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SCHOOL BOARD ACTION REPORT  
 

DATE: August 28, 2020 

FROM: Denise Juneau, Superintendent 

LEAD STAFF: Jolynn Berge, Chief Financial Officer, jdberge@seattleschools.org 

Michael Stone, Director of Grants, Fiscal Compliance & Strategic 

Partnerships, mastone@seattleschools.org. 

 

 

For Introduction:  September 23, 2020  

For Action:  October 7, 2020  

 
1. TITLE 

 

Seattle Public Schools (SPS) Personal Services Contracts (PSC) with Seneca Family of 

Agencies.   

 

2. PURPOSE 

This action report would approve the contract with Seneca Family of Agencies for a total of 

$468,500 to provide Families, Education, Preschool, and Promise (FEPP) Levy funded activities.  

3. RECOMMENDED MOTION 

 

I move that the Board authorize the Superintendent to execute the contract with Seneca Family 

of Agencies in the amount of $468,500 for the purpose of providing Families, Education, 

Preschool, and Promise (FEPP) Levy funded or other funding source activities in selected 

elementary, K-8, middle and high schools, with any minor additions, deletions and modifications 

deemed necessary by the Superintendent, and to take any necessary actions to implement the 

contract. 

 

4. BACKGROUND INFORMATION 

 

a. Background Seneca Family of Agencies will deliver student support and tutoring 

services during school year 2020-21.  SPS is entering into one master contract with the 

Seneca Family of Agencies to provide distance and in-person support to students.  

 

In an effort to support schools, we are combining individual school partnerships into one 

Personal Services Contract for each community-based organization (CBO). In 2015, 

Grants and Grants Accounting moved to a model of master contracts for CBO contracts 

with schools. If each school had their own personal services contract with each CBO, it 

would not meet the threshold of $250,000 for Board Approval. For transparency purposes 

we have combined all school requests for CBO services into one master contract for 

Board of Directors approval.  

 

Multiple schools have chosen to contract with the Seneca Family of Agencies, primarily 

to provide after school time learning and enrichment opportunities through distance or in-
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person small group settings.  The Seneca Family of Agencies has been providing after-

school programing at many of our school sites over the past seven years.  

b. Alternatives Separate personal services contracts would be required for each school if 

the proposed motion is not approved.  Board approval of this motion simplifies the 

process for schools, the accounting office, and community-based organizations.  

Furthermore, this motion provides an additional level of transparency to the work, since 

the total commitment to each CBO is over $250,000. 

 

c. Research Contracts and associated outcomes for all programs for 2020-21 are being 

jointly developed with the City’s Department of Education and Early Learning, central 

office staff, and the schools receiving funding. 

 

5. FISCAL IMPACT/REVENUE SOURCE 

 

The projected total for this contract is $468,500.  The funding will be provided through the City 

of Seattle’s 2018 Families, Education, Preschool, and Promise (FEPP) Levy. 

 

The revenue source for this motion is City of Seattle Families, Education, Pre-School & Promise 

Levy. 

 

Expenditure:   One-time   Annual   Multi-Year   N/A 

 

Revenue:  One-time   Annual   Multi-Year   N/A 

 

6. COMMUNITY ENGAGEMENT 

 

With guidance from the District’s Community Engagement tool, this action was determined to 

merit the following tier of community engagement:  

 

 Not applicable 

 

 Tier 1: Inform 

 

 Tier 2: Consult/Involve 

 

 Tier 3: Collaborate 

 

All Community Based Organizations just went through the Seattle Public School’s Request for 

Qualifications (RFQ) process in May to qualify as a contracting partner with school sites.  

Schools chose which partners they want to provide services. 

 

7. EQUITY ANALYSIS 

 

The Families, Education, Preschool, and Promise Levy provides approved supplemental funding 

to 30 higher Free & Reduced Lunch percentage Elementary, Middle and High School programs 

throughout the district. This contract will provide students at FEPP funded school sites with 
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before, during and after school academic and enrichment programs to support closing 

opportunity gaps for students attending these schools.  

 

8. STUDENT BENEFIT 

 

These community based organizations will provide supplemental academic and enrichment 

support before, during and after school programs at FEPP funded school sites.  

 

9. WHY BOARD ACTION IS NECESSARY 

 

 Amount of contract initial value or contract amendment exceeds $250,000 (Policy No. 6220) 

 

 Adopting, amending, or repealing a Board policy 

 

 Formally accepting the completion of a public works project and closing out the contract 

 

 Legal requirement for the School Board to take action on this matter 

 

 Board Policy No. _____, [TITLE], provides the Board shall approve this item 

 

 Other: _____________________________________________________________________ 

 

10. POLICY IMPLICATION 

 

Per Board Policy No. 6220, Procurement, any contract over $250,000 must be brought before the 

Board for approval.  

 

This action aligns with Board Policy No. 4265, School and Community Partnerships, which 

encourages the pursuit of community partnerships that increase access to academic and non-

academic supports.  

 

SPS will work with the contracted partner to inform and implement to the amount feasible, in 

alignment with Board Resolution No. 2020/21-4, any outdoor education opportunities.  
 

11. BOARD COMMITTEE RECOMMENDATION 

 

This motion was discussed at the Audit & Finance Committee meeting on September 14, 2020. 

The Committee reviewed the motion and moved forward to the full Board for approval.  

 

12. TIMELINE FOR IMPLEMENTATION 

 

Upon approval of this motion, contracts will be developed and approved by the start of school 

and services will begin with students.  

 

13. ATTACHMENTS 

 

• Seneca Family of Agencies Draft Personal Services Contract (for reference) 

• Data Sharing Agreement (for reference) 



 

   
  

 

 
 

  

  
    

  
  

   

 
 

 

     
     

   
    

    

PUBLIC 
SCHOOLS 

Seneca Family of Agencies
Data Sharing Agreement 

Data Sharing Agreement 
Seattle Public Schools is committed to making its online information accessible and usable 
to all people, regardless of ability or technology. Meeting web accessibility guidelines and 
standards is an ongoing process that we are consistently working to improve. 

While Seattle Public Schools endeavors to only post documents optimized for accessibility, 
due to the nature and complexity of some documents, an accessible version of the 
document may not be available. In these limited circumstances, the District will provide 
equally effective alternate access. 

For questions and more information about this document, please contact the following: 

Michael Stone 
Director of Grants/Grants 

mastone@seattleschools.org 

The Seneca Family of Agencies data sharing agreement with Seattle Public Schools.
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Note: This Addendum is intended to accompany a Seattle Public Schools Personal Service Contract (PSC) with the named 
organization and is required for schools proposing Families and Education Levy funds toward services defined. Addendum is 
not binding without a Seattle Public Schools approved and fully executed Personal Services Contract. 

 
Due Dates: 

5/29/2020 
DRAFT, unsigned PSC Addendum posted to DEEL SharePoint and sent to Seattle Public Schools 
(Marie Guzzardo, maguzzardo@seattleschools.org) 

FINAL, signed PSC Addendum posted to DEEL SharePoint and sent to Seattle Public Schools  
(Marie Guzzardo maguzzardo@seattleschools.org)
CBOs must submit a copy of current W-9, Certificate of Insurance, and Washington State 
Business License to Seattle Public Schools (Marie Guzzardo, maguzzardo@seattleschools.org)

_____________________________________________________________________________________________________ 

Contract Draft Date: 5/22/20
School (Only 1 Per Addendum): MLK Elementary
Community Based Organization (CBO): Seneca Family of Agencies 
Contract Term of Agreement:
(MM/DD/YYYY to MM/DD/YYYY) 

9/1/20-1/31/2021

Total Payment Amount: $72,500 

***ANY FUTURE CHANGE IN SERVICE, INCREASE, AND/OR DECREASE IN SERVICE COSTS  
REQUIRES A CONTRACT MODIFICATION*** 

 
SECTION 1:  FUNDING SOURCE    (To be completed by school) 

FUND Description COST CENTER TOTAL 
1L74 Levy BNL7927EJ0 $20,123 

1C01 Title BNR5127AY0 7322 $15,136 
1A28 High Poverty LAP BNR55274N0 $37,241 

  
Total Payment Amount: $72,500

SECTION 2:  SCOPE OF WORK   (To be completed by school and/or CBO)

Please outline the work the CBO is expected to complete.   

Recommendations: 
Be specific in detailing the nature of the CBO’s work/key activities and the specific services to be provided.   
Specify the number of students served and the frequency and duration of activities and/or events.   



City of Seattle Families and Education Levy
Personal Services Contract Addendum School Year 2020-21 

Page 2 of 7 

Overview:
Seneca Family of Agencies Unconditional Education (UE) Model seeks to disrupt the cycle of poor achievement and 
exclusion by transforming schools into communities in which all students are welcomed and can thrive. UE is a holistic, 
multi-tiered system of supports (MTSS), that pairs evidenced-based interventions with an intentional focus on overall 
culture and climate. UE promotes systemic coordination and emphasizes early intervention by utilizing data to identify 
student needs and then providing services to address those needs before students fail, thereby reducing the need for 
more intensive and costly remediation in the future. 
 
The Culture and Climate Specialist is dedicated to leading school teams in the pursuit of Unconditional Education for all 
students. The Unconditional Education model attempts to provide schools with a comprehensive model where schools, 
families, and Seneca provider(s) collaborate to promote the achievement of all children within inclusive environments. 
 
Services will consist of 40 hours per week in conjunction with the 2020-2021 district calendar and as mutually agreed 
upon between Seneca leadership and the school’s principal.   
 
Examples of the Culture and Climate Specialist responsibilities are: 

Lead a multi-disciplinary, multi-agency team to assess the culture and climate needs of the school community 
and create a responsive, culturally relevant annual implementation plan  
Implementation and facilitation of School-Wide Positive Behavioral Supports (SWPBS); lead creation of an onsite 
SWPBS team and act as the lead for implementation; facilitate initial assessments and ongoing fidelity 
measurements for the implementation of SWPBS 
Facilitate evaluation and program improvement assessment activities onsite 
Lead the Coordination of Services Team to oversee referral of students requiring support,  
timely implementation of interventions, progress monitoring of students receiving interventions, and the 
evaluation of intervention effectiveness 
Provide consultation and professional development to support partnership school teachers and staff in 
experiencing success with all students 
Coordinate implementation of research-based interventions aligned with a multi-tiered intervention framework 
Engage caregivers in the educational process through formal trainings and workshops and by providing frequent 
opportunities to discuss student growth and needs.

SECTION 3:  ROLES, RESPONSIBILITIES, AND RESOURCES  (To be completed by school and CBO) 

Please outline the key people and their functions.  

Recommendations: 
Name all relevant school and CBO positions (e.g. Site Coordinator, Staff Members, Volunteer Coordinator, 
Principal, Levy Coordinator, Teachers, etc.). Provide the names, contact information, availability, and specific 
responsibilities for each individual.  Detail the work to be performed as well as the specific contributions each 
person will provide. 
Specify resources provided by both organizations (e.g. curriculum, textual materials, rooms, access to 
photocopiers, etc.). 

Requirement: 

implementation.  A toolkit including a basic walkthrough assessment tool will be provided to schools. Please 
include this requirement in table “School Roles and Responsibilities” below.  

CBO Position Title
(Name if known) 

CBO Roles and Responsibilities 
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Culture and Climate 
Specialist aka 
Unconditional 
Education (UE) Coach 
(1.0 FTE) 

In collaboration with school admin, lead a multi-disciplinary, multi-agency team to 
assess the culture and climate needs of the school community and create a responsive, 
culturally relevant annual implementation plan  
In collaboration with school admin, implement and facilitate School-Wide Positive 
Behavioral Supports (SWPBS); lead creation of an onsite SWPBS team and act as the 
lead for implementation; facilitate initial assessments and ongoing fidelity 
measurements for the implementation of SWPBS 
In collaboration with school admin, facilitate evaluation and program improvement 
assessment activities onsite 
In collaboration with school admin, lead the Coordination of Services Team to oversee 
referral of students requiring support,  
In collaboration with school admin, teachers, and identified staff, provide timely 
implementation of interventions, progress monitoring of students receiving 
interventions, and evaluation of intervention effectiveness 
Provide consultation and professional development to support partnership school 
teachers and staff in experiencing success with all students 
Coordinate implementation of research-based interventions aligned with a multi-tiered 
intervention framework 
Engage caregivers in the educational process through formal trainings and workshops 
and by providing frequent opportunities to discuss student growth and needs as 
appropriate 

*If there are or continue to be school closures due to COVID-19, all roles and responsibilities 
provided by the CBO will continue to be provided via teleservices. The goals of the 
partnership will remain the same and the services offered to the school will pivot to a virtual 
platform, still supporting the identified goals. 
 

School Position Title 
(Name if known) 

School Roles and Responsibilities 

School Leadership ·   School leadership will meet at least once a month with Seneca leadership to provide 
feedback and support collaboration

·    Leadership in the implementation of a holistic student reset process, including the 
facilitation of opportunities for capacity building with mutually identified school staff 
(teachers, support providers, staff involved in the reset process, etc.) 

·    Partnership and collaboration in the above mentioned duties of the Culture and  
Climate Specialist 

Teachers ·   Utilization of collaborative referral process 
·    Participation in collaborative planning and implementation of interventions for  

students served by the SSC 

Family Service Worker ·   Participation in clinical service team meetings and collaborative referral process 
·    Support in engagement of families identified for Seneca supports as requested by SSC 
·    Consultation as requested on students receiving services through the SSC 

School Counselor ·    Consultation as requested on students receiving services through the SSC 
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School Nurse and 
Academic 
Interventionists 

·    Consultation as requested on students receiving services through the CIS and SSC

CBO Resources School Resources 

School-wide assessment using the School Climate 
Assessment Instrument (SCAI) 

Access to family contact information, support (when 
available) in initial family engagement, and space to meet 
with families as needed for the intervention process 

Assessment tools for students receiving intensive individual 
interventions and pre- and post-assessments for group 
interventions 

Storage for materials and work space for individual staff, 
including access to school copier 

SWIS documentation system to track interventions Access to data from Student Information System to support 
whole school and targeted services 

Training materials and curriculum for school staff in areas of 
trauma-informed education and practices, positive 
behavioral interventions, and promotion of social-
emotional wellbeing 

Time once a month during staff meeting for updates and 
professional development 

Project management and leadership support Monthly meetings to discuss partnership and plan next 
steps (more frequently if desired) 

Regular updates for school newsletter and/or other internal 
or external facing publications 

Information regarding desired format and content, as well 
as required timelines and other expectations 

Staff cell phone and laptop Dedicated workspace for the Culture and Climate Specialist

SECTION 4:  DELIVERABLES AND BUDGET   (To be completed by school and CBO) 

Please specify the contract payment type and then provide a description, deadline, and corresponding payment 
amount for the goods or services the CBO will complete or perform during the tenure of the contract.   

Recommendations: 
Review your scope of work and bullet the specific deliverables the organization will complete during the tenure 
of the contract. 
Identify the person or role responsible for completing the action as well as the date the item is due. 
Include enrollment/service capacity of your program to ensure monthly service levels invoiced for are at 
appropriate amounts 
If you are using a deliverable-based payment contract, specify the amount the organization will receive upon 
successfully completing the item. 

Contract term dates: 
Start Date:     9/1/2020   

End Date:      1/31/2021 
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Contract payment type: 
 

Fixed-Payment Schedule 
(payments issued in equal monthly 
installments, during the contract period, 
following service provision, and invoice 
approval and processing) 

Monthly payment amount: 
$  14,500

Total number of months:
5 months 

 
Fee Schedule: 
September 2020: $14,500 
October 2020: $14,500 
November 2020: $14,500 
December 2020: $14,500 
January 2021: $14,500 
 

Fee-for-Service  
(payment issued upon completion of pre-determined services/deliverables)  

SUMMARY OF DELIVERABLES 

Item Entity 
Responsible Action Due Date Payment 

Amount 

1.0 FTE Culture 
and Climate 
Specialist/UE 
Coach 

Seneca Family of 
Agencies 

 
Seneca will staff a 1.0 FTE Culture and 
Climate Specialist/UE Coach at MLK  

Fixed monthly 
payments upon 
satisfactory 
completion of 
specific services 

$14,500 
(invoiced over 

5 month 
period) 

TOTAL PAYMENT AMOUNT 
(Should equal Total Payment Amount on pg.1) 

$72,500 

REQUIRED:  CBO agrees to adopt Levy outcome/indicator targets once they are received by the school from the City of 
Seattle’s Department of Education and Early Learning.  

SECTION 5 (OPTIONAL):  CBO REPORTS TO SCHOOLS  (For CBOs providing regular direct services to students)

Please specify the quantitative and qualitative data elements the CBO must provide to the school principal.  Please note 
the frequency of report delivery.  

Recommendations: 
Detail any data collection/analysis efforts you expect the CBO to perform.  Specify quantitative and qualitative 
elements as well as the frequency and in what format it must be provided to the school.  
It is important to remember that invoices for service generally include basic information on deliverables and 
cannot provide any identifiable student information   
The items listed should help ensure completion of deliverables and progress toward Outcome/Indicator Targets.  
Reports are not limited to the items below.  Additional items can be added by the school during the contract 
period. 

The school   _X_  is     ___   is NOT  requiring the CBO to report data to the school. (Mark an “x” next to “is” or “is not”) 

ITEM DELIVERY DATE OR 
FREQUENCY  

DESCRIPTION 
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Names and frequency of staff support 
and observations 

Monthly List of staff being supported, detailed notes of in-class 
observations and capacity building meetings 

Progress Monitoring Data for 
classroom level interventions

At the end of each 
cycle. Cycles of 
intervention typically 
last 6-8 weeks 

Indicators which show whether new intervention or 
instructional strategies are working as intended in 
targeted classrooms 

Names and number of students being 
served

At the end of each 
cycle. Cycles of 
intervention typically 
last 6-8 weeks

List of students being served with individual and group 
interventions provided by Seneca staff

Progress Monitoring Data for Student 
Interventions

Varied based on 
frequency of contact 
with student 

As available through the design of intervention process 
and based on the cycle of intervention, progress 
monitoring data for students receiving interventions 
provided by the Seneca staff 

Monthly staff meeting updates Monthly Once per month, work with MTSS Team and 
intervention Team to update school community on data 
and intervention efforts 

Meeting between Principal and 
Director of School Partnerships 

At least once per 
month 

Meeting to review data and ensure ongoing 
collaboration and success of partnership 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

***This addendum is not binding without a Seattle Public Schools approved  

and fully executed Personal Services Contract (PSC)*** 

Signed this day, the       28    of     05                      , 2020  by: 

             (date)          (month) 
 

Principal 

(Signature):  

(Printed): Christopher N. Thomas 

  

CBO Representative 
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(Signature): 

 

(Printed): Janet Briggs 

(Title): CFO 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Note: This Addendum is intended to accompany a Seattle Public Schools Personal Service Contract (PSC) with the named 
organization and is required for schools proposing Families and Education Levy funds toward services defined. Addendum is 
not binding without a Seattle Public Schools approved and fully executed Personal Services Contract. 

Due Dates: 

? 
DRAFT, unsigned PSC Addendum posted to DEEL SharePoint and sent to Seattle Public Schools 
(Marie Guzzardo, maguzzardo@seattleschools.org)

?

FINAL, signed PSC Addendum posted to DEEL SharePoint and sent to Seattle Public Schools 
(Marie Guzzardo maguzzardo@seattleschools.org)

 CBOs must submit a copy of current W-9, Certificate of Insurance, and Washington State 
Business License to Seattle Public Schools (Marie Guzzardo, maguzzardo@seattleschools.org)

_____________________________________________________________________________________________________ 
 
 

Contract Draft Date: 5/28/20
School (Only 1 Per Addendum): Sanislo Elementary
Community Based Organization (CBO): Seneca Family of Agencies
Contract Term of Agreement:
(MM/DD/YYYY to MM/DD/YYYY) 

9/1/20-6/30/2021

Total Payment Amount: $110,000 

***ANY FUTURE CHANGE IN SERVICE, INCREASE, AND/OR DECREASE IN SERVICE COSTS  
REQUIRES A CONTRACT MODIFICATION*** 

 
SECTION 1:  FUNDING SOURCE    (To be completed by school)

FUND Description COST CENTER TOTAL
1L74 Sanislo Levy Baseline SOL792EJ0 $110,000 

  
  
  

Total Payment Amount: $110,000 

SECTION 2:  SCOPE OF WORK   (To be completed by school and/or CBO)

Please outline the work the CBO is expected to complete.   

Recommendations: 
 Be specific in detailing the nature of the CBO’s work/key activities and the specific services to be provided.   
 Specify the number of students served and the frequency and duration of activities and/or events.   
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Overview:
Seneca Family of Agencies Unconditional Education (UE) Model seeks to disrupt the cycle of poor achievement and 
exclusion by transforming schools into communities in which all students are welcomed and can thrive. UE is a holistic, 
multi-tiered system of supports (MTSS), that pairs evidenced-based interventions with an intentional focus on overall 
culture and climate. UE promotes systemic coordination and emphasizes early intervention by utilizing data to identify 
student needs and then providing services to address those needs before students fail, thereby reducing the need for 
more intensive and costly remediation in the future. 

The role of the  Behavior Intervention Specialist is to support students who exhibit the most challenging of 
behaviors in modifying their behavior in order to access their education and stay in the lowest level of school 
placement possible; assist teachers in providing behavioral supports and positive behavior interventions. This 
position is also responsible for monitoring, redirecting and modifying student progress regarding maladaptive 
behaviors and performance, administering intensive behavior intervention programs to identified students, 
and performing a variety of clerical duties as assigned. Additionally, the Behavior Intervention Specialist can 
provide coaching, modeling and development opportunities to school staff.  These insights will further inform the 
work of the BIS, allowing them to strategically support areas where improvements are needed in order to build the 
capacity of existing school staff to provide a similar level of intervention, grow their skills in classroom management or 
data analysis, or provide psychoeducation about trauma exposure, mental health disabilities, and more. In this way, 
expertise typically restricted to Tier 3 interventions will be adapted to the Tier 1 environment through the utilization of 
data-informed approaches, the integration of trauma experts into the school community, and the strategic use of adult 
learning practices aimed at increasing staff capacity working with vulnerable students.  

This addendum for the 2020-2021 school year outlines Seneca Family of Agencies’ partnership with Sanislo Elementary 
through placement of a full-time Behavior Intervention Specialist (BIS). Services will consist of 40 hours per week in 
conjunction with the 2020-2021 district calendar and as mutually agreed upon between Seneca leadership and the 
school’s principal. 
 
Examples of the Behavioral Intervention Specialist Responsibilities: 
 

- Implementation of School-Wide Positive Behavioral Supports. Aiding in school-wide behavioral intervention 
approaches through the use of data to identify trends, demographics, interventions, and intervention efficiency.   

- Active participation in MTSS school-wide teams 
- Completion of Classroom Improvement Plans (CIPs) which include consultation of interventions, classroom 

systems/structures, and professional development to support partnership school teachers and staff in 
experiencing success with all students.  include classroom observation and one to one teacher support 

- Timely implementation of interventions, progress monitoring of students receiving interventions, and 
evaluation of intervention effectiveness.  

- Using data and school-wide referral/identification system to work with Tier 3 students in order to develop 
individualized student behavioral interventions/plans/approaches and coordination to implementing such plans 
and procedures.  

SECTION 3:  ROLES, RESPONSIBILITIES, AND RESOURCES  (To be completed by school and CBO) 

Please outline the key people and their functions.  

Recommendations: 
 Name all relevant school and CBO positions (e.g. Site Coordinator, Staff Members, Volunteer Coordinator, 

Principal, Levy Coordinator, Teachers, etc.). Provide the names, contact information, availability, and specific 
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responsibilities for each individual.  Detail the work to be performed as well as the specific contributions each 
person will provide.

 Specify resources provided by both organizations (e.g. curriculum, textual materials, rooms, access to 
photocopiers, etc.). 

Requirement: 

implementation.  A toolkit including a basic walkthrough assessment tool will be provided to schools. Please 
include this requirement in table “School Roles and Responsibilities” below. 

CBO Position Title
(Name if known)

CBO Roles and Responsibilities

Behavior Intervention 
Specialist (BIS) 
(1.0 FTE) 

Work effectively as a member of a multidisciplinary team to assess, plan and 
implement specialized student plans 

 Provide direct behavioral intervention/modification for students that decreases 
engagement in disruptive, harmful or negative behaviors and increases 
engagement in positive replacement behaviors as appropriate 

 Support Positive Behavior Intervention Systems (PBIS) through individual, 
classroom-wide, and school-wide training/coaching and professional development 

 Provide direct coaching for staff to increase capacity and skill set 
 Support and monitor the implementation of the Behavior Intervention Plans, 

Behavior Intervention Maps, etc. 
 Collect data, record anecdotal student progress toward their goals, and maintain 

behavioral charting data through formal documentation methods (i.e., data 
tracking, mental health notes, progress monitoring, carrying out assessments, 
etc.) 

 Plan and lead student academic, social skill-building, and recreational group 
activities, as appropriate 

 Engage families to increase school participation 
 Participate in professional learning communities to enhance practice and create 

coherence (i.e., weekly individual supervision and twice monthly group 
supervision to expand skills and receive ongoing coaching and support, trainings, 
etc.) 

 
*If there are or continue to be school closures due to COVID-19, all roles and responsibilities 
provided by the CBO will continue to be provided via teleservices. The goals of the 
partnership will remain the same and the services offered to the school will pivot to a virtual 
platform, still supporting the identified goals.

School Position Title
(Name if known)

School Roles and Responsibilities

School Leadership ·    School leadership will meet at least once a month with Seneca leadership to provide 
feedback and support collaboration 
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·    Leadership in the implementation of a holistic student reset process, including the 
facilitation of opportunities for capacity building with mutually identified school staff 
(teachers, support providers, staff involved in the reset process, etc.) 

·    Partnership and collaboration in the above mentioned duties of the Behavioral 
    Intervention Specialist. 

Teachers ·    Utilization of collaborative referral process
·    Completion of Social-Emotional Screener for all students in classroom 
·    Participation in collaborative planning and implementation of interventions for  

students served by the BIS 

School Nurse and 
Academic 
Interventionists 

·    Participation in clinical service team meetings and collaborative referral process  
·    Consultation as requested on students receiving services through the BIS 

CBO Resources School Resources

Transportation for BIS to engage families off site as needed 
for the intervention process 

Access to family contact information, support (when 
available) in initial family engagement, and space to meet 
with families as needed for the intervention process 

Assessment tools for students receiving intensive individual 
interventions and pre- and post-assessments for group 
interventions 

Storage for materials and work space for individual staff, 
including access to school copier 

ION documentation system to track interventions received 
by the Behavior Intervention Specialist. 

Access to data from Student Information System to support 
whole school and targeted services 

Training materials and curriculum for school staff in areas of 
trauma-informed practice, positive behavioral 
interventions, and promotion of social-emotional wellbeing 

Monthly meetings to discuss partnership and plan next 
steps (more frequently if desired) 

Project management and leadership support Information regarding desired format and content, as well 
as required timelines and other expectations

Staff cell phone and laptop Dedicated workspace for the Behavioral Intervention 
Specialist. 

 

SECTION 4:  DELIVERABLES AND BUDGET   (To be completed by school and CBO)

Please specify the contract payment type and then provide a description, deadline, and corresponding payment 
amount for the goods or services the CBO will complete or perform during the tenure of the contract.   

Recommendations: 
 Review your scope of work and bullet the specific deliverables the organization will complete during the tenure 

of the contract. 
 Identify the person or role responsible for completing the action as well as the date the item is due. 
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Include enrollment/service capacity of your program to ensure monthly service levels invoiced for are at 
appropriate amounts

 If you are using a deliverable-based payment contract, specify the amount the organization will receive upon 
successfully completing the item. 

Contract term dates: 
Start Date:     9/1/2020   

End Date:      6/30/2021 

Contract payment type: 
 

Fixed-Payment Schedule 
(payments issued in equal monthly 
installments, during the contract period, 
following service provision, and invoice 
approval and processing) 

Monthly payment amount: 
$  11,000 

Total number of months:
10 months

Fee Schedule: 
September 2020: $11,000 
October 2020: $11,000 
November 2020: $11,000 
December 2020: $11,000 
January 2021: $11,000 
February 2021: $11,000 
March 2021: $11,000 
April 2021: $11,000 
May 2021: $11,000 
June 2021: $11,000 
 

Fee-for-Service  
(payment issued upon completion of pre-determined services/deliverables)  

SUMMARY OF DELIVERABLES 

Item 
Entity 

Responsible
Action Due Date 

Payment 
Amount

1.0 FTE 
Behavioral 
Intervention 
Specialist 

Seneca Family of 
Agencies 

Seneca will staff a 1.0 FTE Behavioral 
Intervention Specialist at Sanislo 

Fixed monthly 
payments upon 
satisfactory 
completion of 
specific services 

$11,000 
(invoiced over 

10 month 
period) 

TOTAL PAYMENT AMOUNT 
(Should equal Total Payment Amount on pg.1)

$110,000

REQUIRED:  CBO agrees to adopt Levy outcome/indicator targets once they are received by the school from the City of 
Seattle’s Department of Education and Early Learning.  

SECTION 5 (OPTIONAL):  CBO REPORTS TO SCHOOLS  (For CBOs providing regular direct services to students)

Please specify the quantitative and qualitative data elements the CBO must provide to the school principal.  Please note 
the frequency of report delivery.  

Recommendations:
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Detail any data collection/analysis efforts you expect the CBO to perform.  Specify quantitative and qualitative 
elements as well as the frequency and in what format it must be provided to the school. 

 It is important to remember that invoices for service generally include basic information on deliverables and 
cannot provide any identifiable student information   

 The items listed should help ensure completion of deliverables and progress toward Outcome/Indicator Targets.  
 Reports are not limited to the items below.  Additional items can be added by the school during the contract 

period.

The school   _X_  is     ___   is NOT  requiring the CBO to report data to the school. (Mark an “x” next to “is” or “is not”) 

ITEM DELIVERY DATE OR 
FREQUENCY  

DESCRIPTION

Names and number of students being 
served 

Monthly List of students being served with individual and group 
interventions provided by Seneca staff 

Names of students and number of 
incidents responded to by the BIS 

At the end of each 
cycle. Cycles of 
intervention typically 
last 6-8 weeks

List of incidents responded to by the BIS

Progress Monitoring Data for Student 
Interventions 

Varied based on 
frequency of contact 
with student.  

As available through the design of intervention process 
and based on the cycle of intervention, progress 
monitoring data for students receiving interventions 
provided by the BIS (if applicable).  
This data is often used for SIT meetings and student 
referrals. 

Weekly staff meeting updates Weekly Work with MTSS Team and intervention Team to 
update school community on data and intervention 
efforts 

Meeting between Principal and Seneca 
manager 

At least once per 
month

Meeting to review data and ensure ongoing 
collaboration and success of partnership

Names and number of students being 
served 

Monthly List of students being served with individual and group 
interventions provided by Seneca staff 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

***This addendum is not binding without a Seattle Public Schools approved  

and fully executed Personal Services Contract (PSC)*** 

Signed this day, the      29th     of           May                , 2020  by: Erika Ayer, Principal 

(Signature): 
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(Printed): Erika Ayer 

CBO Representative 

(Signature): 

(Printed): 

(Title): 

------------------------------------------------------------------------------------------------------------------------------------------------------------------- 



















___________________________ 

COMMUNITY BASED ORGANIZATION 
DATA SHARING AGREEMENT BETWEEN 

SEATTLE SCHOOL DISTRICT NO. 1 
AND 

We encourage all partners requesting a Data Sharing Agreement to formalize their partnership with 
Seattle Public Schools by completing a Memorandum of Understanding/Agreement (MOU/A), Personal 
Services Contract (PSC) or other formal contract. Please include your reference number here if applicable: 

Contract #:____________________________ 

     Superintendent Procedure 4265SP requires an inventory of partnerships for a district-wide 
database. To assist in the maintenance of this inventory, please list the school(s) your organization is 
currently serving: 

This Data Sharing Agreement (“DSA”) is entered into between Seattle School District No. 1, a 
Washington municipal corporation (“District”) and _________________________ (“Requestor”), a 
community based organization that provides _______________________ services to District students. This 
contract has the following overriding goals: 

1. Preserving the anonymity of student identities, including assurance that
identifiable student data is not released to third parties;

2. Enhancing the ability of the District and the Requestor to improve academic achievement for
District students by allowing access to individual student records consistent with the
requirements of the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. §
1232g; and

3. Accurately measuring the District and the Requestor’s progress toward improving student
outcomes and indicators, and meeting set targets and other goals.

NOW, THEREFORE, THE DISTRICT AND _________________________ AGREE AS FOLLOWS: 

I. OBLIGATIONS OF REQUESTOR

The Requestor, representing all members of the organization, shall ensure the confidentiality of student 
data through the following methods: 

a. The Requestor’s data custodian(s) designated in Section I(l) shall complete the District’s Data
Stewardship Training annually.

b. The Requestor shall update the list of enrolled students on a monthly basis to remove students who
cease participating in the program.

c. The Requestor shall strictly comply with all state and federal laws that apply to the use and release
1 
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of the data, including but not limited to FERPA and its regulations, set forth at 34 C.F.R. § Part 99. When 
necessary to comply with FERPA, the Requestor shall procure the consent of parents or eligible students 
to the release and use of the data, and shall maintain and make written proof of parent or student consent 
available to the District. 

d. The Requestor shall comply with the re-disclosure limitations set forth in FERPA, including 
34 C.F.R. § Part 99.33. 

e. The Requestor shall restrict access to the data only to (i) the person or persons who provide direct 
services to District students; or (ii) the person or persons within the Requestor’s organization who have 
been tasked with analyzing the data; and make those persons aware of, and agree to abide by, the terms set 
forth in this DSA. 

f. The Requestor shall not release or otherwise reveal, directly or indirectly, the data to any individual, 
agency, entity, or third party not included in this DSA, unless such disclosure is required by law or court 
order. 

g. The Requestor shall not distribute, reprint, alter, sell, assign, edit, modify or create derivative 
works or any ancillary materials from or with the data, other than publications permitted under 
Sections I(m) and I(n). 

h. The Requestor shall not use data shared under this DSA for any purpose other than the goals outlined 
in this DSA. Nothing in the DSA shall be construed to authorize Requestor to have access to additional data 
from the District that is not included in the scope of the DSA (or addenda).  Requestor understands that the 
DSA does not convey ownership of the data to Requestor. 

i. The Requestor shall take reasonable security precautions and protections to ensure that persons not 
authorized to view the data do not gain access to the data. Reasonable security precautions and protections 
include, but are not limited to: 

1. Creating, distributing, and implementing data governance policies and procedures which protect 
District data through appropriate administrative, technical, and physical security safeguards, and 
outline staff responsibilities for maintaining data security; 

2. Encrypting all District data carried on mobile computers/devices; 

3. Encrypting District data before it is transmitted electronically; 

4. Requiring that users be uniquely identified and authenticated before accessing District data; 

5. Establish and enforce well-defined data privilege rights which restrict users’ access to the data 
necessary for them to perform their job functions; 

6. Ensuring that all staff accessing District data sign an affidavit of nondisclosure, attached as 
Exhibit A, and maintain copies of signed affidavits; 

7. Securing access to any physical areas/electronic devices where sensitive data are stored; 

8. Installing a firewall to permit or deny network transmissions based upon a set of rules; 
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9. Installing anti-virus software to protect the network. 

datareporting@seattleschools.org 
j. The Requestor shall report all known or suspected breaches of District data, in any format, to the 
District’s Data Reporting team immediately, but no later than twenty-four 
hours.  As soon as possible, but no later than two business days, a report will also need to be delivered that 
shall include (1) the name, job title, and contact information of the person reporting the incident; (2) the 
name, job title, and contact information of the person who discovered the incident; (3) date and time the 
incident was discovered; (4) nature of the incident (e.g., system level electronic breach, an electronic 
breach of one computer or device, or a breach of hard copies of records; (5) a description of the information 
lost or compromised; (6) name of electronic system and possible interconnectivity with other systems; (7) 
storage medium from which information was lost or compromised; (8) controls in place to prevent 
unauthorized use of the lost or compromised information; (9) number of individuals potentially affected; 
and (10) whether law enforcement was contacted. 

k. The Requestor shall securely and permanently destroy the data, and any and all hard and soft 
(electronic) copies thereof, upon the termination of this DSA.  Requestor agrees to require all employees, 
contractors, or agents of any kind using the District data to comply with this provision.  Requestor agrees 
to document the methods used to destroy the data, and upon request, provide certification to the District 
that the data has been destroyed. 

l. For purposes of this DSA and ensuring Requestor’s compliance with the terms of this DSA and all 
application of state and Federal laws, Requestor designates __________________________ (or an 
alternative designee specified in writing) the temporary custodian of the data that the District shares with the 
Requestor. The District will release all data and information under this DSA to said named temporary 
custodian.  ____________________________ shall be responsible for transmitting all data requests and 
maintaining a log or other record of all data requested and received pursuant to the DSA, including 
confirmation of the return or destruction of data as described below.  The District or its agents may, upon 
request, review the records the Requestor is required to keep under this DSA.  The District designates its 
Partnership Data and Systems Manager (or an alternative designee specified in writing) as its liaison for all 
communications with the Requestor regarding this DSA; 

m. The Requestor has the right consistent with scientific standards, to present, publish, or use student 
results it has gained in the course of its analysis, but only if the publication, presentation, or use does not 
include personally identifiable information of parents, students, or teachers, and is outside the bounds of a 
research study. Should the Requestor use or collect data for the purpose of conducting a research study, 
Requestor will separately submit an External Research Request. To determine whether data use/collection 
constitutes a research study, Requestor shall reference the Research Guidelines 
(www.seattleschools.org/REA) from the Seattle Public Schools Research & Evaluation office. 

n. Should the Requestor present, publish, or use student results it has gained in the course of its analysis 
under Section I(m), Requestor shall adhere to the following terms: 

1. The Requestor shall not publish, present, or use reports that include a cell size of less than 10.  
Reports must mask these cells so that the results are not revealed. 

2. Publications and reports of data and information shared, including preliminary descriptions 
and draft reports, shall involve only aggregate data and no personally identifiable information 
or other information that could lead to the identification of any student, parent, or teacher. 
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3. No less than 15 business days prior to public disclosure of its data analysis, Requestor will provide 
the District a manuscript or other draft of the proposed public disclosure. Within 15 business days 
following receipt thereof, the District will notify Requestor in writing if the proposed disclosure 
contains any confidential information and specify the portions of the proposed disclosure 
requiring redaction. 

4. The Requestor shall provide the District, free of charge and within thirty (30) days, a copy of 
any report that is generated using the data. 

5. Reports or articles based on data obtained from Seattle Public Schools under this DSA must 
include the following acknowledgment: This report/article was made possible, in part, by the 
support of Seattle Public Schools. Opinions contained in this report/article reflect those of the 
author and do not necessarily reflect those of Seattle Public Schools.  The District must be cited 
as the source of the data in all tables, reports, presentations, and papers. 

o. The Requestor acknowledges that any violation of this DSA and/or the provisions of FERPA or 
accompanying regulations related to the nondisclosure of protected student information constitutes just 
cause for the District to immediately terminate this DSA. 

p. To seek access to the District’s Tableau dashboard, Student-at-a-Glance, Requestor will complete 
the Contractor Network Account Request Form to ensure creation of the necessary security credentials to 
use that dashboard. 

II. OBLIGATIONS OF DISTRICT 

During the term of this DSA, the District shall: 

a. Prepare and deliver student demographic and academic data as defined in Appendix A 
- Data File Description. 

b. Provide Data Stewardship training for data custodian. 

III. PAYMENT 

No payments will be made under this agreement by either party. 

IV. INDEMNIFICATION 

a. _________________________ agrees that to the fullest extent permitted by law, 
_________________________ will hold harmless, defend, and indemnify the District, its 
agents, employees and board members from any liability, cost or expense, including without 
limitation penalties, losses, damages, attorneys’ fees, taxes, expenses of litigation, judgments, 
liens, and encumbrances, to the extent arising out of or resulting from any act or omission by 
_________________________ under this DSA.  The terms of this section shall survive 
termination of this DSA. 
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____________________________ 

____________________________ 

The District agrees that to the fullest extent permitted by law, the District will hold harmless, 
defend, and indemnify the ________________________, its agents, employees, and board 
members from any liability, cost or expense, including without limitation penalties, losses, 
damages, attorneys’ fees, taxes, expenses of litigation, judgments, suits, liens, and encumbrances, 
to the extent arising out of or resulting from any act or omission by District under this DSA. The 
terms of this section shall survive termination of this DSA. 

V. NOTICES 

All notices contemplated or required under this DSA shall be in writing and delivered by hand or 
U.S. Mail as follows: 

To the District: Executive Director, Technology Services and Chief Legal Counsel 
Department of Technology Office of General Counsel 
Seattle Public Schools Seattle Public Schools 
PO Box 34165, MS 21-350 PO Box 34165 MS 32-151 
Seattle, WA 98124-1165 Seattle, WA 98124-1165

            and Partnership Data and 
Systems Manager 
Seattle Public Schools 
PO Box 34165, MS 33-160 
Seattle, WA 98124-1165 

To the [name of agency and address]: ____________________________ 

Data custodian name: ____________________________ 

Data custodian email: ____________________________ 

VI. TERM 

This DSA will allow for the District to provide the Requestor with student demographic and academic data, 
as defined in Appendix A, for the 2020-2021 school year and historical academic data on records with the 
District. The DSA shall become effective on the date when the last party to sign has executed this DSA and 
shall remain in effect until December 31, 2021, unless terminated under the terms of Paragraph VII below. 

VII. TERMINATION 

The District may terminate this DSA, with 30 days written notice to ________________________, at any 
time, for any reason.  In addition, District may terminate this DSA at any time if it determines such action is 
necessary for the health, safety or education of students or staff. ________________________ may terminate 
this DSA, with 90 days written notice to the District, at any time, for any reason. 

VIII. MISCELLANEOUS PROVISIONS 
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a. Entire Agreement. This DSA constitutes the entire agreement between the parties, and 
supersedes all prior oral or written agreements, commitments, or understandings concerning 
the matters provided herein. 

b. Amendment.  Modifications to this DSA must be in writing and be signed by each party. 
c. Governing Law.  The terms of this DSA shall be interpreted according to and enforced under 

the laws of the State of Washington. The parties agree that any judicial proceedings filed by 
the parties regarding this DSA will take place in Seattle, Washington. 

d. Severability.  If any provision of this DSA is held invalid or unenforceable, the remainder 
of the DSA will not be affected, but continue in full force. 

e. Assignment. Neither party shall assign its rights or responsibilities under this DSA, 
unless it receives written permission from the other party. 

f. Non-Waiver. Any express waiver or failure to exercise promptly any right under 
this DSA will not create a continuing waiver or any expectation of non- enforcement. 

g. Counterparts.  The parties agree that this DSA may be executed in one or more 
counterparts, each of which shall constitute an enforceable original of the DSA, and that 
facsimile signatures shall be as effective and binding as original signatures. 

h. Debarment.  Requestor, by executing this contract, warrants that it is not presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily 

excluded from covered transactions (defined as not being eligible to receive federal funds) by 
any local, state or federal department or agency. Requestor agrees to be bound by the terms of 
School Board Policy No. 6973, which provides additional requirements applicable to 
debarment of contractors from receiving future contracts with SPS. 

i. Cooperation with District Auditor and State Auditor: Requestor agrees to provide reasonable 
cooperation with any inquiry by either the district or State Auditor relating to the performance 
of this contract.  The District has the right to annually audit records of the Requestor relating 
to performance under this contract.  Failure to cooperate may be cause for debarment from 
award of future contracts. 

By signing below, each signatory represents that it has the authority to execute this DSA. 

SEATTLE SCHOOL DISTRICT NO. 1 __________________________________ 

_________________________________________ _________________________________________ 

Signature Signature 

_________________________________________ _________________________________________ 

Printed Name Printed Name 

_________________________________________ _________________________________________ 

Title Title 

_________________________________________ _________________________________________ 

Date Date 
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APPENDIX A: DATA FILE DESCRIPTION 

Files will be sent through a secure server automatically, once the student ID list and consent 
forms are submitted and data sharing agreement is signed by both parties. 

Category Item 
Demographics Student ID 

SSID 
Last Name 
First Name 

Current School 
Current Grade 

DOB 
Gender 

Race/Ethnicity 
ELL Status 

SPED Status 
504 Status 

Advanced Learning Status 
Primary Language 
Home Language 
Living With Status 

Phone Number 
Projected Grad Year 

On Track for High School Graduation 
Grade Mark History Course Term 

Course Code 
Course Title 

Course Subject Group 
Course Subject 

Teacher Name(s) 
Period 

Course Start Date 
Course End Date 

Coursework Status 
Mark Type 
Mark Term 

Mark 
Credits Attempted 

Credits Earned 
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Category Item 
State Assessment History Test Season 

Test Grade 

Subject Area 

State Test Name 

Test Attempt Score 
Level Code Met Standard 

District Assessment History -
MAP 

Test Season 
Test Grade 

Subject Area 

Test Name 

RIT Score 
Percentile Rank 

Met Typical Growth, Fall to Fall 

Met Typical Growth, Spring to Spring 

Met Typical Growth, Fall to Spring 

Daily Attendance History Attendance Date 
% Day Absent 

% Day Unexcused 

Day Tardy Count 

Month  

Semester, Quarter, Trimester 

Period Absence History Absence Date 
Absence Period 

Absence Type 

Course Absent 

Excused Type 

Absence Reason 

Discipline Action History Incident Date 
Discipline Action 

Discipline Action Description 
Incident ID 

Enrollment History Enrollment Start and End Date 
Enrollment Status Description and Code 

Attendance Days Possible 
Absent Days 

Unexcused and Excused Absence Days 
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_________________________  _________________________ 

_________________________ 

____________________________ 

_________________ 

EXHIBIT A: SEATTLE PUBLIC SCHOOLS 
Affidavit of Nondisclosure 

Name    Title 

Organization / Employer 

I, ________________________, an employee of _____________________________, 
represent that I am authorized to access the District’s data because I either provide direct 
services to District students or have been tasked with analyzing the data. 
I have been made aware of the governing Data Sharing Agreement between the District and 
my employer. As indicated by my signature below, I agree to abide by the Data Sharing 
Agreement’s terms, including agreeing to: 

Maintain confidentiality of student information and prevent disclosure, including 
complying with FERPA and its regulations, set forth at 34 C.F.R. § Part 99; 

Not release or otherwise reveal, directly or indirectly, the data to any individual, 
agency, entity, or third party not included in the Data Sharing Agreement, unless such 
disclosure is required by law or court order; 

Take reasonable security precautions and protections to ensure that persons not 
authorized to view the data do not gain access to the data, as outlined in the Data 
Sharing Agreement; 

Not use the data for any purpose other than the goals outlined in the Data Sharing 
Agreement; and 

Report all known or suspected breaches of District data, in any format, to my 
employer and datareporting@seattleschools.org, as outlined in the Data Sharing 
Agreement. 

Signature 

Date 

9 
v.20.21             Standard DSA 


	MasterSeneca2020PSC.pdf
	207086 Seneca FY21 PSC SIGNED by both-$468,500.00-
	SIGNED Executive Approval-207086 Seneca FY21 PSC-
	SIGNED Bargaining Unit Cklist-Seneca-
	SIGNED Classification Cklist-Seneca-
	SIGNED Documentation of Competition-Seneca-
	Background Check Assurance part 1 of 2-
	Background Check Assurance part 2-
	COI-
	W-9, 94-2971761_
	WA ST Bus License UBI # 603421089-
	Emerson SIGNED FY21 Addendum-$110K Seneca-
	MLK Jr FY21 SIGNED addendum $72,500.00-Seneca-
	Sanislo FY21 SIGNED addendum-$110K-Seneca-
	South Shore SIGNED $176K FY21 Addendum-Seneca-




