
Friday Memo to the Board 
Superintendent’s Highlights  

For the week of April 27-May 1, 2020 
 

 
 

This Week’s Events: 
• Most of small cabinet attended Dr. Love’s presentation at the COSEBOC conference-

powerful reminders and a very centering experience.  I was again reminded that we are 
doing the right work when we center our African American boys and young men and their 
families.  Thank you, Dr. Scarlett and Dr. Williams, for organizing this virtual conference 
for the nation. 

• Thank you to Directors DeWolf, Hampson and Harris for their work on drafting my 2020-
21 goals. 

• My team and I met with the SCPTSA to discuss topics from the field, with a focus on 
family engagement. 

• Heard from blended learning experts on ways to enhance our practices in this area. 
• Multiple teams are thinking through the re-opening of schools in the fall, as well as summer 

school possibilities-these are big lifts and multi-division collaboration is required. 
• Continue to attend CGCS and PSESD superintendent meetings to learn from each other 
•  Met with HS principals to follow up on grading decision 

 
Next week I hope to be able to share some summer school possibilities, as well as thoughts about 
school next year.  Thank you for all your support!   
 



Friday Memo to the Board 

 
Outreach, Engagement, Development & Support 

For the Week of April 27-May 1, 2020 

4/28-Coalition of Schools Educating Boys of Color (COSEBOC) Virtual Gathering of Leaders w/ Equal     
Opportunity Schools  
4/29 Student Leadership Council Virtual Meeting 
4/30 Community Engagement (MDP, Community Elders) 
5/1 Happy 1st day of May; Happy Friday; Black students, Education, and COVID-19- Virtual Call 
 
Cross departmental collaborations: Academy of Rising Educators, Family Partnerships, Equity Partnerships and 
Engagement- DREA 
 
COSEBOC Virtual Gathering: below is a list of key themes identified by Dr. Love-4-28-20 

• Spirit Murdering (e.g., labeling students and families at risk, underrepresented; of color etc.) 
• Culturally Relevant Pedagogy: and its 3 critical purposes to ensure students (experience academic success, 

develop and or maintain cultural competence, and most importantly students must develop a critical 
consciousness to challenge status quo). 

• Culturally Relevant Theory must be the driving force for why we do what we do in SPS and community we 
cannot afford to be driven by people’s biases  

• Components of Radical Imagination: Energy= compassion over compliance 
• Freedom Dreaming  
• Reallocation of resources 
• Keeping this Crisis Energy 
• Keep energy in the future 
• 5 Questions every school and district leader must ask themselves and their teams  
1) Who am I? 
2) Who are my people? 
3) What do we want? 
4) What are we building? 
5) Are you/we ready to win?  

 
Student Leadership Council Weekly Virtual Meeting 

• Process- 1.) Establish learner outcomes/intention; activities and supplies needed 2.)  Email kings and parents 
3.) Follow up call to kings, and their family 4.) Establish meeting share link; 5.) Actual Engagement 6.) Track 
Engagement in log. 

• 10 Kings and their siblings were present 
• AAMA managers conducted academic, social and spiritual wellness checks (students ae reporting variance in 

their virtual school experience; extremes include no or sporadic assignments – overwhelming “way more work 
than we would complete in school…”  

• Student leaders participated in discussions about character, and experienced character-building exercises  
• Students were (re) introduced to journaling and its importance- through journaling exercises 

 

Students unpacked the 5 watches (thoughts become words, words become actions, actions become habits/behaviors, 
habits build your character and character determines your destiny. 



Friday Memo to the Board 
Operations 

for the week of April 27-May 1, 2020 
 

Health and safety measures at meal sites – response to concern forwarded by Director Liza 
Rankin: 

• Each of the 26 Seattle Public Schools (SPS) school sites that provide sack meals prepared by 
our central kitchen for all SPS students Monday through Friday, 11 a.m.-1 p.m., have been 
provided COVID-19 response staff guidelines, which cover use of face coverings, social 
distancing practices, hand sanitizer access, etc. 

• According to SPS Health Services, based on current Centers for Disease Control and 
Prevention and Public Health guidelines, cloth face coverings are recommended when 
people are in public settings and cannot maintain 6 feet of distance from others. The face 
covering is not a mandate. The CDC recommends the cloth face covering as an additional 
layer of protection. 

• Our meal sites are the first to receive masks, and Nutrition Services staff all have cloth face 
coverings. Nurses have visited sites to give guidance on proper use of face coverings. SPS is 
actively trying to obtain more face coverings for all our staff. 

• During the closure of schools, Nutrition Services staff are being paid their assigned, planned 
work hours in SAP (our timekeeping program) with exception of staff who work less than 
three hours. 
 

Capital Projects and Planning construction updates on Webster School/Licton Springs K-8: 
• SPS has been informed by contractor BnBuilders, Inc., that reduced work site productivity 

and increased safety protocols have delayed construction progress at the Webster School 
building. BnBuilders is now projecting a completion date of mid-October 2020. Capital 
Projects and Planning recommends the move of Licton Springs K-8 from Robert Eagle Staff 
Middle School to their new facility during winter break. Capital Projects is working closely 
with the Communications Department to alert families and to note the delay on both the 
Licton Springs K-8 and Robert Eagle Staff Middle School websites. 

• Also, the district’s two other large construction projects, Daniel Bagley Elementary School 
and Wing Luke Elementary School, are being impacted by the new COVID-19 safety 
protocols but should open as planned. 



Friday Memo to the Board 
Student Support Services 

Essential Information for the week of April 27-May 1, 2020 
 
Chief Concie Pedroza, Ed. D.  
Special Education Continuous Learning Plans were sent to staff and principals on April 24th.  Professional learning 
networks are set up for School Leaders (supported by Directors of Schools) and Special Education staff (supported by 
the Special Education Department and SEA Taskforce). Special Education Case Managers will be supporting general 
education staff in the development of the plans. These plans were modified from the OPSI learning plans and co-
designed with the representatives from principals, teachers, paraeducators and related service providers.   
 
After resetting systems during the closure, Dr. Pedroza has prioritized community engagement efforts moving 
forward in alignment with the initiatives set forth of the division. The leadership team will be planning with Director 
Kirk Mead, Community Engagement, to ensure that families with limited access to virtual spaces have opportunities 
to engage authentically. This will be critical as we bring back stakeholder groups in Advanced Learning, Enrollment 
Planning and Special Education.  The past two weeks, Dr. Pedroza has participated in: 

• PTSA Board meeting 
• Special Education PTSA Board meetings (weekly) 
• Special Education PTSA meeting 
• Latinx Community Forum 
• Black Student Voice Forum 

 
Dr. Pedroza will be with Dr. Juneau on Facebook Live on Tuesday, May 5th and SESEC Community meeting on 
Thursday, May 21st.    
 
Advanced Learning 
The Highly Capable/Racial Equity Services Advisory (HC/RESA) committee will begin meeting again in May.  
Advisory members participated in reading assignments in April.  The focus of the virtual May thru August meetings 
will be centered on developing a common racial equity understanding for the advising work ahead.   
 
Early Entrance to Kindergarten (EEK) assessment dates will take place on Saturdays in July.  Contingency plans for 
EEK assessment are being developed to manage social distancing requirements; as well as a backup plan if we are 
unable to meet with students. 
 
Planning for summer professional development for teachers of High School Advanced Placement (AP) courses has 
begun.  The Advanced Learning secondary team is reviewing the virtual options available to teachers. 
 
Admissions 
In response to Director Harris’ inquiry regarding: When safety is listed as condition for transfer, the Admissions team 
works with the Offices of Safety and Discipline, the Office of Civil Rights and School Leader including our own data 
systems to ensure that proper safety measures (safety plans, HIB complaints, resolutions, etc.) were appropriately 
resolved. If there is evidence of safety concerns for a student, then Admissions will coordinate with the family to 
transfer the student.  
 
If there are no new allegations of HIB reported by the student/family, no evidence of a protection order on file that 
would impact next year school assignment and there is no indication that previous students involved will be attending 
same school, then standard processes will continue. If a family disputes any placement, they have two options: Apply 
through school choice process to their preference school or dispute their 2020-21 assignment through the transfer 
appeal process starting June 1.  The decision to have the parent follow our current policy to either file a transfer 
appeal or submit a school choice application is consistent and equitable with our policy and past practices in similar 
circumstances. The Admissions office has presented reasonable options to solve any concerns and there is not enough 
justification to not follow district policy and procedures. 
 
 



Friday Memo to the Board 
Teaching and Learning Division 

Essential Information for the week of April 27-May 1, 2020 
 
CURRICULUM, ASSESSMENT, AND INSTRUCTION 
 
Grading and Progress Report  
As a district we are committed to doing whatever it takes to ensure that every child achieves their full 
potential in any learning environment. In the last seven weeks, staff have demonstrated this commitment 
again and again. We have implemented new and innovative solutions to help all students successfully 
learn from home and we remain adamant about resolving inequities across the district.  
  
From the beginning, we stepped up to address the needs of our students and we continue to build a 
coordinated, consistent approach that will support students and teachers as we learn together.   
Our staff’s commitment has been to lead with compassion and “to do no harm.” Grading has long been 
one of the biggest sources of inequities in education because grades may be influenced by factors 
outside of a student’s control, including access to resources and opportunities outside of school. School 
closures have made these access disparities even more apparent. Where in the past, schools have helped 
mitigate and ensure students have comparable access to learning tools, instruction, technology, and wrap 
around supports – with our doors closed, this is much more difficult.  
  
Our efforts with the new grading practices is to address, as best we can, the variability in access and 
inherent biases in grading. This temporary policy is the best possible way to protect our students from 
harm and to honor their hard work under extremely difficult circumstances while not penalizing anyone 
for factors outside their control. 
  
It is expected that all students will move onto the next grade, unless there is a specific conversation 
and agreement with a student’s teaching team and family. 
  
This policy is consistent with the guidance OSPI released on April 21. OSPI’s guidance indicates that:  

• Teachers will assign grades or assign an “Incomplete.”  
• Districts can develop their own scales between A-I.  
• No student will receive a “pass,” “fail,” or “no credit” grade for any course. 

More information on grades during the COVID-19 school closures is available in the Grading FAQ. 
 
Chemistry B  
While staff believed that the Instructional Material Committee’s (IMC) intent to recommend Board 
approval of the Chemistry B instructional materials was clear, on further review we became concerned 
that the written documentation of the IMC’s process and actions was incomplete.  To resolve possible 
ambiguity, and to ensure that the record before the Board is complete, we decided that the best approach 
was to ask the Board for additional time to document the recommendation of the IMC and revise the 
BAR accordingly. 
 
If you have any questions, please contact Dr. Diane DeBacker, Chief Academic Officer at 
dmdebacker@seattleschools.org. 
 

https://nam05.safelinks.protection.outlook.com/?url=http:%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2FlZKiOVZJhtJ3zUIMDY80tQ%7E%7E%2FAAAAAQA%7E%2FRgRgihPRP0SHaHR0cHM6Ly93d3cuazEyLndhLnVzL3NpdGVzL2RlZmF1bHQvZmlsZXMvcHVibGljL2NvbW11bmljYXRpb25zL09TUEklMjBTdHVkZW50JTIwTGVhcm5pbmclMjUyJTIwMGFuZCUyMEdyYWRpbmclMjBHdWlkYW5jZV80LTIxLTIwMjAucGRmVwdzY2hvb2xtQgoARlHgqF4sWwubUiBwdWJsaWNhZmZhaXJzQHNlYXR0bGVzY2hvb2xzLm9yZ1gEAAAAAQ%7E%7E&data=02%7C01%7Cmpgonzalesmill%40seattleschools.org%7C87288a351baa4e23972808d7edfc04bc%7Cd431d15860744832878351ea6f6dd227%7C0%7C0%7C637239538973256629&sdata=3CsnIbfu8DCxNhG0bSIWKb%2BoNNNeRdaP8SaxiMMDfdQ%3D&reserved=0
https://nam05.safelinks.protection.outlook.com/?url=http:%2F%2Ftrack.spe.schoolmessenger.com%2Ff%2Fa%2FjS5ctEHf-QbC48D4vRD5kQ%7E%7E%2FAAAAAQA%7E%2FRgRgihPRP0RwaHR0cHM6Ly93d3cuc2VhdHRsZXNjaG9vbHMub3JnL2Rpc3RyaWN0L2NhbGVuZGFycy9uZXdzL3doYXRfc19uZXcvY29yb25hdmlydXNfdXBkYXRlL2ZhcS9oaWdoX3NjaG9vbF9ncmFkaW5nX2ZhcVcHc2Nob29sbUIKAEZR4KheLFsLm1IgcHVibGljYWZmYWlyc0BzZWF0dGxlc2Nob29scy5vcmdYBAAAAAE%7E&data=02%7C01%7Cmpgonzalesmill%40seattleschools.org%7C87288a351baa4e23972808d7edfc04bc%7Cd431d15860744832878351ea6f6dd227%7C0%7C0%7C637239538973256629&sdata=2MuCnrFP4B8tzXsqSyDo7K93lVMtfx2OTYtzkybmgV0%3D&reserved=0
mailto:dmdebacker@seattleschools.org


Friday Memo to the Board 
Office of Public Affairs  

Essential Information for the week of 04/23/20– 05/01/20 
 
Goal 1: Media Relations  

• 4/29/20 Seattle Times “SPS seeks credit waivers for some high school seniors during 
coronavirus closures” https://www.seattletimes.com/seattle-news/education/seattle-
schools-seeks-credit-waivers-for-some-high-school-seniors-during-coronavirus-closures/ 

 
• 4/26/20 The Wall Street Journal “A coronavirus A for everyone” 

https://www.wsj.com/articles/a-coronavirus-a-for-everyone-11587935303 
 

• 4/25/20  Seattle Times - “Cora Jean Howard, a veteran Seattle teacher who leaves a 
legacy of empathy, dies of coronavirus” https://www.seattletimes.com/seattle-
news/obituaries/cora-jean-howard-77-a-veteran-seattle-teacher-who-leaves-a-legacy-of-
empathy-dies-of-coronavirus/ 
 

• 4/23/20  KUOW – “SPS ‘A or Incomplete’ grading policy inequitable, some parents and 
teachers say” https://www.kuow.org/stories/seattle-schools-grading-policy-shortchanges-
students-with-disabilities-group-says 
 

Goal 2&3: District Messaging – Outbound Communications, Customer Service 
• “Food for Thought - Delivering meals during a global pandemic" video completed and 

sent out through social media. Video highlights the great work done by Nutritional 
Services and the SPS partnership with Amazon  
 

• Sent out School Beat newsletter to families, staff, and partners with the latest updates and 
resources, including supports for learning at home, expanded meal delivery, technology 
distribution, and good news from around the district.  
 

• 4/28/2020 FB Live with Superintendent Juneau: Provided ongoing support for weekly 
Virtual Town Hall Meetings with Superintendent Juneau via Facebook Live 

 
• Supported or developed and distributed multiple family communications:  

o (4/24 all families) Expansion of meals by bus routes 
o (4/27, 4/29, 4/30 targeted list) tech support hotline for families 
o (4/27 all families) Family letter 
o (4/28 ELL families) translated family letter with audio 
o (4/28 ELL SPED) translated Special Ed family letter 
o (4/28 all families) grading focused family letter and updated FAQ online 
o (4/29 targeted list) laptop distribution for HS students 
o (4/30 ELL families) translated family grading letter with audio 

 
 

 

https://www.seattletimes.com/seattle-news/education/seattle-schools-seeks-credit-waivers-for-some-high-school-seniors-during-coronavirus-closures/
https://www.seattletimes.com/seattle-news/education/seattle-schools-seeks-credit-waivers-for-some-high-school-seniors-during-coronavirus-closures/
https://www.wsj.com/articles/a-coronavirus-a-for-everyone-11587935303
https://www.seattletimes.com/seattle-news/obituaries/cora-jean-howard-77-a-veteran-seattle-teacher-who-leaves-a-legacy-of-empathy-dies-of-coronavirus/
https://www.seattletimes.com/seattle-news/obituaries/cora-jean-howard-77-a-veteran-seattle-teacher-who-leaves-a-legacy-of-empathy-dies-of-coronavirus/
https://www.seattletimes.com/seattle-news/obituaries/cora-jean-howard-77-a-veteran-seattle-teacher-who-leaves-a-legacy-of-empathy-dies-of-coronavirus/
https://www.kuow.org/stories/seattle-schools-grading-policy-shortchanges-students-with-disabilities-group-says
https://www.kuow.org/stories/seattle-schools-grading-policy-shortchanges-students-with-disabilities-group-says


Public Affairs Oversight Work Session Responses  

 
How do we strengthen culturally responsive communications during this time? How can 
culturally responsive communications center our work and not be an afterthought? For 
example, translated phone calls, writing for ELL families rather than translating English 
versions of letters and communications, etc.  
These are great questions. Communications works in partnership with the ELL department to 
strategize and plan communications for families who may need translated supports. These are 
some of the current tactics we are using during school closures:  

• ELL family communications are delivered on Tuesdays and Fridays. Translated phone calls and 
audio recordings are prioritized. One example is the student meal distribution site information. It 
was delivered by region in the top five languages. This required development and distribution of 
40 unique phone calls.  

• An English version of the bi-weekly school closure family letter is created containing key 
information for all families. The ELL department simplifies or adjusts the letter to meet the needs 
of families receiving services with review from communications. This letter goes out to ELL 
families, not a translated version of the English letter.  

• Language focused webpages have been revised to include key information families need during 
school building closures. This is an example:  https://www.seattleschools.org/spanish (Spanish). 
Each language resource page includes information on how to use Google translate (translated 
video coming soon), COVID-19 information and resources, and a translated video on how to use  
Source and Schoology. Families or students may also call the language line and receive home 
language technical support supported by the ELL department.  

• Partners that support our linguistically diverse community were engaged in the redesign of the 
SPS homepage and resources available. The resources are now much easier to find and 
understand in response to their feedback.  

• Important updates are distributed via community-based organizations and partners including but 
not limited to: Chinese Information Service Center, SESEC, Horn of Africa, Somali Community 
Services of Seattle, El Centro de la Raza, etc.  

• We continue to translate “explainer” videos into the top 5 languages and promote through 
multiple channels.  

And we can always do more. During this time, it is important to exhaust all avenues. We are in 
discussion about how to make communication even more focused and distribute through 
community partners, ethnic media, paid social media ads, family influencers, and schools - 
expanding our reach and making sure families have the information they need.  
 
Does SPS engage with radio? How are we bringing in student voice – SPS TV, 
documentaries and working with students at the school level?  
Yes, especially public radio. We also have our own radio station and have engaged with them in 
the past (C89.5). We haven’t during the school closures, but this is a great channel to explore and 
possibly a good strategy to reach young people. SPS TV has reached out to high school film 
programs to help program the broadcast channel. We will continue to program student developed 
content. We have also discussed how to engage young people in curation of social media 
content, but this is still a very early conversation -possibly hiring young people to work with the 
department team.  

https://www.seattleschools.org/spanish


 
Do we use search engine optimization?  
Yes, good search engine optimization (SEO) is key task for the web services team. Because 
many of the same principles that apply for ADA accessibility standards also help search engines 
crawl and index websites, our team ensures that our website theme code follows SEO and ADA 
best practices. In addition, since much of SEO work is dependent on quality content with proper 
use of headlines and other HTML tags, our team leans into web editor training and our auditing 
tool Site Improve to provide guardrails for our content creators to be sure their pages have good 
SEO. We also regularly check in on Google Search Console to manage and request correction to 
Google search results.  
 
I have noticed that some teachers are providing non-ADA compliant materials or 
technology supports? How do we help educators use best practices and ensure 
accessibility?  
After our school buildings closed, a page was added to each school website where staff can 
upload documents. Here is an example: 
https://viewlandses.seattleschools.org/about/calendar_and_news/news/at_home_learning 
The disclaimer was written by Legal and explains that although we make every effort to ensure 
that documents posted on the website are as accessible as possible if any students or their 
families are not able to utilize a document, they should contact their teacher. The rationale is that 
the teacher will be aware of any limitations and can provide either detail about the document, a 
text only version, or some other sort of alternative. This is very challenging, particularly at the 
elementary level since many of the documents posted are extremely visual and for many there is 
simply no way to make them ADA Accessible.  
 
For the CAI K-8 learning packets posted on the district site, the web team makes them as ADA 
accessible as possible and then adds a cover letter (also provided by Legal) to explain that every 
effort has been made but to contact a student’s teachers if there are any challenges or struggles 
reading the information. Some of these packets are up to seventy or so pages and so the web 
team doesn’t have the bandwidth to provide alternative text for every image or the reading order 
for every packet for every grade level. Here is an 
example:https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments
/Communications/covid-CAI/LearningPacket-4-5-april20.pdf During this time, educators and 
central office staff are doing their best to make content ADA accessible while also working to 
get out materials out as quickly as possible.  
 
Regarding software: DoTs has a software approval process in Service Now. This icon is on all of 
our district desktops. It is red and labeled Tech Support. ADA is part of the review process. Staff 
can view a list of approved software, those awaiting approval and those that do not meet our 
standards and should not be used. We will send a reminder to educators and school leaders in 
next week’s School Leader Communicator and News Brief as well as a reminder to make web 
content as ADA accessible as possible or provide clear alternative methods for access.  
 
What are the five customer service Rs?  
Respectful, Ready, Responsive, Reliable, and Reflective are the Customer Service values. Heidi 
Henderson-Lewis has been working with central departments to identify behavioral norms for 

https://viewlandses.seattleschools.org/about/calendar_and_news/news/at_home_learning
https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/Communications/covid-CAI/LearningPacket-4-5-april20.pdf
https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/Communications/covid-CAI/LearningPacket-4-5-april20.pdf


each value. These will help us launch an internal campaign to improve customer service and 
engagement.  This work complements the launch and use of Let’s Talk.  
 
How is communications partnering/working with school leaders to share information with 
families? School leaders have different networks, community partners, etc. that can help 
share messages.  
This is a great suggestion. We haven’t provided a school closure “communication toolkit” 
because much of the communication has been centrally delivered. As we begin to reduce the 
frequency of communications from Public Affairs this would be a good support to provide. 
Many school leaders are doing a great job in communicating with their families. In the toolkit we 
could provide strong examples from different school leaders. Also, school leaders can share the 
messaging with partners, educators, and individuals who may have connection to families that 
we don’t centrally. The communications team will gather input from PASS and determine next 
steps. 
 
If we missed any key questions, or if others have come up for you since the Oversight Work 
Session please email Carri Campbell and the team will respond.  
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