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SCHOOL BOARD ACTION REPORT 

DATE: January 28, 2020 
FROM: Denise Juneau, Superintendent 
LEAD STAFF: JoLynn Berge, Chief Financial Officer, jdberge@seattleschools.org 

Fred Podesta, Chief Operations Officer, fhpodesta@seattleschools.org 

For Introduction: February 26, 2020 
For Action: March 11, 2020 

1. TITLE

Approval of the purchase of replacement Fleet Vehicles 

2. PURPOSE

This Board Action Report authorizes the purchase of fleet vehicles that will replace current 
district vehicles that are inefficient, unreliable or unsafe to operate. 

3. RECOMMENDED MOTION

I move that the School Board authorize the Superintendent to execute a contract with the 
Washington State Department of Enterprise Services in an amount not to exceed $985,000 for 
the purchase of replacement fleet vehicles, in the form of the attached list (or equivalent vehicles, 
depending on pricing and availability when the final purchase order is processed), with any 
minor additions, deletions, and modifications deemed necessary by the Superintendent, and to 
take any necessary actions to implement the purchase.  

4. BACKGROUND INFORMATION

a. Beginning in 2019, the district began working to update and stabilize its fleet of operating
vehicles.  These vehicles are used for a variety of purposes from transporting
maintenance tools and staff, security personnel, grounds equipment and food and package
deliveries to schools.  The fleet currently totals 208 operating vehicles with an average
age of sixteen years.  The newest vehicles were purchased in 2019 and the oldest in 1972.

The district replaced eighteen old and/or high maintenance vehicles in 2019 as a first
step.  The district continues to have challenges with fleet reliability and costs:

1) On average the district will need to tow a vehicle once every other week.
2) Repair costs can significantly exceed the vehicle’s value (recent example was

$15,000 to $18,000 repair for a truck with a resale value of $2,000).
3) Five-year average maintenance cost for fleet vehicles is currently $8,390 per

vehicle. Average resale value is $6,729.
4) Average miles per gallon(MPG) of current maintenance vehicles ranges from

10.1MPG (vans) to 14 MPG (pickup) compared to newer vehicles achieving
up to 24 MPG (vans) to 22MPG (pickup).
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This motion will allow the District to replace approximately 24 high cost vehicles 
ranging in age from 12 to 48 years old (approximately 12% of the fleet).  The prioritized 
list of vehicles was developed over the last few months after gathering and analyzing 
organization needs, vehicle maintenance costs and alternative ways to begin to modernize 
the current vehicle fleet. The proposed list of vehicles that would be replaced by this 
purchase have a total resale value of approximately $40,000.  

b. Alternative: Replace a smaller portion of the fleet and continue to perform high cost
repairs to keep other vehicles functioning.

c. Research: Staff reviewed fleet documents, repair records and vehicle usage requirements
to develop a prioritized list of replacement vehicles.  Recommended vehicles were
developed though conversations with other school districts and the state on available
vehicles and standard lifecycles to ensure the district was moving towards cost effective,
environmentally friendly and industry standard replacements.

5. FISCAL IMPACT/REVENUE SOURCE

Fiscal impact to this action will be purchasing vehicles totaling no more than $985,000 from 
funds set aside for this purpose during development of the FY19-20 General Fund Budget. 

The revenue source for this motion is the General Fund. 

Expenditure:  One-time   Annual  Multi-Year  N/A 

Revenue:  One-time   Annual  Multi-Year   N/A 

6. COMMUNITY ENGAGEMENT

With guidance from the District’s Community Engagement tool, this action was determined to 
merit the following tier of community engagement:  

 Not applicable 

 Tier 1: Inform 

 Tier 2: Consult/Involve 

 Tier 3: Collaborate 

7. EQUITY ANALYSIS

A formal equity analysis was not completed for this recommendation. 

8. STUDENT BENEFIT
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Increased vehicle reliability will improve the District’s ability to respond to requests for 
assistance and repairs to the learning environment, allow goods to be provided to schools in a 
timely manner and ensure security staff can rapidly respond to school incidents.  It will also 
reduce the amount of funds being spent annually to maintain vehicles that are past their useful 
lives. 

9. WHY BOARD ACTION IS NECESSARY

 Amount of contract initial value or contract amendment exceeds $250,000 (Policy No. 6220) 

 Amount of grant exceeds $250,000 in a single fiscal year (Policy No. 6114) 

 Adopting, amending, or repealing a Board policy 

 Formally accepting the completion of a public works project and closing out the contract 

 Legal requirement for the School Board to take action on this matter 

 Board Policy No. _____, [TITLE], provides the Board shall approve this item 

 Other: _____________________________________________________________________ 

10. POLICY IMPLICATION

Per policy No. 6220, Procurement, any contract over $250,000 must be brought before the Board 
for approval. 

11. BOARD COMMITTEE RECOMMENDATION

This motion was discussed at the Audit and Finance Committee meeting on February 10, 2020. 
The Committee reviewed the motion and moved the item forward with a recommendation for 
approval by the full Board. 

12. TIMELINE FOR IMPLEMENTATION

Upon approval of this motion, a purchase order will be generated with the Washington State 
Department of Enterprise Services for new vehicles. Delivery and acceptance should occur 
before the start of the FY20-21 school year, at which time vehicles being replaced will be 
surplused. 

13. ATTACHMENTS

• District Vehicle Replacement List dated January 28, 2020 (for reference)



BAR Fleet Vehicles Replacement
February 14, 2020 

Seattle Public Schools is committed to making its online information accessible and usable to all 
people, regardless of ability or technology. Meeting web accessibility guidelines and standards is 
an ongoing process that we are consistently working to improve. 

While Seattle Public Schools endeavors to only post documents optimized for accessibility, due 
to the nature and complexity of some documents, an accessible version of the document may 
not be available. In these limited circumstances, the District will provide equally effective 
alternate access.  

For questions and more information about this document, please contact the following: 

JoLynn Berge 
Chief Financial Officer 

BudgetOffice@seattleschools.org 

This Board Action Report authorizes the purchase of fleet vehicles that will replace current district 
vehicles that are inefficient, unreliable or unsafe to operate. 



District Vehicle Replacement List
as of January 28,2020

Vehicle Department Year Current Type  Mileage 
Replacement 

Cost
Auto Shop's 

Ratings

Replacement 
Vehicle (or 
equivalent)

356 MAINTENANCE SERVICES 1989 PASSENGER VAN 118,777 26,545$          5 Nissan Van
48 MAINTENANCE SERVICES 1995 CARGO VAN 161,488 32,500$          5 Nissan Van

629 MAINTENANCE SERVICES 1999 PASSENGER CAR 61,458   26,545$          5 Nissan Van
610 TRANSPORTATION 2001 PASSENGER CAR 34,737   28,200$          5 Transit 7 passenger
481 MAINTENANCE SERVICES 1997 HIGH RISE VAN 158,784 32,580$          4 Nissan Van
131 CUSTODIAL SERVICES 1972 PICKUP 42,283   26,545$          4 Nissan Van

34 BILLABLE 1989 CARGO VAN 62,569   32,580$          4 Nissan Van
129 MAINTENANCE SERVICES 1990 STEP VAN 176,385 32,580$          4 Nissan Van

8 CUSTODIAL SERVICES 1992 CARGO VAN 151,195 26,545$          4 Nissan Van
81 WAREHOUSE 2002 REFER TRUCK 158,016 170,000$        4 Specialized

122 MAINTENANCE SERVICES 1980 DUMP TRUCK 128,329 110,000$        4 Specialized
304 GATZERT 1991 PASSENGER VAN 102,898 33,000$          4 Transit 10 passenger
358 CLEVELAND 1991 PASSENGER VAN 88,255   33,000$          4 Transit 10 passenger
518 MAINTENANCE SERVICES 1997 PASSENGER CAR 70,145   30,318$          4 Nissan Van 
497 FAMILY SUPPORT 1997 PASSENGER CAR 58,710   26,000$          4 Prius
113 MAIL 1997 BOX VAN 161,119 44,800$          4 Sprinter
103 MAINTENANCE SERVICES 1998 CARGO VAN 139,367 32,580$          4 Nissan Van
124 BILLABLE 1995 BOX VAN 110,695 36,119$          4 Nissan Van

33 MAINTENANCE SERVICES 1995 CARGO VAN 128,415 32,580$          4 Nissan Van
18 MAINTENANCE SERVICES 1995 UTILITY PICKUP 117,121 32,580$          4 Nissan Van
73 MAINTENANCE SERVICES 1995 CARGO VAN 42,283   32,580$          4 Nissan Van
49 REIMBURSABLE 1996 CARGO VAN 76,489   32,580$          4 Nissan Van

597 SECURITY 2003 PASSENGER CAR 88,875   35,650$          4 Escape AWD Hybrid
474 SECURITY 2006 PASSENGER CAR 90,497   35,650$          4 Escape AWD Hybrid

Total recommended purchase 982,057$ 

Note: •Category 5 – not operable and not cost effective to repair
•Category 4 – Less than  1 year life / history of many breakdowns / require extensive repairs
•Category 3a – Over 20 years old / high repair cost / less than 2 years life / require extensive repairs
•Category 3b – Less than 20 years old / high repair cost 2 – 3 years life / require extensive repairs
•Category 1 & 2 – vehicles with 5-15 years life in good repair
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