
 

School Board Presentation 
Office of Strategy Deployment and Responsiveness 

Seattle Public Schools is committed to making its online information accessible and usable 
to all people, regardless of ability or technology. Meeting web accessibility guidelines and 
standards is an ongoing process that we are consistently working to improve. 

While Seattle Public Schools endeavors to only post documents optimized for accessibility, 
due to the nature and complexity of some documents, an accessible version of the 
document may not be available. In these limited circumstances, the District will provide 
equally effective alternate access.  

For questions and more information about this document, please contact the following: 

School Board Office 
boardoffice@seattleschools.org 

This presentation provides an overview of the Seattle Public Schools Office of Strategy 
Deployment and Responsiveness.  



Office of Strategy Deployment 
and Responsiveness  



Office of Strategy Deployment and 
Responsiveness (SDR)

The Office of Strategy Deployment and Responsiveness (SDR) brings 
strategic alignment and coherence to district initiatives in support of 
schools, student outcomes, and the strategic plan - Seattle Excellence 
- responding quickly and effectively to new information, identified 
risks, and feedback.

Office Staff:
Dr. Sarah Pritchett, Assistant Deputy Superintendent
Carri Campbell, Assistant Deputy Superintendent
Audrey Querns, Senior Project Manager



Moss Adams Report (2018)



Moss Adams Report



Office of Strategy Deployment and 
Responsiveness 

Office Goals:
• Transform central office to become more responsive to the 

feedback and needs of schools, students, families, and staff, new 
information, and identified risk.

• Provide a coordinating and prioritization mechanism for strategic 
work across operational and teaching and learning departments 
with clear timelines, deliverables, reporting channels, and 
ownership.

• Support departments and divisions in taking promising practices 
to scale.



Office of Strategy Deployment and 
Responsiveness Functions: 

• Supports alignment of student-focused initiatives and outcomes 
from our classrooms to the board room.

• Monitors deployment of related strategies and provides 
system accountability to students, families, and staff.

• Provides a clear escalation path and decision-making structure for 
key issues. 

• Advises on cascading messaging and ensures alignment of internal 
and external communications.

• Knowledge management. 
• Cross-departmental and district wide initiative 

project management.

Current Initiative: Fall 2021 Return 



Goal: Strong and Responsive Fall ‘21 Return

Funds spent by September 30, 2024
Funds spent by September 30, 2024

Responsiveness 

Student and Staff Wellness including Healthy and 
Safe Schools 

High-Quality Instruction and Learning Environments



Success Criteria 
Responsiveness: That staff, families, and students experience 
a culture of responsiveness – that communications is 
clear, engagement is authentic, issues get resolved, and that staff 
work together and in partnership with community to co-
construct solutions.

Student and Staff Wellness: All students and staff experience safe 
and welcoming environments because SPS is addressing the 
traumas experienced by students and staff prior to and during 
pandemic through mental health services, trauma-informed 
practice, anti-racist practices, and working with families and staff to 
create a culture of care.



Success Criteria 
High-Quality Learning and Environments: Every student 
experiences a high-quality and engaging learning environment that 
is academically rigorous, culturally-relevant and celebrates the 
gifts that each brings to their classroom, school, and community. 
This fall staff will be focused on supporting growth along each 
student’s individual learning path in collaboration with parents and 
caregivers.

Healthy and Safe Schools: Students, staff, and families feel safe 
and are safe back in school. This will happen through strong 
coordination between health services, facilities and school leaders 
and clear communications on building readiness and health and 
safety practices and protocols.



Discovery Meetings: What’s been shared 
Decision-Making: Across departments, we heard that it was a challenge to identify who had 
authority to make decisions and do so in a timely way. SDR has developed an escalation 
mechanism for decisions that can’t be made in cross-functional team(s) or functional work 
groups. SDR will analyze the decision and possible solutions using racial equity and 
stakeholder engagement lenses and as needed make final recommendations to the 
Superintendent and Deputy Superintendent.

Internal Cross-Functional Collaboration Structure: Appreciation for central Return to School 
structure, project management and integration of work across operations and teaching and 
learning in support of schools. In response, a district-wide collaboration and planning 
structure for fall 2021 has been put into place.

Internal Communications: Internal communications continues to be a challenge. SDR will 
support aggregating and communicating decisions out at all levels within SPS - ensuring 
that staff can access the most recent and vetted version of information and sequencing 
communications so that school leaders and teachers receive information in a timely manner 
to share with families and students



Office of SDR  • Cabinet  
• UW Health/Safety Team (exploring)  

SDR Cross-Functional Team (subgroup leads, PMs, 
School Leader Advisory Committee)

Student and 
Staff Wellness

Safe and 
Healthy 
Schools/
School 

Operations

High Quality 
Instruction & 

Learning 
Environments 

Comms, 
Engagement, 
and 
Responsiveness  

Fall 2021: Collaboration & Planning Structure 



2021-22 School Leader Advisory Committee 

Elem School 
Leader

Rena Deese
(Graham Hill Elem )

Elizabeth Flavors
(Hawthorne Elem)

Huyen Lam
(Rising Star Elem)

Sandra Mackey
(Cascadia Elem )

Elem School 
Leader

Elizabeth DeBell
(Olympic Hills Elem)

Pamela Conyers
(West Seattle Elem )

Janine Roy
(Queen Anne Elem)

Erin Rasmussen
(Emerson Elem)

K8 School Leader
Surojit Pierce

(Salmon Bay K8)
Debbie Nelsen
(Hazel Wolf K8)

Dr. Britney Holmes 
(Pathfinder K8, P)

Justin Hendrickson
(Southshore PK8)

Middle School 
Leader

Caine Lowery
(Aki Kurose MS)

Mawiayah Fields
(Denny Middle School)

Katrina Hunt
(Washington MS)

Paula Montgomery
( Jane Addams MS)

High School 
Leader(s)

Andrew O'Connell
(Franklin HS)

Liz McFarland
(Middle College)

Ruth Medsker
(Lincoln HS)

Annie Patu
(Rainier Beach HS)

High School 
Leader(s)

John Houston
(Ingraham HS)

Student and Staff 
Welness

Operations/Health and 
Safety

High Quality Instruction/ 
Learning Environments

Responsiveness/Comms/
Engagement



Cross Functional Team Decision-Making  

SDR Cross-Functional Team

Office of SDR  • Superintendent 
• Deputy Gannon 

Decision -making log; 
communicate decision across 

district  

• Decisions that impact multiple divisions; 
significant monetary, political, bargaining 
implications



Weekly Progress Status Update/
Risk Assessment



Work in Progress
• Revising SPS health/safety protocols in response to new Washington Department 

of Health (DOH) guidance (e.g., no attestation for 2021-22)

• Exploring possibility and effectiveness of district supported student and 
staff COVID testing – school sites or at home.

• Establishing a partnership with UW Dept. of Global Health to provide guidance on 
health/safety protocols.

� Classroom set up in alignment with current DOH requirements or 
recommendations.

� Working with outside consultant to establish our ventilation operations plans for 
fall 2021.

� Virtual Option Pilot – enrollment begins on July 7.

� Revisions to the 2021-22 Playbook. Will be introduced at the School Leader 
Institute in August.



Questions? 
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