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SCHOOL BOARD ACTION REPORT  
 
DATE: Feb. 25, 2020 
FROM: Denise Juneau, Superintendent 
LEAD STAFF: Fred Podesta, Chief Operations Officer 
 206-252-0102, fhpodesta@seattleschools.org 
 
For Introduction: March 25, 2020 
For Action: April 7, 2020 

 
1. TITLE 
 
Elevator Maintenance and Repair - Master State Contract 
 
2. PURPOSE 
 
This Board Action Report is to adopt Master State Contract No. 01219 with Eltec as the winning 
vendor from the period of April 7, 2020-March 31, 2021. 
 
3. RECOMMENDED MOTION 
 
I move that the School Board authorize the Superintendent to execute the elevator maintenance 
and repair contract with Eltec in the amount of $285,000, to ensure elevator maintenance and 
repairs to the district, as attached to the School Board Action Report, with any minor additions, 
deletions and modifications deemed necessary by the Superintendent, and to take any necessary 
actions to implement the contract.  
 
4. BACKGROUND INFORMATION 
 

a. Background: This contract is for required routine maintenance of all elevators in the 
district and repairs as needed. Under the previous state of Washington Department of 
Enterprise Services contract, the district was required to compete within the state of 
Washington’s shortlist of prequalified elevator contractors. Eltec was awarded the 
district’s previous contract via that state contracting method. The new state of 
Washington contract, which is valid Jan. 1, 2020-Jan. 1, 2022, identifies final winning 
firms by zip code for the geographic areas they serve throughout the state. There were 
several available contractors in the Seattle area. According to Seattle Public Schools 
Facilities Operations Analyst Michael Ames, who served on the state selection 
committee, Eltec was chosen because they offered the lowest pricing schedule on the 
state contract and were familiar with the complexities of all the district’s unique locations 
and needs. While the state contract is valid for Jan. 1, 2020-Jan. 1, 2022, Seattle Public 
Schools’ contract would be April 7, 2020-March 31, 2021. 
 

b. Alternatives: There are no viable alternatives to having an elevator maintenance contract 
in place. 

 
c. Research: N/A 
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5. FISCAL IMPACT/REVENUE SOURCE 
 
Fiscal impact to this action will be $285,000. 
 
The revenue source for this motion is the State Apportionment/General Fund. 
 
Expenditure:   One-time   Annual   Multi-Year   N/A 
 
Revenue:  One-time   Annual   Multi-Year   N/A 
 
6. COMMUNITY ENGAGEMENT 
 
With guidance from the District’s Community Engagement tool, this action was determined to 
merit the following tier of community engagement:  
 

 Not applicable 
 

 Tier 1: Inform 
 

 Tier 2: Consult/Involve 
 

 Tier 3: Collaborate 
 
7. EQUITY ANALYSIS 
 
Master State Contract No. 01219 is a competitive procurement and is awarded by counties. The 
award structure included state of Washington Procurement Priorities, which supports preferences 
for small businesses. All bids were evaluated for responsiveness, service performance, cost 
factors and qualifications. Eltec was awarded the lowest responsive, responsible bidder by the 
state. In addition, the contract was awarded by the state to Otis and ThyssenKrupp for King 
County. Customers then choose the appropriate vendor that best meets their agency needs. Eltec 
was chosen by Seattle Public Schools because they offered the lowest pricing schedule on the 
state contract and were familiar with the complexities of all the district’s unique locations and 
needs.  
 
8. STUDENT BENEFIT 
 
Routine maintenance of all elevators in the district and repairs are a health, safety and 
accessibility issue for district facilities. 
 
9. WHY BOARD ACTION IS NECESSARY 
 

 Amount of contract initial value or contract amendment exceeds $250,000 (Policy No. 6220) 
 

 Amount of grant exceeds $250,000 in a single fiscal year (Policy No. 6114) 
 

 Adopting, amending, or repealing a Board policy 
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 Formally accepting the completion of a public works project and closing out the contract 
 

 Legal requirement for the School Board to take action on this matter 
 

 Board Policy No. _____, [TITLE], provides the Board shall approve this item 
 

 Other: _____________________________________________________________________ 
 
10. POLICY IMPLICATION 
 
Per Board Policy No. 6220, Procurement, any contract over $250,000 requires School Board 
approval. 
 
11. BOARD COMMITTEE RECOMMENDATION 
 
This motion was discussed at the Operations Committee meeting on March 12, 2020. The 
Committee reviewed the motion and moved it forward for consideration. 
 
12. TIMELINE FOR IMPLEMENTATION 
 
Upon approval of this motion, the contract will be executed with Eltec through the State Master 
Contract 0219 on April 7, 2020. 
 
13. ATTACHMENTS 
 

• Washington State Master Contract No. 0219 (for approval) 
• Seattle Public Schools Inter-local, Cooperative Purchasing Agreement Justification Form 

(for reference) 



 
 

Washington State Master Contract No. 
0219 

Elevator Inspections, Maintenance and Repairs 
 
Seattle Public Schools is committed to making its online information accessible and usable to all 
people, regardless of ability or technology. Meeting web accessibility guidelines and standards is 
an ongoing process that we are consistently working to improve. 
 
While Seattle Public Schools endeavors to only post documents optimized for accessibility, due 
to the nature and complexity of some documents, an accessible version of the document may 
not be available. In these limited circumstances, the District will provide equally effective 
alternate access.  
 
For questions and more information about this document, please contact the following: 

 
Michael Ames 

Facilities Operations Analysts 
mwames@seattleschools.org 

 
The Master Contract is made and entered into by and between the state of Washington acting by and 
through the Department of Enterprise Services and Eltec Systems LLC as of Nov. 29, 2019. The 
contract covers recitals, agreement, scope of work expected, prices for services, wages and insurance 
requirements. 
 

mailto:mwames@seattleschools.org
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Procurement 
Approvals 

 
Initials 

 
Date 

Accounting   
Contracting   

Legal   
Purchasing   

 
 
 

Seattle Public Schools Inter-local, Cooperative Purchasing Agreement Justification Form 
 
 
 

Instructions 
• This form must be completely filled out and must accompany any Federally funded procurement (including Personal Services 

Contracts-PSCs) requests over $3500.00, any non-Federally funded Personal Services Contract (PSC) request over $25,000 
and all other procurement requests over $40,000.00 (in aggregate purchases) where an Inter-Local, Cooperative Purchasing 
Agreement is requested to be used in lieu of the District’s standard self-performed competitive procurement processes. If 
purchasing goods/equipment or services, this form must be completed and accompany the Purchase Requisition (B2B/Market 
Place) whenever an Inter-Local, Cooperative Purchasing Agreement based purchase is requested.  An Inter-Local, 
Cooperative Purchasing Agreement purchase is made only when the District’s self-performed competitive procurement 
processes are determined by the Procurement Working Group (consisting of representatives from Accounting, Contracting 
Services, the General Counsel’s Office, and Purchasing Services) to not likely produce the lowest price on quotes/bids or the 
best weighted outcome in the case of RFPs.  Approvals for Inter-Local, Cooperative Purchasing Agreement requests shall 
be made in accordance with the thresholds indicated in the Authority matrix.  

• The Inter-Local, Cooperative Purchasing Agreement must meet the requirements of RCW 39.04.030 Joint Powers, RCW 
39.26.060 Cooperative Purchasing, Board Policy 6220 and Superintendent Procedure 6220SP.B and 6220SP.F must be 
followed. 

As a minimum, consideration for the use of Inter-Local, Cooperative Purchasing Agreement is dependent on the 
following criteria.  Competitive practice comparable to the District’s, competition for the same product or service that 
the District identified in its scope and terms and conditions that agree with District standard or have been 
reviewed/approved by District Legal Dept. 

• Completing this form does not guarantee that the proposed Inter-Local, Cooperative Purchasing Agreement will be selected. 
Additional information may be required. It is the requestor’s responsibility to provide all the required information and 
documentation indicated on this form. 

This request to use an Inter-Local, Cooperative Purchasing Agreement is for a specific (check appropriate box below): 
 Personal or Purchased Service Vendor/Contractor 
 Manufacturer, Brand and/or Model of goods, materials, software or equipment 

 
INITIATORS’S DEPARTMENT INFORMATION 
Department Facilities Phone 206-252- 
Contact Name Michael Ames E-mail  mwames@seattleschools.org  
Title    
Contract amount:    
PROPOSED VENDOR/CONTRACTOR INFORMATION      
Company Name:     Eltec Systems, LLC 
Address 2025 1st Ave, Suite 790  Phone 206-405-3371 

mailto:mwames@seattleschools.org
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City, State, Zip Seattle, WA 98121 Email khastings@eltec.com  
Description of service: Elevator Repair and Maintenance Web Address  
 
PROPOSED MANUFACTURER INFORMATION (IF SUBMITTING REQUEST FOR A SPECIFIC 
MANUFACTURER, BRAND AND/OR MODEL GOODS, SOFTWARE OR EQUIPMENT) 
Manufacturer      N/A     
Description of goods, 
materials, software or 
equipment: 

N/A Brand/Model # N/A 

 
 

 
PROPOSED INTER-LOCAL, COOPERATIVE PURCHASING AGREEMENT INFORMATION 
 

Inter-Local, Cooperative Name    Washington Dept. of Enterprise Services                                           Contract #     01219 
Address PO Box 41411 Phone 360-407-9415 
City, State, Zip Olympia, WA 98504-1411 Email Breann.aggers@des.wa.gov  
Description of goods or 
service: 

Elevator Inspections, Maintenance & 
Repairs Web Address       

 
                    
  Contract validity period       From:  1/1/2020             To: 1/1/2022  
 
Please confirm have you attached proof showing that the specific proposed Inter-Local, Cooperative agreement is valid in the State 
of WA for the period of time you require goods/services? 
☒Yes 
☐  No 
 
Proof /affidavit of public advertising (State of WA and most other jurisdictions/funding sources require) for the proposed Inter-
Local, Cooperative Purchasing Agreement is required. Have you attached proof? 
☒Yes 
☐ No 
 
 
PLEASE ANSWER THE FOLLOWING QUESTIONS. Attach additional sheets if needed. 
 

 
1. Have you used this inter-local agreement vendor for these goods or services in the past? 

 Yes 
 No 

If YES, describe (years, duration) 
Yes, under the previous State of WA/DES contract the District was required to compete within the State of WA’s 
shortlist of prequalified elevator contractors. Eltec had been awarded the District’s previous contract via that state 
contracting method. The new State of WA contract now identifies final State of WA winning firms and they are 
identified by zip code for the geographic areas they serve throughout the State. There were several available 
contractors in the Seattle area. According to Facilities/Michael Ames, Eltec was chosen as they had the lowest 
pricing schedule on the State Contract and the added benefit to the District was that Eltec was also familiar with the 
complexities of all of the District’s unique locations and the wide variety/vintages of our conveyances. CM 25 Feb 
2020 comments 

 
2. How long into the future do you anticipate utilizing this inter-local cooperative purchasing agreement for this vendor 

or manufacturer for these goods or services under this designation?  

mailto:khastings@eltec.com
mailto:Breann.aggers@des.wa.gov
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State Contract is in effect 1/20/2020 – 1/20/2022 
 
3.  Competition is required whenever practicable to obtain the best price for goods or best value for services needed.  

 
a. List the other inter-local cooperative agreements and/or vendors that were contacted and indicate why those goods 

or services were not considered / appropriate.  
N/A 

 
b. How did the prices or fees compare to other inter-local cooperative agreements and/or vendors you contacted? Be 

specific. Attach quotes, price sheets etc. to make your case. 
The State of WA evaluated all the vendors/contractors as part of their state contracting role. Facilities then reviewed 
as described in Question 1) above before making final choice recommendation to proceed with Eltec. CM Purchasing 
25 Feb 2020 comments 

 
c. How did the prices or fees compare to the District’s self-performed competitive process? Be specific. 

N/A 
  

 
4. State the reason in detail and document why the product/service can be provided at less cost to the District by the 

recommended inter-local agreement vs another inter-local agreement, another vendor or thru a District self-
performed competitive process. 
For this item, the cost of the goods or services and rather than overhead costs (which are fixed) being calculated into 
the comparison. 

The District previously bid these services. In 2015, the State contract shortlisted vendors to provide services and we 
procured the lowest firm through an RFP. This current state contract is being used since the shortlisted firms have 
been approved through the state bidding process and a list of 3 vendors are approved in our area. 

 
5. If we do not contract via the proposed inter-local agreement / vendor, how would you accomplish this work? Is there 

sufficient planning time calculated into the process for the District to self-perform the procurement based on 
established procurement administrative lead times? Please explain. 

N/A 
 
Inter-local, Cooperative Purchasing Agreement - Approvals required  
 
 
 

This Inter-Local Cooperative Purchasing Agreement form is to be attached to the 
Executive Approval Routing Cover Sheet (Superintendent Procedure 6220SP.A, 

Attachment 2) to obtain proper approval signatures as noted below. 

Grants, Interagency (other 
governmental agencies), 
MOU's*, and Revenue-
Producing Contracts 
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Up to $75K  RA RA RA,E RA,E**             
$75K - $100K  RA RA RA RA RA RA RA E     
$100K - $250K  RA RA RA RA RA RA RA RA E   
Over $250K   RA RA RA RA RA RA RA RA E RA 
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RA – Review/Approval            
E – Execute 
 

I have read and understand the District’s Board Policy 6220   for Procurement and specifically Inter-local Cooperative 
Purchasing Agreement procedures and certify that this contract meets the guidelines and requirements of inter-local 
cooperative purchasing contracting. 

Department 
Initiator 

 
Signature Date 

 

Michael Ames 
Printed Name         

Reviewed and 
Approved by 
Department 
Manager or 
Director: 
  

Signature 
Date 

 

Chris Richardson 
Printed Name         
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