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SCHOOL BOARD ACTION REPORT  
 
DATE: March 10, 2017 
FROM: Dr. Larry Nyland, Superintendent 
LEAD STAFF: Dr. Michaela Clancy, Director of Special Education 206-252-0058 
 cmclancy@seattleschools.org 
 
For Introduction: May 17, 2017 
For Action: June 7, 2017 

 
1. TITLE 
 
University of Washington Experimental Education Unit (EEU) Interagency Agreement to 
provide educational services to Special Education students, ages 3-6 

2. PURPOSE 
 
This Board Action Report details the interagency agreements that total $1,205,241.66 and would 
provide special education services up to 48 preschoolers and 15 kindergarteners, as well as 
technical support for 3-5 schools for inclusion practices for students with special needs during 
the 2017-18 school year. 
 
3. RECOMMENDED MOTION 
 
I move that the School Board authorize the Superintendent to execute Interagency Agreements 
with the University of Washington Haring Center in the amount of $1,205,241.66, for the 
following services: 

• Educational services for up to 48 preschool students, including extended day services for 
up to 24 students, delivered by the EEU in the amount of $853,087.87 

• Educational services for up to 15 kindergarten students delivered by the EEU in the 
amount of $272,637.61 

• Technical support and training to staff and services to students in identified classrooms 
within Seattle Public Schools, to be provided by the PDU in the amount of $79,516.18 

 
The services to be provided are in the form of the draft Agreement dated March 6, 2017 and 
attached to the School Board Action Report, with any minor additions, deletions, and 
modifications deemed necessary by the Superintendent, and to take any necessary actions to 
implement the contract.  
 
4. BACKGROUND INFORMATION 
 

a. Background: 
The University of Washington’s Experimental Education Unit (EEU) has served young 
students with disabilities for more than 30 years. A number of students rising from the 
program have moved successfully into service placements across Seattle Public Schools. 
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Families/guardians actively seek to have their students participate in the EEU programs 
and express satisfaction with the services their students receive while at the EEU. 
 
The EEU serves as a research model site for inclusive education and, through this 
partnership, will provide increased professional development for SPS staff in evidence 
based practices for meeting the needs of students with disabilities in inclusive settings. 
The work with the EEU is directly aligned with the district’s Strategic Plan (Goal 1, 
Strategy 3, A & D). Curriculum provided by the EEU is aligned with national evidence 
based practices in early childhood education, there are multiple systems in place for 
gathering and analyzing student-level data to guide instruction, and high-quality 
instruction is tailored to meet the individual learning needs of students. 
 
The EEU is a laboratory school that serves the region as a model of educational practices, 
particularly in the development of effective intervention for young students with 
disabilities served in inclusive settings. The services provided are consistent with 
students’ Individualized Education Plans (IEPs). SPS Special Education staff maintains a 
close collaborative relationship with EEU staff, with frequent contact through a Program 
Specialist and School Psychologist, and at least monthly interactions between EEU 
administrative staff and SPS Special Education administrative staff.  The SPS/EEU 
partnership is nationally known as an exemplary collaborative model to improve the 
education of students, and has been in effect for many years. 
 
This contract reflects a 4% increase in cost per seat, that is offset by the reduction of 
kindergarten seats from 18 to 15 for the 2017-18 school year. The preschool seats will be 
maintained at 48 preschool seats and 24 Developmentally Appropriate Treatment for 
Autism (DATA) seats. A saving of $9133.18 was left over from the reduction of 
kindergarten seats. This amount was added to the Technical Support contract to increase 
support on inclusion practices for the 4 pilot Seattle Preschool Program Plus (SPP Plus) 
classes. These changes keep the overall cost of the contract budget neutral for the 2017-
18 school year. 
 
The current Technical Support contract has one inclusion coach from the Haring Center 
working with three school sites (Wing Luke, Leschi and Thornton Creek). The schools 
chosen were continuum schools that were demonstrating some current inclusion practices 
and were interested in increasing their knowledge and skills to provide meaningful 
inclusion opportunities for students with a variety of special education needs. The model 
has been to “train the trainer” so that schools can maintain and grow their skills from 
within their staff. For the 2017-18 school year, the plan is to begin a second cohort of 
three schools. The inclusion coach will meet with new schools and develop goals with 
each school. The schools chosen will be continuum schools who have expressed interest 
in increasing their inclusive practices for students with a variety of special education 
needs. The inclusion coach will also work with the schools from the first cohort to 
develop a maintenance plan for skills that have been grown. In addition to the school age 
support, a second inclusion coach from the Haring Center will work with staff from our 
four SPP Plus preschool classes to increase and support inclusion practices in these 
programs. 
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b. Alternatives: 

Board approval is requested at this time in order to ensure that services will be ready for 
students on the first day of school for the 2017-18 school year. 
 
Preschool and Kindergarten Services can be provided in-District as an alternative; 
however, the collaborative and ongoing training implemented by the staff members and 
professors at the University of Washington with direct support of research-based 
practices in instruction and services could not be fully replicated for specific students 
who would benefit from increased inclusion based services at this time. There are no 
other research institutes with professors and staff members overseeing and participating 
in direct instruction on a university campus based early childhood center as part of their 
own training.  This is a year-to-year contract; if an alternate research institute could 
provide classrooms and collaborative professional development on research-based 
practices, a Request for Proposal would be initiated to identify and select an institute to 
enter into a contract agreement. District practices will increase in this area each year, and 
will be considered in relationship to this contract on a year-to-year basis as district 
expertise and inclusion based practices for students whose IEPs require more intensive 
services increase and expand. 
 

c. Research: 
Please see the information supplied above. 

 
5. FISCAL IMPACT/REVENUE SOURCE 
 
Fiscal impact to this action will be $1,205,241.66. 
 
The revenue source for this motion is General Education funding and State Special Education 
Funding. 
 
Expenditure:   One-time   Annual   Multi-Year   N/A 
 
Revenue:  One-time   Annual   Multi-Year   N/A 
 
6. COMMUNITY ENGAGEMENT 
 
With guidance from the District’s Community Engagement tool, this action was determined to 
merit the following tier of community engagement:  
 

 Not applicable 
 

 Tier 1: Inform 
 

 Tier 2: Consult/Involve 
 

 Tier 3: Collaborate 
 

http:1,205,241.66
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During the 2015-16 school year, there was a great deal of community public testimony and 
written communication expressing a desire to have Seattle Public School continue the 
partnership with the Haring Center at the University of Washington. During the 2016-17 school 
year, staff from the Early Childhood Special Education Department conducted five regional 
meetings with parents of students rising from preschool into kindergarten for the 2017-18 school 
year.  Information was provided for the process to apply for seats at the EEU.  The Principal 
from the EEU participates in the Early Childhood Education Assistance Program (ECEAP) 
Family Council. These meetings are opportunities for parents from around the region to share 
what they would like in early learning programs for their children. The feedback is shared 
between EEU and SPS. 
 
The District’s Community Engagement tool was used informally to create this engagement 
rating.  Training on the use of the tool has not been completed at this time. 
 
7. EQUITY ANALYSIS 
 
A student’s English Language Learner (ELL) status would not preclude them from participation 
in the EEU.  To increase participation interpreters are provided for meetings and events. The 
  
EEU has interns working in their program, many of whom are bilingual. If a child needs first 
language support, staff at the EEU will try to pair an intern who speaks that language to the 
classroom of the student in need. The district has started to divide EEU kindergarten seats 
regionally to ensure that students and families from around the district are represented in this all 
city program. 
 
Some disadvantages to the EEU are the lack of formal ELL supports since students are not 
labeled ELL until they are kindergarten age. There are also limited opportunities for twice 
exceptional students because there are limited programmatic or cohort modes for this student 
population. 
 
The District’s Equity Analysis tool was used to create this rating. The first part of the Race and 
Equity training was conducted with the Special Education department and this was applied when 
using the Equity tool. 
 
8. STUDENT BENEFIT 
 
Students will receive the special education services as outlined in their IEP while participating in 
an environment that will help to increase the evidence based practices that can be used to 
increase inclusion opportunities for all students with special needs. 
 
9. WHY BOARD ACTION IS NECESSARY 
 

 Amount of contract initial value or contract amendment exceeds $250,000 (Policy No. 6220) 
 

 Amount of grant exceeds $250,000 in a single fiscal year (Policy No. 6114) 
 

 Adopting, amending, or repealing a Board policy 
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 Formally accepting the completion of a public works project and closing out the contract 

 
 Legal requirement for the School Board to take action on this matter  

 
 Board Policy No. _____, [TITLE], provides the Board shall approve this item 

 
 Other: _____________________________________________________________________ 

 
10. POLICY IMPLICATION 
 
Board Policy 2161 speaks to the provision of Free and Appropriate Public Education for students 
qualified for special education services. The programs at the EEU are part of a continuum of 
services provided for preschool and kindergarten students. 
 
Board Policy 6220 speaks to the value of contracts that must be brought to the Board for a vote. 
This contract exceeds the threshold of $250,000.00 and therefore requires a vote by the Board. 
 
11. BOARD COMMITTEE RECOMMENDATION 
 
This motion was discussed at the Curriculum & Instruction Policy Committee meeting on May 
08, 2017. The Committee reviewed the motion and moved the item forward for consideration as 
amended with substantive changes by the full Board. 
 
12. TIMELINE FOR IMPLEMENTATION 
 
Upon approval of this motion, services outlines in the contracts will commence beginning 
September 1, 2017. 
 
13. ATTACHMENTS 
 

• Draft Interagency Agreement (for approval) 

http:250,000.00
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