Board Special Meeting
Executive Committee of the Whole
November 8, 2017 4:15 pm – 5:30 pm
Board Office Conference Room, John Stanford Center
2445 3rd Avenue South, Seattle, WA 98134
Agenda
Call to Order

4:15 pm

1. Roll Call
2. Approval of agenda
I. Board Action Items
1. Approval of a contract for an executive search firm to conduct a superintendent
search
Adjourn

5:30 pm

(Please note that this is a working committee. Documents may change before the meeting and/or prior to introduction
before the Board. Special meetings of the Board may contain discussion and/or action related to the items listed on
the agenda.)

SCHOOL BOARD ACTION REPORT
DATE:
FROM:

October 25, 2017
Executive Committee of the School Board

For Introduction:
For Action:

November 15, 2017
November 15, 2017

1.

TITLE

Approval of a contract for an executive search firm to conduct a superintendent search
2.

PURPOSE

As the governing body with the responsibility of employing a Superintendent, it is the
responsibility of the Board to direct how a superintendent search will be conducted. This motion
would approve a contract with a superintendent search firm.
3.

RECOMMENDED MOTION

I move that the School Board authorize the Board President to execute a contract on the
District’s behalf with (_____________) in the amount of $(________) for the purpose of
conducting a superintendent search, in the form of the draft Agreement dated _______ and
presented to the School Board, with any minor additions, deletions, and modifications deemed
necessary by the Board President, and to take any necessary actions to implement the contract.
Immediate action is in the best interest of the district.
4.

BACKGROUND INFORMATION
a. Background:
A Request For Proposals (RFP) seeking search firm proposals was issued on Oct. 13, 2017.
A copy of the RFP is attached. The district received ____ proposals. On Nov. 1, 2017, an
Executive Committee of the Whole meeting was held for Directors to review and discuss the
proposals. Based on feedback and Directors evaluation of the proposals, this contract is being
brought before the Board for consideration of approval.
This motion would approve the district entering into a contract with _____ Firm for the
purpose of conducting a superintendent search. The process to conduct a superintendent
search commonly takes 6 months or more. The major next steps of conducting a search after
selection of a search firm, include, but are not limited to, establishing selection criteria,
advertising in appropriate locations, setting a deadline for receiving applications, reviewing
applications, identifying semi-finalist and finalists (through interviews and other means), and
conducting community engagement.
b. Alternatives:
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The Board does not approve this motion. This is not recommended because of the
need to act in a timely manner in order to hire a superintendent by May 2018. By
taking this step, the firm can begin the process.
The Board can direct the Executive Committee to conduct a search, but to do so
without retaining a search firm. In reviewing the list of superintendent openings
on the Washington Association of School Administrators’ (WASA) website
(many of which were filled this past school year), a large majority were being
conducted using a firm. This alternative is further not recommended because
search firms have contacts and resources not available to the District (even
assuming the District does outreach of its own to stakeholders and through
regional schools organizations). The firm also provides valuable assistance in
reviewing and checking applications and backgrounds. This work would need to
be done by Human Resources if a firm is not selected, which already has a full
program of activities.

c. Research: The district conducted a formal RFP for search firms and received ___
number of proposals. An Executive Committee of the Whole met to review the proposals.
5.

FISCAL IMPACT/REVENUE SOURCE

Fiscal impact of this action is __________. The district conducted a formal RFP for a search firm
and pricing was a factor in the selection of a firm.
The revenue source for this motion is general funds.
Expenditure:

One-time

Annual

Multi-Year

N/A

Revenue:

One-time

Annual

Multi-Year

N/A

6.

COMMUNITY ENGAGEMENT

As this process step is a Board responsibility, not applicable is checked. However, the search
process would include community engagement.
Not applicable
Tier 1: Inform
Tier 2: Consult/Involve
Tier 3: Collaborate
7.

EQUITY ANALYSIS

Not applicable.
8.

STUDENT BENEFIT
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Per Policy No. 1640, Responsibilities & Authority of the Superintendent, “In order to carry out its
responsibilities, the Board employs a Superintendent of Schools as its Chief Executive Officer and as
the Chief Administrative Officer of the district and shall delegate to the Superintendent such powers
as are required to manage the Seattle Public Schools in a way consistent with Board direction and
policy and state and federal law. The execution of all decisions made by the Board concerning the
internal operation of the school system is delegated to the Superintendent. The Superintendent is
accountable to the Board.” With such authority, a superintendent has the ability to impact student
benefit for all SPS students.
9.

WHY BOARD ACTION IS NECESSARY
Amount of contract initial value or contract amendment exceeds $250,000 (Policy No. 6220)
Amount of grant exceeds $250,000 in a single fiscal year (Policy No. 6114)
Adopting, amending, or repealing a Board policy
Formally accepting the completion of a public works project and closing out the contract
Legal requirement for the School Board to take action on this matter

Board Policy No. 1005, Responsibilities & Authority of the Board, states it is the
responsibility of the Board to employ a superintendent who is charged with the day-to-day
operations of the district.
Other: _____________________________________________________________________
10.

POLICY IMPLICATION

Per Policy No. 1005, Responsibilities & Authority of the Board, the Board’s role includes
employing a superintendent who is charged with the day-to-day operations of the district.
11.

BOARD COMMITTEE RECOMMENDATION

An Executive Committee of the Whole was held on November 1, 2017. At that meeting, the
committee of the whole recommended this item ______________________________.
12.

TIMELINE FOR IMPLEMENTATION

Upon approval of this motion, a contract will be entered into with _____ Firm to conduct a
superintendent search. The firm will report to the Executive Committee.
13.

ATTACHMENTS



Contract with ______ Firm (for approval)
RFP for Consulting Services for a Superintendent Search (for reference)
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Seattle Public Schools
Contracting Services
2445 Third Avenue South
Seattle, WA 98134
Telephone: (206) 252-0566
Fax: (206) 743-3018
contractingservices@seattleschools.org

Request for Proposal No. RFP10712

Consulting Services
for
Superintendent Search

Submittal Deadline:

Date: October 30, 2017

Time: 2:00 p.m.

Instructions

Request for Proposal No. RFP10712

Consulting Services for Superintendent Search
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REQUEST FOR PROPOSAL NO. RFP10712
PROPOSAL CERTIFICATION FORM
TO: Diane T. Navarro, Contracting Services Manager
The undersigned provider hereby certifies as follows:
1.

That he/she has read the Seattle School District's Request for Proposal No. RFP10712 and the
following Addenda and to the best of his/her knowledge has complied with the mandatory
requirements stated herein:
Addenda Number
________________
________________
________________

Issue Date
____________
____________
____________

2.

That he/she has had the opportunity to ask questions regarding the Request for Proposal, and that if
such questions have been asked; they have been answered by the District.

3.

That the proposer’s response is valid for 90 days.

Dated at _______________, this _________________ of _________________ 2017.
________________________________
(Signature)

________________________________
(Title)

________________________________
(Print Name)

________________________________
(Email Address)

________________________________
(Company Name)

________________________________
(Telephone Number)

________________________________
(Address)

________________________________
(Fax Number)

________________________________
(City)

________________________________
(UBI Number)

________________________________
(State)
________________________________
(Zip)
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1.0

Consulting Services for Superintendent Search

INTRODUCTION
Seattle Public Schools (the District) is seeking consulting services from an experienced Executive Search
firm to assist the District in identifying candidates for the position of Superintendent of Schools.
The Superintendent is responsible for the administration and management of a large and complex public
educational system serving over 53,000 students at 104 schools and with a combined capital and
operating budget exceeding one billion dollars. The seven member citywide elected Board expects the
new Superintendent to continue the District’s progress on the Strategic Plan, “Every Student. Every
Classroom. Every Day.” and help create the next Strategic Plan early in his or her tenure. The successful
applicant for Superintendent will address several challenges, including chronic state underfunding,
establishing a productive relationship with a new Mayor elected in November 2017, and managing system
capacity in one of the fastest growing cities in the U.S.
The School Board desires to have a Superintendent selected no later than May 2018.
The term of the contract is expected to be from November 2017 to June 2018. This RFP is being issued in
anticipation of approval by the School Board to hire a search firm in the first two weeks of November.
This Request for Proposal (RFP) describes the selection process and documentation required for
submitting a Proposal. Any firm failing to submit their proposal in accordance with the procedures set
forth in the Request for Proposal may be considered nonresponsive.
It is the intent of the District to award the project listed above to one firm.
The selection of the consultant for these services will proceed in the following manner:


Seattle Public Schools shall receive proposals no later than the due date and time specified
in Section 2.0 of this RFP.



An initial screening will follow, resulting in a short-list of one or more qualified firms that will
be selected for interviews (if deemed necessary).



The District may conduct interviews (if deemed necessary) with the selected firms, in
accordance with a schedule to be determined by the Selection Committee in order to select the
best proposals, all factors considered.



The District reserves the right to seek clarifications about the proposals.



The District may award a contract based solely on the written proposals. However, the District
may elect to engage in negotiations with a selected short list of vendors in order to improve the
proposals and obtain the best contract(s) for the District.



The District reserves the right to request post-proposal modifications, including best and final
offers and considerations.



The final selection will be based upon the criteria set forth in Section 6.1. The District reserves
the right to negotiate with the successful firm on pricing, scheduling, or other factors.

2.0

SCHEDULE

2.1

Schedule of Activities
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SCHEDULE

3.0

Date

Selection Process

October 13, 2017
October 20, 2017
October 23, 2017
October 30, 2017
Oct. 31-Nov. 3, 2017
Approx. Nov. 3, 2017
Approx. Nov. 3-10, 2017
Approx. Nov. 15, 2017

Advertisement for Request for Proposal Published. (First Notice)
Advertisement for Request for Proposal Published. (Second Notice)
Last day for Questions from Proposers by 2:00 p.m.
Proposal Due by 2:00 p.m.
Initial screening.
Tentative Notification Sent to Selected Firm.
Negotiation of Contract.
Anticipated Board Approval and Approximate Start Date

QUESTIONS AND COMMUNICATION
All communication and/or questions shall be submitted in writing at the dates and times indicated herein
to:

U.S. Mail:

Diane Navarro
Contracting Services
Seattle Public Schools
M/S 22-337
P.O. Box 34165
Seattle, WA 98124-1165

Physical Location:

Diane Navarro
Contracting Services
Seattle Public Schools
M/S 22-337
2445 Third Avenue S.
Seattle, WA 98134-1923

Phone:
Fax:
E-mail:

(206) 252-0566
(206) 743-3018
contractingservices@seattleschools.org

All questions must be submitted electronically by e-mail or fax to Contracting Services by the date and
time indicated in Section 2.0. Reference the RFP number in the subject of your email. The District will
consider no telephone or in-person inquiries, except at the interviews for those firms making the short-list.
Answers to questions will be issued in the form of an addendum which will be provided electronically on
the Builders Exchange website at Builders Exchange of Washington and on the Seattle Schools Current
Solicitations website.
Proposals must be submitted electronically to Contracting Services at the above referenced email with the
Request for Proposal number and the Project Title included in the subject heading of the email.

Page 5 of 12

Request for Proposal No. RFP10712

Consulting Services for Superintendent Search

In the event that a firm attempts to contact any official, employee, or representative of Seattle
Public Schools in any manner contrary to the above requirements, said firm may be disqualified for
further consideration.
This prohibition does not apply to:




4.0

Telephone calls to the District to request copies of this RFP, to confirm attendance, or request
directions relative to an interview notification received from the District;
Delivery of written questions about the proposal;
Discussion at the interview (if deemed necessary);
Delivery of the firm’s proposal.

BACKGROUND
Seattle Public Schools (the District) is seeking consulting services from an experienced Executive Search
firm to assist the District in identifying candidates for the position of Superintendent of Schools.
The School Board will develop and approve a selection process in consultation with the selected firm,
including desired minimum qualifications and characteristics for the Superintendent's position.
The selected firm will report to the School Board’s Executive Committee. The contact persons for the
consultant will be the School Board President and General Counsel.

5.0

PROJECT INFORMATION
The Consultant shall undertake, at a minimum, the following responsibilities, and any additional
responsibilities reasonably necessary to complete this work. The scope of work may include some or all
of the following tasks:














At the direction of the Executive Committee of the Board, conduct interviews with Board members,
community leaders, and other members of the public and solicit input from these people to establish
minimum qualifications and desired characteristics of the Superintendent;
Based on direction from the Executive Committee of the Board, assist with the development of
recommendations for position requirements, applicant qualifications, selection criteria, and the
selection process;
Advise the Board on salary/benefit package to offer;
Advertise locally and regionally as directed;
Targeted recruiting for applicants who can function effectively in the District's and area's culture and
environment;
Ensure that competitive applicants from diverse backgrounds apply;
Assist in evaluation of candidates against the qualifications and desired characteristics approved by
the Board to select a non-prioritized group of superior candidates for the Board to review.
Information provided to the Board should include profiles of experiences, skills assessment, and
professional and personal reference and background checks, including but not limited to review of
references contacted and researched provided by applicants;
Organize travel arrangements and itinerary for finalists as needed;
Assist Board office staff in arrangements for interviews of finalist candidates; and
Debrief and evaluate process with Board.
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The District reserves the right to delete from the scope of work any or all of the scope from any of the
projects listed. The District also reserves the right to modify the schedule, specific size, or scope.
6.0

SELECTION PROCESS

6.1

Method of Selection
1.

The District will review all proposals and select one firm based upon the best interests of the
District, all factors considered. The District reserves the right to conduct interviews with the top
three firms, if deemed necessary.

2.

The District intends to select a firm based upon the best interests of the District, all factors
considered. Among the factors to be considered are the following:

EVALUATION CRITERIA

POINTS

Qualifications & Experience – 80%
Firm’s experience with comparable school districts, capabilities, and
availability and capacity

20

Qualifications of team members

20

Approach

15

Awareness and understanding of Seattle Public Schools strengths and
challenges and Seattle’s political environment

15

References

10

Pricing – 20%
Price of Services

20

Based on the recommendation of the Committee, the District will enter into contract negotiations with a
selected firm. Upon receipt of best and final proposals, the Committee will select the best proposal, all
factors considered.

Please note that the District will select the successful firm/s based on the best interests of
the District, all factors considered. The District reserves the right to reject any or all
proposals, waive minor irregularities and informalities, and make the awards in its best
interest.
The District also reserves the right to take past performance on contracts of similar nature into account in
selecting the firm.
The District reserves the right to terminate this contract at any time for any reason.
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6.2

Consulting Services for Superintendent Search

Notifications
The District will provide timely notifications to firms responding to the Request for Proposal upon
selection of the recommended firm.

6.3

Seattle Schools Right to Reject
The District reserves the right to reject any and all proposals and re-advertise the RFP at any time prior to
approval of the recommended firm and the negotiated agreement. All costs incurred in the preparation of
the Request for Proposal process shall be borne by the proposing firm. Proposals submitted in response
to this Request for Proposal shall become the property of the District and be considered public
documents under applicable Washington State laws.
The District reserves the right to modify the scope of services as a result of the written submittals and/or
interviews.

6.4

Procedures Requirements
Any firm failing to submit information in accordance with the procedures set forth herein may be
considered non-responsive.

7.0

SUBMITTAL REQUIREMENTS

7.1

General Submittal Requirements
The submittal requirements shall be as follows:
SUBMITTAL METHOD: The proposing firm, joint venture or other form of association (“firm”) shall
submit one ELECTRONIC copy of their proposal for the project sent via e-mail to
contractingservices@seattleschools.org. The Subject Line of the e-mail shall note the RFP number and
Project Title.
Each proposal is to be a maximum of fifteen (15) pages (8-1/2”x11”) single sided, not smaller than
12 point type.

7.2

1.

The cover letter, Proposal Certification Form, table of contents, and tabs, and resumes do not
count toward the page limits.

2.

Project cut sheets, including photos, are included in the page limits. Submittals exceeding the
page limits may be considered non-responsive.

3.

Please Note: In preparing the firm’s submittal, the proposing firm shall clearly identify the
designated person of record responsible for any referenced project. If the proposing firm is
representing an individual’s experience while employed at another firm, the firm of record for the
project and the individual’s role shall be clearly identified.

Contents of the Proposal
1.

Signed Proposal Certification Form (page 3 of the RFP). This does not count towards the page
limit.
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2.

Table of contents (maximum 1 page).

3.

Separate section with a tab: Executive Summary (maximum one page).
a.

4.

5.

Separate section with a tab: Company Profile and Qualifications of Team Members.
a.

Identification of firm (or firms, if a joint venture or association) including address,
telephone number, email address and date firm(s) were established.

b.

Areas of specialization of the firm.

c.

Provide total size and breakdown of firm personnel by category (e.g., principals, project
managers, schedulers, clerical and other support staff). A firm organizational chart would
be useful.

d.

Briefly discuss how you propose to organize your team to accomplish the work. Please
identify the primary team members who would lead this project and their qualifications.
Identify each of the key players and define their roles and responsibilities. Describe each of
the individual key team members’ relevant professional experience, certification and
education in resume form. Identify projects, date, position and firm with which individual
was employed at the time services were performed.

Separate section with a tab: Awareness and Understanding of Seattle and Seattle Public Schools.

a.

6.

Describe how you would approach this project, with a timetable and description of major
activities. Include examples of different approaches and amounts/levels of community
engagement you have used in other searches and your recommendation for our search.
Please also explain how you handle/conduct background checks.

Separate section with a tab: Experience, Capabilities, and Availability & Capacity.

a.

8.

Please include your firm’s and team’s experience working in the Pacific Northwest, and
describe your familiarity with the unique characteristics, culture, and opportunities of
Seattle and the District.

Separate section with a tab: Project Approach.
a.

7.

Provide a summary highlighting the firm’s qualifications and special expertise to provide
the services requested in the Request for Proposal.

Include your firm’s experience working for comparable urban districts (and specifically
districts of comparable size), your firm’s capabilities, and your availability and capacity to
complete this project.

Separate section with a tab: References.
a.
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Provide the client name, address, email address, and client’s project representative and
telephone number for the firm’s three most recent projects that most closely relate to the
firm’s qualifications for this project. If a joint venture or other form of association, provide
reference information for each member firm.

Request for Proposal No. RFP10712

9.

Consulting Services for Superintendent Search

Separate section with a tab: Pricing.
a.

Briefly discuss proposed pricing structure for the listed services, listing categories of
individuals, present hourly rates, type of reimbursable costs, etc. The submittal must
include information for hourly pricing.

b.

The District anticipates awarding a contract on a time and materials basis, by hourly rates,
to a fixed contract amount.

c.

Please also include costs for reimbursable and direct expenses, such as supplies, postage,
couriers, etc. Please include information about any planned use of technology and/or costsaving measures (e.g. teleconferencing).
i.

d.

The District reimburses at the per diem rate as established by the U.S. General
Services Administration (GSA) for Seattle, WA. For additional information on per
diem rates, visit GSA’s website at http://www.gsa.gov/portal/category/104711.

Please note that pricing should be based upon previous experience on projects completed
and the services outlined in the RFP.

8.0

CONTRACT AND CONTRACTING PROVISIONS

8.1

Standard Form of Contract
The District’s Contract for Consulting Services is included as Attachment 1. The proposal should include
any comments or requested changes. Please note: The District reserves the right to reject any

firm that is not willing to accept the District’s terms and conditions as noted in the
standard form of contract.
8.2

Additional Contract Document Requirements
The selected firm shall be required to provide the following documents to the District prior to execution
of the contract:




W-9 Form
Washington State Business License
Certificate of Insurance, including endorsement pages, with the following limits:
workers’ compensation
employer’s liability
(stop gap)

commercial general liability
bodily injury and property damage
personal and advertising injury
products and completed operations
fire legal liability
automobile liability (owned, nonowned, leased or hired)
umbrella/excess coverage
professional liability
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statutory
$1,000,000 each accident
$1,000,000 disease-policy limit
$1,000,000 each employee
(per occurrence/aggregate)
$1,000,000/$2,000,000
$1,000,000/$2,000,000
$1,000,000/$2,000,000
$100,000
$1,000,000 per occurrence
$2,000,000 per occurrence
$1,000,000 each occurrence

Request for Proposal No. RFP10712

8.3

Consulting Services for Superintendent Search

Protest Procedures
1.

Any actual or prospective Vendor who is aggrieved in connection with the solicitation or award of
this contract may protest to the District in accordance with the procedures set forth herein.
Protests based on the terms in this Request for Proposal, which are apparent prior to the date
established for submitting the proposal must be received seven (7) days prior to the submittal
deadline. Protests based on other events must be received within three (3) working days after the
aggrieved person knows, or should have known, of the facts and circumstances upon which the
protest is based; provided, however, that in no event shall a protest be considered if all proposals
are rejected or if the protest is received after the award for this contract.

2.

In order to be considered, a protest shall be in writing and shall include: the name and address of
the aggrieved person; the contract title under which the protest is submitted; a detailed description
of the specific grounds for protest and any supporting documentation; and the specific ruling or
relief requested. The written protest shall be mailed to:
JoLynn Berge
Assistant Superintendent for Business and Finance
Seattle School District No.1
MS 33-300
P.O. Box 34165
Seattle, WA 98124
Or delivered to:
JoLynn Berge
Assistant Superintendent for Business and Finance
Seattle School District No.1
MS 33-300
2445 3rd Avenue South
Seattle, WA 98134
And shall be labeled: “Protest”

3.

Upon receipt of a written protest, the District shall promptly consider the protest. The District
may give notice of the protest and its basis to other persons, including Proposers involved in or
affected by the protest; such other persons may be given an opportunity to submit their views and
relevant information. If the protest is not resolved by mutual agreement of the aggrieved person
and the District, the District will promptly issue a decision in writing stating the reasons for the
action taken. A copy of the decision shall be mailed by certified mail, return receipt requested, or
otherwise promptly furnished to the aggrieved person and any other interested parties. The
District decision may be appealed to the Superintendent by written notice together with all
supportive evidence, received at the address set forth in paragraph 2, not more than two (2)
working days after receipt of the decision. The Superintendent’s decision shall be final and
conclusive.
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4.

Strict compliance with the protest procedures set forth herein is essential in furtherance of the
public interest. Any aggrieved party that fails to comply strictly with these protest procedures is
deemed, by such failure, to have waived and relinquished forever any right or claim with respect
to alleged irregularities in connection with the solicitation or award. No person or party may
pursue any action in court challenging the solicitation or award of this contract without first
exhausting the administrative procedures specified herein and receiving the District’s final
decision.

5.

Any Proposer submitting a proposal shall be deemed to have accepted these procedures.

End of Request for Proposal

Attachment 1:
Sample Contract for Consulting Services
Attachments are available to view at Builders Exchange of Washington
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October 24, 2017
To:

Selection Committee Member (applicable to Voting and Non-Voting Members)

From: Contracting Services
RE:

Proposal Evaluation Procedures

RFP:

RFP10712: Consulting Services for Superintendent Search

Attached is your score sheet to complete for preliminary evaluation. I recommend first reviewing the RFP
to understand the requested scope of work and the evaluation criteria in which you will be scoring the
proposals. Once you receive the proposals I recommend you review them on your own, then meet with
the Committee as a whole shortly after to discuss strengths/weaknesses of each proposal and finalize your
preliminary scores (Qualifications criteria only, do not score pricing at this time). Once the preliminary
evaluation has been completed by the Selection Committee, our next step would be to determine if follow
up clarifications about the proposals are needed, interviews, etc. Please do not contact any proposing
vendors during this time. Contracting Services will reach out to the vendor(s) on the Committee’s behalf.
Should you have any questions during the process, please call or email at 2-0566 or
namilgate@seattleschools.org.
AS A SELECTION COMMITTEE MEMBER, YOU UNDERSTAND AND AGREE TO THE
FOLLOWING:
Conflict of Interest. Per Board Policy No. 5251, all District officers and employees must disqualify
themselves from participating in District actions in which they have a conflict of interest of a financial,
relational, or other nature with any of the proposing vendors or key personnel of the vendors, such that no
perception of appearance of such a conflict of interest could arise. The member will disclose to
Contracting Services immediately when it could appear that they have a conflict of interest with any of
the proposing vendors.
Comments about the proposals should be fair, objective, and based on the criteria in the RFP. In addition
to the score sheet, sufficient documentation should be provided back to Contracting Services to show why
the successful proposers were the best fit for the contract, as well as why the unsuccessful proposers were
not the best fit.
During the review process, Selection Committee cannot make contact with the proposing vendors. Should
the team need additional info or clarification on items, the Project Manager will contact Contracting
Services and Contracting will reach out to the firm(s) on the team’s behalf.
The scoring criteria in the RFP cannot be changed after the fact (i.e., after the due date of the RFP). If a
decision is made to add, change, or delete any criteria, the process will need to start over.
The points allocated by the review team will be compiled to establish preliminary points. Scoring for
preliminary points is the first step, and does not necessarily dictate the final result. Finalists are identified
from the preliminary points, but those points may change as the finalists interview, provide clarifications,
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as the District conducts reference checks, or for other reasons. Once all the scores are finalized, the
Project Manager will deliver a hard copy to Contracting Services for review.
IMPORTANT: These are public documents. Anything stated on a score sheet is discoverable by the
public records request process, and anything sent on email is discoverable as well. Unsuccessful firms
sometimes request debriefs about the RFP process, copies of the score sheets, and copies of all of the
correspondence (including email) pertaining to the RFP via the public records request process.
An unsuccessful vendor may decide to formally protest the District’s decision. The RFP includes protest
procedures, which will be followed in the event a vendor disputes the process and/or decision. Should that
occur, Contracting Services staff will handle the protest in conjunction with the Department Owner and
Legal Counsel.

Feel free to contact me should you have any questions.

Nancy Milgate
Contracting Services
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RFP Responses
Seattle Public Schools is committed to making its online information accessible and usable to all
people, regardless of ability or technology. Meeting web accessibility guidelines and standards is
an ongoing process that we are consistently working to improve.
While Seattle Public Schools endeavors to only post documents optimized for accessibility, due
to the nature and complexity of some documents, an accessible version of the document may
not be available. In these limited circumstances, the District will pro vide equally effective
alternate access.
For questions and more information about this document, please contact the following:
School Board Office
206-252-0040
boardoffice@seattleschools.org
The following documents are the responses provided by vendors interested in assisting the District in
its next superintendent search.

CLEAR-Consulting.Biz

REVISED Proposal for
Superintendent for
Seattle Public Schools
Search
RFP10712

Prepared by Norman Sigler
11/6/2017
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SUPERINTENDENT SEARCH PROPOSAL
November 6, 2017
Ms. Diane Navarro, Contracting Services at Seattle Public Schools
Greetings Ms. Navarro,
Thank you for the opportunity to submit this REVISED proposal for recruitment services in the
search for your next Superintendent of Schools. Below is CLEAR’s background, search process and
search fees.
CLEAR-Consulting.Biz BACKGROUND
CLEAR-Consulting.Biz is a Seattle-based executive search firm specializing in delivering diverse talent
solutions for organizations throughout the Northwest and beyond with special focus on Gender and
Racial Equity. The firm is led by founder Norman Sigler and focuses on searches for senior-level
leaders and finance & accounting professionals. Below is a sample of Norman’s history in Search:
Social Profits (worked with
Boards)

For Profits (worked with
Hiring Managers)

Seattle Opera CFO-COO

HomeStreet Bank, Chief
Information Officer (while at
Waldron & Co.)

Seattle Art Museum, CFO

Expeditors International,
Auditors

Governmental
(worked with
Community Boards)
City of Seattle, Head
of Department of
Neighborhoods (while
at Waldron & Co.)

County of San Juan,
County Administrator
(while at Waldron & Co.)

The Center for Courage &
Renewal, Associate Executive
Director; Director of MarComm
The Trust for Public Land, NW
Regional Director of MarComm
(while at Waldron & Co.)
Zion Preparatory Academy, Head
of School (while at Waldron & Co)

Goldman Sachs, Private
Client Reps (while at Martin
Partners)
Deloitte Consulting.
Marketing Manager (while
at Martin Partners)

Hopelink, CEO (while
at Waldron & Co.)

Prior to his executive search experience, Norman worked in finance and marketing roles with Alaska
Airlines, Blue Cross Blue Shield Association, Northwest Airlines, Continental Airlines, and The Ford
Motor Company.
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CLEAR-Consulting.Biz In the Seattle Community
CLEAR-Consulting.Biz’s search business is grounded in the Seattle area. The firm is led by founder
Norman Sigler who moved to in 2003 to work as the Finance Manager for Maintenance and
Engineering at Alaska Airlines. He immediately fell in love with the beauty of Pacific Northwest.
Norman ran for Mayor of Seattle and had a specific plan to help the Seattle Public School system
even knowing that the Mayor does not have direct control of Seattle Public Schools. He suggested
making each school a community learning center where the community would use the space in off
hours and during the summer and holiday breaks. Instead of closing schools with low enrollments,
invite educational and youth oriented social profits to set up shop (for a fee) in the excess space of
these schools and school buildings.
Norman is committed to community and education of young people through his volunteer works
(See Attachment A for bio). He believes education must hold the key for societal peace and
prosperity and is Co-Vice Chair for www.SoundDiscipline.org, a social profit determined to help
adult educators build respectful relationships with every child they encounter. This is done from a
trauma informed approached to behavior and communications.
He earned an MBA in Finance and Accounting from the Ross School of Business at the University of
Michigan and a BS degree in Natural Sciences and Mathematics from Washington & Lee University.
SEARCH PROCESS
1. What Seattle Public Schools can expect from CLEAR’s Search process
CLEAR-Consulting.Biz approaches every search with the end goal of finding the most authentic
individual whose vocational goals align with the goals of the client. CLEAR accomplishes this by
listening, evaluating, and offering inquisitive reflection. This occurs throughout the process, from
the initial meetings with the search committee of the Seattle Schools Board, district Staff, parents
groups, and public and private supporters.
CLEAR takes charge of all customary aspects of search execution from candidate sourcing to
successful onboarding, subject always to the input and direction of the Search Committee.
2. What CLEAR requires of Seattle Public Schools
CLEAR expects the Search Committee to:
a. Be present throughout the entire process;
b. Be ambassadors targeting key people within personal/professional networks; and
c. Be available for interviews at the beginning (backgrounding to develop the position invitation)
and end (full day availability for final candidate interviews and board reception).
3. CLEAR’s recommended timeline
Page | 3
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Please see Attachment B for CLEAR-Consulting.Biz’s 90 day timeline for the Superintendent Search.
4. How CLEAR involves key stakeholders (The Search Committee, School Board, Staff, Parent

Groups, Unions, Elected Officials, and The Public) in the process
a. The Search Committee: Partner with the Search Committee throughout the process and
including a 3-month post Search review.
b. School Board : Engage Board as ambassadors to distribute Position Invitation within their
networks
c. Staff: Work closely with Staff to develop consistent messaging within the Position Invitation,
in advertising outreach, and on Seattle Public Schools’ website. CLEAR-Consulting.Biz will
coordinate onsite interviewing logistics (rooms, staff availability, and candidate scheduling)
d. Parent Groups: Interview parent groups to understand their current and long term
expectations
e. The Unions: Interview leadership of each major union to understand their current and long
term needs and expectations
f. The Public: Interview present/past funders, neighborhood groups, and Educational Experts
(local and national) on their expectations in a new Superintendent for Seattle Public Schools
5. How CLEAR helps to ensure a diverse candidate pool.

Once we achieve consensus on the optimal qualifications and experiences of the ideal candidate,
CLEAR will identify candidates by:
a. Developing and placing ads within ethnic and affinity groups with strong diverse audiences
[i.e. Nat’l Alliance of Black School Educators, Leadership Education for Asian Pacifics, Nat’l
Assn of Asian American Professionals, Nat’l Assn of Asian MBAs, Nat’l Assn of Women MBAs,
Project LEAD of the United Way of King County, BAM (Blacks At Microsoft), GLEAM (Gay &
Lesbian Employees At Microsoft), Center for Global Education].
b. Seeking diverse leaders identified in newspapers, in online publications, and periodicals that
highlight diverse leaders: e.g. Black Enterprise, Out Magazine, NW Asian Weekly, and others
c. Contacting its proprietary network of over 5300+ direct LinkedIn contacts
SEARCH PRICING
1. CLEAR-Consulting.Biz agrees to a Time and Material contract at $275 per hour with total project
not to exceed $69,000. Please see Attachment B for hourly breakdown. The relationship
between Seattle Public Schools and CLEAR shall be exclusive.
2. Seattle Public Schools will be responsible for pre-approved search expenses including but not

limited to candidate travel and job advertisements. These expenses are not expected to be
more than $3,500.00. CLEAR will submit all expenses for preapproval prior to incurring said
Page | 4
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expenses.
3. All referrals of candidates from CLEAR to Seattle Public Schools will be made via a current

resume of the candidate’s qualifications, and will include the candidate’s name and contact
information.
REFERENCES
1. Ms. Kim Rorschach, CEO of Seattle Art Museum – KimR@seattleartmuseum.org - 206-654-3142
2. Ms. Elizabeth Detels, Dir of HR at Seattle Art Museum – ElizabethD@seattleartmuseum.org –
206-654-3188
3. Mr. Aidan Lang, General Director of Seattle Opera – aidan.lang@seattleopera.org – 206-676-5511
4. Ms. Nancy Del Villar Vive, Dir of HR at Seattle Opera - nancy.vive@seattleopear.org – 206-6765521
5. Mr. Terry Chadsey, former Executive Director of the Center for Courage & Renewal – 206-4061293
 

CLEAR-Consulting.Biz shall not act as or be deemed an agent, employee, partner or joint venturer
with Seattle Public Schools, and shall have no authority to make any representations on behalf of
Seattle Public Schools or to bind Seattle Public Schools in any way unless specifically authorized by
Seattle Public Schools to do so in a particular instance.
This Agreement is effective as of the last date signed below, and is effective until terminated by
either party upon five (5) days’ written notice to the other. If Seattle Public Schools terminates this
Agreement, CLEAR will be entitled to all placement fees which may become payable after such
termination under the terms of this Agreement. If Agreement is terminated by CLEAR, Seattle Public
Schools will be entitled a refund of all fees paid.
This Agreement supersedes all previous discussions, understandings or contracts, written or oral,
between Seattle Public Schools and CLEAR. This Agreement may only be modified in a writing signed
by an officer of Seattle Public Schools and an authorized representative of CLEAR-Consulting.Biz.
This Agreement shall be governed by and interpreted in accordance with the laws of the State of
Washington, and both parties consent to the exclusive jurisdiction of and venue in the State and
Federal Courts located in King County, Washington.
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Attachment A:
Norman Sigler’s History in the Community


Board Co-Vice Chair, Sound Discipline Helping educators build respectful relationships with
youth by addressing the trauma behind behaviors. 2016 - Present



Co-Chair, Seattle Metropolitan Elections Committee (SEAMEC), a non-partisan civic organization
that has evaluated and rated candidates for political and judicial office since 1977. SEAMEC
evaluates candidates based on their knowledge and record of commitment to and activism for
the concerns of the lesbian, gay, bisexual, transgender, and questioning community.



Mentor in Groundbreakers Program for 6th, 7th, and 8th grade Black and African American young
men in the Bellevue Schools District, 2010 – 2013



Adult Mentor in Bellevue Family Y’s 12-month Youth & Family Leadership Program, 2012 – 2013



Policy Committee for the Greater Seattle Business Association, 2011 - 2013



Founded Annual MBA Summer Cruise for interns and 3,330 area alumni of 17 top business
school local alumni clubs. The previous 9 cruises averaged 180 persons per cruise. 2003 – 2014



CoFounded Annual Ethnic Media Political Candidate Meet N Greet and Initiatives Debate with
SeaBeez (an alliance of Ethnic media in Washington State). Initiatives Debate focusing on A State
Income Tax, Charter Schools, Legalization of Marijuana, and Marriage Equality. 2010 - 2012



Community Advocacy & Engagement Chair, Urban Enterprise Center at the Greater Seattle
Chamber of Commerce, 2010 - 2011



National Black MBA Association, Seattle Chapter organizing Committee 2008 - 2012



Seattle Metropolitan Chamber of Commerce’s 2011 Family & Education Levy Task Force



Board Member, Washington and Lee University Alumni Association, 2007 – 2011



Organizing Member of PUGET SOUND CONNECTIONS©, a multicultural network for new-to-thearea professionals. This network was designed to enhance employment experiences of diverse
professional newcomers by making them feel welcomed, connecting them with established
business and civic leaders, and helping them become involved in the community. The four city
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wide events were attended by over 1,000 people representing diversity from most companies in
the Seattle area
 President of Puget Sound Chapter of Washington and Lee University Alumni Association, 2003 –
2007


Project LEAD (Leadership, Effectiveness And Diversity) graduate, a United Way of King County
Board Development Program, Spring 2005



Board Member, Seattle Repertory Theatre Crew (under 40 subscriber group), 2004 – 2008



President, University of Michigan Business School Club of Chicago, 1999 – 2002



Elected to Local School Council of Chicago Public School: Newberry Academy for Math &
Sciences 2000 - 2002
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Attachment B:
Seattle Public Schools Superintendent Search
Hourly Timeline
Activity
Search Agreement Signed
Client Background Interviews Scheduled with
Relevant Staff, Board & Community Partners
Position Invitation Draft sent to Search
Committee
Position Invitation Finalized
Target Company/Org List Finalized
Do Not Call (People and Firms) List Finalized
Ad Placement List Approved
Sourcing Calls and Contacts
Search Committee Weekly Updates Begin –
1st Mon of every week
Sourcing Calls and Contacts continued
Search Update
Norman Sigler Interviewing Candidates
Top 15 Candidates Reviewed with Search
Committee – Top 6 identified
Search Update
Top 6 Candidates Interviewed at Seattle
Public Schools
Candidate Education, Criminal, and
Employment History Checked
Top 2 - 3 Candidates identified
Top 2 - 3 Candidate References Done
Meet the 2- 3 Candidates Reception with
Board, Staff and other Stakeholders
Final 2 - 3 Candidates Interview with
Selection Committee
Offer Extended / Candidate Starts
Total Hours
Total Anticipated Cost at $275/hour
Page | 8

Nov

Dec

Jan

Total
Hours

32
4
2
2
1
1
60
2
40
4
50
15
4
8
4
1
9
5
4

104
$28,600

113
$31,075

33
$9,075

250
$68,750
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CLEAR-Consulting.Biz’s Communications Touchstones
CLEAR-Consulting.Biz aspires to embrace communication within our CLEAR Touchstones TM:
Positive, Present, and Respectful.
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To be POSITIVE - within Intent and Action: The Individual opportunity is to provide
the truest, most positive beliefs within the authentic intention of developing,
fostering, and facilitating all that is good and kind. To be Positive is to honestly
welcome dialogue inclusive of differing and difficult conversations that is worthy of
active intelligent support. The use of positive words that speak to “what is” and
“what is desired”. Speaking from an established and accountable SELF where “I”
means “I” and “YOU” means the person with whom you are talking
To offer PRESENCE - Honest Presence in the Now: The process of uniting our
individual positions in partnership with those of new and differing positions is a
valuable ability of presence in the moment. Partnership originates in the individual
MIND and extends as an exercise wherein the individual Explores, with another,
Action and Ability in the “Mental and Physical Now”. AFFIRMATION: "I want to be
present with my beliefs based in the current moment and situation". Partnership is an
attribute of listening to opposing ideas while respecting those differing positions as
response-able allies in the evolution of creative partnership.
To Agree within RESPECT - Accountable Listening, Purposeful Sharing and Speaking:
Inclusive Diversity is the welcome process of Communal Trust of Listening,
Acknowledging, and Speaking. Participation within listening is twice as important as
the active participation found in speaking. Release the need to Fix. Share & Listen
with the intention to reflect the authentic journey of the truth holder, while releasing
the desire to fix, label, ease and solve. Embrace differences and difficult situations
with open and honest questions of empathy and genuine wonder for Self and Others.
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REQUEST FOR PROPOSAL NO. RFP10712
PROPOSAL CERTIFICATION FORM
To: Diane T. Navarro, Contracting Services Manager
The undersigned provider hereby certifies as follows:
1. That he/she has read the Seattle School District’s Request for Proposal No. RFP10712 and
the following Addenda and to the best of his/her knowledge has complied with the
mandatory requirements stated herein:
Addena Number
_______________

Issue Date
__________

2. That he/she has had the opportunity to ask questions regarding the Request for Proposal,
and that if such questions have been asked; they have been answered by the District.
3. That the proposer’s response is valid for 90 days.
Dated at Monday, this 30th day of October 2017.
Norman Sigler____
(Signature)

Managing Director
(Title)

NORMAN SIGLER
(Print Name)

Norman@CLEAR-Consulting.Biz
(Email Address)

CLEAR-Consulting.Biz
(Company Name)

206-414-9159
(Telephone Number)

4701 SW Admiral Way, #293
(Address)
Seattle
(City)
Washington
(State)
98116
(Zip)
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(UBI Number)
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CERTIFICATE OF INSURANCE

Furnished Upon Request

Page | 11

RFP No. RFP10712
A Proposal Prepared for

S e a t tl e
Public Schools
Seattle, Washington
for

The Search and Selection of a
Superintendent of Schools
submitted by

Executive Recruitment & Development
7905 L St., Suite 310
Omaha, Nebraska 68127
Phone: 888-375-4814/402-991-7031
Fax: 402-991-7168
Email: mail@macnjake.com
Website: www.macnjake.com

October 25, 2017
Board of Directors
Seattle Public School
2445 3rd Ave. S.
Seattle, Washington 98134
Thank you for the opportunity to respond to your RFP No. 10712, Consulting Services for
Superintendent Search. The enclosed proposal describes the professional services McPherson
& Jacobson, L.L.C. will provide Seattle Public Schools in ensuring your superintendent
search secures quality leadership for the district. We apologize for exceeding the 15-page
limit, the additional pages were needed to adequately respond to the questions in the RFP.
Our firm’s five-phase protocol allows the board to concentrate on the most important
segments: the interview and selection of the successful candidate. Our team of consultants,
working in conjunction with the board and stakeholder groups you identify, will implement a
systematic, comprehensive process culminating in the hiring of the most qualified candidate
for your district.
With over 100 consultants across the United States, McPherson & Jacobson has been
successfully conducting searches for governing boards since 1991.
Our contact information:
McPherson & Jacobson, L.L.C.
7905 L St., Suite 310
Omaha, Nebraska 68127
Telephone: 402-991-7031/888-375-4814
Fax: 402-991-7168
Email: mail@macnjake.com
We welcome the opportunity to meet with your board to present our proposal and discuss our
proven search process.
Sincerely,
Thomas Jacobson
Thomas Jacobson Ph.D.
Owner/CEO, McPherson & Jacobson L.L.C.
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This proposal is the property of McPherson & Jacobson L.L.C. and has been prepared at the request of the
Seattle Public Schools, Seattle, Washington. The contents of this proposal are not to be reproduced or
distributed for any reason other than for use by the Seattle Public Schools, Seattle, Washington.
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Executive Summary
“It’s About the Kids”
WE BELIEVE every student is entitled to a high-quality education. We
strongly believe quality education is dependent upon quality leadership.
OUR MISSION is to ensure your search results in quality leadership for
education excellence.
McPherson & Jacobson L.L.C. provides a comprehensive search process. Below are
some of the highlights of our process:


Our process is comprehensive and provides critical support for the most timeconsuming aspects of recruiting and screening the candidates, so the board can
focus on interviewing and selection.



Transparency is a hallmark of our protocol. Stakeholder participation emphasizes
the transparency of our process.



We take the entire board through a consensus decision-making process to identify
the top criteria for the selection of the new superintendent.



We meet with groups to ensure broad-based stakeholder input in the selection
process. In addition, we provide an online survey to reach out to anyone who
could not attend a stakeholder meeting. The consultants will present a
comprehensive written report to the board, which includes all of the comments
recorded during the input sessions.



McPherson & Jacobson’s consultants actively recruit candidates that meet the
selection criteria. If desired, we will recruit non-traditional candidates.



Applicant confidentiality is important to attract top candidates. Names remain
confidential until the board selects their finalists.



We continue to work with your school district until a superintendent is hired and
in place.



Phase V provides a continued commitment to work with your board and new
superintendent for one year. We help you collaboratively establish annual
performance objectives for the new superintendent’s first year. Evidence from
previous searches shows this phase to be very positive as it fosters a good
transition.



We are so confident of our ability to identify the district’s criteria, recruit and
screen applicants against those criteria, and assist during the transition period, that
we guarantee our service. If your superintendent leaves for whatever reason
during the guarantee period, we will repeat the process for no charge except for
actual expenses.
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Company Profile and Qualifications of Team Members
Leading National Search Firm
McPherson & Jacobson, L.L.C. has been conducting national searches for
governing boards since 1991. The firm has placed over 675 superintendents and
other officials in public and non-profit organizations across the United States.
McPherson & Jacobson is one of the leading national superintendent search
firms.

Nationwide Network of Experienced Consultants
McPherson & Jacobson has over 100 consultants across the nation. Over onefourth of McPherson & Jacobson consultants are minorities or female. Our
diverse group of consultants has extensive backgrounds in education and public
service including current and former superintendents, assistant superintendents,
university professors, and school board members. Over fifty percent have a
doctorate degree. Their diversity and expertise ensures your search results in
quality leadership for education excellence.

Sustainability in Leadership
Waters and Marzano (2006) review of 3.4 million students’ achievement scores
found that Superintendents’ tenure is positively correlated with student
achievement.
Organizations using the McPherson & Jacobson protocol have enjoyed
sustainability of leadership. Over the last five years, almost seventy-five percent
of administrators are in the position for which they were hired. Over fifty percent
of administrators are still in the position for which they were hired within the past
ten years. Almost half of the administrators selected by governing boards within
the past 15 years continue in the position for which they were hired.

Contact Information
McPherson & Jacobson, LLC.
7905 L St., Suite 310
Omaha, Nebraska 68127
Ph. 888-375-4814
Email: mail@macnjake.com
Website: www.macnjake.com
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Consultants for Seattle Public Schools
The lead consultant for the Seattle Public Schools superintendent search would be Dr.
Thomas Jacobson, the owner/CEO of McPherson & Jacobson. Dr. Steve Joel, the firm’s
primary recruiter, and Dr. Steven Lowder will be assisting Dr. Jacobson. Below is a brief
background for each consultant, their resumes follow.
Dr. Thomas Jacobson has an extensive background in education ranging from teacher to
superintendent. Since 1991, he has conducted over 250 searches for school districts
ranging in size from 200 to over 300,000 students, including being the lead consultant
for: Clark County School District, Las Vegas, Nevada; Little Rock School District, Little
Rock, Arkansas; Orange County Public Schools, Orlando, Florida; Jefferson County
Public Schools, Louisville, Kentucky; Fayette County Public Schools, Lexington,
Kentucky; Duval County Schools, Jacksonville, Florida; Wake County Public School
System, Cary, North Carolina; Paso Robles Joint Unified School District, Paso Robles,
California; Fallbrook Union High School District, Fallbrook, California; and CharlotteMecklenburg Schools, Charlotte, North Carolina.
Dr. Steve Joel is a lifelong educator. He is currently the superintendent of Lincoln (NE)
Public Schools, the second largest school district in Nebraska. He has conducted over 45
superintendent searches. Dr. Joel is McPherson & Jacobson’s primary recruiter; for Clark
County Schools District, Las Vegas, Nevada, he recruited over 30 applicants. Dr. Joel
also extensively recruited candidates for Little Rock School District, Little Rock,
Arkansas; Orange County Public Schools, Orlando, Florida; Jefferson County Public
Schools, Louisville, Kentucky; Fayette County Public Schools, Lexington, Kentucky;
Duval County Schools, Jacksonville, Florida; Wake County Public School System, Cary,
North Carolina; Sunnyside Unified School District, Tucson, Arizona; CharlotteMecklenburg Schools, Charlotte, North Carolina; and Dysart Unified School District, Surprise,
Arizona.

Dr. Steve Lowder is also a lifelong educator, spending more than 30 years as a public
school administrator including serving as a Superintendent in Idaho, Oregon, and
California. In 2014, he retired as the Superintendent of Stockton Unified School District
in Stockton, California. He has experience conducting superintendent searches and board
development workshops.
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Thomas Jacobson
6930 S. 163rd Circle
Omaha, NE 68136
Email: t_jacobson@macnjake.com
Phone: 402-943-7540
Educational Background
Ph.D.
1986
University of Minnesota, Minneapolis, MN
Ed.S.
1980
University of Minnesota, Minneapolis, MN
M.S.
1973
St. Cloud State University, St. Cloud, MN
B.S.
1969
Bemidji State University, Bemidji, MN
Professional Experience
Dates
Title
1996 to Present
CEO/Owner

Ed. Admin.
Ed. Admin.
Ed. Admin.
Elem. Ed.

District
Key Concepts, L.L.C.

Location
Omaha, NE

1991

to

Present

CEO/Owner

McPherson &
Jacobson, L.L.C.

Omaha, NE

1991

to

Present

Associate
Professor

Univ. of Nebraska at
Kearney

Kearney, NE

1988

to

1991

President

Consortium for
School Improvement

Gunnison, CO

1986

to

1990

Superintendent

Gunnison Watershed
School District

Gunnison, CO

1987
1980

to 1989
to 1986

Adjunct Professor
Superintendent

Western State College
Remer/Longville
ISD #118

Gunnison, CO
Remer, MN

1982

to

1984

Supervising
Superintendent

Tri-County Coop

Grand Rapids,
MN

1979

to

1980

Assistant
Superintendent for
Curriculum,
Instruction, and
Personnel

Remer/Longville
ISD #118

Remer, MN

1975

to

1979

Elementary
Principal

Remer/Longville
ISD #118

Remer, MN

1969

to

1975

Elementary
Teacher

Mounds View
ISD #621

Mounds View,
MN

5

Professional Organization Memberships
American Association of School Administrators
Educational Administration Department Chair Search Committee Chairperson 2007
College of Education Rank and Tenure Committee 1997-2007
Nebraska Counsel of School Administrators
NCSA Region IV Past President 1998
NCSA Region IV President 1997
NCSA Region IV Vice President 1996
Nebraska School Masters
Horace Mann League
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Steve Joel
5524 S. 88th Street
Lincoln, NE 68526
Email: s_joel@macnjake.com
Phone: 402-525-3221
Educational Background
Ed.D.
1991
Kansas State University, Manhattan, KS
M.Ed.
1981
University of Nebraska-Lincoln, Lincoln, NE
B.A.
1976
Doane College, Crete, NE

Ed. Admin.
Ed. Leadership
History Education

Professional Experience
2010

Dates
to Present

2005

to

Present

2000

to

2010

1996

to Present

1992

to

2000

Title
Superintendent

District
Lincoln Public
School District

Location
Lincoln, NE

Instructor,
Leadership Practice

Doane
University

Crete, NE

Superintendent

Grand Island
Public School
District

Grand Island,
NE

Consultant and
Executive Director

McPherson &
Jacobson, L.L.C.

Omaha, NE

Superintendent

Beatrice Public
School District

Beatrice, NE

Enrollme
t
38,000

9,000

2,000

Related Professional Experience
1992-present Numerous national presentations and several publications on leadership,
goal setting, developing performance objectives, developing board
operating principles.
1992-present Motivational speaker and strategic planning facilitator
Urban Superintendent’s Board of Directors
ERDI – Advisory Council
Mentor / Instructor for AASA Urban Superintendent’s Academy
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Steven Lowder
4605 NW 139th Loop
Vancouver, WA 98685
Email: s_lowder@macnjake.com
Phone: 951-719-6551
Educational Background
Ed.D.
1992
University of Southern California, Educational Policy,
Los Angeles, CA
Planning, and
Administration: Curriculum
and Instruction Emphasis
M.A.
1985
Humboldt State University,
Educational Supervision
Arcata, CA
Emphasis
B.A.
1975
Humboldt State University,
Liberal Studies:
Arcata, CA
Math/Science Emphasis
Professional Experience
Dates
2014 to Present

Title
Consultant

District
McPherson &
Jacobson, L.L.C.

Location
Omaha,
NE

Enrollment

Stockton Unified
School District
Hemet Unified School
District
Lincoln Unified School
District
Tigard-Tualatin School
District 23J

Stockton,
CA
Hemet,
CA
Stockton,
CA
Tigard,
OR

39,000

(Meridian) Joint School Meridian,
District No. 2
ID
McCall-Donnelly Joint McCall,
School District No. 421
ID
Meadows Valley
Meadows
School District No. 11
Valley,
ID
Rio Dell Elementary
Rio Dell,
School District
CA
Carlotta,
Cuddeback Union
Elementary School
CA
District

30,000

2012

to

2014

Superintendent

2010

to

2012

Superintendent

2005

to

2010

Superintendent

2000

to

2005

Superintendent

1998

to

2000

1995

to

1998

Assistant
Superintendent
Superintendent

1995

to

1998

Superintendent

1985

to

1995

Superintendent

1980

to

1985

Superintendent/
Principal
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22,000
8,000
12,000

1,000
200

200
100

Awareness and Understanding of
Seattle and Seattle Public Schools
Seattle Schools like most urban school districts face common issues such as student
achievement, Closing the Achievement Gap, funding and budget concerns, governmental
regulations, dropout and graduation rates, changing patterns in student enrollment, and
gaining the public’s trust. McPherson & Jacobson consultants were confronted with
similar concerns when we conducted searches in other urban school districts (listed in the
Experience, Capabilities, and Availability & Capacity Section).
We take the entire board through a consensus decision-making process to identify the top
criteria for the selection of the new superintendent. We will also meet with school and
community groups to ensure broad-based stakeholder input in the selection process.
McPherson & Jacobson has conducted approximately 100 superintendent searches in the
northwest United States, with over 75 in the State of Washington.
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Project Approach
Five Phases of a Superintendent Search
Phase I
Working with the Board, and stakeholder groups identified by the Board, McPherson &
Jacobson’s consultants will:

 Using a group process with the board, identify the most important
characteristics of the future superintendent.
Using Nominal Group Technique, the consultants will assist the board in identifying
the most important characteristics the board would like the new superintendent to
possess. These characteristics will be used as a template for recruiting and selecting
candidates.

 Establish appropriate timelines and target dates for the selection process.
The consultants will prepare a proposed calendar for the search process. Dates for
advertising the announcement of vacancy, closing date, dates for interviewing, a
target date for selecting the new superintendent, and a date for the new superintendent
to begin will be determined.

 Determine, with the board, appropriate advertising venues.
The consultants will assist the board in determining the scope of the search.
Appropriate media venues (professional journals, trade papers, newspapers, and
websites) and associated costs will be presented for consideration.

 Identify appropriate stakeholder groups.
The board will identify the various stakeholder groups that they want McPherson &
Jacobson’s consultants to meet with to solicit input into the process.

 Assist the board in determining compensation parameters.
In order to recruit and select top candidates, compensation packages need to be
competitive. Our consultants will present data indicating what districts in the same
geographic region and similar size are paying superintendents. Whenever possible,
they will also present compensation information for districts that recently hired a
superintendent. This information is provided for the board’s consideration of
compensation parameters.
Final compensation decisions will be determined by the board and the selected
candidate.

 Identify the point of contact for the district
The board will identify an appropriate staff person to work with the consultants to
coordinate the logistics of the search. This includes tasks such as assisting with
information for the promotional brochure, and coordinating details for stakeholder
input and other meetings within the district.
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Phase II
In Phase II McPherson & Jacobson’s consultants will:

 Work with the district to schedule the stakeholder input meetings.
The consultants will work with the district’s point of contact to determine the
stakeholder input schedule and coordinate notifying the stakeholders about the
meetings.

 Meet with groups identified by the board to provide stakeholder input into the
selection process.
The consultants will meet with the stakeholder groups identified by the board and
solicit their input into the selection process. Each group is asked to identify the
strengths of the school district and community, the issues facing the new
superintendent, and the characteristics they would like to see the new superintendent
possess. The board chooses which groups it would like the consultants to meet with,
but the most common groups include central office administrators, building
administrators, teachers, classified staff, students, and community and business
groups. The consultants will assist the board in choosing which groups it wishes to
include.
For any unable to attend a stakeholder meeting, we provide an online version of the
questions we ask the groups. At the request of the district, the survey can be available
in multiple languages.
The results of the stakeholder meetings and online stakeholder input are summarized
by the consultants and presented to the board.

 Develop promotional literature and brochures announcing the vacancy.
In order to attract quality applicants, it is important to promote your school system
and community. With on-site assistance from the district, the consultants will assist in
preparing an announcement of vacancy that highlights the strengths of your school
system and community. Our graphic artist will prepare a professional color brochure
that highlights the school district and community, including the board’s selection
criteria, the board members, and the application procedures and timelines.

 Prepare and place announcement of vacancy.
McPherson & Jacobson’s staff will prepare and place the announcement of vacancy.
It will be sent to all state school board and administrator associations, as well as
media venues selected by the board. Additionally, McPherson & Jacobson maintains
an interactive website (www.macnjake.com) that allows applicants to access all the
application materials and apply on line. The website averages over 150,000 hits per
month.

 Develop an application unique to your vacancy that reflects the selection criteria
determined by the board.
McPherson & Jacobson’s staff will create an application form requiring applicants to
describe their strengths and experiences relating to each criterion identified by the
11

board. This will be one of the preliminary screening devices used by the consultants
when assessing potential candidates.

 Post application information and notify interested applicants.
McPherson & Jacobson’s staff contacts potential applicants and manages all the
application materials using our online application software. Our office staff handles
this task without assistance from your district.

 Actively recruit applicants who meet the district’s needs.
While McPherson & Jacobson does not represent candidates, we actively maintain a
data bank of quality candidates. Once the board has chosen its selection criteria, we
will send the information to all of our consultants across the United States, asking
them to nominate candidates who would be a good match. We will encourage those
candidates to apply. Some of the best candidates may not be actively seeking another
position and will need to be recruited.
McPherson & Jacobson stays current with trends in educational leadership by being
an active participant and presenter at national and state education conferences. We
participate in Job Central at the American Association of School Administrators
conference, the National School Boards Association annual conference, and others
such as the AASA Women’s Leadership Conference.

 Assist the board in determining interview procedures.
After the board selects their final candidates to interview, the names of the candidates
will be made public upon confirming the interviews. During the interview process,
the stakeholder groups will have an opportunity to meet the individual candidates.
If the board chooses to conduct semi-finalist interviews, the candidates will only meet
with the board. The names of the semi-finalist candidates will remain confidential (in
states where an executive session is allowed), and stakeholders will not meet the
semi-finalists. The finalist interviews will be conducted as described in the paragraph
above.

 Confidentiality of Applicants
McPherson & Jacobson proposes an open process for the search. We believe the
public business should be done in public with openness and transparency. We also
understand the need for applicants’ confidentiality. Our process keeps the names of
all applicants confidential until they are named a finalist for the position, at which
time the names of the finalists are made public
If the board believes that the names of the finalists should be kept confidential until
they make their selection, we can do that. This is your search and we will adapt our
process to fit your unique needs.

 Keep all applicants informed of their status in the selection process.
During the application process, McPherson & Jacobson’s staff monitors applicants
and notifies them of what is still needed to complete the process.
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 Communicate with all Board Members in a timely manner
The consultants will communicate with all board members keeping them informed of
the status of the search throughout the process.
Phase III
In Phase III McPherson & Jacobson’s consultants will:

 Evaluate each applicant against the selection criteria.
The consultants will read and evaluate all of the completed files submitted by
applicants. They will read the application form and all of the additional material in
each file and begin reviewing against the selection criteria.

 Conduct reference checks.
We understand that applicants do not submit references who will not speak highly of
them. We begin with the references given and ask them a list of questions relevant to
the selection criteria. After asking those questions, we ask each reference to give us
the names of other people who can speak of the applicant’s qualifications. We then
call those individuals and ask them the same set of questions, including asking them
to give us the names of other people who can speak of the applicant’s qualification.
We go a minimum of three people removed from the primary references. What we are
looking for is consistency of answers that will verify the applicant’s strengths and
weaknesses.
In addition to contacting references, the consultants conduct an extensive Internet
search of the applicants.

 Pre-Interview and Video of Shortlist Applicants.
The consultants will pre-interview applicants to be submitted on the shortlist. We will
have these applicants submit a video which the consultants will share with the
selection committee.

 Assist the board in developing a set of interview questions that reflect the
identified selection criteria and characteristics.
The consultants will present an extensive list of potential interview questions that
reflect the selection criteria and characteristics desired by the board. The board
members choose interview questions that reflect their criteria and priorities.
If the board chooses to conduct two rounds of interviews, the consultants will assist in
developing interview questions for both rounds of interviews.
Phase IV
In Phase IV McPherson & Jacobson’s consultants will:

 Review candidates with the board and assist board members in determining
which candidates they will interview.
The consultants will present a complete list of applicants, who completed the
application process, to the board for its review. We do not eliminate any applicants;
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however, a short list will be submitted of those applicants who we found most closely
met the district’s criteria. The consultants will present a reference profile
demonstrating the consistent feedback for each short list applicant.
Upon reviewing the recommendations, the consultants will assist the board members
in identifying which applicants they wish to consider as candidates for interviews.

 Coordinate interview and visitation procedures.
If the board chooses, McPherson & Jacobson will schedule semi-finalist interviews.
Semi-finalist interviews are typically conducted with the board only. After the semifinalist interviews, the board will select their finalists.
If the board chooses to involve stakeholder groups in the interview process, the
consultants will assist in establishing the finalist interview schedule that includes
district staff, students, and community groups. A typical interview day will include a
tour of the district and community, meeting with stakeholder groups, and a formal
interview with the board.

 Assist the groups identified by the board in planning for meeting each candidate
and providing feedback to the board.
If the board chooses to involve stakeholder groups in the interview process,
representatives will be selected from the stakeholder groups identified by the board.
The purpose of these groups is two-fold: 1) to promote the school district and
community to the candidate; and 2) to form an impression of each candidate, which
they will share with the board. The board will identify chairpersons for each
stakeholder group. The consultants will meet with the chairpersons to discuss their
roles and responsibilities. The consultants will also provide the chairpersons with a
form to record the group’s consensus impressions of each candidate’s strengths and
any concerns or questions the group may have. Each form will be sealed in an
envelope and turned in to the district contact person.

 Coordinate visitation procedures for the candidate’s spouse/significant other.
We encourage boards to invite spouse/significant others to attend the interview day.
The consultants will coordinate, with the point of contact, a portion of the interview
day for the spouse/significant other to have an expanded visitation of the community.
Tours typically include available housing, medical facilities, churches, recreational
opportunities, and areas of interest unique to your community.

 Assist the board in making final arrangements for each candidate’s visit.
It is common practice for the district to pay interview expenses for the candidates and
their spouse/significant others. To ensure that expenses stay within established
guidelines, the consultants will assist the point of contact in making lodging and
travel arrangements for each candidate.

 Contact all finalists and schedule their interview dates.
The consultants will contact the final candidates, notifying them they are finalists for
the position and scheduling their interview dates. The consultants will be the contact
for answering any questions and coordinating the candidates’ visits to the district.
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 Notify all applicants not selected for an interview.
Once the board has selected its final candidates, all other applicants will receive, on
behalf of the board, a personalized notification thanking them for taking the time to
complete the application materials and notifying them that they are not a finalist.

 Personally contact each finalist who was not offered the position.
Once a contract has been offered by the board and accepted, the consultants will call
each of the other final candidates and thank them on behalf of the board for
interviewing for the position. These candidates are not notified until an offer has been
accepted. If by chance you lose your top candidate, we want to keep viable candidates
available.

 Conduct background checks.
Included in the fee is a criminal/financial/credential verification background check for
the selected candidate. For an additional fee, the board can choose background checks
for all of the finalists.
Phase V
In Phase V McPherson & Jacobson’s consultants will:

 Establish performance objectives for new superintendent.
Working with the board and new superintendent, the consultant will assist in
establishing two or three performance objectives the board wants the superintendent
to focus on during the first year. These objectives are beyond the
day-to-day school district operations.
Once the performance objectives have been identified, board members will be asked
what they will accept as evidence of progress towards the accomplishment of the
identified objectives.
The superintendent will take the information generated from this session and develop
an action plan for achieving the performance objectives. The action plan will be
presented to the board for formal approval and forwarded to McPherson & Jacobson’s
home office.

 Provide a guarantee.
If the board chooses to use our complete service, we will guarantee our process. If the
person selected leaves the position, FOR WHATEVER REASON, within the guarantee
period, we will repeat the process at no charge except actual expenses.
We are convinced that our process of identifying your most important selection
criteria, meaningfully involving stakeholders, screening candidates against the
criteria, and working with you during the critical first year, will ensure your search
results in quality leadership for education excellence.
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Timeline
The timeline for the search process is established when we meet with the board so we can
address the unique needs of the district. However, the time from our first meeting with
the board until the finalist is selected is typically a minimum of two to three months.
Proposed timeline (can be changed to meet the needs of the district and board)
 At the beginning of the search (November 2017)
 Advertising decisions are made
 The qualities for the new superintendent are identified
 Application information is posted
 A formal timeline is established
 A brochure is created to advertise the district and the vacancy
 At the time designated by the board (November/December 2017)
 Stakeholder group meetings are held
 A summary of stakeholder input is presented to the board
 As applications arrive in our office
 Applications are monitored and applicants are notified of the deadlines to
submit their materials
 After the closing date (Late February 2018—after AASA)
 All the completed applicant files are forwarded to the consultants
 The consultants begin the review and pre-interview process
 Approximately two to four weeks after the closing date (mid-March 2018)
 Consultants provide information to the board on all applicants who
completed the process
 Consultants present summary profiles and video interviews of qualified
candidates to the board
 The board selects the candidates it wants to interview
 McPherson & Jacobson notifies each applicant not selected for an
interview
 Soon after the board selects their candidates (late March 2018)
 Semi-finalist interviews are conducted (if chosen by the board)
 The board interviews its final candidates
 The board selects their new superintendent (April 2018)
 A criminal/financial/credential verification background check is conducted
on the selected candidate
 McPherson & Jacobson’s consultants contact each candidate who was
interviewed to notify them of their status

16

Stakeholder Involvement
Initial stakeholder input sessions
The consultants will meet with groups identified by the board to solicit their input into
the selection process. Each group is asked to identify the strengths of the school district
and community, the characteristics they would like to see the new superintendent possess,
and the issues facing the new superintendent. The results of these meetings are
summarized by the consultants and presented to the board. The board chooses which
groups it would like the consultants to meet with, but the most common groups include
central office administrators, building administrators, teachers, classified staff, students,
and community and business groups. The consultants will assist the board in choosing
which groups it wishes to include. An online survey option will be provided to
stakeholders who are unable to attend the scheduled meetings.
Meeting the candidates
A representative group of eight to twelve people will be selected to represent each of the
groups identified by the board. The consultants will meet with a chairperson for each
group to discuss their roles and responsibilities. The purposes of these groups are twofold: one, to promote the school district and community to the candidate; and two, to
form an impression of each candidate, which they will share with the board. The
consultants will coach each group on how to conduct the meeting with each candidate
and what questions they can or cannot ask. The consultants will also provide the
chairpersons with a form in which, using group consensus, they will record their
impressions of each candidate. The forms will be sealed in an envelope after meeting
with each candidate and turned in to the district contact person. Upon completing the
interview process with all candidates, the board will receive and open the forms from
each group.
Process for Obtaining Staff Input
The consultants will meet with central office administrators, building administrators,
teachers, classified staff, and students, to solicit their input into the selection process.
Each group is asked to identify the strengths of the school district and community, the
characteristics they would like to see the new superintendent possess, and the issues
facing the new superintendent. The results of these meetings are summarized by the
consultants and presented to the board.
Our normal protocol is to host meetings for the teachers and classified staff in the
afternoon, right after school dismissal to give the maximum opportunity for the staff to
participate. Central office and building administrator meetings are scheduled at multiple
locations to maximize the opportunities for their input. Student input sessions are not
scheduled during class time, they are normally held during lunch breaks.
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Process for Obtaining Parent and Community Input
The consultants will meet with parents and community stakeholders, to solicit their input
into the selection process. Each group is asked to identify the strengths of the school
district and community, the characteristics they would like to see the new superintendent
possess, and the issues facing the new superintendent. The results of these meetings are
summarized by the consultants and presented to the board.
Our normal protocol is to host meetings for the parents and community stakeholders in
the evenings at multiple locations to allow as many stakeholders as possible to give their
input.
Process for Obtaining Online Stakeholder Input
McPherson & Jacobson will create an online input survey to allow stakeholders to submit
their input. At the request of the district, surveys for multiple languages can be developed
and posted.
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Experience, Capabilities, and Availability & Capacity
The consultants proposed are not engaged in any searches or other projects that would
affect the timeline of a superintendent search for Seattle Public Schools.
McPherson & Jacobson has over 100 consultants located across the United States; this
allows us to tailor each search to the timeline that best meets the needs of the board—
while still giving the search our utmost attention.
Below is a list of urban searches we have completed:
Charlotte-Mecklenburg Schools— Enrollment: 145,363
600 E. Fourth St., Fifth Floor
Charlotte NC 28202
School Phone: 980-343-5139
School District Contact: George Battle
Board Contact: Mary McCray 704-281-6004
Search year: 2015-2016
Elk Grove Unified School District— Enrollment: 62,000
9510 Elk Grove-Florin Rd.
Elk Grove CA 95624
School Phone: 916-686-5085
School District Contact: Arlene Hein
Board Contact: Priscilla Cox 916-689-3518
Search year: 2014-2015
Wake County Public School System—Enrollment: 146,687
5625 Dillard Dr.
Cary NC 27518
School Phone: 919-431-7400
School Contact: Melissa Allen
Board Contact: Keith Sutton, 919-606-6572
Search year: 2012-2013
Little Rock Public Schools—Enrollment 25,743
810 West Markham St.
Little Rock, AR 72201
District Phone: 501-477-1000
Board President: Melanie Fox, 501-664-6331
Search year: 2012-2013
Reynolds School District—Enrollment: 14,000
1204 NE 201st Ave.
Fairview OR 97024
School Phone: 503-661-7200
Board Contact: Theresa Delaney Davis 503-489-4316
Search year: 2011-2012
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Duval County Public Schools—Enrollment 125,188
1701 Prudential Dr.
Jacksonville FL 32207
School Phone: 904-390-2000
School District Contact: Bonnie Cole
Board Contact: Betty Seabrook Burney/W.C. Gentry 904-390-2293
Search Year: 2011-2012
Orange County Public Schools—Enrollment: 179,000
445 W Amelia St.
Orlando FL 32801
School Phone: 407-317-3200
School District Contact: Kathy Palmer, 407-317-3322
Board Contact: Bill Sublette, 407-317-3236
Search year: 2010-2011
Jefferson County Public Schools—Enrollment: 99.775
3332 Newburg Rd.
Louisville, Kentucky 40218
District Phone: 502-485-3011
District Contact: Rosemary Miller, 502-485-3154
Board Contact: Stephen Imhoff, 502-899-2414
Diane Porter 502-502-775-5048
Search year: 2010-2011
Fayette County Public Schools—Enrollment: 37,000
701 East Main St.
Lexington KY 40503
School Phone: 859-381-3877
School District Contact: Mary Wright, 859-381-4165
Board Contact: John Price, 859-263-2460
Search year: 2010-2011
Clark County School District—Enrollment: 309,476
5100 W. Sahara
Las Vegas, Nevada 89146
District Phone: 702-799-5000
School District Contact: Bramby Tollen (Director, Purchasing, Warehouse) 702-7995225x5461/Thomas Nacos (Director I, Purchasing) 702-855-5464
Board Contact: Carolyn Edwards/Sheila Moulton 709-799-1072/702-431-8575
Search year: 2009-2010
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Pricing
Investment
The investment for conducting the superintendent search is $29,900 for Phases I-V.
McPherson & Jacobson is committed to working with the school district until a
superintendent is identified and hired. If a second round of candidate selection is
necessary, the only cost to the district would be the additional expenses, there is not an
additional fee.
Expenses in addition to the consulting fee are: cost of media advertisement selected by
the board; office expenses; telephone charges for reference checks; travel and expenses
for consultants in district visits; consultants’ attendance at the interviews or additional
meetings. All expenses will be explained and agreed to prior to the commitment of the
search process. McPherson & Jacobson is willing to provide a maximum not to
exceed amount, which includes the fee and expenses.
Estimate of expenses:
I.
II.
III.
IV.
V.

Advertising Expenses
Travel Expenses
Office Expenses
Video interviews of short list candidates ($50/candidate)
Criminal/Financial Background Checks

$ 1,000*
$ 9,900**
$
800***
$
250^
$ *****

* Includes 30 days on American Association of School Administrators website
(AASA.org) and 30 days on TopSchoolJobs.org, this amount will increase if the
board chooses additional advertising media.
** Includes travel, lodging, and meals for all consultants for the trips included in
the proposal to the district. (This expense includes two (2) teams of two (2)
consultants for five (5) days of stakeholder meetings. This amount may decrease
or increase dependent upon the number of stakeholder meetings the board
chooses to have McPherson & Jacobson conduct.)
*** Includes development and printing of Announcement of Vacancy, copying
costs, telephone expenses, and postage
^Estimated based on a majority of searches having five shortlist candidates. The
expense will vary based on the number of shortlist candidates.
***** Included in the fee is the criminal/financial/credential verification
background check for the selected candidate. If the board chooses to conduct
background checks on all the finalist candidates, the district will be charged the
actual cost for the background check, a minimum of $125 per candidate.
NOTE:
 Interview expenses for the candidates are not included in the expenses listed
above.
 There is an additional fee and expenses for the consultants to attend the interview
sessions.
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Price Breakdown for Search Activities
Phase Description of Services

Fee

Expenses Additional Costs/Notes

I

Meet with board to start
search process. Start
development of application
materials. Initiate advertising.

$6,750

$3,050

II

Conduct stakeholder input
meetings. Begin candidate
recruitment.

$7,750

$5,050

III

Continue candidate
recruitment. Conduct
reference checks on
applicants.

IV

Meet with the board to
review applicants and
identify finalists to be
interviewed. Assist board
with interview questions and
schedule. Coordinate
candidate visits to the district.

V

Meet with the board to
determine the superintendent
performance objectives.

Totals

$ 300

Expenses include office
expenses for candidate
recruitment and conducting
reference checks.

$6,750

$2,350

Expenses include preparation of
materials, consultant travel
expenses and video interviews of
five (5) candidates.
Fee does not include consultants
being present for the interviews.
If the board requests a consultant
be present for the interviews, the
additional fee is $500 per day
plus expenses.

$ 900

$1,200 materials and consultant travel

$7,750

Expenses include preparation of
expenses.

$29,900

Total*

Expenses include consultant
travel and $1,000 in advertising
costs. Advertising costs are
determined by the media selected
by the board; therefore, this
amount is an estimate only.
Expenses are based on two (2)
teams of two (2) consultants
conducting stakeholder meetings
for five (5) days. If the board
chooses additional meetings
beyond the five (5) days, the
expenses will increase.
The fee for additional days of
stakeholder meetings is $500 per
day per consultant plus expenses.

$11,950

$41,850
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Fees and/or expenses will
increase if
1. the board chooses
advertising media over
$ 1,000;
2. the board requests more
than five (5) days of
stakeholder input sessions;
3. The board requests more
than 5 shortlist candidate
videos
4. the board requests
consultants be present at
meetings not included
above, including
interviews;
5. actual travel costs increase
due to changing prices.
*based on parameters above
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October 26, 2017
Diane Navarro
Contracting Services
Seattle Public Schools
M/S 22-337 2445 Third Avenue S.
Seattle, WA 98134-1923
Dear Ms. Navarro,
Zilo International Group LLC would be pleased to provide Executive Recruiting Services for Seattle Public
Schools (the District) in identifying candidates for the position of Superintendent of Schools. Please accept
this letter and accompanying proposal as our formal response for this opportunity.
I am the lead partner for this engagement and will serve as the main point of contact during the entire
project. We understand and can deliver the scope of services associated with this effort. The enclosed
proposal is predicated upon the information you have provided and our understanding of the scope of work.
It would be our privilege to assist you on this opportunity and work with you and your team. It is our hope to
build a long-term relationship and assist you in other areas as well.
If you have any questions, please do not hesitate to contact me. I can be reached directly at (917) 225-1851,
or via email at milena@zilointernational.com.
Sincerely,
Milena

Milena Zilo
Founder and Chief Executive Officer
Zilo International Group, LLC
3939 East Arapahoe Road, Suite 210 | Centennial, CO 80122
Mobile: 917-225-1851 | Office: 720-295-0054
Milena@zilointernational.com | http://www.zilointernational.com
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Executive Summary
Zilo International Group LLC is a management consulting firm incorporated in 2014 in the State of
Colorado and is 100% privately held by Founder and Chief Executive Officer Milena Zilo. With resources
in several countries throughout Europe, Asia and the Americas we are able to manage complex projects on a
global scale across a variety of sectors.
Our consultants have worked in multiple industries accumulating vast experiences in strategic planning,
working across different business units, reducing operating costs and delivering growth. We facilitate
solutions during all phases of a company’s life cycle, from growth and market expansion, to reorganizations
and restructuring to business succession planning and successful exits.
At Zilo International Group, our organizational culture is reflected in the respectful, collaborative and nonhierarchical manner in which we conduct business and interact as a team. Internally, our environment
ensures that talent is recognized and given the ability to flourish. Additionally, we are invested in our
client’s success and work diligently in developing actionable strategic plans with a focus on achieving
measurable results and building for the future. We work collaboratively with our clients to discover new
strengths and drive change, while offering innovative solutions to challenges and ensure that strategies are
turned into actions. We understand the quality of product, process and service and how to implement the
best strategies with your goals in mind. The values we set highest in our organization align with our actions
in the way we serve our clients. Our connectivity as a team and our conviction to our purpose as consultants
sets Zilo International Group apart. Our values are the driving factor in all that we do and they are more than
just a slogan, we embody them in each and every day. We strive to create a culture of collaboration and
excellence. We believe in the following key elements:
•

Innovation and Execution: For companies to be competitive, they need to be innovative, think
outside the box and be willing to take a leap of faith in a multitude of scenarios. We use more than
just best practices in helping our clients, our team explores new policies that are just developing,
creating a more innovative and strategic plan. We aim to support our clients with a life-cycle
approach from an idea to fact-based analyses and operational execution.

•

Small, Expert Teams: At Zilo International Group, we take an ecosystem approach with an
investment in the long-term value of client services. We formulate dedicated teams who solely focus
on the client and always have the same points of contacts. Our consultants have exposure to a variety
of sectors and are knowledgeable in different types of fields. We believe in a tailored approach to
meeting each client’s individualized objectives.

•

Client Ownership Culture: We work closely with clients’ management and staff to complement
existing resources in a culture of collaboration and shared success. Zilo International Group
maintains collaboration with clients throughout the entire project, ensuring that everything is aligned
with the company’s original goals and making sure the company does not experience any surprises.
Our consultants are continually striving to further their own industry education, certifications and
skill-set. We ensure a strategy that is articulate, long term, and reinforced by mission vision and
values.
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Company Profile and Qualifications of Team Members
Founder and Chief Executive Officer Milena Zilo will be the primary point of contact and project lead on
this engagement. Both Eric Curry and Laurel Davis will be assisting and involved in this project and key
member of the team. Below please find her biography and relevant experience. At times, we may use other
consultants based on the needs and experience required for this project.

Milena Zilo
Founder and Chief Executive Officer

Milena Zilo has nearly a decade of experience in Wall Street and International Consulting.
She started her career in New York and has worked at Merrill Lynch (MER)/ Bank of America (BAC),
Bloomberg LP and BlackRock (BLK). She founded Zilo International Group in 2012 and has worked with
companies of different sizes in multiple industries, both domestically and internationally.
She has a broad and deep knowledge of the global markets, visible level of leadership interaction and
collaboration with all key areas of the organization and executive team including organizational
development and leadership management. She has developed a powerful understanding of the connections
between operational activities and financials through driving change and working across different business
units.
Ms. Zilo graduated in 2005 from the University of Denver with a Bachelor's degree, majoring in Finance
and double minored in Economics and Legal Studies. At DU, she held numerous leadership positions and
has served on the Advisory Board for Daniels College of Business and as a Board Member for the
University of Denver NY Chapter. She is actively involved in the community and currently serves on the
U.S Global Leadership Coalition’s Colorado Advisory Committee, and as a Mentor for Boomtown
Accelerator in Boulder. She has served on several other committees and non-profit boards and has a passion
for philanthropy. Her experience includes visible level of leadership interaction and collaboration with all
key areas of the organization and executive team including organizational development and leadership
management.

Eric Curry
Senior Consultant
Eric Curry is a Human Resources Consultant specializing in Talent Acquisition. He has
over 20 years of experience working with Fortune 500 Organizations as well as start-ups to mid-size
organizations in both the public and private sector.
Mr. Curry’s Fortune 500 Talent Acquisition experience includes Director of Talent Acquisition with New
England Financial and Talent Acquisition Manager with Quantum EPM, a division of Oracle Hyperion
Division (software development) as well as years of experience as a Sr. Recruiter and Human Resource
Generalist and Business Partner. In the private sector, he has worked with well-known Organizations across
numerous industries that include First Data Corporation (financial services), Pfizer (pharmaceutical),
Promise Healthcare (healthcare), FedEx (shipping), Veolia Transportation (transportation), and Hach
(environmental services).
In the public-sector Mr. Curry has worked closely with former Secretary of State, Colin Powell on a
National initiative to keep grade school children healthy through a fitness and healthy eating campaign and
was responsible for hiring the task force to make that possible. Additionally, he has worked with and staffed
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for the (DOT) Department of Transportation, DIA (Denver International Airport) and DIA Security, RTD
(Regional Transportation District), DPS (Denver Public Schools), and for former Denver Mayor Wellington
Webb on several development projects for the city of Denver.
He has mastered finding top talent in Domestic and International markets in some of the most challenging
industries while utilizing the most cost effective and best practices. He achieved his degree in Organizational
Development & Leadership from Purdue University with a minor in Marketing and has since been
responsible for over 9,000 hires throughout his career including over 2,500 professional positions in
virtually every industry.
Mr. Curry is actively involved in his community through the Rotary Club, professional Human Resources
networking groups, the Chamber of Commerce, and coaching and developing youths who have entrepreneur
aspirations through Junior Achievement. He also volunteers his time as a high school prep league basketball
coach through the Aurora Rec League when he has the time. He enjoys traveling, photography, hiking,
fitness and practicing a wellness lifestyle.

Laurel Davies
Senior Consultant
Laurel Davies is a seasoned HR professional with 18 years experience in the private,
public and government sectors. Most recently, she was Director of HR for the Colorado Department of
Education, where she led all HR and Safety functions in support of K-12 in the State of Colorado.
As Vice President of Human Resources for Coleman Natural Foods, she had accountability for 2300
associates and HR operations nation-wide. She introduced new practices and programs which contributed to
the company’s business growth and success. Previously, she held senior HR management positions in the
construction, engineering, professional services and telecommunications industries.
Ms. Davis began her professional career as a Paralegal specializing in Natural Resources and Litigation.
She helped start-up the Denver office of a national legal staffing firm where she provided staffing and
consulting services, and began the segue to HR.
One of her key deliverables is aligning the workforce with business priorities. Laurel can provide insight and
expertise on a wide range of policies, procedures and projects, including strategic planning, change
management, process improvement, talent and performance management, total rewards, legal and safety
compliance and leadership development.
Ms. Davies is a Senior Professional of Human Resources (SPHR), and Senior Certified Professional with the
Society for Human Resources Management (SPHR-SCP). She holds a bachelor's degree from the University
of California at Santa Barbara and graduated from Denver Paralegal Institute, with honors.
She is viewed as a leader in the community and has volunteered on several non-profit Boards. She served as
President of the Colorado Human Resources Association, as well as the Rocky Mountain Paralegal
Association. She also served two terms as District Director for the Colorado SHRM State Council. In 2014,
she was appointed to the Colorado Advisory Council for Persons with Disabilities by Governor
Hickenlooper. Laurel lives in Colorado and enjoys hiking, biking, traveling and music.
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Awareness and Understanding of Seattle and Seattle Public Schools
Every client engagement is unique based on the needs of the leadership team and the organization.
For a more detailed experience of the team and the individuals who will be working on this project please
refer to the resumes in the Appendix section. A detailed approach will be included below in the Project
Approach section.
Our team has the mix of skills, including breadth, depth, creativity and practicality, as well as the values
required to be your partner. We are very excited about this project and will provide you with the resources
needed.

Project Approach
Every client engagement is unique based on the needs of the leadership team and the organization.
In accordance with the scope of work outlined, Zilo International Group will provide Executive Recruiting
Services for Seattle Public Schools (the District) in identifying candidates for the position of Superintendent
of Schools.
Outlined below is the Strategic Talent Acquisition Process (STAP) that we utilized for finding top talent
your Organization. More detail can be provided as we uncover the specifics for the exact position you are
looking to hire.
Kickoff Meeting
The kickoff meeting is an in person or conference call that includes the hiring manager, all involved in the
hiring decision process, and our Talent Acquisition Specialist. We will discuss the expectations, the plan of
action, and provide ongoing weekly updates throughout the entire recruitment process until we have a hired
candidate. We will also discuss the culture of the Organization, the Hiring Managers management style and
personality, to ensure we present the best “fit” candidate beyond their resume and qualifications. During our
kickoff meeting we will also the following topics:
A) The Job Description. Is the job description updated and does it accurately outline the scope of work
the new hire will be performing? We want to ensure the talent pipeline we will be providing aligns
properly with the skillsets required for the selected candidate to be successful.
Using this information, we will compile a job posting that will feature the key selling points and
benefits of working for your organization and highlight the requirements and skills needed for the
position.
B) Compensation Review. We will review with you the budgeted compensation range for the position to
ensure it aligns with the required skillset for your specific market. Maybe due to the increased cost
of living in your market over the years or perhaps some additional skillsets and requirements have
been added since the original job description was created, we will insure that your compensation
package for the market is competitive to ensure we are reaching the top talent.
C) Screening and Questioning. From the requirements and skills gathered from the job description, we
can provide strategic interview questions and testing (if needed). If you already have designated
interview questions for your open position, we can review them to ensure all bases are covered so
that upon completion of our Talent Acquisition Specialist initial screening using a Behavioral
Questioning Model you will only being forwarded candidates who pass and qualify for further
consideration and not be bogged down with candidates who do not meet your criteria.
The Strategic Search
We will create a strategic search to locate the top talent using the most
time efficient resources available. Some of our resources include, but are not limited to:
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A) Job Boards – mainstream job boards, career and industry specific job boards, your company
career page.
B) Social Media platforms – LinkedIn, Glassdoor, and industry specific network groups, etc.
Screening and Interviewing
We will provide thorough screening and interview questioning to each qualified candidate and forward you
their resume, interview notes, timeline, salary expectations and any other vital information you might need
to assist in you decision making process and can assist in coordinating the next round in-person interview
for you.
Tracking, Reporting and Feedback
We closely monitor our efforts and your feedback so that we can make any changes as needed to ensure we
are reaching the talent pool we are targeting - what’s working and does anything need to be revised. Perhaps,
in some cases, we made need to expand our search statewide or even nationally based on the applicant flow
we are getting.
We will provide frequent updates that will include applicants, initial interviews, and also establish timeline
expectations and turnaround feedback from the search committee regarding feedback on next steps with the
candidates who you would like to further consider.
Because we understand that ultimately the hiring decision is in your hands, we will act as the liaison
between you and the candidate and can offer to be as involved as you would like us to be – from screening
candidates to conducting pre-employment background checks and drug screens to drafting offer letters. Our
job is to make yours easier.

Discovery

Analysis

Recomendation

Implementation

1. Discovery: Vacancy and Evaluate Need
•
•

•
•

Step 1: Set strategic direction in conjunction with the search committee to understand the current needs and
goals for the District and learn more about the position, pay and benefits offered.
Step 2: On Site Discovery
o Analyze past duties, performance to assess skills required for the position
o Conduct interviews with Leadership Team
Step 3: Develop position description for Job Description
Step 4: Develop the position's compensation package

2. Analysis: Develop Recruitment Plan
•
•

•

Step 1: Review current recruitment process with the District’s search committee
Step 2: Search Strategy Identification
o Construct comprehensive marketing platform to engage potential candidates
o Utilize online networks, social networks and industry job placement networking resources
Step 3: Develop interview questions and key characteristics

3. Recommendation: Review Applicants and Identify Qualified Candidates
•

Step 1: Candidate Identification
o Review resumes
o Confirm education and financial information

4. Implementation: Conduct Interviews
•

Step 1: Interview candidates via virtual interviews
o Qualify and Interview Candidates
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▪ Validate references and experience
Evaluate Candidates and provide a summary of each
Develop a semi-finalist list to be reviewed by the search committee
▪ Complete assessment/applicant testing of semi-finalist candidates
▪ Submit assessment reports to search committee with list of semi-finalists
Step 2: Create list of finalists
o Work with the search committee to select the most qualified candidates for the list of finalists
o Facilitate interviews and coordination with finalists
▪ Organize visits by the finalists
▪ Conduct face to face interviews
▪ Assist search committee and Human Resources to identify key skills of the finalists and assist
in the selection of a finalist
Step 3: Select finalist
o Offer top candidate the position
o Work with Human Resources to negotiate with the finalist
o
o

•

•

•

Step 4: Finalize Recruitment

•

Build integration and onboarding plan for the new candidate

Proposed Schedule:
Though deadlines will be better assessed during the discovery and interview phase, we propose the following timeline
for this engagement:

Month 1:
•
•

Client Discovery
Develop Position
Description

Month 3-4

Month 2
•
•

Search Strategy
Identification
Candidate
Qualification

•
•

Create SemiFinalist List
Semi-Finalist
Assessment

Month 5-6
•
•

Finalist Interviews
Offer job to Top
Candidate

Experience, Capabilities, and Availability and Capacity
With resources in several countries throughout Europe, Asia and the Americas we are able to manage
complex projects on a global scale across a variety of sectors.
We work with organizations of all sizes in the private, public and nonprofit sectors. Our consultants have
worked in multiple industries accumulating vast experiences in strategic planning, working across different
business units, reducing operating costs and delivering growth. We facilitate solutions during all phases of a
company’s life cycle, from growth and market expansion, to reorganizations and restructuring to business
succession planning and successful exits.
Our team has the mix of skills, including breadth, depth, creativity and practicality, as well as the values
required to be your partner. We are available and very excited about this project and will provide you with
the resources needed.
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References
Jesse Russell
University of Denver, Daniels College of Business Advisory Board
Contact Information: 720-352-4494, Russell.Jesse@gmail.com,
Jeff Ramos
General Manager, Cosumnes Community Services District, Elk Grove, CA
Contact Information: 916-405-7150, JeffRamos@yourcsd.com
Janet Martin
HR Consultant, Colorado Department of Education
Contact Information: 720-771-9742, martinbubbly@aol.com
Mark Weinberg
VP of Compensation, First Data Corporation
Contact Information: 702-755-5626, mpweinberg@yahoo.com
Bryan Fischer
Human Resources Manager, Gastroenterology of the Rockies
Contact Information: 720-932-7711, bfischer@medamorph.com
Mike Martin,
Sr. Lead Developer, Oracle/Quantum EPM
Contact Information: 720-840-1067, mike.martin2000@yahoo.com

Pricing
Zilo International Group proposes a flat fee of $65,000 for this search. Any travel expense, which would include
lodging, per diem, transportation etc. will be billed separately.
We understand that at times there may be budgetary constraints within an organization and are open to further discuss
it. We have done our best to estimate the need for this project based on the information provided in the RFP. We hope
to foster a longer term professional relationship with you and are excited about this opportunity.
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Appendix
Resumes

MILENA ZILO
Over 10 years of professional experience in Wall Street, Corporate Finance and Consulting. My competencies include
a broad and deep knowledge of the global financial markets, the ability to identify, analyze and articulate successful
investment events and opportunities. Visible level of leadership interaction and collaboration with all key areas of the
organization and executive team. Experience with domestic and international partners, including government officials and
business professionals, have lived abroad and visited over 20 countries.
•
•
•
•

Budgeting and Forecasting
Financial Reporting
Business/Corporate Development
Strategic Planning

•
•
•
•

Risk Management
Cross-Functional Team Leadership
Corporate/Investment Finance
Growth and Expansion Strategies

•
•
•
•

Profitability and Cost Analysis
International Business/ Asia/Europe
Project Management
Product Management and Marketing

Professional Experience
Zilo International Group LLC, US, Europe, Asia
International Consulting
2012 – Present
• Spent 2 years in Europe and Asia assisting organizations and entrepreneurs in underlying business tribulations and
suggesting solutions to improve efficiency, financial decisions, cut costs and accelerate growth and optimize
performance
• Met with government officials, business professionals and financial agencies to discuss opportunities and
business developments in the country and region
• Lead teams in business planning and development, marketing activities, demand assessment and customer
retention as well as strategic planning in entering new markets/launching new products, merger and acquisitions,
raising capital and private funding
• Worked closely with senior executives and leadership as well as Corporate Development and Strategy group
with market research, due diligence and valuation analysis on proposed plans to identify opportunities/threats,
maximize efficiency, reduce cost structure and to align financial expectations, impact and overall company
strategy
• Created and worked on complex financial models such as Net Present Value (NPV), Return on Investment (ROI),
Payback Period, Discount Cash Flows (DCF), Value at Risk (VAR) and prepared presentations for senior
management and leadership team
• Managed the financial planning and analysis for budgeting, forecasting, benchmarking and long range strategic
planning on several projects
• Coordinated the preparation of financial reports and analyses on a monthly, quarterly and annual basis; Ensured
maintenance of appropriate internal controls and financial procedures
• Experience with evaluating enterprise risk, through mitigation planning, implementation and progress
monitoring, as well as managing the company's commercial insurance policy, accountable for obtaining all
necessary insurance (commercial, umbrella, property, loss and control, worker's comp and cyber) and
coordinating renewal process.
BlackRock, Princeton, NJ
Private Equity Partners Fund
2011 – 2011
• Prepared quarterly and annual financial reports as well as partner capital statements for distribution to limited
partners and ensured compliance with appropriate GAAP standards and regulatory requirements
• Performed in-depth due diligence on new disclosure distribution calculations including waterfall calculations and
cash positions
Bloomberg, New York, NY/ Princeton, NJ
Fundamentals and Earnings Equity Research
2007 – 2010
• Responsible for Oil and Gas sector, covered over 30 companies primarily large and mid-cap

RFP 10712 - Consulting Services for Superintendent Search

|

12

•

•
•
•
•

Analyzed financial statements such as balance sheets, income statements, cash flows, 10K/10Q, in addition to
company/industry reports to make accurate decisions in projecting a company's current and future financial
performance
Prepared valuation materials based on comparable, precedent transaction analysis, industry key drivers and
market trends
Performed ratio analysis, financial modeling and wrote research reports based on the findings
Member of the Accounting Committee; discussed and examined current market practices and developments
arising from accounting standards in accordance with GAAP, FASB, IASB, and SEC
Extensive interaction with cross-divisional teams at Bloomberg, including news, company guidance as well as
investor relations, management of companies under coverage and buy/sell side analysts

Merrill Lynch, New York, NY
Investment Management
2004 – 2007
• Member of a team that worked primarily with institutions and high net worth individuals
• Analyzed investment strategies, prepared investment proposals based on client's needs and risk profile and held
ongoing reviews to ensure effectiveness of portfolio and to identify necessary updates
• Utilized financial modeling techniques and Monte Carlo simulation to ensure that the asset allocation of client
portfolios was diversified across the sectors of the Standard & Poor’s 500
• Coordinator of managed account activities with responsibilities such as scheduling seminars, generating clientspecific reports, and maintenance of marketing materials
Citi, New York, NY
Summer Internship
•
•

2004 – 2004

Participated in structured training program at Smith Barney; gained insight into sale practices, market trends and
product/ service knowledge
Prepared pitch books and managed multiple tasks among a variety of teams.

Education
University of Denver, Denver, CO
Bachelor of Science in Business Administration
Field of Study: Major in Finance; Double Minor in Economics and Legal Studies

2001 – 2005

Activities and Societies: Elected by Undergraduate Student Body to Represent in Student Government (Senate) - Daniels
College of Business Senator, University Programs Council Governing Board- Homecoming Committee Chair, Council
of Undergraduate Business Students - CO Chair, St. Jude Hospital Foundation- Finance Chair, Alpha Gamma Delta
Sorority - Risk Manager, Greek Judicial Board, Peak Leadership Program, Peer Mentor

Additional Information
• Professional Affiliations/ Boards: U.S Global Leadership Coalition’s, Colorado Advisory Committee Member
(2017 - Present), Boomtown Accelerator, Mentor/ Advisor (2017 - Present), Daniels College of Business Advisory Board and Committee Member (2014 - 2017), American Cancer Society – Associate Board of
Ambassadors and Gala Executive Planning Committee (2016 – 2017), Colorado Symphony – Annual Ball
Volunteer (2016), Denver World Affairs Council - Member (2014 - 2015), APEN - Co-Founder, Board Member
and Advisory Board Chair (2006 - 2011), University of Denver NYC Alumni Chapter - Board Member (20062011), Street Wise Partners - Junior Board Member and Adult Program Mentor (2008 - 2010)
• Professional Certifications: Financial Industry Regulatory Authority: Series 7- General Securities Representative
Exam, Series 66 – Uniform Combined State Law Exam (New York)
• Computer Skills: MS Office: Excel, PowerPoint, Word, Bloomberg Terminal, Capital IQ, Crystal Ball, Oracle,
SAP, Serengeti Law
• Honors and Awards: Chutzpah Award - Oprah Winfrey, Mentor-Mentee Partnership Award - Street Wise
Partners, Outstanding Student Leader Award by University of Denver Appeared on: ABC News, Fox News,
Good Morning America, Oprah Magazine, Washington Post, Denver Post, Detroit News, Boston Globe,
Milwaukee Journal Sentinel, Houston Chronicle, Clarion Newspaper, University Business, College Confidential,
and several International Print and TV Media
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ERIC CURRY
Talent Acquisition Consultant
RELEVENT EXPERIENCE
More than twenty years’ experience in Talent Acquisition, Human Resources, Sales, and Management Consulting
ranging from small business to numerous Fortune 500 Organizations as both a permanent employee and as a contract
contractor in numerous industries including Healthcare, Financial Services, Insurance, Telecommunications,
Transportation, and Technology (IT, Software, Engineering). A spirited team leader that enjoys implementing
streamlined solutions and enhancing business operations through utilization of “Best Practices”.
Professional Strengths
✓
✓
✓
✓
✓

Effective Interviewing and Investigative Skills
Develop Strategic Recruiting Strategies
Highly Skilled Talent Acquisition Expert
Ability to Manage Multiple Tasks & Projects
Experienced Human Resource Business Partner

 Manager Interview Training
 Highly Self-Motivated Team Player
 Strong Leadership and Sales Skills
 Employee Relations Professional
 FINRA/SEC Social Media Best Practices

Trained on over 20 different Applicant Tracking Systems and various HRIS Systems
Contributions, Highlights, and Accomplishments
✓ Led Talent Acquisition team to hire more than 1,000 employees a month for six consecutive months as
Director of Recruitment for Clarity Media Group, a Philip Anschutz Corporation
✓ Implemented effective “Best Hiring Practices” resulting in increased employee satisfaction and reduction in
turnover for numerous Organizations.
✓ Professional Courses and Certifications through MSEC in Human Resources and Interviewing
✓ Train Hiring Managers on Best Hiring Practices and ethical interviewing skills
✓ Lead Recruiter for the 2010 Census call center project through Convergys (Government contract)
✓ Experienced in Healthcare, Hospital Groups, and multiple Clinic facility recruiting efforts
✓ Experienced in Employee Relations, New Hire Orientations, and Training and Development
Employment History
Zilo International Group, Centennial, CO 09/17 – Present
Sr. Consultant
• Sr. Consultant for recruitment engagement for firm clients
• Working with business and functional leaders to define competencies for specific roles
• Serve as a company spoke person at events and seminars
Gastroenterology of the Rockies, Louisville, CO 02/17 – 07/17
Sr. Recruiter
• Full cycle Recruiter for 9 locations throughout the Denver metro area including the Corporate office
• Selected and implemented a new Applicant Tracking System for the company
• Source, screen, interview, and made recommendations to hiring managers for all open positions
• Populated database with all applicants and conducted training for all Hiring Managers on the new ATS
Quantum EPM, Denver, CO 12/15 – 06/17
Talent Acquisition Manager
• Managed the Talented Acquisition team of 4 recruiters in a partnership with Oracle software applications
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•
•
•

Conducted weekly remote conference calls with recruiting team and bi-monthly remote meetings with
Managers
Worked with a budget to execute and implement a successful recruitment strategy
Company spokesperson at job fairs and campus recruiting events with recruiting team

MasTec Advanced Technologies, Centennial, CO 05/15 – 10/15 (various contracts over the past 5 years)
Sr. Recruiter
• Recruiter for AT&T Digital Life – Home Security Division
• Supported all U.S Markets recruiting efforts alongside 5 additional recruiters
• Source, screen, interview, and make recommendations to Hiring Managers
• Utilized and coordinated job boards, and social media recruiting campaigns
Hach (A Danaher Corporation), Loveland, CO 06/14 – 05/15
Corporate Recruiter (contract)
• Recruiter for North America for Engineers, IT, Sales, and Management for water instrumentation company
• Supported all U.S Markets recruiting efforts alongside 3 additional recruiters
• Full cycle Recruiter including sourcing, screening, interview, and made recommendations to hiring managers
• Utilized LinkedIn Recruiter, job boards, and other social media recruiting campaigns
• Company representative at career recruiting events including college hiring events
EMC2, Denver, CO
03/01-12/13
Founder/Talent Acquisition Specialist/HR Business Consultant
• Established an independent staffing and Human Resources consulting service
• Provided contract recruiting services for numerous Fortune 500 Organizations
• Specialized in the Financial Services, Insurance, Medical , Telecommunications industries
• Supported numerous departments including Operations, Sales, Marketing, Accounting, Finance, and Legal
• Successfully devised strategic recruiting plans for upcoming human capital needs within various departments
• Successful placements in Financial Services, Insurance, IT, Sales, Marketing, Accounting and Legal, and
Medical
Skinny Pineapple, Boulder, CO
Interim Director of Human Resources (contract/temp) 06/13 – 12/13
• Provided full cycle recruiting efforts for Operations, Sales & Marketing Departments
• Designed and executed recruiting strategy and growth plan for 3rd quarter of 2013 and 2014
• Acquired and implemented the companies first Applicant Tracking System (Paycom-Talent Acquisition)
• Responsible for all Employee Relations matters and advise department managers
• Managed employee insurance benefits and claims
New England Financial/A MetLife Company, Greenwood Village, CO 03/12 -12/12
Talent Acquisition Director (contract)
• Managed the entire recruitment process for the Denver and Colorado Springs offices
• Targeted and hired top producing FINRA registered Financial Advisors from competitors
• Recruited Insurance Specialist and supported Operations hiring needs
• Created and implement a successfully recruiting strategy for both Denver and Colorado Springs
I-Behavior/A KBM Group company, Louisville, CO
3/11 – 12/11
Senior Corporate Recruiter (contract)
• Solely responsible for the companies entire recruiting efforts
• Supported IT operations (Developers, Analyst, Tech Support) positions, Accounting and Finance
• Full cycle recruiting including postings, social media, sourcing, salary negotiations and offer letters
• Business partner advisor to hiring manager
• Recruited for parent company, KBM Group based in Texas
Clarity Media Group/Examiner.com, Denver, CO
Director of Recruitment (contract)

01/09 – 12/09
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•
•
•
•

Hired and managed a team of 3 full time recruiters to achieve companies aggressive hiring goals
Developed a recruiting strategy that exceeded hiring goals ahead of schedule and under budget
Hired web developers, tech support, content writers, advertising agents that totaled 1,200 hires nationwide
Executed a successful Employee Referral Program

Specialized Loan Servicing, Highlands Ranch 01/08 - 12/08
Senior Recruiter
• Full cycle lead recruiter that supported the Call Center, IT Department, Legal Department and Finance Dept.
• Business Partner to the Executives to ensure their departments were fully staffed in a timely manner
• Served as the Employee Relations resource for all departments
• Conducted weekly new hire orientation and ongoing career training
• Conducted “Train the Trainer” classes on best interviewing practices to Hiring Managers
Purdue University, West Lafayette, IN, Bachelor of Science
Dual Major: Organizational Development and Leadership/Marketing
Additional Contracted Clients
Parke-Davis Pharmaceuticals , First Data Corporation, Veolia Transportation, State Farm Insurance, All State
Insurance, Kaiser Permanente, FedEx Ground, HomeAdvisor, I-Behavior, Match.com, Eli Lilly, Amgen,
Pfizer, Hach, RTD, UPS

Laurel A. Davies, SPHR & SHRM-SCP
PROFESSIONAL SUMMARY
Results-driven Human Resources Leader with a hands-on approach and a unique combination of operations, management,
legal and HR experience. Lead initiatives that align the workforce, create a high performance culture, accelerate change and
maximize organizational effectiveness. Private and public sector experience spanning from successful business start-up to
Fortune 500 organizations. Industries include Construction, Engineering, Food/Manufacturing, Professional Services,
Telecommunications and Natural Resources.

PROFESSIONAL EXPERIENCE
Zilo International Group LLC Denver, CO
9/2017 – Present
Assist a wide variety of clients with recruitment, talent management, training design and delivery and policy development,
communications/culture management, leadership development and merger/acquisition integration and help build more
effective organizations.
HR Preneur, Strategic Business Consulting & Interim HR Service Delivery Denver, CO
6/2017 – Present
Deliver customized service plans to support client's strategic business initiatives, including change
management, communications/culture management, leadership development and merger/acquisition integration. Serve as a
hands-on resource for employee relations, legal and safety compliance, process improvement, talent management, training
design and delivery and policy development.
State of Colorado, Department of Education/DPA Denver, CO
11/2013 – 5/2017
Director of Human Resources: Oversee all HR functions and serve as a member of the Commissioner’s Cabinet. Navigate
within a highly dynamic and political environment. Responsibility for strategic HR, talent acquisition, employee relations,
total rewards, performance management, safety and risk management, leadership and organizational development, policy
development, communications, systems improvement and legal compliance.
Coleman Natural Foods/Perdue Farms, Lakewood, CO (Market leader organic chicken)
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Vice President Human Resources: Provide strategic HR and Safety leadership, overseeing the development and
implementation of HR policies, programs and high quality service delivery for 2300 associates nationwide. Advance best
practices and guide HR Directors, Business Partners and Safety Directors to execute relevant, impactful workforce solutions
in union and union-free environments. Report directly to Coleman CEO and serve as key member of executive team.
Following acquisition by Perdue in 2011, collaborated with cross-functional integration team to identify and achieve cost
synergies, process improvements and acquisition objectives.
•

Designed and launched enterprise-wide performance management, compensation and bonus program, strengthening
individual and business unit accountability. Exceeded stretch EBITDA goals 3 consecutive years and established
culture of achievement.

•

Created alignment by developing a communications plan to engage employees and cascade Strategic Objectives
through the organization. Built a committed and engaged workforce through open communications and establishing
an environment of mutual trust, respect and cooperation between employees and management.

•

Oversee $12M Benefits budget, including financial impact analysis, renewal strategies, determination of rates/cost
share, and open enrollment communications.

•

Achieved 40% reduction in turnover through deployment of HR initiatives designed to attract, develop and retain
talent, while facilitating exit of low performers.

•

Participated in collective bargaining strategies and negotiations for 8 Union contracts. Analyzed financial impact of
wage and benefit options and proposals. Consistently held overall annual increases to 1.5% or below over life of
contract.

•

Developed safety metrics and championed a safety culture nationwide, reducing DART from 7.4 to 2.5 and
decreasing annual Workers’ Compensation claims by $1.3M first year. Established safety reward and recognition
program for individual and team contributions.

•

Drive HRIS/Payroll system conversion and consolidation to achieve economies of scale. Streamlined business
processes and brought consistency across organization by eliminating diverse leave policies and creating a
standardized PTO policy.

Trane Commercial HVAC, Denver, CO acquired by Ingersoll Rand (Leader climate solutions)
12/2006 –6/2008
Human Resources Leader – Rocky Mountain District: Deployed high impact HR and business initiatives to shape
employee and organizational development during period of rapid change and M&A activity. Leveraged HR and safety
resources to deliver value-added support. As an influential member of senior management team, provided expertise in
building intellectual capital, cultivating talent and diversity, as well as encouraging progressive management.
•

Optimized HR delivery by driving continuous improvement of systems, reports and Sarbanes-Oxley processes and
controls. Effectively transitioned HR from a transactional function to strategic partner.

•

Designed and delivered interactive soft-skill workshops to sales professionals and managers across multi-state region
to achieve engagement, accountability, sales growth and exceptional customer service.

•

Enhanced bench strength and positioned organization for long-term success through implementation of
comprehensive succession and leadership development plans for key management roles.

•

Served as escalation point for conflicts, employee relations and legal issues, promoting a positive work environment
and mitigating potential exposure to risk and liability.

Sanford/Beazer Homes, Englewood, CO (Fortune 500 company and Top-10 homebuilder)
9/1999 – 10/2006
Director of Human Resources – Colorado Division: Responsible for driving strategies for talent management, workforce
planning/budgeting, total rewards, performance management, training and development, employee relations,
diversity/inclusion, and risk management. Collaborating with President, facilitated strategic planning and leadership
development retreats for senior management team. Communicated vision, mission, values, and branding company-wide to
inspire positive change, and enable organizational success.
•

Facilitated integration of corporate cultures, and changes in strategy, product, benefits, leadership, processes and
systems, following acquisition by national industry leader. Colorado Division doubled number of homes built over
next 3 years.

•

Developed organizational effectiveness strategies and training to improve employee and customer satisfaction
metrics, including improvement on 13 of 14 benchmark questions on employee survey.
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•

Reduced turnover and enhanced employee engagement by introducing best practices such as employee referrals, onboarding, diversity, exit interviews, career development, and succession planning.

•

Created 20-hour leadership development program to support the professional growth and development of highpotential and succession candidates (Trust, Accountability, Leadership, Communications, etc.)

•

Built Safety Program from scratch, establishing policy, training construction staff, implementing safety audits and
investigation procedures, and providing rewards/recognition for safety performance.

EDUCATION & CERTIFICATIONS
Bachelor of Arts, University of California at Santa Barbara
Senior Professional of Human Resources (SPHR)
Society for Human Resources Management, Senior Certified Professional (SHRM-SCP)
DDI Certified Facilitator, Development Dimensions International
ELI Training Instructor, Build a Civil Workplace
Paralegal Certificate (Honors), Denver Paralegal Institute
Mediator, Center for Dispute Resolution

BOARD LEADERSHIP
Colorado Advisory Council for Persons with Disabilities, Appointed by Governor Hickenlooper (2014)
Colorado SHRM District Director, Society for Human Resource Management (2010 & 2013)
President / Board of Directors, Colorado Human Resource Association (2000 – 2005)
President / Board of Directors, Rocky Mountain Paralegal Association (1988 -1992)
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Thank you for your time
and consideration

Explore the Possibilities
RFP 10712
- Consulting
Services for Superintendent Search
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Vision,
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