
 

Board Special Meeting 
Work Session: Superintendent Search 

Tuesday, January 30, 2018, 4:30 - 6:30pm 

Board Office Conference Room, John Stanford Center 

2445 – 3rd Avenue South, Seattle WA 98134 

 
 
 

 
Agenda 

 
 

Call to Order 4:30pm 
 
 
Work Session: Superintendent Search 4:30pm 
 
Meeting with Superintendent Search Consultants regarding: 

• Feedback from Town Hall and Focus Groups 

• Hiring Process 

• Salary 

• Job Advertisement 
 
 
Adjourn 6:30pm* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Special meetings of the Board, including work sessions and retreats, may contain discussion and/or action related 
to the items listed on the agenda.  *Times given are estimated. 



 
 

January 30, 2018 Board Work Session 
Materials from Superintendent Search Consultants  

 

Seattle Public Schools is committed to making its online information accessible and usable to all 

people, regardless of ability or technology. Meeting web accessibility guidelines and standards is  

an ongoing process that we are consistently working to improve.  

 

While Seattle Public Schools endeavors to only post documents optimized for accessibility, due 

to the nature and complexity of some documents, an accessible version of the document may 

not be available. In these limited circumstances, the District will provide equally effective 

alternate access.  

 

For questions and more information about this document, please contact the following: 

 

School Board Office 

206-252-0040 

boardoffice@seattleschools.org 

 

These materials were provided for the Board’s review at their January 30, 2018 work session regarding 

the superintendent search. The materials contain a summary of community survey feedback, a draft 

flyer for the position, salary benchmarking data, and the search process timeline. 

 

 



This is property of Ray and Associates, Inc. and is not intended for reproduction or distribution without permission. 

 

 

SSeeaattttllee  PPuubblliicc  SScchhoooollss  
 

Thirty Characteristics Report Explanation 
January 30, 2018 

 

 
 
The attached report is a result of the survey conducted in the District that asked Board members, 
employees and other constituents to select ten most desirable characteristics from the thirty listed in 
the survey instrument. 
 
On the first page, you will note that all the groups are identified across the top of the sheet with an 
abbreviated definition of the thirty items listed vertically on the right side of the sheet.  In each of the 
cells of the report there is a “raw” score of how many people actually chose the item and a “rank” 
which is depicted by a number from one to 30, except in the case of ties.  For example, observing 
item number two (2) which refers to “has leadership skills to respond to challenges of ethnic and 
cultural diversity” in the first two columns (Educators), two hundred ninety (290) people chose the 
item and it ranked 1st.  Another example toward the middle of the page for number fourteen (14) in 
the second two columns (School-Based Administrators), four 4) people chose the “non-traditional or 
‘hybrid’” item, thus it ranked 30th. 
 
On the second page, only the ranks are listed for comparison.  This is done in order to control for the 
size of the group and to avail the Board the opportunity to easily see what was important to each 
group.  The data is reported in this manner so that no group overpowers another by sheer size.  Each 
of the thirty items are totaled according to rank from left to right and those totals indicated in the 
column labeled “Total.”  These totals are then ranked and reported in the column labeled “Combined 
Ranking.”  Note that the lower the total, the higher the ranking. 
 
In analyzing the results, the consultants look for those characteristics chosen most in common by the 
various groups and indicate those recommended or those thought to be worthy of consideration.  On 
some occasions, two of the items may be combined when they are closely related in context.  Those 
items that seem to be important to some groups but not to others may be used in the recruitment of 
candidates and as questions during the interview process by the Board. 
 
At the encouragement of the consultants, many survey respondents provided additional comments to 
the Board which are presented as a part of this report. 
 



Please return to consultant immediately following the meeting or fax/e-mail all THREE SIDES directly to  
Ray & Associates at 319-393-4931; glr@rayassoc.com AS SOON AS POSSIBLE. 

This is property of Ray and Associates, Inc. and is not intended for reproduction or distribution without permission. 

 

SEATTLE PUBLIC SCHOOLS 
QUALITIES DESIRED IN THE NEW SUPERINTENDENT 

 

INSTRUCTIONS:  Please read each of the following 30 qualities and mark 10 characteristics you believe 

are most important to your organization in the selection of a candidate.  You do not need to prioritize your 
selection; simply place a check mark next to the characteristics which you feel are most important.   Please 

select only 10.     
 

Survey Participant Name     Group       
      (Optional)    (Required) 

QUALITIES DESIRED 
 1. Is willing to listen to input, but is a decision maker. 

 

 2. Possesses the leadership skills, knowledge and sensitivity required to respond to the 

opportunities and challenges presented by an ethnically and culturally diverse student 
population and community. 

 

 3. Is able to work with legislators on key topics and can lead an organization throughout 

the legislative process. 
 

 4. Possesses an earned Ed.D. or Ph.D. degree. 
 

 5. Inspires trust, has high levels of self-confidence and optimism, and models high standards 

of integrity and personal performance. 
 

 6. Is a strong communicator; speaking, listening and writing. 
 

 7. Demonstrates commitment to community visibility and is actively engaged in a broad 

range of community groups and organizations. 
 

 8. Has the ability to recruit exceptional personnel for the district and schools as well as to 

retain qualified individuals within. 
 

 9. Is able to build consensus and commitment among individuals and groups with emphasis 

on parental involvement. 
 

 10. Has experience working with employee representative groups/unions. 
 

 11. Is able to delegate authority appropriately while maintaining accountability. 
 

 12. Has experience with effective management and planning practices that will benefit the 

long-term financial health of the district. 
 

 13. Possesses excellent people skills and can present a positive image of the district. 
 

 14. Is a non-traditional or “hybrid candidate” with a business/private sector background in 

addition to an educational career. 
 

(Continued on back) 
 

 
   

mailto:glr@rayassoc.com


Please return to consultant immediately following the meeting or fax/e-mail all THREE SIDES directly to  
Ray & Associates at 319-393-4931; glr@rayassoc.com AS SOON AS POSSIBLE. 

This is property of Ray and Associates, Inc. and is not intended for reproduction or distribution without permission. 

 

Survey Participant         
 

 15. Is strongly committed to a “student first” philosophy in all decisions. 
 

 16. Is capable of developing both short and long-range district goals. 
 

 17.  Can develop and communicate a vision of quality education for the future to the board, 

staff and community. 
 

 18. Has experience in the selection and implementation of educational priorities consistent 

with the interests and needs of students, staff, board and community. 
 

 19. Is committed to the importance of both the academic and activity programs.  
 

 20. Promotes positive student behavior conducive to a healthy learning environment. 
 

 21. Provides leadership in the planning, implementation, and assessment of relevant 

professional development for all staff members.   
 

 22. Is able to identify and select building and central office administrators who are capable 

of advancing the district vision. 
 

 23. Has work experience in a similar district. 

 

 24. Is comfortable leading innovation and reform efforts. 
 

 25. Is able to lead a large organization dedicated to goals of continuous improvement. 
 

 26. Has the ability to develop and maintain a mutually beneficial relationship between the 

business community and the school district. 
 

 27. Possesses the ability to enhance student performance, especially in identifying and 

closing or narrowing the gaps in student achievement. 
 

  28. Makes recommendations and decisions that are data-driven. 

 

  29. Has knowledge of emerging research and best practice in the area of 

curriculum/instructional design and practice. 
 

 30. Promotes a positive and professional environment that includes mutual trust and   respect 

among faculty, staff, administrators and Board. 

 
 
 
 
 
 
 
 
 
 
 

 

 
We will provide our clients with the highest quality services to assist them in hiring leaders who 
will meet district specific needs and positively impact the education of all students.  

mailto:glr@rayassoc.com


Please return to consultant immediately following the meeting or fax/e-mail all THREE SIDES directly to  
Ray & Associates at 319-393-4931; glr@rayassoc.com AS SOON AS POSSIBLE. 
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Survey Participant          
 

 
What would you like prospective candidates to know about your District and 
community? 
 
 

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  

 ______________________________________________________________________________  
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SEATTLE PUBLIC SCHOOLS  
Seeks A Superintendent Who… 

 
 
Recommend: 

 
 

❖ Possesses excellent people skills, presents a positive image of the district and will listen to input 
and make a decision when necessary. (combine 1 and 13) 

 

❖ Possesses the leadership skills required to respond to the opportunities and challenges presented 
by an ethnically and culturally diverse community. (2) 

 

❖ Inspires trust, has high levels of self-confidence and optimism, and models high standards of 
integrity and personal performance. (5) 

 

❖ Is a strong communicator; speaking, listening and writing. (6) 
 

❖ Demonstrates commitment to community visibility with high interest in a broad range of community 
groups and organizations. (7) 

 

❖ Has experience recruiting and maintaining exceptional staff for the district and schools. (8) 
 

❖ Is able to delegate authority appropriately while maintaining accountability. (11) 
 

❖ Has previous experience that will benefit the long-term financial health of the district (12) 
 

❖ Is able to lead a large organization dedicated to goals of continuous improvement. (25) 
 

❖ Possesses the ability to enhance student performance, especially in identifying and closing or 
narrowing the gaps in student achievement. (27) 

 

❖ Promotes a positive and professional environment for district employees and Board. (30) 
 
 
Consider: 
 

❖ Is able to work with legislators on key topics and can lead an organization throughout the 
legislative process. (3) 

 

❖ Is comfortable leading innovation and reform efforts. (24) 
 



1/24/2018 SurveyMonkey Analyze - Seattle Public Schools 30 Qualities Survey 

Q2 Customize Export • 

Please describe your race/ethnicity (Please select all 
the apply) 

Answered: 2,090 Skipped: -1 

Native I 
American or .•. 

Asian or Asian II 
American 

Blackor II 
African ••• 

Hispanic or I
Latino 

Pacific 

IIslander 

White 

Multiracial I 
Prefer not to 

answer 

Other (please 

Ispecify) 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

... Native American or Alaskan Native 

... Asian or Asian American 

... Black or African American 

... Hispanic or Latino 

... Pacific Islander 

... White 

... Multiracial 

... Prefer not to answer 

... Other (please specify) Responses 

Total Respondents: 2,090 

... RESPONSES 

2.58% 54 

8.56% 179 

6.65% 139 

3.92% 82 

1.24% 26 

68.90% 1,440 

5.93% 124 

10.77% 225 

1.48% 31 

https://www.survevmonkev.com/analvzeNhCsxL5ZdXU1S9Hi;iPeclnulQ35ZGWJ7NLL8 2BAHwR4Ys 30 





























































































































































































Our City

Home to the Space Needle, Seattle, Washington’s
largest city, is the eighteenth largest city in the
country and ranked in the Top Ten Best Places to
Live in the U.S. Seattle is located on Puget Sound in
the Pacific Northwest. Surrounded by water,
mountains and breathtaking evergreen forests, the
city has made a name for itself in the tech industry
as it is home to both Microsoft and the Amazon
headquarters.

Mission
Seattle Public Schools is committed to ensuring
equitable access, closing the opportunity gaps and
excellence in education for every student.

Our Budget
For the Fiscal year of 2017-2018, Seattle Public
Schools has an annual budget of approximately
$857.7 million
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Seattle, Washington
Check us out at:  
www.seattleschools.org

Seeks a Superintendent of Schools

Our District
Seattle Public Schools seeks a Superintendent with
visionary leadership and strong administrative skills
to lead a high-performing, diverse and growing
district of over 54,000 students. The district is
looking for a collaborative leader committed to the
educational excellence of each and every student,
with a focus on eliminating opportunity gaps and
engaging with educators, families, and the
community.

Seattle Public Schools is the largest K-12 school
system in Washington State. The District operates
103 schools, divided up as 62 elementary schools,
10 K-8 institutions, 12 middle schools, 11 high
schools and 8 service schools.

Home to over 54,000 students, 33.9 percent of
students are eligible for Free and Reduced Priced
Meals and 5.4 percent are experiencing
homelessness. Seattle Public Schools represents
150 countries of origin. Seattle Public School’s top
seven languages are English, Spanish, Somali,
Vietnamese, Cantonese, Amharic and Tagalog.

Strategic Goals

Goal One: Ensure educational excellence and
equity for every student.

Goal Two: Improve systems district-wide to
support academic outcomes and meet students’
needs.

Goal Three: Strengthen school, family and
community engagement.



▪ Possesses excellent people skills, presents a
positive image of the District and will listen to input
and make a decision when necessary.

▪ Has previous experience that will benefit the long-
term financial health of the district.

▪ Inspires trust, has high levels of self-confidence and
optimism, and models high standards of integrity
and personal performance.

▪ Is a strong communicator; speaking, listening and
writing.

▪ Demonstrates commitment to community visibility
with high interest in a broad range of community
groups and organizations.

▪ Has experience recruiting and maintaining
exceptional staff for the district and schools.

▪ Is able to delegate authority while appropriately
maintaining accountability.

▪ Is able to lead a large organization dedicated to
goals of continued improvement.

▪ Possesses the ability to enhance student
performance, especially in identifying and closing
or narrowing the gaps in student achievement.

▪ Promotes a positive and professional environment
for district employees and Board.

▪ Possesses the leadership skills required to respond
to the opportunities and challenges presented by
an ethnically and culturally diverse community.

Seattle Public Schools Seeks a Superintendent Who:

Salary and Benefits
The salary will be in the range of $TBD plus an excellent
benefit package. The final salary for the successful
candidate will be determined based upon proven
experience, qualifications, and meeting Board of Directors
criteria.

Requirements
Superintendent credentials are not required. Non-
traditional candidates are invited to apply.

Deadline and Selection
All materials submitted as part of the
Superintendent application will remain confidential
to the fullest extent allowed by law, which includes
board review in a closed session of the Board of
Directors. After all applications have been
reviewed and preliminary interviews conducted by
the consulting firm, the names of the semifinalists
will be presented to the Seattle Public Schools
Board of Directors for its consideration. Selection
of candidates for interviews is the sole
responsibility of the Board. Candidates selected
for interviews in Seattle should expect that their
names and resumes will become public
information. Persons wishing to be considered for
the position should submit an application file
online including:

▪ A letter of application stating personal 
qualifications, experiences, and reasons for 
interest in the position.

▪ The online application form and a resume.

▪ 4 current letters of recommendation.

Apply online at:
www.rayassoc.com

Questions should be directed to: 
Ray & Associates, Inc.

4403 First Avenue SE, Suite 407 
Cedar Rapids, IA 52402 

Phone: 319-393-3115           Fax: 319-393-4931
glr@rayassoc.com

Please do not contact the Board of Directors or 
District directly.

Deadline to Apply:  February 28, 2018
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2016-2017 2017-2018 2018-2019

Estimated Estimated Estimated

District Enrollment Salary Salary Salary

Boston, MA*** 56,000 $257,000 $257,000 $257,000

Portland, OR*** 49,557 $0 $295,000 $303,850

Minneapolis, MN*** 35,717 $225,000 $231,750 $238,703

Kent, WA*** 30,773 $250,000 $257,500 $265,225

Tacoma, WA*** 29,091 $267,608 $275,636 $283,905

San Francisco, CA*** 55,613 $0 $310,000 $319,300

Anchorage, AK** 48,229 $235,000 $242,050 $249,312

Bellevue, WA** 19,500 $0 $280,000 $288,400

Spokane, WA*** 30,817 $240,000 $247,200 $254,616

Total 355,297 $2,460,310

Average 39,477 $273,368

* Salaries based on a 3% increase each year

** Advertised salaries

***News articles/websites

National Superintendent Salary Comparison

Prepared For:  Seattle Public Schools (Benchmark Districts)



National Superintendent Salary Comparison

Prepared For:  Council of Great City Schools Comparison

* 2014-2015 * 2015-2016 * 2016-2017 * 2017-2018 * 2018-2019

Estimated Estimated Estimated Estimated Estimated

District Enrollment Salary Salary Salary Salary Salary

Albuquerque, NM *** 95,400 $300,000 $309,000 $318,270 $327,818

Austin, TX *** 85,400 $300,000 $309,000 $318,270 $327,818 $337,653

Fort Worth, TX*** 79,500 $300,000 $309,000 $318,270 $327,818

Palm Beach, FL *** 183,000 $350,000 $360,500 $371,315 $382,454

Los Angeles, CA** 734,641 $350,000

Broward County, FL** 266,407 $335,000 $345,050

Dallas, TX** 158,932 $306,000 $315,180 $324,635 $334,374

Sacramento, CA** 47,616 $290,000 $298,700 $307,661 $316,891 $326,398

Oklahoma City, OK** 44,720 $285,000 $293,550 $302,357 $311,427 $320,770

Total $3,052,335

Average $339,148

* Salaries based on a 3% increase each year

***Advertised Salary

**Online Articles



 

 

 
 

DATE 

SEATTLE PUBLIC SCHOOLS 

SUPERINTENDENT SEARCH APPROVED PROCESS AND TIMELINE 

01/26/2018 

Items highlighted in yellow indicate an in-person meeting with the consultant(s) 

 

  

 

  
 

  
 

  

*All applications will be reviewed. Materials received after the closing date may be given full 

consideration depending upon the number of applications received and other factors. 

 11/29/2017 Consultant planning meeting with the Board and individual Board member interviews. 

(Time: TBD) (option to conduct via Skype, conference call or gotomeetings.com) 

 

11/30/2017 Begin preparing information for the district promotional flyer and online application form with the 

District liaison representative(s). 

11/30/2017 Notify all associates and other professional contacts of vacancy. 

12/20/2017 Contact constituents and stakeholders for input meetings on 01/17-18/18. 

1/31/2018 Print promotional flyer. Forward to consultant. 

1/31/2018 E-mail promotional flyer and online application instructions to interested candidates. 

2/28/2018 Deadline for all application materials. (*See note below.) 

3/10/2018 Consultant develops and finalizes interview questions and procedures with the Board. Top candidates 

are presented to the Board and consultant assists the Board in selecting finalists for the interviews. If 

desired by the Board, consultant will meet with constituents and staff interview group(s) to discuss 

their roles. (Time: TBD) 

Wk of 3/19/18 Interview candidates (1st round). 

 

Wk of 3/19/18 Meeting with consultant following the last interview. (Time: TBD) 

Wk of 3/26/18  Interview finalist candidates (2nd round). (Optional) 

Wk of 3/26/18  Final meeting with consultant following the last interview. (Time: TBD) (option to conduct via Skype, 

conference call or gotomeetings.com) 

TBD  If desired, optional on-site visit of leading candidate(s) current district by Board members. 

TBD  Consultant will discuss contract terms with the finalist. 

TBD  Offer the contract. 

TBD  Press release of new Superintendent. 

TBD  Board Self-Assessment Survey Results presented to the Board. 

1/02/2018 Online survey link, for input on developing the profile, available on District website from 

1/02/2018 to 01/19/2018. 

 

1/17-18/2018 Meetings with constituent and stakeholder group representatives. 

1/19/2018 8 a.m. deadline for survey/input from constituents, stakeholders and Board members, including 

online survey. 

1/24/2018 Promotional flyer draft due. 

1/30/2018 Board to finalize Superintendent profile for the promotional flyer and online application form. 

(Time: TBD) (option to conduct via Skype, conference call or gotomeetings.com) 
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