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SCHOOL BOARD ACTION REPORT  
 

DATE:  March 27, 2020 

FROM:  Ms. Denise Juneau, Superintendent 

LEAD STAFF:  Fred Podesta, Chief Operations Officer 

 fhpodesta@seattleschools.org, 206-252-0644 

 

For Introduction: May 27, 2020 

For Action:  June 10, 2020 

 
1. TITLE 

 

2020-22 Franz Family Bakery 2-year Bread Agreement Renewal 

 

2. PURPOSE 

 

The purpose of this action is to comply with Policy No. 6220, Procurement, as this action 

exceeds the $250,000 threshold; and to renew the existing one-year contract for the final two 

years ensuring that the district has delivery of bread products for the Nutrition Services program 

for the 2020-21 and 2021-22 school years, thereby providing access to nutritious meals to all 

students of all backgrounds in the district. 

 

3. RECOMMENDED MOTION 

 

I move that the School Board authorize the Superintendent to renew the contract with Franz 

Family Bakeries for two additional years covering the period from Sept. 1, 2020 to Aug. 31, 

2022, at an annual cost of up to $253,288.42, for a total cost of up to $506,576.84 for bread 

products, with any minor additions, deletions and modifications deemed necessary by the 

Superintendent, and to take any necessary actions to implement the contract. Approval of this 

motion would extend the existing contract for the final two years allowed under the contract. 

 

4. BACKGROUND INFORMATION 

 

     a.    Background 

Previously the School Board renewed a contract for bread product which expires on Aug. 31, 

2020 and contains the option to renew for an additional two years.  

The District advertised this contract in April 2019 and received two bids on May 9, 2019, from 

Goody Man Distributing, Inc and from Franz Family Bakeries (Franz). After reviewing both 

proposals, the decision was made to move forward with Franz, which has two local bakeries and 

a wider variety of bread options, which will help diversify our menu options to increase student 

participation. Franz has been in business for more than 30 years and works closely with 

organizations throughout the Seattle community. They run two delivery routes, which include 

main drivers and five backups in the case of an emergency, in the Seattle area. They have a 

system in place to provide us with contact information for the drivers, supervisors and sales 

managers. In addition to this, Franz has an entire department dedicated to School Nutrition 

compliance. Their trucks are equipped with computer systems, which helps to keep the most up-
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to-date sales data and makes it easy to provide reports. Franz has flexibility in their availability 

to fulfill special orders as well as short notice orders. They also have a diverse line of options, 

which includes 2,000 different products, and a wide range of technical capabilities broadening 

what and how our managers can order.  

This current action is the renewal of the agreement for the second and third year permitted by the 

agreement terms. 

Seattle Public Schools participates in the National School Lunch Program, School Breakfast 

Program, and Afterschool Snack Program and is required to obtain fixed price contracts. Given 

the market price, the Bid Price Form contains 13 items that are typically used in high volumes 

throughout the school year. The bidder's Total Annual Cost is based on items on the Bid Price 

Form. The actual quantities and items to be purchased may vary depending on internal changes 

and student participation.   

      b.   Alternatives  

1. Start a new bid process for bread, which could jeopardize our ability to purchase bread in the 

start of the 2020-21 school year. This is not recommended as Franz has high-quality ingredients 

and provided excellent service for the 2019-20 schoolyear.  

      c.    Research 

National School Lunch and National School Breakfast meal patterns require that sponsors offer 

nutritious meals, including whole grains.  

5. FISCAL IMPACT/REVENUE SOURCE 

 

Fiscal impact to this action will be up to $253,288.42 per school year for the 2020-21 and 2021-

22 school years for a total cost of up to $506,576.84. 

 

The revenue source for this motion is Nutrition Services Food Budget. 

 

Expenditure:   One-time   Annual   Multi-Year   N/A 

 

Revenue:  One-time   Annual   Multi-Year   N/A 

 

 

6. COMMUNITY ENGAGEMENT 

 

With guidance from the District’s Community Engagement tool, this action was determined to 

merit the following tier of community engagement:  

 

 Not applicable 

 

 Tier 1: Inform 

 

 Tier 2: Consult/Involve 
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 Tier 3: Collaborate 

 

This is not applicable at this time because it is a renewal of previously approved agreement.  

 

7. EQUITY ANALYSIS 

 

Nutrition Services provides meal service to students in a non-discriminatory manner per school 

board policy and United States Department of Agriculture (USDA) guidelines. The Equity 

Analysis Tool was not used for discussion related to this contract as USDA requires equal 

availability of products, but the contract supports our mission that students have equitable access 

to food. 

 

8. STUDENT BENEFIT 

 

Whole grains are an essential part of a healthy diet, providing nutrients and energy for a child’s 

normal growth and development. This food group should form the main source of energy in the 

diet. Whole grains are an important component of appetizing, nutritious breakfasts and lunches 

that are appealing to students and provide them needed nutrition. Whole grains are important 

sources of nutrients such as zinc, magnesium, B vitamins and fiber.  

 

9. WHY BOARD ACTION IS NECESSARY 

 

 Amount of contract initial value or contract amendment exceeds $250,000 (Policy No. 6220) 

 

 Amount of grant exceeds $250,000 in a single fiscal year (Policy No. 6114) 

 

 Adopting, amending, or repealing a Board policy 

 

 Formally accepting the completion of a public works project and closing out the contract 

 

 Legal requirement for the School Board to take action on this matter 

 

 Board Policy No. _____, [TITLE], provides the Board shall approve this item 

 

 Other: _____________________________________________________________________ 

 

10. POLICY IMPLICATION 

 

Per Policy No. 6705, Food Service and Student Nutrition, “The Board recognizes that school 

meal programs help students develop good eating habits and understand and appreciate the kinds 

of food necessary to maintain good health. Children who eat nutritious meals and snacks are 

more likely to be healthy, perform better academically, and exhibit fewer behavioral challenges. 

School meal programs are a critical tool in closing opportunity gaps and in the fight against 

childhood hunger… In order to invite greater participation, each school located in a District 

building shall participate in National School Lunch programs. District food service will include a 

variety of nutritious, appealing meals served in a safe, clean and hospitable environment. The 
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food service menu will be developed and presented in a way that affirms and welcomes the 

cultural diversity of the district’s student population.”  

 

Per Policy No. 6220, Procurement, any contract more than $250,000 must be brought before the 

Board for approval. 

 

11. BOARD COMMITTEE RECOMMENDATION 

 

This motion was discussed at the Operations Committee meeting on May 14, 2020. The 

Committee reviewed the motion and moved the item forward with a recommendation for 

approval.  

 

12. TIMELINE FOR IMPLEMENTATION 

 

Upon Board approval, the Bread Product Agreement will be executed to initiate services 

beginning Sept. 1, 2020.    

 

13. ATTACHMENTS 

 

• Franz Agreement Breads Products for SPS (for approval) 

• Franz Agreement Attachments (for reference) 

• SPS Evaluation of Franz Service 2019-2020 (for reference) 

 



 

2020-22 Franz Family Bakery 2-year 
Bread Agreement Renewal 

Board Action Report and Attachments 

Seattle Public Schools is committed to making its online information accessible and usable 
to all people, regardless of ability or technology. Meeting web accessibility guidelines and 
standards is an ongoing process that we are consistently working to improve. 

While Seattle Public Schools endeavors to only post documents optimized for accessibility, 
due to the nature and complexity of some documents, an accessible version of the 
document may not be available. In these limited circumstances, the District will provide 
equally effective alternate access.  

For questions and more information about this document, please contact the following: 

Rosemary Martin 
Sr. Administrative Assistant, Nutrition Services 

nutritionservices@seattleschools.org  
 

The 2020-22 Franz Family Bakery 2-year Bread Agreement Renewal Board Action Report 
contains the background information, benefit and fiscal impact of continuing a contract with 
Franz Family Bakeries for the 2020-2021 and 2021-2022 schoolyears. It contains the Board 
Action Report approved by the Operations Committee; the Original Contract Agreement 
between Seattle Public Schools and Franz Family Bakeries; the Franz Agreement RFP 
Attachments; and the 2019-2020 SPS Evaluation of Franz Service.  
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