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Budget Work Session
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Agenda

1. Finalize FY2021-22 solutions
2. Elementary and Secondary School Emergency Relief 

Funds (ESSER)
3. Economic Stabilization Fund
4. Potential enrollment restoration to schools
5. 2021 Legislative Session
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FY21-22 Estimated Financial Gap

3

Revenue & Other Resources 1,030,525,426$                         
Expenses (1,100,333,183)$                       

Resource Gap (69,807,757)$                             

Use of Prior year savings 
(unrestricted fund balance) 21,807,757$                               

Anticipated funding Gap to solve (48,000,000)$                             
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Current Status of FY21-22 Recommendation
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Identified Deficit 69,807,757$                 

Solutions
   Use of Unrestricted Fund Balance (21,807,757)$               

Balance to solve 48,000,000$                 

Options currently discussed
Use of Economic Stabilization Fund* (19,400,000)$               
Use of ESSER Funds to cover FY21 staffing (19,400,000)$               
Capital Fund Transfer (10,037,000)$               
Reductions to District Programs (12,322,505)$               
Reductions to Schools (6,240,495)$                 

-$                                


Sheet1

		Current Status

		Identified Deficit				$   69,807,757



		Solutions

		   		Use of Unrestricted Fund Balance		$   (21,807,757)

				Balance to solve		$   48,000,000

		Options currently discussed

				Use of Economic Stabilization Fund*		$   (19,400,000)

				Use of ESSER Funds to cover FY21 staffing		$   (19,400,000)

				Capital Fund Transfer		$   (10,037,000)

				Reductions to District Programs		$   (12,322,505)

				Reductions to Schools		$   (6,240,495)

						$   - 0







1


2


3


4


5


6


A


B


Current Status


Identified Deficit


Solutions




Updated Three Year Outlook
General Fund Position over three years Available resources 2021-22 2022-23 2023-24
Revenues 1,030,525,426$          1,049,618,050$          1,066,551,553$          
Expenditures 1,100,333,183$          1,133,152,318$          1,167,146,887$          

Resource Gap (69,807,757)$              (83,534,268)$              (100,595,334)$            
*Assumption of revenues  and expenditures  being held constant i s  for i l l i s tration purposes  only.

Current Proposed Solutions  
General Fund Position over three years Available resources 2021-22 2022-23 2023-24
Revenues 1,030,525,426$          1,049,618,050$          1,066,551,553$          
Expenditures 1,100,333,183$          1,114,589,318$         1,148,026,998$         
Resource Gap (69,807,757)$              (64,971,268)$              (81,475,445)$              

Solutions Current Plan Potential
Annual underspend, which equals all of 
our available fund balance 20,000,000$             21,807,757$                10,000,000$                10,000,000$                
Economic Stabilization Fund - one time 38,700,000$             -$                                19,400,000$                -$                                
ESSER funds - one time 19,400,000$                15,600,000$                
Capital Funds - one time extended 10,000,000$             10,037,000$                -$                                -$                                

Total remaining gap (18,563,000)$              (19,971,268)$              (71,475,445)$              
Reduction to District Programs 10,000,000$             12,322,505$                -$                                -$                                
Reduction to School Allocations 40,000,000$             6,240,495$                  -$                                -$                                

Total remaining gap -$                                (19,971,268)$              (71,475,445)$              
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$48m gap options

				Estimated Gap of $48m per year

						Option A		Option B		Option C		Option D

				Economic Stabilization Fund		No reduction to school allocations, use all savings		All areas have reductions		No reduction to economic stabilization		No reduction to capital funding

				Reductions to District Programs		$   38,900,000		$   18,000,000		$   - 0		$   15,000,000

				Use Capital Funding		$   4,100,000		$   10,000,000		$   15,000,000		$   15,000,000

				Reductions to School Funding Allocations		$   5,000,000		$   10,000,000		$   10,000,000		$   - 0

				Total		$   - 0		$   10,000,000		$   23,000,000		$   18,000,000

						$   48,000,000		$   48,000,000		$   48,000,000		$   48,000,000

				Note:  These examples are provided for discussion purposes only.





3 year outlook

				Three Year Outlook

				General Fund Position over three years		Available resources		2021-22		2022-23		2023-24

				Revenues				$   1,030,525,426		$   1,049,618,050		$   1,066,551,553

				Expenditures				$   1,100,333,183		$   1,133,152,318		$   1,167,146,887

				Resource Gap				$   (69,807,757)		$   (83,534,268)		$   (100,595,334)

				*Assumption of revenues and expenditures being held constant is for illistration purposes only.

				Option A - minimize cuts, use savings and Capital				 

				General Fund Position over three years		Available resources		2021-22		2022-23		2023-24

				Revenues				$   1,030,525,426		$   1,049,618,050		$   1,066,551,553

				Expenditures				$   1,100,333,183		$   1,132,044,561		$   1,103,579,387

				Resource Gap				$   (69,807,757)		$   (82,426,511)		$   (37,027,834)



				Solutions

				Annual underspend, which equals all of our available fund balance		$   20,000,000		$   20,000,000		$   20,000,000		$   20,000,000

				Economic Stabilization Fund - one time		$   38,700,000		$   38,700,000		Nothing available		Nothing available

				Capital Funds - may be one time		$   10,000,000		$   10,000,000		Nothing available		Nothing available

				Total remaining gap				$   (1,107,757)		$   (62,426,511)		$   (17,027,834)

				Reduction to District Programs		$   10,000,000		$   1,107,757		$   8,892,243		$   - 0

				Reduction to School Allocations		$   40,000,000				$   53,534,268		$   17,027,834



				Total remaining gap				$   - 0		$   - 0		$   - 0





				Current Proposed Solutions				 

				General Fund Position over three years		Available resources		2021-22		2022-23		2023-24

				Revenues				$   1,030,525,426		$   1,049,618,050		$   1,066,551,553

				Expenditures				$   1,100,333,183		$   1,114,589,318		$   1,148,026,998

				Resource Gap				$   (69,807,757)		$   (64,971,268)		$   (81,475,445)



				Solutions				Current Plan		Potential

				Annual underspend, which equals all of our available fund balance		$   20,000,000		$   21,807,757		$   10,000,000		$   10,000,000

				Economic Stabilization Fund - one time		$   38,700,000		$   - 0		$   19,400,000		$   - 0

				ESSER funds - one time				$   19,400,000		$   15,600,000

				Capital Funds - one time extended		$   10,000,000		$   10,037,000		$   - 0		$   - 0

				Total remaining gap				$   (18,563,000)		$   (19,971,268)		$   (71,475,445)

				Reduction to District Programs		$   10,000,000		$   12,322,505		$   - 0		$   - 0

				Reduction to School Allocations		$   40,000,000		$   6,240,495		$   - 0		$   - 0

				Total remaining gap				$   - 0		$   (19,971,268)		$   (71,475,445)
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*Assumption of revenues and expenditures being held constant is for illistration purposes only.


Current Proposed Solutions




Elementary and Secondary School 
Emergency Relief Funds (ESSER)
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FY19-20 FY20-21 FY20-21 FY21-22 Total
ESSER I ESSER II ESSER III ESSER III ESSER III

Amount 10,709,835$         41,396,439$          92,971,000$    
Indirect 1,285,481$           4,968,738$            9,975,999$      
Direct resources available 9,424,354$           36,427,701$          82,995,001$    
Spend Plan All claimed Oct '20 Approved

Covid costs-Tech/Custodians/supplies (9,424,354)$            -$                    
Covid costs-PPE supplies (6,000,000)$          (3,200,000)$             (9,200,000)$     
Tech -$                        (18,000,000)$           (18,000,000)$   
Staffing FY20-21 (31,000,000)$           (3,450,353)$          (3,450,353)$     
Transportation backfill (19,500,000)$           (19,500,000)$   
Comp Ed - special ed (3,500,000)$          (6,500,000)$             (10,000,000)$   
Reopening - HVAC/HEPA filters/Custodial cleaning (5,500,000)$              (1,000,000)$             (1,000,000)$     
Summer school (3,000,000)$          (3,000,000)$             (6,000,000)$     
TA with SEA (5,800,000)$          (5,800,000)$     
21-22 learning loss (10,000,000)$           (10,000,000)$   
Balance -$                          (72,299)$                    44,648$             

Not Yet Approved

ESSER Funds


Summary by Fund

				as of April 26, 2021

				ESSER Funds

						FY19-20		FY20-21				FY20-21		FY21-22		Total

						ESSER I		ESSER II				ESSER III		ESSER III		ESSER III

				Amount 		$   10,709,835		$   41,396,439								$   92,971,000						 

				Indirect 		$   1,285,481		$   4,968,738								$   9,975,999

				Direct resources available		$   9,424,354		$   36,427,701								$   82,995,001

				Spend Plan		All claimed Oct '20		Approved				Not Yet Approved

				Covid costs-Tech/Custodians/supplies		$   (9,424,354)										$   - 0

				Covid costs-PPE supplies								$   (6,000,000)		$   (3,200,000)		$   (9,200,000)

				Tech								$   - 0		$   (18,000,000)		$   (18,000,000)

				Staffing FY20-21				$   (31,000,000)				$   (3,450,353)				$   (3,450,353)

				Transportation backfill										$   (19,500,000)		$   (19,500,000)

				Comp Ed - special ed								$   (3,500,000)		$   (6,500,000)		$   (10,000,000)

				Reopening - HVAC/HEPA filters/Custodial cleaning				$   (5,500,000)						$   (1,000,000)		$   (1,000,000)

				Summer school								$   (3,000,000)		$   (3,000,000)		$   (6,000,000)

				TA with SEA								$   (5,800,000)				$   (5,800,000)

				21-22 learning loss										$   (10,000,000)		$   (10,000,000)

				Balance		$   - 0		$   (72,299)								$   44,648

























Summary of details

				Summary of ESSER II and III proposed expenditures

				as of 4-21-21

						FTE		Estimated Dollars

				School Based Staff		93.90		$   10,221,290

				Support Staff		324.3		$   24,229,063

				PPE

				Cleaning Supplies

				Cleaning Contracts				$   2,800,000



		SEA TA

				Daily substitutes can receive up to 2.5 hours paid extra time to complete training

Sebring, Linda: Estimate 100 daily substitutes
				$   75,000

				Building Safety Team for SEA represented employees - $2,000

Sebring, Linda: 103 buildings

				$   255,440

				Additional 500 HEPA portable airfilters 				$   357,825

				Translation of safety guidelines and protocols in top 5 languages				$   50,000

				7-days of Emergency Circumstances Paid Leave for each full and part time FTE employee and long term substitute

Sebring, Linda: 30%				$   3,424,800

				Quarantine compensation 

Sebring, Linda: 10%

		

Sebring, Linda: Estimate 100 daily substitutes
		

Sebring, Linda: 103 buildings

		

Sebring, Linda: 30%				$   1,712,400



				Protected care room 19 hrs. of hourly time per week/not medically eligible		 		$   698,250





				Total		418.2		$   43,824,068



&9Prepared by Budget Office/SLB
&8&Z&F - &A	&9&P of &N
	




School Based over staffing

		2020-21 - Fall Enrollment Analysis - WSS Staff Allocations

		  -- Compare Original Allocations with Allocations If Fall 2020 Enrollment Used in Calculation



		Elementary				FTE		Avg Salary		Position		Position #		Personal ID		Grade/Step		Last Name		First Name		Total Cost		FTE Cost

				Adams Elem		0.50		$   89,347		Asst Principal		10109813		808024		29/13		Walter		Kelly McCarthy		180,488		90,244

				Adams Elem		0.50		$   61,856		Cert Core - Elementary specialist		10003494		810230				Harter		Deryl		95,059		47,530

				Adams Elem		1.00		$   125,805		Elementary teacher		10102366		819876		400/01		Milovanovic		Milica		102,678		102,678

				Alki Elem		1.00		$   125,805		Elementary teacher		10125185		8175085				Gilbert		Angela		109,196		109,196

				Arbor Heights Elem		1.00		$   178,693		Asst Principal		10136006		8525170		29/11		Hennings		Christopher		168,551		168,551

				Arbor Heights Elem		0.50		$   62,903		Elementary teacher		10133081		825646				Taylor		Damon		102,678		51,339

				Arbor Heights Elem		1.00		$   125,805		Elementary teacher		10003547		825645		100/04		Sponseller		Jessica		91,170		91,170

				B.F. Day Elem		0.50		$   89,347		Asst Principal		10135996		825138		29/13		Zisko		Natalie		180,488		90,244

				B.F. Day Elem		1.00		$   125,805		Elementary teacher		10129426		820636		600/15		Hill		Stephanie		145,136		145,136

				Bailey Gatzert Elem		0.50		$   61,856		Elem Counselor		10004082		810111		800/10		Ahmed		Said		132,046		66,023

				Bailey Gatzert Elem		0.50		$   34,061		Elem Asst Secr		10004090		114581		48,150.41		Steinberg		Joan		72,107		36,054

				Beacon Hill Elem		1.00		$   125,805		Elementary teacher		10102488		824844		400/01		Pelayo		Yasmeen		102,678		102,678

				Bryant Elementary		1.00		$   125,805		Elementary teacher		10121372		824706		100/01		Shete		Helen		89,160		89,160

				Bryant Elementary		1.00		$   125,805		Elementary teacher		10021168		820281		400/03		Shellenberger		Magdalena		104,222		104,222

				Bryant Elementary		0.50		$   62,903		Elementary teacher		10003703		815648		600/04		Lord		Katherine		107,805		53,903

				Concord Elem		0.50		$   62,903		Elementary teacher						400/01		Dillon 		Amica		102,678		51,339

				Dearborn Park Elem		0.50		$   89,347		Asst Principal		10129434		27433				Lorca		Jimnie		180,488		90,244

				Dearborn Park Elem		0.50		$   62,903		Elementary teacher		10127703		821125		600/08		Sanz Sastre		Miguel		119,721		59,861

				Dunlap Elem		0.50		$   89,347		Asst Principal		10136361		15687				Jensen		Karma		62,930		31,465

				Dunlap Elem		1.00		$   125,805		Elementary teacher		10135662		824751		400/01		Forney		Lauren		102,678		102,678

				Dunlap Elem		1.00		$   125,805		Elementary teacher		10123209		820701		400/09		Barr		Nicholas		114,307		114,307

				Fairmount Park Elem		1.00		$   125,805		Elementary teacher		10118253		825639		100/01		Guerette		Erika		89,160		89,160

				Fairmount Park Elem		0.50		$   62,903		Elementary teacher		10135469		823937		400/04		Courville		Michelle		104,808		52,404

				Franz Coe Elem		0.50		$   62,903		Elementary teacher		10003764		823526		400/02		Vespa		Francesca		103,639		51,820

				Franz Coe Elem		1.00		$   125,805		Elementary teacher		10134409		822637		100/02		Russell		Madison		90,020		90,020

				Gatewood Elem		1.00		$   125,805		Elementary teacher		10016305		824328		100/02		Saber Motamedi		Nader		90,020		90,020

				Genesee Hill Elem		0.50		$   72,562		Librarian		10004962		3778				Njoku		Theresa		163,019		81,510

				Genesee Hill Elem		1.00		$   68,122		Elem Asst Secr						35,402.33		Pritchard		Stacy		56,286		56,286

				Genesee Hill Elem		1.00		$   125,805		Elementary teacher						300/06		Yaakoby		Sarah		101,037		101,037

				Genesee Hill Elem		0.50		$   62,903		Elementary teacher						600/03		Perez-Bonilla		Francisco		107,221		53,611

				Graham Hill Elem		0.50		$   34,061		Elem Asst Secr								McWhinney		Mary		65,770		32,885

				Graham Hill Elem		1.00		$   125,805		Elementary teacher						400/01		Guettler		Alexander		102,678		102,678

				Green Lake Elem		0.50		$   89,347		Asst Principal		10125152				29/13		James		Tasha		180,488		90,244

				Green Lake Elem		1.00		$   125,805		Elementary teacher						600/01		Turnbaugh		Shannon		105,886		105,886

				Green Lake Elem		0.50		$   62,903		Elementary teacher						100/02		Karissa		Smyth		90,020		45,010

				Hawthorne Elem		0.50		$   62,903		Elementary teacher						400/07		Pitts		Rachel		108,106		54,053

				John Hay Elem		0.50		$   89,347		Asst Principal		10112456				29/12		Clement		Angela		172,216		86,108

				John Hay Elem		0.50		$   61,856		Academic Intervention specialist						400/02		Wenzel		Charles		103,639		51,820

				John Hay Elem		1.00		$   125,805		Elementary teacher						400/03		Goff		Sara		104,222		104,222

				John Hay Elem		1.00		$   125,805		Elementary teacher						600/04		Beaury		Christine		107,805		107,805

				John Hay Elem		0.50		$   62,903		Elementary teacher						400/04		Maggio		Madeline		104,808		52,404

				John Rogers Elem		0.50		$   34,061		Elem Asst Secr						44,496.50		Dougherty		Michelle		67,573		33,786

				John Rogers Elem		1.00		$   125,805		Elementary teacher						400/05		Madres		Faosiyah		105,391		105,391

				Laurelhurst Elem		1.00		$   125,805		Elementary teacher						300/04		Gunning		Deanna		96,102		96,102

				Lawton Elem		0.50		$   89,347		Asst Principal		10123439				29/11		Lewis		Jasmine		168,551		84,275

				Lawton Elem		1.00		$   125,805		Elementary teacher						600/07		Hafzalla		Renee		116,009		116,009

				Lawton Elem		1.00		$   125,805		Elementary teacher						900/15		Leache		Anne		158,905		158,905

				Leschi Elem		1.00		$   125,805		Elementary teacher						400/01		Chaokhruembong		Kewalin		102,678		102,678

				Leschi Elem		1.00		$   125,805		Elementary teacher						400/04		Lologo		lologo		104,808		104,808

				Lowell Elem		1.00		$   125,805		Elementary teacher						400/01		Jing		Miao		102,678		102,678

				Loyal Heights Elem		1.00		$   125,805		Elementary teacher						400/02		Williams		Juliana		103,639		103,639

				Loyal Heights Elem		0.50		$   62,903		Elementary teacher						400/05		Dahlin		Morgan		105,391		52,696

				M.L. King Jr Elem		0.50		$   89,347		Asst Principal		10136004				29/11		Carter		Regina		168,551		84,275

				M.L. King Jr Elem		1.00		$   125,805		Elementary teacher						400/01		McMurchie		Grace		102,678		102,678

				Madrona Elem		1.00		$   125,805		Elementary teacher						400/02		Davis		Maria		103,639		103,639

				Madrona Elem		0.50		$   62,903		Elementary teacher						400/02		Browning		Aviva		103,639		51,820

				Magnolia Elem		0.50		$   34,061		Elem Asst Secr						36,636.54		Daligcon		Erika		57,818		28,909

				Magnolia Elem		1.00		$   125,805		Elementary teacher						400/03		Leong		Claire		104,222		104,222

				McGilvra Elem		1.00		$   125,805		Elementary teacher						400/05		Ongman		Melissa		105,391		105,391

				North Beach Elem		1.00		$   125,805		Elementary teacher						600/02		Allen		Brett		106,636		106,636

				North Beach Elem		0.50		$   62,903		Elementary teacher						600/03		Flax		Carolyn		107,221		53,611

				Northgate Elem		1.00		$   125,805		Elementary teacher						400/09		Zweiback		Sharon		114,307		114,307

				Olympic Hills Elem		1.00		$   178,693		Asst Principal		10136005				29/11		Toledo		Mayra		168,551		168,551

				Olympic Hills Elem		1.00		$   125,805		Elementary teacher						400/01		Roberts		Katherine		102,678		102,678

				Olympic Hills Elem		1.00		$   125,805		Elementary teacher						500/07		Rocco		Jordan		112,089		112,089

				Olympic View Elem		0.50		$   89,347		Asst Principal		10115429						Roosma		Rachel		180,490		90,245

				Olympic View Elem		1.00		$   125,805		Elementary teacher						100/02		Foster		Gwendolyn		90,020		90,020

				Olympic View Elem		0.50		$   62,903		Elementary teacher						400/06		Dunne		Jennifer		106,171		53,086

				Sacajawea Elem		1.00		$   125,805		Elementary teacher						100/06		Neal		Emilie		92,339		92,339

				Sacajawea Elem		0.50		$   62,903		Elementary teacher						906/15		Estrada 		Theresa		158,905		79,453

				Stevens Elem		1.00		$   125,805		Elementary teacher						400/03		Fragoso		Alexandra		104,222		104,222

				Stevens Elem		0.50		$   62,903		Elementary teacher						600/09		Clifford		Jennifer		123,545		61,773

				Thorton Creek Elem		1.00		$   125,805		Elementary teacher						400/02		Lindberg		Morgan		103,639		103,639

				Rising Star Elem		1.00		$   125,805		Elementary teacher						300/01		Wong		Clovis		90,512		90,512

				Viewlands Elem		1.00		$   125,805		Elementary teacher						001/01		Taylor-Perryman		Patricia		89,160		89,160

				Wedgwood Elem		1.00		$   125,805		Elementary teacher						300/01		Crawford		Gabriel		90,512		90,512

				Wedgwood Elem		0.50		$   62,903		Elementary teacher						400/04		Accettullo		Claire		104,808		52,404

				West Seattle Elem		1.00		$   125,805		Elementary teacher						800/01		Hutton		Hannah		107,831		107,831

				West Woodland Elem		1.00		$   125,805		Elementary teacher						400/03		Hogue		Jennifer		104,222		104,222

				West Woodland Elem		1.00		$   125,805		Elementary teacher						600/05		Crowell		Jennifer		109,196		109,196



		K-8

				Broadview-Thompson K-8		1.00		$   125,805		Elementary teacher						600/01		Lee		Brandon		105,886		105,886

				Broadview-Thompson K-8		1.00		$   125,805		Elementary teacher						300/01		Sargent		Cassidy		90,512		90,512

				Broadview-Thompson K-8		0.50		$   62,903		Elementary teacher						400/01		Chang		Jackie		102,678		51,339

				Catherine Blaine K-8		1.00		$   125,805		Elementary teacher						400/05		Dukek		Rebekka		105,391		105,391

				Catherine Blaine K-8		1.00		$   125,805		Elementary teacher						100/05		Voight		William		91,756		91,756

				Catherine Blaine K-8		0.50		$   62,903		Elementary teacher						400/06		Rudolph		Kimberly		106,171		53,086

				Catherine Blaine K-8		0.50		$   63,743		Middle School Teacher						400/06		Goulart		Suzy		106,171		53,086

				Licton Springs K-8		1.00		$   125,805		Elementary teacher						600/01		Dodsley		Katherine		105,886		105,886

				Licton Springs K-8		0.50		$   62,903		Elementary teacher						800/01		Velazquez		Diana		107,831		53,916

				Louisa Boren K-8		0.20		$   27,966		Secondary Counselor						400/03		Blechert		Danielle		104,222		20,844

				Salmon Bay K-8		0.50		$   63,743		Middle School Teacher						200/02		Judd		Brittaney		90,725		45,363

				TOPS K-8		0.50		$   69,915		Cert Core - Academic Interventionist						900/07		Van Stone		Natalie		127,683		63,842



		Secondary

				Eckstein MS		0.20		$   27,966		Secondary Counselor						600/06		Santacruz-Ochoa		Luz		112,171		22,434

				Eckstein MS		0.80		$   101,989		Middle School Teacher						600/01		Matthews IV		Justin		105,886		84,709

				Hamilton MS		0.20		$   27,966		Secondary Counselor						800/14		Colleran		Kelli		148,470		29,694

				Hamilton MS		1.00		$   127,486		Middle School Teacher						400/01		Sabin		Thomas		102,678		102,678

				Jane Addams MS		0.20		$   27,966		Secondary Counselor						400/02		Castillo		Leanne		103,639		20,728

				Jane Addams MS		1.00		$   127,486		Middle School Teacher						400/01		Sanders		Emma		102,678		102,678

				Jane Addams MS		1.00		$   127,486		Middle School Teacher						400/02		Alden		Kara		103,639		103,639

				Jane Addams MS		0.60		$   76,492		Middle School Teacher						400/02		Tiberio		Laura		103,639		62,183

				Madison MS		0.60		$   76,492		Middle School Teacher						400/01		Rumpf		Eli		102,678		61,607

				McClure MS		0.20		$   27,966		Secondary Counselor								Collings		Leslie		149,371		29,874

				McClure MS		0.50		$   93,049		Asst Principal		10003017				30/13		Murray		Karen		187,978		93,989

				McClure MS		1.00		$   127,486		Middle School Teacher						400/01		Lee		Jin		102,678		102,678

				McClure MS		0.60		$   76,492		Middle School Teacher						400/01		Swain		Maari		102,678		61,607

				Mercer MS		0.60		$   76,492		Middle School Teacher						100/05		Deno		Karly		91,756		55,054

				Robert Eagle Staff MS		1.00		$   127,486		Middle School Teacher						900/08		Mena		Christopher		131,662		131,662

				Whitman MS		0.40		$   50,994		Middle School Teacher						100/01		Storrs		Katherine		89,160		35,664

				Ballard HS		1.00		$   131,570		High School Teacher						600/03		Morean		Kyle		107,221		107,221

				Ballard HS		1.00		$   131,570		High School Teacher						600/03		Reinelt		Kaija		107,221		107,221

				Cleveland HS		0.20		$   27,561		Secondary Counselor						600/01		Kimiai		Chloe		105,886		21,177

				Cleveland HS		1.00		$   131,570		High School Teacher						400/02		Benmouffok		Ashley		103,639		103,639

				Cleveland HS		0.20		$   26,314		High School Teacher						400/03		Allison		Christine		104,222		20,844

				Ingraham HS		0.20		$   27,561		Secondary Counselor						600/06		Bonney		Jensen		112,171		22,434

				Ingraham HS		1.00		$   131,570		High School Teacher						400/01		Erickson		Brittany		102,678		102,678

				Ingraham HS		1.00		$   131,570		High School Teacher						400/01		Hannah		Sean		102,678		102,678

				Lincoln HS		0.40		$   52,628		High School Teacher						600/15		Weathers		Brett		145,136		58,054

				Roosevelt HS		0.20		$   27,561		Secondary Counselor						600/05		Heinz		Kari		109,196		21,839

				Roosevelt HS		1.00		$   131,570		High School Teacher						400/01		Bishop		Alec		102,678		102,678

				Roosevelt HS		1.00		$   131,570		High School Teacher						400/06		Hopkins		Cody		106,171		106,171

				West Seattle HS		0.40		$   52,628		High School Teacher						400/02		Lambright		Joseph		103,639		41,456

				Center School		0.40		$   52,628		High School Teacher						100/01		Wolk		Samuel		89,160		35,664

				South Lake		0.60		$   78,942		High School Teacher						300/04		Tan		Poh Tiang		96,102		57,661

				World School		1.00		$   131,570		High School Teacher						900/07		Hilber		McKelle		127,683		127,683

				World School		1.00		$   131,570		High School Teacher						001/01		Powers		Hannah		89,160		89,160

				World School		1.00		$   131,570		High School Teacher						900/04		Starr		Gregory		117,170		117,170

				World School		0.20		$   26,314		High School Teacher						200/05		Barlow		Leah		93,464		18,693



				Totals		93.90		$   12,135,186																10,221,290
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Special Education

		School				Resource Cert		Access Cert		Access IA		Distinct Cert		Distinct IA		Focus Cert		Focus IA		SEL Cert		SEL IA		Mod/Int Cert		Mod.Int IA		Total Cert		Total IA

		Adams																-1												-1

		Aki Kurose				-0.3						-1		-1								-1						-1		-1

		Ballard				-0.4																						-0.4

		Beacon Hill Intl				-0.3																						-0.3

		BF Day				0.5														-1		-1						-1.5		-1

		BVT										-1		-1														-1		-1

		Cleveland STEM				-0.3																						-0.3

		Daniel Bagley				0.4						-1		-1														-0.6

		Decatur				-0.4																						-0.4

		Denny																				-1								-1

		Eckstein				0.5		-1																		-2		-0.5		-2

		Emerson				-0.4																						-0.4

		Franklin												-1								-1								-2

		Garfield				0.4																-1						0.4		-1

		Gatewood																				-1								-1

		Gatzert																-1												-1

		Genesee Hill				0.4		-1		-1

		Graham Hill				-0.3																						-0.6		-1

		Hamilton Intl				-0.3																						-0.3

		Hawthorne																		-1		-1						-1		-1

		Hazel Wolf K-8				-0.6																						-0.6

		Highland Park				0.4														-1		-2						0.4

		Ingraham				0.6																						0.6

		John Hay				-0.3																						-0.3

		Kimball																-1										-0.3

		Laurelhurst																		-1		-1						-1		-1

		Lawton								-1																				-1

		LESCHI												-1																-1

		Lincoln				-0.3																						-0.3

		Madison				0.4																-1						0.4

		Maple				-0.2																						-0.2

		Martin Luther King Jr				-0.5																						-0.5

		McClure				-0.3				-1																		-0.3		-1

		MEANY				-0.2								-1														-0.2		-1

		Mercer																				-1								-1

		Montlake				-0.2																						-0.2

		Nathan Hale				-0.3																						-0.3

		North Beach				-0.2																						-0.2

		Northgate																		-1		-1						-1		-1

		Orca K-8				-0.3																						-0.3

		Rainer Beach				-0.3				-1																		-0.3		-1

		Rainier View				-0.2																						-0.2

		Robert E. Staff																				-1								-1

		Roosevelt				-0.2																-1						-0.2		-1

		Sacajawea				-0.2						-1																-1.2

		SALMON BAY												-1																-1

		STEM K-8				0.4																						0.4

		Stevens				-0.4																						-0.4

		The Center School				-0.2																						-0.2

		TOPS K-8				-0.3																						-0.3

		Viewlands				0.4																						0.4

		West Seattle Elementary				-0.2																						-0.2

		Totals				-3.7		-2		-4		-4		-7		0		-3		-5		-15		0		-2		-14.4		-25





Support Based overstaffing

				Support Based overstaffing

		Org 		Staff		Specific Individual		FTE		Total Compensation and Benefit Costs

		66		Nurses				2.0		$   258,431

		66		1		Madalyn Nelson						$   131,022

		66		2		Leigh Rossi						$   127,408

		42		District Assessment Coordinator		Cynthia Larson Faragalli		1.0		$   165,183

		5E		Psychologists				1.8		$   293,057

		5E		1								$   168,921

		5E		0.8								$   124,137

		5E		Speech Therapists				2.6		$   308,381

		5E		1		Nicole Filatov						$   90,763

		5E		1		Anna Gregovich						$   121,067

		5E		0.6		Andrea Christy						$   96,551

		23		Accounting Specialist II		Leonard Young		1.0		$   32,994		 

		37		Facilities Supervisor				4.5		$   667,612

		37		1.00		Debbie Beausoleil						$   129,586

		37		0.80		Patrick Chan						$   144,803

		37		0.90		Tennille Henry						$   118,252

		37		0.80		Keith Leifsen						$   151,195

		37		1.00		Bryan Michael Wong						$   123,777

		37		Chief Boiler Engineer		Cornelius Carroll		1.0		$   172,681

		37		Inspector & Liaison Specialist		Bounma Thongdymanyvong		1.0		$   94,269

		37		Custodian				201.2

Januzzi, Alexander C: 316.69 staffed positions as of October

Assumptions:
108 - 1 position per building/sites
201.19 - number that could have been furloughed if we kept one position per site
using average cost 		$   13,077,350

		35		Building Rental Coordinator		Elise Garcia		1.0		$   102,607

		38		Sports Complex Lead		Rachel Buck		1.0		$   110,843

		38		Sports Complex Specialists				4.0		$   441,147

		38		1								$   120,674

		38		2								$   95,919

		38		3								$   115,244

		38		4								$   109,310

		38		Sports Complex Assistant Specialists				3.0

Sebring, Linda: 7.0 total

		$   197,155

				1								$   44,053

				2								$   43,845

				3								$   109,257

		3A		School Security Specialist				28.0

Sebring, Linda: 46 total
8.0 Vacancy


		$   2,080,333

		3A		1								$   58,808

		3A		2								$   62,787

		3A		3								$   83,072

		3A		4								$   86,737

		3A		5								$   74,367

		3A		6								$   67,984

		3A		7								$   74,986

		3A		8								$   83,452

		3A		9								$   76,317

		3A		10								$   64,520

		3A		11								$   87,273

		3A		12								$   74,368

		3A		13								$   69,740

		3A		14								$   71,921

		3A		15								$   84,624

		3A		16								$   71,908

		3A		17								$   71,967

		3A		18								$   85,724

		3A		19								$   71,752

		3A		20								$   72,311

		3A		21								$   76,641

		3A		22								$   70,538

		3A		23								$   98,955

		3A		24								$   83,915

		3A		25								$   72,218

		3A		26								$   70,752

		3A		27								$   74,307

		3A		28								$   38,387

		3A		School Security Division leads				2.0

Sebring, Linda: 6.0 total
2.0 vacancies

		$   214,435

		3A		1		Billy Jefferson						$   109,188

		3A		2		Maryann Denini						$   105,247

		3B		Child Nutrition Services				- 0		$   - 0

		5D		Bilingual 				- 0		$   - 0

		5E		Special Education		Teacher		14.4		$   1,795,032

						IA		25.0		$   1,767,350

		34		Transportation specialist II				7.0

Sebring, Linda: Eight total, one vacancy

		$   696,716

		34		1		Jeremy Chaten						$   99,262

		34		2		Miguel Contreras						$   92,710

		34		3		Elizabeth Boyd						$   92,038

		34		4		Katherine Hairston						$   102,907

		34		5		Teresa Mori						$   107,449

		34		6		Tony Hartzell						$   104,027

		34		7		Tracie Twitchell						$   98,323

		34		Transportation control center		Diane Cagot		1.0

Sebring, Linda: Five total
Two vacancies

		$   73,327

		34		Intervention Associate		Peter Harris		1.0		$   84,422

		34		Office Specialist III		Cheryl Stafford		1.0		$   92,546

		34		Crossing Guards - 20 working		Payroll figures through 3/2021		- 0		$   79,639

Januzzi, Alexander C: Actual payroll throuhg March 2021. 
Does not include assumption on additional costs for remainder of 20-21 year


		34		Bus Supv I Spec Education				10.0		$   460,557

		34		1		Latisha Renee Franklin						$   46,824

		34		2		Leila B Sheikh						$   46,865

		34		3		Lillian A Franklin						$   46,802

		34		4		Thomas E Lawrence						$   46,865

		34		5		Abeba L Zeraburuk						$   45,556

		34		6		Jeanne R Zuniga						$   44,257

		34		7		Rachel G Moody						$   47,149

		34		8		Sharon F Jones						$   42,788

		34		9		Soren Akqunaak Stewart-Mactavish						$   50,499

		34		10		Talisa A Jama						$   42,953

		11		STAR Mentor		Len Hill		0.8		$   75,270

		3D		Truck Driver				6.0

Sebring, Linda: Nine truck drivers
No vacancies

		

Sebring, Linda: 6.0 total
2.0 vacancies

		

Sebring, Linda: 46 total
8.0 Vacancy


		

Januzzi, Alexander C: Actual payroll throuhg March 2021. 
Does not include assumption on additional costs for remainder of 20-21 year
		$   643,367

		3D		1		Rafael Guizar						$   108,540

		3D		2		John Franz						$   108,595

		3D		3		Shelden Baker						$   106,014

		3D		4		Timothy Oldright						$   105,769

		3D		5		Soukaroun Souvannavong						$   108,374

		3D		6		Miguel Gomez						$   106,075

		3D		Warehouse Worker		Donald Worden		1.0

Sebring, Linda: Three total
One in SOC pool
		

Januzzi, Alexander C: 316.69 staffed positions as of October

Assumptions:
108 - 1 position per building/sites
201.19 - number that could have been furloughed if we kept one position per site
using average cost 		

Sebring, Linda: Eight total, one vacancy

		$   75,717

		3D		Warehouse Expeditor				2.0

Sebring, Linda: Four total
Three General Fund
No vacancies


		$   168,642

		3D		1		Alexander Green						$   84,386

		3D		2		Bienvenido Bongato						$   84,256

				Substitute teachers						$   - 0

				 



						Total		324.3		$   24,229,063
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ESSER Funds




ESSER Funds Usage from FY20-21 
Staffing 

• Use $35M to cover extra school and program staff in FY20-21
• Replace planned $19.4M of Economic Stabilization usage to balance FY21-22
• Apply balance of funds, $15.6M toward FY22-23 anticipated funding deficit

• $19.4M of Economic Stabilization Funds now available to assist the 
FY22-23 deficit
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Committed/Minimum Fund Balance 
Percent for FY20-21 Year End Planning 

8

Economic Stabilization Fund Percent Dollars Dollar 
Amount 
Change

FY 2017-18 3.00% $24,500,000 $1,900,000 
FY 2018-19 3.00% $27,600,000 $3,100,000 
FY 2019-20 4.00% $38,700,000 $11,100,000 
FY 2020-21 4.00% $38,700,000 $0 

Planning change to use ESSER Funds maintains the 
Economic Stabilization Fund at 4%
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Economic Stabilization







		Economic Stabilization Fund 		Percent		Dollars		Dollar Amount Change

		FY 2017-18 		3.00%		$24,500,000		$1,900,000

		FY 2018-19		3.00%		$27,600,000		$3,100,000

		FY 2019-20		4.00%		$38,700,000		$11,100,000

		FY 2020-21		4.00%		$38,700,000		$0



		Planning change to use ESSER Funds maintains the Economic Stabilization Fund at 4%







2021-22 Projections Methodology
• 2020-21 enrollment data is expected to be an outlier due to the pandemic and 

remote learning. 

• Enrollment Planning used two models for 2021-22 projections given the uncertainty 
of whether all grades will return for in-person instruction in the fall. 

• Higher “Capital” Model: assumes return to in-person instruction and is mostly 
based on SPS Moderate projection model.

• Lower “Budget/Staffing” Model: assumes continued virtual instruction and is based 
upon the 3-year average grade progression rates, two of which had net declines 
across the district. 
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2021-22 Projection Review (June)
• In line with historical practice, Enrollment Planning will review current student 

assignments at the beginning of June. 

• Enrollment Planning will then adjust the projection with the assumption that more 
students may return in fall 2021 given the availability of vaccines. 

• This will be reviewed by the Budget Office, and staffing adjustments will be made 
accordingly before the end of the school year. 

• The current projected headcount for October 2021 is 52,165, and the June 
projection is anticipated to be higher. 
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Major Legislative Changes
• Increase in expected transportation funding allocations

• Increase in counselor allocation of 16.7 FTE for high poverty schools 
in FY22-23

• K-5 (8.9 FTE)
• 6-8 (3.8 FTE)
• 9-12 (4.0 FTE)
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Year
Previous 

Projection
Conference 

Budget
Funding 
Increase

2020-21 9,778,381$     20,159,893$    10,381,512$ 
2021-22 19,040,965$   33,064,730$    14,023,765$ 

11


April Estimate conf budget

						2019-20 Allocation		33,064,730		1026A 19-20

						2020-21 Allocation		7,255,055		1026A 20-21

								40,319,785

						Average 19-20 & 20-21		20,159,893

						In-lieu of depreciation		- 0

						2020-21 Revenue		20,159,893

												Transportation Revenue Impacts

												Year		Previous Projection		Conference Budget		Funding Increase		Expenses

						2020-21 Exp Estimate		19,040,965				2020-21		$   9,778,381		$   20,159,893		$   10,381,512		$   19,000,000		$   (1,159,893)

						2021-22 STARS est		25,494,542				2021-22		$   19,040,965		$   33,064,730		$   14,023,765		$   52,500,000		$   19,435,270

						Lesser  Amount for 21-22		19,040,965

												Revenue totals include $2.5M In-Lieu of Depreciation
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Feedback

1. Use of ESSER Funds/Engagement
2. Economic Stabilization Fund
3. Potential enrollment restoration for schools
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