PPT



						Budgeted for 2021-22																				FTE-Expe		FTE-Rev		FTE Difference         Less than funded (More than funded)		Total Expenditures		State Revenue		Dollar Difference Less than funded (More than funded)		Percent State Revenue is covering

				Certificated		Basic Education		2,616		$7,979,340		$357,084,716														2,616		2,630		14		$357,084,716		$   305,374,453		$   (51,710,263)		86%

				Cert/Class/Admin		Special Education K-21		688		$2,557,024		$95,050,549														1,220		660		(560)		$152,178,007		$   73,976,087		$   (78,201,921)		49%

				Certificated		CTE HS		90		$233,677		$12,294,435														90		75		(15)		$12,294,435		$   8,723,763		$   (3,570,672)		71%

				Certificated		CTE MS		13		$18,879		$1,778,258														13		10		(2)		$1,778,258		$   1,186,688		$   (591,569)		67%

				Cert and Classified		Bilingual Education		147		$6,021,673		$21,348,139														340		106		(234)		$37,185,113		$   12,240,590		$   (24,944,523)		33%

				Classified and Admin		Schools																				975		729		(246)		$110,528,985		$   75,240,318		$   (35,288,667)		68%

				Classified		Districtwide																				192		136		(57)		$24,630,581		$   11,971,771		$   (12,658,809)		49%

				Classified and Admin		Central Admin																				271		196		(75)		$41,754,131		$   20,862,079		$   (20,892,052)		50%

				79		Instructional Progs, oth		1		$430,469		$598,443														1				(1)		$598,443		$   - 0				0%

																														(1,176)						$   (227,858,476)











						Schools								188		$758,673		$39,019,377		787		$2,667,976		$71,509,608														68%

						Special Ed								14		$49,821		$2,777,987		519		$1,584,650		$54,349,471														ERROR:#REF!

						School Food Services														137		$44,433		$9,719,326														ERROR:#REF!

						Districtwide														192		$1,828,175		$24,630,581														49%

						Central Admin								28		$445,256		$6,591,067		243		$518,213		$35,163,064														50%

						Reserves		52		$57,150		$6,778,610																				$6,778,610						0%

				 		Expenditure 		3,606		$   17,298,212		$   494,933,148		229		$   1,253,751		$   48,388,432		1,878		$   6,643,446		$   195,372,049









Goals for Work Session
• In what measure should we engage each of the following tools?

• Enrollment recovery
• Central office reductions
• Use of economic stabilization funds/reserves
• Other programmatic reductions

• How much should be allocated to new initiatives, and where can 
allocations be re-prioritized?

• If we use our reserves to solve for 2022-23, what are we going to do in 
2023-24?

• Revenue enhancement
• Expenditure reduction
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Appendix 



FY20-21 Ending Fund Balance $55m
ESSER $10.6m

• Ending Fund Balance available $55m (estimate)
• Unreserved and available to spend with no restrictions
• Grant and other carryover amounts are not included in this
• Does not include the Economic Stabilization (Rainy Day) Fund

• Continuity of Operations from 2020-21 on ESSER provides $10.6M 
onetime funds
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Economic Stabilization Account 
$38.7m
• Currently funded at 4.0% of FY19-20 expenditures
• Each 1.0% is equivalent to approximately $9.7M
• The percentage is set by the school board and the dollar amount is 

adjusted annually once prior year expenses are finalized. If not 
adjusted by the board, the prior year’s percentage is maintained

• Above amounts have not yet been adjusted to reflect FY20-21 
expenses and could increase once 20-21 year end is closed
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Economic Stabilization Account 
(Policy 6022)

• It is the policy of the Seattle School Board to maintain an economic stabilization account 
in the general fund to help protect against unforeseen circumstances. 

• The District created the Economic Stabilization Account (ESA) to fund activities that 
would otherwise be reduced in scope, suspended or eliminated due to unanticipated 
shortfalls in the General Fund revenues. 

• Any use of the ESA shall be accompanied with a resolution approved by the School 
Board. 

• The amounts committed in the Economic Stabilization Account (ESA) are to be used only 
for the purposed defined in this policy. 

• The ESA shall be informed by the economic climate and recommended between 3 and 5 
percent of the total actual general fund expenditures of the most recently completed 
fiscal year. 

• In the event the ESA balance falls below the recommended minimum level of 3%, a plan 
to replenish the fund will be developed and provided with the resolution authorizing use 
of the fund. 

Budget Work Session November 10, 2021 19



Enrollment Loss $28.1m
• Revenue loss of $28.1M based on estimated student loss of 2,073 

students for the entire FY21-22 school year and includes loss of state 
funding and loss of related Levy funds.

• Potential for some students to return second semester if vaccine is 
available for younger students

• If half of the missing students returned by the February 1 count date, 
we could potentially recover $7.0M of the estimated funding loss. 

• If the legislature holds the district harmless for the enrollment loss 
the revenue loss could be reduced or eliminated.

Budget Work Session November 10, 2021 20



Use of Capital Funds

21

Sources of Funding:

BTA III Uncommitted Fund Balance $0.7M
BEX III Uncommitted Fund Balance $0.5M
BEX IV Program Underspend Reserve $5.0M
BEX V Prior Year MPM Annual Underspend $3.8M
TOTAL $10.0M

Current Major Preventative Maintenance Fund Balance: 

• Legislative changes allows for greater spending flexibility in our major preventive 
maintenance dollars (MPM), of which we currently have $21.1M
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