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Call to Order
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Board Office Conference Room, John Stanford Center

Agenda

Work Session: Budget

e Discussion and/or Action

o

O O O O O O

Adjourn

Opening Thoughts
Budget Guiding Principles
Historical Budget Gaps
Direct School Costs vs. Support Services
Levy Cliff
Fund Balance
Financial Policies

= Bond Interest Repayment

» Indirect Policy
Outreach/Community Engagement
Next Steps

3:00pm

4:00pm



SEATTLE

PUBLIC
SCHOOLS

Board Work Session Materials
November 16, 2016

Seattle Public Schools is committed to making its online information accessible and usable to all
people, regardless of ability or technology. Meeting web accessibility guidelines and standards is
an ongoing process that we are consistently working to improve.

While Seattle Public Schools endeavors to only post documents optimized for accessibility, due
to the nature and complexity of some documents, an accessible version of the document may
not be available. In these limited circumstances, the District will provide equally effective
alternate access.

For questions and more information about this document, please contact the following:

School Board Office
206-252-0040

The following pages are presentation materials reviewed at the November 16, 2016 Board work
session.
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Budget at 10,000 Feet

*New from original
posting

Dollars in Millions
$30.90 Reduction in funding from change in levy

$22.80 Increase in labor costs
$53.70 State legislatively driven increased costs

(571) Total projected deficit
$53.70 State legislatively driven increased costs

(S17) Remaining
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Recommendations upcoming for
November 22 Budget Work
Session

*New from original
posting

e Economic Stabilization Amount

e Indirect Policy
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Budget Guiding Principles
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Budget Guiding Principles
e Although the 2013-15 and 2015-17 biennium Washington

State budgets reversed the trend of diminishing State funding
for K-12, it did not replace the accumulated reductions of the
prior years. The severity of the accumulated shortfall
continues to damage programs, infrastructure and student
achievement, and extraordinary measures are required to
achieve a balanced and sustainable district budget. We will
work thoughtfully, diligently and transparently to achieve the
best outcomes possible for SPS students, while
acknowledging that any budget cuts are not in the best
interest of our students. Closing the opportunity gap is at the
core of our work — a sustainable level of funding for our
schools is essential to success and to allow flexibility and
innovation.
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Budget Guiding Principles

To make progress towards our goals and to accomplish our core work we must look

for structural change that will

Y
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Continue to evaluate strategic initiatives, programs and functions to determine
if they have produced desired results while shifting investment to proven and
promising ideas that align to our strategic goals. Implementing the Strategic
Plan will require the reallocation of resources.

Invite all labor partners to work with us to address continuing budget shortfalls;

Identify and prioritize opportunities to improve operational efficiency
including the identification of externally provided services that can be
renegotiated.

Ensure a lean infrastructure exists to support instruction, employees and
organization decision making while remaining legally compliant.

Focus on budget sectors out of alignment with State and National spending
per student benchmarks;

Continue the governance investments required to ensure compliance to
Board policies, to verify fiscal controls, and to create a culture of ethical
behavior in Seattle Public Schools.
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Historical Budget Gaps
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Historical Budget Gaps
(in $Millions)

FY10 Climate & Solutions

Closed 4 Schools S3.6M
Cut WSS S5.1M
Central cuts S3.1M

45
35
31 Consolidated kitchens $0.6M
Elem. school based Instr. coaches S2.4M
23.5 ARRA funds

b FY10  FYl1l  FY12  FY13  FY14  FYl15  FYl6  FY17  FY18

SEATTLE
PUBLIC Budget Work Session 11/16/2016
SCHOOLS




Historical Budget Gaps
(in $Millions)

FY11 Climate & Solutions

Prior year hiring/spending freeze §7.7M
Postponed Instr. Mat. & Prof Dev $6.0M
Central cuts — 85 positions $6.6M

45
35
31 ARRA funds
23.5
13.4
10.8
I 5 I

b FY10  FY1l  FY12  FY13  FY14  FY15  FYle  FY17  FY18
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Historical Budget Gaps
(in $Millions)

FY12 Climate & Solutions

Employee Furloughs $3.0M
Central cuts $8.2M
WSS reductions $5.8M

45
35
31 -Eliminated Elem Counselors
Levy authority inc. / Supl. Levy $18.6M
23.5 ARRA funds
- | | | I | I

b FY10  FYl1l  FY12  FY13  FY14  FYl15  FYl6  FY17  FY18
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Historical Budget Gaps
(in $Millions)

FY13 Climate & Solutions

Employee Furloughs $3.1M
Central cuts $1.2M
Underspends $9.7M

45
35
31 Budget Dev. Contingency S7.0M
23.5
13.4
10.8
I ] I

b FY10  FY1l  FY12  FY13  FY14  FY15  FYle  FY17  FY18
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Historical Budget Gaps
(in $Millions)

FY14 Climate & Solutions
Revenue Increase MSOCS S9.7M

45
35
31
23.5
13.4
10.8
I ] I

b FY10  FY1l  FY12  FY13  FY14  FY15  FYle  FY17  FY18
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Historical Budget Gaps
(in $Millions)

FY15 Climate & Solutions
Revenue Increase MSOCS
Revenue Increase Transportation

$8.4M
$9.0M

$4.6M

45
35
31 Additions:
School and Operation Investments
23.5

b FY10  Fy1l  FY12  FY13  FYl4  FY15  FY16  FY17
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Historical Budget Gaps
(in $Millions)

FY16 Climate & Solutions
Revenue Increase MSOCS $19.8M

Additions:

45
35
31 School and Operation Investments  $15.4M
23.5
13.4
10.8
I ] I

b FY10  FY1l  FY12  FY13  FY14  FY15  FYle  FY17  FY18
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Direct Services compared to Support
Services
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Direct Services Compared to
Support Services

Support Services
19%

$789.7

million

Direct Services
81%
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What are Direct Services?

Direct Services can be categorized in two groups, 1) the school allocation budget which is managed by the individual
schools, and 2) centrally held budget that pays for staff and supplies that are exclusively in the schools, such as teachers,
nurses, instructional assistants, custodians and food service workers. This also includes the utilities that heat our schools
and the costs of transporting students to and from school.

The following table shows the direct service expenditures in more detail.

Direct Services 2016-17
Athletic coaches, equipment and transportation 3,696,339
Child Nutrition Services 14,151,332
Curriculum and textbooks 9,305,496
Custodial Services 23,333,745
Instructional Technology 113,702
Maintenance of school grounds and athletic fields 2,296,082
Nurses and Health Services 28,225,647
Professional Development for school office personnel 1,917,724
Professional Development for teachers 13,713,342
Security guards, crossing guards and playground supervisors 5,087,762
School Allocation - budgets managed by individual schools 443,084,982
Student Transportation 30,400,469
Teaching, instructional assistants, tutors and student supplies held in central dept. budgets 47,125,450
Utilities 14,005,641
Total Direct Services $636,457,713
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Original Data_org and act code

		FY2014 Budget organized by central department org and state activity code

						Support		Support		Support		Support		Direct		Direct		Support		Support		Support		Direct		Direct		Support		Support		Support		Direct		Direct		Support		Direct		Direct		Combination, Assign Manually		Support		Support		Direct		Support		Support		Support		Support		Support		Combination, Assign manually		Direct		Direct		Direct		Support

		0		OrgName		Bldg & Property Secu		Board of Directors		Business Office		Counseling		Curriculum		Extracurricular		Grounds Maintenance		Human Resources		Information Systems		Instructional P.D.		Instructional Tech.		Insur-Maintenance		Library		Maintenance		Nurse		Nutrition Services		Operation of Bldgs		Operations-Nutrition		Operations-Transport		Principal's Office		Printing		Public Information		Pupil Safety		Superintendent		Supv Maintenance		Supv Nutrition Svcs		Supv of Instruction		Supv Transportation		Teaching		Transfers-Nutrition		Transfers-Transport		Utilities		Warehouse & Distrib

		3A		Safety and Security		1,567,486						115,303																																						2,787,136

		38		Grounds Services														2,296,082

		34		Transportation						119,068																																31,073,969								1,714,960										2,025,537						(673,500)

		65		Attendance and Discipline																																														394,466

		91		Undistributed Reserves												383,132																24,479		284,710						179,670				811,458						145,199										165,332		24,761,736

		47		Academic Summer School																														52,000				27,000		51,000				54,000						46,000								107,761

		96		Employee Support/Stipends						1		2																																1,917,724						1												5

		36		Maintenance Services																												8,482,584																						235,663																279,903

		3R		Facilities Reimbursables																		207,838										7,168,733

		3P		Facilities Planning & Billable Services																												3,662,565

		9A		Grant Reserves				750,000				251,992		3,548,550						750,000				2,951,450								2,000,000																										279				7,803,054

		31		Self Help Projects																												205,649

		30		Asst. Superintendent - Capital & Facilities										150,000																		140,139						248,819														248,346		179,065

		01		School Board				1,222,241

		02		Superintendent																																																655,108

		03		Assistant Superintendent of Operations																																																363,789

		04		General Counsel				2,329,827																																												1,411,529										12,895

		05		Communications & Public Affairs																																												638,809										9,759

		07		Customer and Enrollment Services																																																1,375,493

		08		Dept. of Technology Services																		15,010,812		1,356,314		113,702				128,204																												244,042										1,436,882

		09		Family and Community Engagement								293,127

		10		Asst. Superintendent - Business & Finance						462,920

		11		Human Resources - Sabbaticals																																																						320,000

		15		Payroll						1,271,918

		17		Labor Relations, Employee Relations																5,271,591				494,367																																		215,402

		18		Employee Assoc. Representatives																																		128,205																								219,169

		1A		Employee Assistance Program																276,269

		1C		Substitutes on Contract																																																										1,775,429

		22		Budget Office						1,338,895

		23		Accounting Department				346,912		1,780,222

		24		Grants and Fiscal Compliance						325,720																																																64,378

		25		Risk Management & Insurance						684,588																		1,927,000						8,000

		27		Contracts Administration						52,916

		2A		Deputy Superintendent						150,559										680,624																												118,962				982,766

		33		Enrollment Planning																																																463,968

		35		Property Management																																		712,617																215,926

		37		Custodial Services																																		22,594,128																329,333

		39		Environmental Services																		10,500																																														12,568,759

		3B		Nutrition Services																																5,712,693				7,974,482																935,088								(124,340)

		3C		Publishing Services																																										- 0

		3D		Warehouse & Distribution																																				357,827																														1,758,288

		3E		Procurement & Distribution						522,107

		3F		Mail Services																																																																		333,670

		41		Assistant Superintendent of Teaching and Learning																																																1,000						874,823				120,291

		42		Curriculum and Instructional Support								114,994		5,000,000										2,344,692																																		1,483,721				174,294

		43		Research, Evaluation and Assessment																																																						582,030

		45		Advanced Learning																				481,954																																		455,702				484,753

		4A		Race and Equity																																																						13,119				1,174,159

		4G		Visual & Performing Arts																				50,957																																		160,944				1,547,207

		4H		Health Literacy and Physical Education																																																										74,201

		4J		Science																				712,683																																		1,040,141				22,730

		4K		International Schools																				3,600																																		157,832

		4L		Literacy																				244,269																																		192,764				665,143

		4M		Mathematics										502,194										413,165																																		193,864				235,039

		4N		Running Start																																																										3,352,706

		4R		College and Career Readiness								522,342												34,591																																		179,057				205,264

		4T		Strategy and Partnerships																																																						1,214,557				344,885

		51		Compensatory Education (Title I)								70,888												469,581																																		609,751				1,818,864

		52		Compensatory Education (LAP)																				2,402																																		159,685				341,930

		57		Headstart																				18,545										141,527										440,790														153,017				3,283,523

		58		Early Learning																				344,932																																		371,143				846,286

		5A		Title V Indian Ed (Huchoosedah)																																																						123,289				594,654

		5C		Proyecto Saber																																																										352,602

		5D		English Language Learners (ELL)								863,821												259,726																																		335,814				13,381,043

		5E		Special Education										104,752										2,001,971										21,373,024																								3,765,247				17,276,361

		5F		Special Education - Annex																																																										240,302

		5L		Special Education LL Fund																																																										235,000

		66		Student Health Services																														6,366,385																								355,172				119,890

		67		Coordinated School Health								706,277																																														246,192				261,880

		74		Media Operations Center																										321,849

		75		KNHC Radio																										388,852

		81		Chief of Schools																				1,500,000																																		2,612,040

		83		Athletics												3,313,207																																										576,310

		86		Career & Technical Education								85,625												28,143																																		1,116,534				1,168,110

		87		Career Center Specialists								273,348

		92		Undistributed School Reserves																																																										3,500,000

		93		Undistrib District Reserves																																																										4,304,873

				Instructional Services																																																										264,472

		94		School Adjustment Reserves																																																										7,913,079

		95		Sick Leave Substitutes								1,990																		1,925																																6,096,452

		97		Reimburse Employee Expenses																																		90,668

		98		Grant Prior Year Claims																																																										100,000





Direct Services Summary

		FY2014 Budget organized by central department org and state activity code

						Direct				Direct		Direct		Direct		Direct		Direct		Direct		Direct		Direct		Direct		Direct				Direct		Direct		Direct

		Org Code		OrgName		Operation of Bldgs		Grounds Maintenance		Curriculum		Extracurricular		Instructional P.D.		Instructional Tech.		Nurse		Nutrition Services		Operations-Nutrition		Operations-Transport		Principal's Office		Pupil Safety		Teaching		Transfers-Nutrition		Transfers-Transport		Utilities		Total

		01		School Board																																		- 0

		02		Superintendent																																		- 0

		03		Assistant Superintendent of Operations																																		- 0

		04		General Counsel																										12,895								12,895

		05		Communications & Public Affairs																																		- 0

		07		Customer and Enrollment Services																																		- 0

		08		Dept. of Technology Services										1,356,314		113,702																				1,436,882		2,906,898

		09		Family and Community Engagement																																		- 0

		10		Asst. Superintendent - Business & Finance																																		- 0

		11		Human Resources - Sabbaticals																																		- 0

		15		Payroll																																		- 0

		17		Labor Relations, Employee Relations										494,367																								494,367

		18		Employee Assoc. Representatives																																		- 0

		1A		Employee Assistance Program																																		- 0

		1C		Substitutes on Contract																																		- 0

		22		Budget Office																																		- 0

		23		Accounting Department																																		- 0

		24		Grants and Fiscal Compliance																																		- 0

		25		Risk Management & Insurance														8,000																				8,000

		27		Contracts Administration																																		- 0

		2A		Deputy Superintendent																																		- 0

		30		Asst. Superintendent - Capital & Facilities						150,000																												150,000

		31		Self Help Projects																																		- 0

		33		Enrollment Planning																																		- 0

		34		Transportation																				31,073,969				1,714,960						(673,500)				32,115,429

		35		Property Management		712,617																																712,617

		36		Maintenance Services																																		- 0

		37		Custodial Services		22,594,128																																22,594,128

		38		Grounds Services				2,296,082																														2,296,082

		39		Environmental Services																																12,568,759		12,568,759

		3A		Safety and Security																								2,787,136										2,787,136

		3B		Nutrition Services																5,712,693		7,974,482										(124,340)						13,562,835

		3C		Publishing Services																																		- 0

		3D		Warehouse & Distribution																		357,827																357,827

		3E		Procurement & Distribution																																		- 0

		3F		Mail Services																																		- 0

		3P		Facilities Planning & Billable Services																																		- 0

		3R		Facilities Reimbursables																																		- 0

		41		Assistant Superintendent of Teaching and Learning																										120,291

Roe, Patricia M: Roe, Patricia M:
graduation costs								120,291

		42		Curriculum and Instructional Support						5,000,000				2,344,692																								7,344,692

		43		Research, Evaluation and Assessment																																		- 0

		45		Advanced Learning										481,954																								481,954

		47		Academic Summer School		27,000												52,000				51,000				- 0

Roe, Patricia M: Roe, Patricia M:
removed $54K as this is in a supply reserve and could not verify if it was in the schools
		46,000										176,000

		4A		Race and Equity																																		- 0

		4G		Visual & Performing Arts										50,957																1,547,207								1,598,164

		4H		Health Literacy and Physical Education																																		- 0

		4J		Science										712,683																								712,683

		4K		International Schools										3,600																								3,600

		4L		Literacy										244,269																								244,269

		4M		Mathematics						502,194				413,165																								915,359

		4N		Running Start																										3,352,706								3,352,706

		4R		College and Career Readiness										34,591																205,264

Roe, Patricia M: Roe, Patricia M:
$50K is for PSAT testing, other amount is health ed, which should probably be coded to PD, but would be direct service								239,855

		4T		Strategy and Partnerships																																		- 0

		51		Compensatory Education (Title I)										469,581																1,818,864								2,288,444

		52		Compensatory Education (LAP)										2,402																341,930								344,333

		57		Headstart										18,545				141,527																				160,072

		58		Early Learning										344,932																								344,932

		5A		Title V Indian Ed (Huchoosedah)																										594,654								594,654

		5C		Proyecto Saber																										352,602								352,602

		5D		English Language Learners (ELL)										259,726																13,381,043								13,640,769

		5E		Special Education						104,752				2,001,971				21,373,024												17,276,361								40,756,108

		5F		Special Education - Annex																										240,302								240,302

		5L		Special Education LL Fund																										235,000								235,000

		65		Attendance and Discipline																								394,466										394,466

		66		Student Health Services														6,366,385												119,890

Roe, Patricia M: Roe, Patricia M:
Fred Hutch contract
								6,486,274

		67		Coordinated School Health																										261,880

Roe, Patricia M: Roe, Patricia M:
This should probably be coded to PD, not teaching, but it is direct service		

Roe, Patricia M: Roe, Patricia M:
$50K is for PSAT testing, other amount is health ed, which should probably be coded to PD, but would be direct service		

Roe, Patricia M: Roe, Patricia M:
graduation costs								261,880

		74		Media Operations Center																																		- 0

		75		KNHC Radio																																		- 0

		81		Chief of Schools										1,500,000																								1,500,000

		83		Athletics								3,313,207																										3,313,207

		86		Career & Technical Education										28,143																1,168,110								1,196,253

		87		Career Center Specialists																																		- 0

		91		Undistributed Reserves								383,132						284,710				179,670				- 0

Roe, Patricia M: Roe, Patricia M:
removed about $800K is this is a reserve account
		

Roe, Patricia M: Roe, Patricia M:
removed $54K as this is in a supply reserve and could not verify if it was in the schools
		145,199										992,711

		92		Undistributed School Reserves																																		- 0

		93		Undistrib District Reserves																																		- 0

		94		School Adjustment Reserves																																		- 0

		95		Sick Leave Substitutes																										6,096,452								6,096,452

		96		Employee Support/Stipends																						1,917,724		1										1,917,725

		97		Reimburse Employee Expenses																																		- 0

		98		Grant Prior Year Claims																																		- 0

		9A		Grant Reserves						3,548,550				2,951,450																								6,500,000

				Instructional Services																																		- 0

				Total		23,333,745		2,296,082		9,305,496		3,696,339		13,713,342		113,702		28,225,647		5,712,693		8,562,979		31,073,969		1,917,724		5,087,762		47,125,450		(124,340)		(673,500)		14,005,641		193,372,731











Direct Services Short Summary

		State Activity		Description		Budget

		Operation of Bldgs		Custodial Services		23,333,745

		Grounds Maintenance		Maintenance of school grounds and athletic fields		2,296,082

		Curriculum		Curriculum and textbooks		9,305,496

		Extracurricular		Athletic coaches, equipment and transportation		3,696,339

		Instructional P.D.		Professional Development for teachers		13,713,342

		Instructional Tech.		Instructional Technology		113,702

		Nurse		Nurses		28,225,647

		Nutrition Services		Child Nutrition Services		5,712,693

		Operations-Nutrition		Child Nutrition Services		8,562,979

		Operations-Transport		Student Transportation		31,073,969

		Principal's Office		Professional Development for school office personell		1,917,724

		Pupil Safety		Security guards, crossing guards and playground supervisors		5,087,762

		Teaching		Teaching, isntructional assistants, tutors and student supplies held in central dept budgets		47,125,450

		Transfers-Nutrition		Child Nutrition Services		(124,340)

		Transfers-Transport		Student Transportation		(673,500)

		Utilities		Utilites		14,005,641



		Total				193,372,731

		Collapsed budget (combine transportation and nutrition into one line-item

		State Activity		Description		Budget

		Extracurricular		Athletic coaches, equipment and transportation		3,696,339

		Nutrition Services		Child Nutrition Services		14,151,332

		Curriculum		Curriculum and textbooks		9,305,496

		Operation of Bldgs		Custodial Services		23,333,745

		Instructional Tech.		Instructional Technology		113,702

		Grounds Maintenance		Maintenance of school grounds and athletic fields		2,296,082

		Nurse		Nurses		28,225,647

		Principal's Office		Professional Development for school office personell		1,917,724

		Instructional P.D.		Professional Development for teachers		13,713,342

		Pupil Safety		Security guards, crossing guards and playground supervisors		5,087,762

		Operations-Transport		Student Transportation		30,400,469

		Teaching		Teaching, isntructional assistants, tutors and student supplies held in central dept budgets		47,125,450

		Utilities		Utilites		14,005,641



		Total				193,372,731





support services summary

		FY2014 Budget organized by central department org and state activity code

						Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support

		Org Code		OrgName		Bldg & Property Secu		Board of Directors		Business Office		Counseling		Human Resources		Information Systems		Insur-Maintenance		Library		Maintenance		Operation of Bldgs		Principal's Office		Printing		Public Information		Superintendent		Supv Maintenance		Supv Nutrition Svcs		Supv of Instruction		Supv Transportation		Teaching		Warehouse & Distrib		Total

		01		School Board				1,222,241																																						1,222,241

		02		Superintendent																												655,108														655,108

		03		Assistant Superintendent of Operations																												363,789														363,789

		04		General Counsel				2,329,827																								1,411,529														3,741,356

		05		Communications & Public Affairs																										638,809								9,759								648,568

		07		Customer and Enrollment Services																												1,375,493														1,375,493

		08		Dept. of Technology Services												15,010,812				128,204																		244,042								15,383,058

		09		Family and Community Engagement								293,127																																		293,127

		10		Asst. Superintendent - Business & Finance						462,920																																				462,920

		11		Human Resources - Sabbaticals																																		320,000								320,000

		15		Payroll						1,271,918																																				1,271,918

		17		Labor Relations, Employee Relations										5,271,591																								215,402								5,486,993

		18		Employee Assoc. Representatives																				128,205																		219,169				347,374

		1A		Employee Assistance Program										276,269																																276,269

		1C		Substitutes on Contract																																						1,775,429

Roe, Patricia M: Roe, Patricia M:
this includes all staff not only teachers, more of an HR cost, leaving in support				1,775,429

		22		Budget Office						1,338,895																																				1,338,895

		23		Accounting Department				346,912		1,780,222																																				2,127,134

		24		Grants and Fiscal Compliance						325,720																												64,378								390,099

		25		Risk Management & Insurance						684,588								1,927,000																												2,611,588

		27		Contracts Administration						52,916																																				52,916

		2A		Deputy Superintendent						150,559				680,624																118,962		982,766														1,932,911

		30		Asst. Superintendent - Capital & Facilities																		140,139		248,819								248,346		179,065												816,369

		31		Self Help Projects																		205,649																								205,649

		33		Enrollment Planning																												463,968														463,968

		34		Transportation						119,068																														2,025,537						2,144,605

		35		Property Management																				- 0

Roe, Patricia M: Roe, Patricia M:
move $700k
 to direct, these are custodians										215,926												215,926

		36		Maintenance Services																		8,482,584												235,663										279,903		8,998,149

		37		Custodial Services																				- 0

Roe, Patricia M: Roe, Patricia M:
move $22 mil to direct, these are custodians										329,333												329,333

		38		Grounds Services																																										- 0

		39		Environmental Services												10,500																														10,500

		3A		Safety and Security		1,567,486						115,303																																		1,682,789

		3B		Nutrition Services																																935,088										935,088

		3C		Publishing Services																								- 0																		- 0

		3D		Warehouse & Distribution																																								1,758,288		1,758,288

		3E		Procurement & Distribution						522,107																																				522,107

		3F		Mail Services																																								333,670		333,670

		3P		Facilities Planning & Billable Services																		3,662,565																								3,662,565

		3R		Facilities Reimbursables												207,838						7,168,733																								7,376,570

		41		Assistant Superintendent of Teaching and Learning																												1,000						874,823								875,823

		42		Curriculum and Instructional Support								114,994																										1,483,721				174,294				1,773,009

		43		Research, Evaluation and Assessment																																		582,030								582,030

		45		Advanced Learning																																		455,702				484,753				940,455

		47		Academic Summer School																				- 0

Roe, Patricia M: Roe, Patricia M:
move $27k
to direct, these are custodians		54,000												107,761								161,761

		4A		Race and Equity																																		13,119				1,174,159

Roe, Patricia M: Roe, Patricia M:
cannot validate all of these charges are direct, some of these are central office, some might be counseling, leaving as support				1,187,278

		4G		Visual & Performing Arts																																		160,944								160,944

		4H		Health Literacy and Physical Education																																						74,201				74,201

		4J		Science																																		1,040,141				22,730				1,062,871

		4K		International Schools																																		157,832								157,832

		4L		Literacy																																		192,764				665,143				857,907

		4M		Mathematics																																		193,864				235,039				428,903

		4N		Running Start																																										- 0

		4R		College and Career Readiness								522,342																										179,057								701,399

		4T		Strategy and Partnerships																																		1,214,557				344,885

Roe, Patricia M: Roe, Patricia M:
some of this is included in central arts grant, but can't validate all of this in in schools, leaving as support				1,559,442

		51		Compensatory Education (Title I)								70,888																										609,751								680,639

		52		Compensatory Education (LAP)																																		159,685								159,685

		57		Headstart																						440,790												153,017				3,283,523

Roe, Patricia M: Roe, Patricia M:
cannot validate that these staff charges are teaching, as opposed to counseling or other, will leave in support				3,877,330

		58		Early Learning																																		371,143				846,286				1,217,428

		5A		Title V Indian Ed (Huchoosedah)																																		123,289								123,289

		5C		Proyecto Saber																																										- 0

		5D		English Language Learners (ELL)								863,821																										335,814								1,199,635

		5E		Special Education																																		3,765,247								3,765,247

		5F		Special Education - Annex																																										- 0

		5L		Special Education LL Fund																																										- 0

		65		Attendance and Discipline																																										- 0

		66		Student Health Services																																		355,172								355,172

		67		Coordinated School Health								706,277																										246,192								952,469

		74		Media Operations Center																321,849																										321,849

		75		KNHC Radio																388,852																										388,852

		81		Chief of Schools																																		2,612,040								2,612,040

		83		Athletics																																		576,310								576,310

		86		Career & Technical Education								85,625																										1,116,534								1,202,160

		87		Career Center Specialists								273,348																																		273,348

		91		Undistributed Reserves																		24,479				811,458														165,332		24,761,736

Roe, Patricia M: Roe, Patricia M:
Reserves
				25,763,005

		92		Undistributed School Reserves																																						3,500,000

Roe, Patricia M: Roe, Patricia M:
Reserves				3,500,000

		93		Undistrib District Reserves																																						4,304,873

Roe, Patricia M: Roe, Patricia M:
Reserves		

Roe, Patricia M: Roe, Patricia M:
cannot validate all of these charges are direct, some of these are central office, some might be counseling, leaving as support				4,304,873

		94		School Adjustment Reserves																																						7,913,079

Roe, Patricia M: Roe, Patricia M:
Reserves				7,913,079

		95		Sick Leave Substitutes								1,990								1,925																										3,915

		96		Employee Support/Stipends						1		2														- 0

Roe, Patricia M: Roe, Patricia M:
Moved 1.9 million to direct as this budget pays for the professional development provided to our SAEOP staff
																5

Roe, Patricia M: Roe, Patricia M:
Reserves		

Roe, Patricia M: Roe, Patricia M:
this includes all staff not only teachers, more of an HR cost, leaving in support				9

		97		Reimburse Employee Expenses																				90,668																						90,668

		98		Grant Prior Year Claims																																						100,000

Roe, Patricia M: Roe, Patricia M:
Reserves		

Roe, Patricia M: Roe, Patricia M:
move $700k
 to direct, these are custodians																						100,000

		9A		Grant Reserves				750,000				251,992		750,000								2,000,000																279				7,803,054

Roe, Patricia M: Roe, Patricia M:
Reserves		

Roe, Patricia M: Roe, Patricia M:
move $22 mil to direct, these are custodians																		

Roe, Patricia M: Roe, Patricia M:
some of this is included in central arts grant, but can't validate all of this in in schools, leaving as support		

Roe, Patricia M: Roe, Patricia M:
cannot validate that these staff charges are teaching, as opposed to counseling or other, will leave in support		

Roe, Patricia M: Roe, Patricia M:
move $27k
to direct, these are custodians		

Roe, Patricia M: Roe, Patricia M:
Moved 1.9 million to direct as this budget pays for the professional development provided to our SAEOP staff
																				11,555,325

				Instructional Services																																						264,472				264,472

				Total		1,567,486		4,648,980		6,708,916		3,299,710		6,978,484		15,229,150		1,927,000		840,830		21,684,148		467,692		1,306,248		- 0		757,771		5,501,999		959,987		935,088		17,934,368		2,190,869		57,946,829		2,371,861		153,257,416





support services short summary

		State Activity		Description		Budget

		Bldg & Property Secu		Building and Property Security		1,567,486

		Board of Directors		Board of Directors		4,648,980

		Business Office		Business Office		6,708,916

		Counseling		Counseling Support		3,299,710

		Human Resources		Human Resources		6,978,484

		Information Systems		Information Systems		15,229,150

		Insur-Maintenance		Insurance		1,927,000

		Library		Library Support		840,830

		Maintenance		Maintenance		21,684,148

		Operation of Bldgs		Operations of Buildings		467,692

		Principal's Office		(this is reserves)		1,306,248

		Printing				- 0

		Public Information		Communications and Customer Service		757,771

		Superintendent		Superintendent (this activity 		5,501,999

		Supv Maintenance		Supervision - Maintenance		959,987

		Supv Nutrition Svcs		Supervision - Child Nutrition Services		935,088

		Supv of Instruction		Supervision - Instructional Services 		17,934,368

		Supv Transportation		Supervision - Transportation		2,190,869

		Teaching		Learning and Teaching Support ($48,647,219 is in reserves)		57,946,829

		Warehouse & Distrib		Warehouse and Distribution		2,371,861



		Total				153,257,416

		Collapsed budget (delete empty fields (printing), expand learning and teaching to better explain, combine principal, which is reserves, with other reserves))

		State Activity		Description		Budget

		Board of Directors		Board of Directors		4,648,980

		Bldg & Property Secu		Building and Property Security		1,567,486

		Business Office		Business Office		6,708,916

		Public Information		Communications and Customer Service		757,771

		Counseling		Counseling Support		3,299,710

		Human Resources		Human Resources		6,978,484

		Information Systems		Information Systems		15,229,150

		Insur-Maintenance		Insurance		1,927,000

		Teaching		Learning and Teaching Support		9,299,610

		Library		Library Support		840,830

		Maintenance		Maintenance		21,684,148

		Operation of Bldgs		Operations of Buildings		467,692

				Reserves		49,953,467

		Superintendent		Superintendent (this activity 		5,501,999

		Supv Nutrition Svcs		Supervision - Child Nutrition Services		935,088

		Supv of Instruction		Supervision - Instructional Services 		17,934,368

		Supv Maintenance		Supervision - Maintenance		959,987

		Supv Transportation		Supervision - Transportation		2,190,869

		Warehouse & Distrib		Warehouse and Distribution		2,371,861



		Total				153,257,416





total summary and graph

		Total Direct Services		193,372,731						Direct Services		636,457,713

		Total Support Services		153,257,416						Support Services		153,257,416

		School Allocation		443,084,982

		Total		789,715,129

		Total Budget		789,715,129

		Difference from total budget		0







Direct Services	Support Services	636457713.17140007	153257416.06289998	



charts for budget book

		Support Services by State Activity

		Support Services		2016-17

		Board of Directors		4,648,980

		Building and Property Security		1,567,486

		Business Office		6,708,916

		Communications and Customer Service		757,771

		Counseling Support		3,299,710

		Human Resources		6,978,484

		Information Systems		15,229,150

		Insurance		1,927,000

		Teaching Support		9,299,610

		Library Support		840,830

		Maintenance		21,684,148

		Operations of Buildings		467,692

		Reserves		49,953,467

		Superintendent 		5,501,999

		Supervision - Child Nutrition Services		935,088

		Supervision - Instructional Services 		17,934,368

		Supervision - Maintenance		959,987

		Supervision - Transportation		2,190,869

		Warehouse and Distribution		2,371,861

		Total Support Services		$153,257,416

		Direct Services		2016-17

		Athletic coaches, equipment and transportation		3,696,339

		Child Nutrition Services		14,151,332

		Curriculum and textbooks		9,305,496

		Custodial Services		23,333,745

		Instructional Technology		113,702

		Maintenance of school grounds and athletic fields		2,296,082

		Nurses and Health Services		28,225,647

		Professional Development for school office personnel		1,917,724

		Professional Development for teachers		13,713,342

		Security guards, crossing guards and playground supervisors		5,087,762

		School Allocation - budgets managed by individual schools		443,084,982

		Student Transportation		30,400,469

		Teaching, instructional assistants, tutors and student supplies held in central dept. budgets		47,125,450

		Utilities		14,005,641

		Total Direct Services		$636,457,713

		Total		789,715,129
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What are Support Services?

Support Services include the staff that do not work directly in the schools with students, but rather support the
staff in schools and are instrumental to running a district. Support Services include the costs of processing payroll,
paying bills, administering programs, managing grants and hiring staff. It also includes the costs of our technology
team, our delivery drivers, warehouse staff and insurance.

Support Services 2016-17
Board of Directors 4,648,980
Building and Property Security 1,567,486
Business Office 6,708,916
Communications and Customer Service 757,771
Counseling Support 3,299,710
Human Resources 6,978,484
Information Systems 15,229,150
Insurance 1,927,000
Teaching Support 9,299,610
Library Support 840,830
Maintenance 21,684,148
Operations of Buildings 467,692
Reserves 49,953,467
Superintendent 5,501,999
Supervision - Child Nutrition Services 935,088
Supervision - Instructional Services 17,934,368
Supervision - Maintenance 959,987
Supervision - Transportation 2,190,869
Warehouse and Distribution 2,371,861
Total Support Services $153,257,416

Budget Work Session 11/16/2016




Original Data_org and act code

		FY2014 Budget organized by central department org and state activity code

						Support		Support		Support		Support		Direct		Direct		Support		Support		Support		Direct		Direct		Support		Support		Support		Direct		Direct		Support		Direct		Direct		Combination, Assign Manually		Support		Support		Direct		Support		Support		Support		Support		Support		Combination, Assign manually		Direct		Direct		Direct		Support

		0		OrgName		Bldg & Property Secu		Board of Directors		Business Office		Counseling		Curriculum		Extracurricular		Grounds Maintenance		Human Resources		Information Systems		Instructional P.D.		Instructional Tech.		Insur-Maintenance		Library		Maintenance		Nurse		Nutrition Services		Operation of Bldgs		Operations-Nutrition		Operations-Transport		Principal's Office		Printing		Public Information		Pupil Safety		Superintendent		Supv Maintenance		Supv Nutrition Svcs		Supv of Instruction		Supv Transportation		Teaching		Transfers-Nutrition		Transfers-Transport		Utilities		Warehouse & Distrib

		3A		Safety and Security		1,567,486						115,303																																						2,787,136

		38		Grounds Services														2,296,082

		34		Transportation						119,068																																31,073,969								1,714,960										2,025,537						(673,500)

		65		Attendance and Discipline																																														394,466

		91		Undistributed Reserves												383,132																24,479		284,710						179,670				811,458						145,199										165,332		24,761,736

		47		Academic Summer School																														52,000				27,000		51,000				54,000						46,000								107,761

		96		Employee Support/Stipends						1		2																																1,917,724						1												5

		36		Maintenance Services																												8,482,584																						235,663																279,903

		3R		Facilities Reimbursables																		207,838										7,168,733

		3P		Facilities Planning & Billable Services																												3,662,565

		9A		Grant Reserves				750,000				251,992		3,548,550						750,000				2,951,450								2,000,000																										279				7,803,054

		31		Self Help Projects																												205,649

		30		Asst. Superintendent - Capital & Facilities										150,000																		140,139						248,819														248,346		179,065

		01		School Board				1,222,241

		02		Superintendent																																																655,108

		03		Assistant Superintendent of Operations																																																363,789

		04		General Counsel				2,329,827																																												1,411,529										12,895

		05		Communications & Public Affairs																																												638,809										9,759

		07		Customer and Enrollment Services																																																1,375,493

		08		Dept. of Technology Services																		15,010,812		1,356,314		113,702				128,204																												244,042										1,436,882

		09		Family and Community Engagement								293,127

		10		Asst. Superintendent - Business & Finance						462,920

		11		Human Resources - Sabbaticals																																																						320,000

		15		Payroll						1,271,918

		17		Labor Relations, Employee Relations																5,271,591				494,367																																		215,402

		18		Employee Assoc. Representatives																																		128,205																								219,169

		1A		Employee Assistance Program																276,269

		1C		Substitutes on Contract																																																										1,775,429

		22		Budget Office						1,338,895

		23		Accounting Department				346,912		1,780,222

		24		Grants and Fiscal Compliance						325,720																																																64,378

		25		Risk Management & Insurance						684,588																		1,927,000						8,000

		27		Contracts Administration						52,916

		2A		Deputy Superintendent						150,559										680,624																												118,962				982,766

		33		Enrollment Planning																																																463,968

		35		Property Management																																		712,617																215,926

		37		Custodial Services																																		22,594,128																329,333

		39		Environmental Services																		10,500																																														12,568,759

		3B		Nutrition Services																																5,712,693				7,974,482																935,088								(124,340)

		3C		Publishing Services																																										- 0

		3D		Warehouse & Distribution																																				357,827																														1,758,288

		3E		Procurement & Distribution						522,107

		3F		Mail Services																																																																		333,670

		41		Assistant Superintendent of Teaching and Learning																																																1,000						874,823				120,291

		42		Curriculum and Instructional Support								114,994		5,000,000										2,344,692																																		1,483,721				174,294

		43		Research, Evaluation and Assessment																																																						582,030

		45		Advanced Learning																				481,954																																		455,702				484,753

		4A		Race and Equity																																																						13,119				1,174,159

		4G		Visual & Performing Arts																				50,957																																		160,944				1,547,207

		4H		Health Literacy and Physical Education																																																										74,201

		4J		Science																				712,683																																		1,040,141				22,730

		4K		International Schools																				3,600																																		157,832

		4L		Literacy																				244,269																																		192,764				665,143

		4M		Mathematics										502,194										413,165																																		193,864				235,039

		4N		Running Start																																																										3,352,706

		4R		College and Career Readiness								522,342												34,591																																		179,057				205,264

		4T		Strategy and Partnerships																																																						1,214,557				344,885

		51		Compensatory Education (Title I)								70,888												469,581																																		609,751				1,818,864

		52		Compensatory Education (LAP)																				2,402																																		159,685				341,930

		57		Headstart																				18,545										141,527										440,790														153,017				3,283,523

		58		Early Learning																				344,932																																		371,143				846,286

		5A		Title V Indian Ed (Huchoosedah)																																																						123,289				594,654

		5C		Proyecto Saber																																																										352,602

		5D		English Language Learners (ELL)								863,821												259,726																																		335,814				13,381,043

		5E		Special Education										104,752										2,001,971										21,373,024																								3,765,247				17,276,361

		5F		Special Education - Annex																																																										240,302

		5L		Special Education LL Fund																																																										235,000

		66		Student Health Services																														6,366,385																								355,172				119,890

		67		Coordinated School Health								706,277																																														246,192				261,880

		74		Media Operations Center																										321,849

		75		KNHC Radio																										388,852

		81		Chief of Schools																				1,500,000																																		2,612,040

		83		Athletics												3,313,207																																										576,310

		86		Career & Technical Education								85,625												28,143																																		1,116,534				1,168,110

		87		Career Center Specialists								273,348

		92		Undistributed School Reserves																																																										3,500,000

		93		Undistrib District Reserves																																																										4,304,873

				Instructional Services																																																										264,472

		94		School Adjustment Reserves																																																										7,913,079

		95		Sick Leave Substitutes								1,990																		1,925																																6,096,452

		97		Reimburse Employee Expenses																																		90,668

		98		Grant Prior Year Claims																																																										100,000





Direct Services Summary

		FY2014 Budget organized by central department org and state activity code

						Direct				Direct		Direct		Direct		Direct		Direct		Direct		Direct		Direct		Direct		Direct				Direct		Direct		Direct

		Org Code		OrgName		Operation of Bldgs		Grounds Maintenance		Curriculum		Extracurricular		Instructional P.D.		Instructional Tech.		Nurse		Nutrition Services		Operations-Nutrition		Operations-Transport		Principal's Office		Pupil Safety		Teaching		Transfers-Nutrition		Transfers-Transport		Utilities		Total

		01		School Board																																		- 0

		02		Superintendent																																		- 0

		03		Assistant Superintendent of Operations																																		- 0

		04		General Counsel																										12,895								12,895

		05		Communications & Public Affairs																																		- 0

		07		Customer and Enrollment Services																																		- 0

		08		Dept. of Technology Services										1,356,314		113,702																				1,436,882		2,906,898

		09		Family and Community Engagement																																		- 0

		10		Asst. Superintendent - Business & Finance																																		- 0

		11		Human Resources - Sabbaticals																																		- 0

		15		Payroll																																		- 0

		17		Labor Relations, Employee Relations										494,367																								494,367

		18		Employee Assoc. Representatives																																		- 0

		1A		Employee Assistance Program																																		- 0

		1C		Substitutes on Contract																																		- 0

		22		Budget Office																																		- 0

		23		Accounting Department																																		- 0

		24		Grants and Fiscal Compliance																																		- 0

		25		Risk Management & Insurance														8,000																				8,000

		27		Contracts Administration																																		- 0

		2A		Deputy Superintendent																																		- 0

		30		Asst. Superintendent - Capital & Facilities						150,000																												150,000

		31		Self Help Projects																																		- 0

		33		Enrollment Planning																																		- 0

		34		Transportation																				31,073,969				1,714,960						(673,500)				32,115,429

		35		Property Management		712,617																																712,617

		36		Maintenance Services																																		- 0

		37		Custodial Services		22,594,128																																22,594,128

		38		Grounds Services				2,296,082																														2,296,082

		39		Environmental Services																																12,568,759		12,568,759

		3A		Safety and Security																								2,787,136										2,787,136

		3B		Nutrition Services																5,712,693		7,974,482										(124,340)						13,562,835

		3C		Publishing Services																																		- 0

		3D		Warehouse & Distribution																		357,827																357,827

		3E		Procurement & Distribution																																		- 0

		3F		Mail Services																																		- 0

		3P		Facilities Planning & Billable Services																																		- 0

		3R		Facilities Reimbursables																																		- 0

		41		Assistant Superintendent of Teaching and Learning																										120,291

Roe, Patricia M: Roe, Patricia M:
graduation costs								120,291

		42		Curriculum and Instructional Support						5,000,000				2,344,692																								7,344,692

		43		Research, Evaluation and Assessment																																		- 0

		45		Advanced Learning										481,954																								481,954

		47		Academic Summer School		27,000												52,000				51,000				- 0

Roe, Patricia M: Roe, Patricia M:
removed $54K as this is in a supply reserve and could not verify if it was in the schools
		46,000										176,000

		4A		Race and Equity																																		- 0

		4G		Visual & Performing Arts										50,957																1,547,207								1,598,164

		4H		Health Literacy and Physical Education																																		- 0

		4J		Science										712,683																								712,683

		4K		International Schools										3,600																								3,600

		4L		Literacy										244,269																								244,269

		4M		Mathematics						502,194				413,165																								915,359

		4N		Running Start																										3,352,706								3,352,706

		4R		College and Career Readiness										34,591																205,264

Roe, Patricia M: Roe, Patricia M:
$50K is for PSAT testing, other amount is health ed, which should probably be coded to PD, but would be direct service								239,855

		4T		Strategy and Partnerships																																		- 0

		51		Compensatory Education (Title I)										469,581																1,818,864								2,288,444

		52		Compensatory Education (LAP)										2,402																341,930								344,333

		57		Headstart										18,545				141,527																				160,072

		58		Early Learning										344,932																								344,932

		5A		Title V Indian Ed (Huchoosedah)																										594,654								594,654

		5C		Proyecto Saber																										352,602								352,602

		5D		English Language Learners (ELL)										259,726																13,381,043								13,640,769

		5E		Special Education						104,752				2,001,971				21,373,024												17,276,361								40,756,108

		5F		Special Education - Annex																										240,302								240,302

		5L		Special Education LL Fund																										235,000								235,000

		65		Attendance and Discipline																								394,466										394,466

		66		Student Health Services														6,366,385												119,890

Roe, Patricia M: Roe, Patricia M:
Fred Hutch contract
								6,486,274

		67		Coordinated School Health																										261,880

Roe, Patricia M: Roe, Patricia M:
This should probably be coded to PD, not teaching, but it is direct service		

Roe, Patricia M: Roe, Patricia M:
$50K is for PSAT testing, other amount is health ed, which should probably be coded to PD, but would be direct service		

Roe, Patricia M: Roe, Patricia M:
graduation costs								261,880

		74		Media Operations Center																																		- 0

		75		KNHC Radio																																		- 0

		81		Chief of Schools										1,500,000																								1,500,000

		83		Athletics								3,313,207																										3,313,207

		86		Career & Technical Education										28,143																1,168,110								1,196,253

		87		Career Center Specialists																																		- 0

		91		Undistributed Reserves								383,132						284,710				179,670				- 0

Roe, Patricia M: Roe, Patricia M:
removed about $800K is this is a reserve account
		

Roe, Patricia M: Roe, Patricia M:
removed $54K as this is in a supply reserve and could not verify if it was in the schools
		145,199										992,711

		92		Undistributed School Reserves																																		- 0

		93		Undistrib District Reserves																																		- 0

		94		School Adjustment Reserves																																		- 0

		95		Sick Leave Substitutes																										6,096,452								6,096,452

		96		Employee Support/Stipends																						1,917,724		1										1,917,725

		97		Reimburse Employee Expenses																																		- 0

		98		Grant Prior Year Claims																																		- 0

		9A		Grant Reserves						3,548,550				2,951,450																								6,500,000

				Instructional Services																																		- 0

				Total		23,333,745		2,296,082		9,305,496		3,696,339		13,713,342		113,702		28,225,647		5,712,693		8,562,979		31,073,969		1,917,724		5,087,762		47,125,450		(124,340)		(673,500)		14,005,641		193,372,731











Direct Services Short Summary

		State Activity		Description		Budget

		Operation of Bldgs		Custodial Services		23,333,745

		Grounds Maintenance		Maintenance of school grounds and athletic fields		2,296,082

		Curriculum		Curriculum and textbooks		9,305,496

		Extracurricular		Athletic coaches, equipment and transportation		3,696,339

		Instructional P.D.		Professional Development for teachers		13,713,342

		Instructional Tech.		Instructional Technology		113,702

		Nurse		Nurses		28,225,647

		Nutrition Services		Child Nutrition Services		5,712,693

		Operations-Nutrition		Child Nutrition Services		8,562,979

		Operations-Transport		Student Transportation		31,073,969

		Principal's Office		Professional Development for school office personell		1,917,724

		Pupil Safety		Security guards, crossing guards and playground supervisors		5,087,762

		Teaching		Teaching, isntructional assistants, tutors and student supplies held in central dept budgets		47,125,450

		Transfers-Nutrition		Child Nutrition Services		(124,340)

		Transfers-Transport		Student Transportation		(673,500)

		Utilities		Utilites		14,005,641



		Total				193,372,731

		Collapsed budget (combine transportation and nutrition into one line-item

		State Activity		Description		Budget

		Extracurricular		Athletic coaches, equipment and transportation		3,696,339

		Nutrition Services		Child Nutrition Services		14,151,332

		Curriculum		Curriculum and textbooks		9,305,496

		Operation of Bldgs		Custodial Services		23,333,745

		Instructional Tech.		Instructional Technology		113,702

		Grounds Maintenance		Maintenance of school grounds and athletic fields		2,296,082

		Nurse		Nurses		28,225,647

		Principal's Office		Professional Development for school office personell		1,917,724

		Instructional P.D.		Professional Development for teachers		13,713,342

		Pupil Safety		Security guards, crossing guards and playground supervisors		5,087,762

		Operations-Transport		Student Transportation		30,400,469

		Teaching		Teaching, isntructional assistants, tutors and student supplies held in central dept budgets		47,125,450

		Utilities		Utilites		14,005,641



		Total				193,372,731





support services summary

		FY2014 Budget organized by central department org and state activity code

						Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support		Support

		Org Code		OrgName		Bldg & Property Secu		Board of Directors		Business Office		Counseling		Human Resources		Information Systems		Insur-Maintenance		Library		Maintenance		Operation of Bldgs		Principal's Office		Printing		Public Information		Superintendent		Supv Maintenance		Supv Nutrition Svcs		Supv of Instruction		Supv Transportation		Teaching		Warehouse & Distrib		Total

		01		School Board				1,222,241																																						1,222,241

		02		Superintendent																												655,108														655,108

		03		Assistant Superintendent of Operations																												363,789														363,789

		04		General Counsel				2,329,827																								1,411,529														3,741,356

		05		Communications & Public Affairs																										638,809								9,759								648,568

		07		Customer and Enrollment Services																												1,375,493														1,375,493

		08		Dept. of Technology Services												15,010,812				128,204																		244,042								15,383,058

		09		Family and Community Engagement								293,127																																		293,127

		10		Asst. Superintendent - Business & Finance						462,920																																				462,920

		11		Human Resources - Sabbaticals																																		320,000								320,000

		15		Payroll						1,271,918																																				1,271,918

		17		Labor Relations, Employee Relations										5,271,591																								215,402								5,486,993

		18		Employee Assoc. Representatives																				128,205																		219,169				347,374

		1A		Employee Assistance Program										276,269																																276,269

		1C		Substitutes on Contract																																						1,775,429

Roe, Patricia M: Roe, Patricia M:
this includes all staff not only teachers, more of an HR cost, leaving in support				1,775,429

		22		Budget Office						1,338,895																																				1,338,895

		23		Accounting Department				346,912		1,780,222																																				2,127,134

		24		Grants and Fiscal Compliance						325,720																												64,378								390,099

		25		Risk Management & Insurance						684,588								1,927,000																												2,611,588

		27		Contracts Administration						52,916																																				52,916

		2A		Deputy Superintendent						150,559				680,624																118,962		982,766														1,932,911

		30		Asst. Superintendent - Capital & Facilities																		140,139		248,819								248,346		179,065												816,369

		31		Self Help Projects																		205,649																								205,649

		33		Enrollment Planning																												463,968														463,968

		34		Transportation						119,068																														2,025,537						2,144,605

		35		Property Management																				- 0

Roe, Patricia M: Roe, Patricia M:
move $700k
 to direct, these are custodians										215,926												215,926

		36		Maintenance Services																		8,482,584												235,663										279,903		8,998,149

		37		Custodial Services																				- 0

Roe, Patricia M: Roe, Patricia M:
move $22 mil to direct, these are custodians										329,333												329,333

		38		Grounds Services																																										- 0

		39		Environmental Services												10,500																														10,500

		3A		Safety and Security		1,567,486						115,303																																		1,682,789

		3B		Nutrition Services																																935,088										935,088

		3C		Publishing Services																								- 0																		- 0

		3D		Warehouse & Distribution																																								1,758,288		1,758,288

		3E		Procurement & Distribution						522,107																																				522,107

		3F		Mail Services																																								333,670		333,670

		3P		Facilities Planning & Billable Services																		3,662,565																								3,662,565

		3R		Facilities Reimbursables												207,838						7,168,733																								7,376,570

		41		Assistant Superintendent of Teaching and Learning																												1,000						874,823								875,823

		42		Curriculum and Instructional Support								114,994																										1,483,721				174,294				1,773,009

		43		Research, Evaluation and Assessment																																		582,030								582,030

		45		Advanced Learning																																		455,702				484,753				940,455

		47		Academic Summer School																				- 0

Roe, Patricia M: Roe, Patricia M:
move $27k
to direct, these are custodians		54,000												107,761								161,761

		4A		Race and Equity																																		13,119				1,174,159

Roe, Patricia M: Roe, Patricia M:
cannot validate all of these charges are direct, some of these are central office, some might be counseling, leaving as support				1,187,278

		4G		Visual & Performing Arts																																		160,944								160,944

		4H		Health Literacy and Physical Education																																						74,201				74,201

		4J		Science																																		1,040,141				22,730				1,062,871

		4K		International Schools																																		157,832								157,832

		4L		Literacy																																		192,764				665,143				857,907

		4M		Mathematics																																		193,864				235,039				428,903

		4N		Running Start																																										- 0

		4R		College and Career Readiness								522,342																										179,057								701,399

		4T		Strategy and Partnerships																																		1,214,557				344,885

Roe, Patricia M: Roe, Patricia M:
some of this is included in central arts grant, but can't validate all of this in in schools, leaving as support				1,559,442

		51		Compensatory Education (Title I)								70,888																										609,751								680,639

		52		Compensatory Education (LAP)																																		159,685								159,685

		57		Headstart																						440,790												153,017				3,283,523

Roe, Patricia M: Roe, Patricia M:
cannot validate that these staff charges are teaching, as opposed to counseling or other, will leave in support				3,877,330

		58		Early Learning																																		371,143				846,286				1,217,428

		5A		Title V Indian Ed (Huchoosedah)																																		123,289								123,289

		5C		Proyecto Saber																																										- 0

		5D		English Language Learners (ELL)								863,821																										335,814								1,199,635

		5E		Special Education																																		3,765,247								3,765,247

		5F		Special Education - Annex																																										- 0

		5L		Special Education LL Fund																																										- 0

		65		Attendance and Discipline																																										- 0

		66		Student Health Services																																		355,172								355,172

		67		Coordinated School Health								706,277																										246,192								952,469

		74		Media Operations Center																321,849																										321,849

		75		KNHC Radio																388,852																										388,852

		81		Chief of Schools																																		2,612,040								2,612,040

		83		Athletics																																		576,310								576,310

		86		Career & Technical Education								85,625																										1,116,534								1,202,160

		87		Career Center Specialists								273,348																																		273,348

		91		Undistributed Reserves																		24,479				811,458														165,332		24,761,736

Roe, Patricia M: Roe, Patricia M:
Reserves
				25,763,005

		92		Undistributed School Reserves																																						3,500,000

Roe, Patricia M: Roe, Patricia M:
Reserves				3,500,000

		93		Undistrib District Reserves																																						4,304,873

Roe, Patricia M: Roe, Patricia M:
Reserves		

Roe, Patricia M: Roe, Patricia M:
cannot validate all of these charges are direct, some of these are central office, some might be counseling, leaving as support				4,304,873

		94		School Adjustment Reserves																																						7,913,079

Roe, Patricia M: Roe, Patricia M:
Reserves				7,913,079

		95		Sick Leave Substitutes								1,990								1,925																										3,915

		96		Employee Support/Stipends						1		2														- 0

Roe, Patricia M: Roe, Patricia M:
Moved 1.9 million to direct as this budget pays for the professional development provided to our SAEOP staff
																5

Roe, Patricia M: Roe, Patricia M:
Reserves		

Roe, Patricia M: Roe, Patricia M:
this includes all staff not only teachers, more of an HR cost, leaving in support				9

		97		Reimburse Employee Expenses																				90,668																						90,668

		98		Grant Prior Year Claims																																						100,000

Roe, Patricia M: Roe, Patricia M:
Reserves		

Roe, Patricia M: Roe, Patricia M:
move $700k
 to direct, these are custodians																						100,000

		9A		Grant Reserves				750,000				251,992		750,000								2,000,000																279				7,803,054

Roe, Patricia M: Roe, Patricia M:
Reserves		

Roe, Patricia M: Roe, Patricia M:
move $22 mil to direct, these are custodians																		

Roe, Patricia M: Roe, Patricia M:
some of this is included in central arts grant, but can't validate all of this in in schools, leaving as support		

Roe, Patricia M: Roe, Patricia M:
cannot validate that these staff charges are teaching, as opposed to counseling or other, will leave in support		

Roe, Patricia M: Roe, Patricia M:
move $27k
to direct, these are custodians		

Roe, Patricia M: Roe, Patricia M:
Moved 1.9 million to direct as this budget pays for the professional development provided to our SAEOP staff
																				11,555,325

				Instructional Services																																						264,472				264,472

				Total		1,567,486		4,648,980		6,708,916		3,299,710		6,978,484		15,229,150		1,927,000		840,830		21,684,148		467,692		1,306,248		- 0		757,771		5,501,999		959,987		935,088		17,934,368		2,190,869		57,946,829		2,371,861		153,257,416





support services short summary

		State Activity		Description		Budget

		Bldg & Property Secu		Building and Property Security		1,567,486

		Board of Directors		Board of Directors		4,648,980

		Business Office		Business Office		6,708,916

		Counseling		Counseling Support		3,299,710

		Human Resources		Human Resources		6,978,484

		Information Systems		Information Systems		15,229,150

		Insur-Maintenance		Insurance		1,927,000

		Library		Library Support		840,830

		Maintenance		Maintenance		21,684,148

		Operation of Bldgs		Operations of Buildings		467,692

		Principal's Office		(this is reserves)		1,306,248

		Printing				- 0

		Public Information		Communications and Customer Service		757,771

		Superintendent		Superintendent (this activity 		5,501,999

		Supv Maintenance		Supervision - Maintenance		959,987

		Supv Nutrition Svcs		Supervision - Child Nutrition Services		935,088

		Supv of Instruction		Supervision - Instructional Services 		17,934,368

		Supv Transportation		Supervision - Transportation		2,190,869

		Teaching		Learning and Teaching Support ($48,647,219 is in reserves)		57,946,829

		Warehouse & Distrib		Warehouse and Distribution		2,371,861



		Total				153,257,416

		Collapsed budget (delete empty fields (printing), expand learning and teaching to better explain, combine principal, which is reserves, with other reserves))

		State Activity		Description		Budget

		Board of Directors		Board of Directors		4,648,980

		Bldg & Property Secu		Building and Property Security		1,567,486

		Business Office		Business Office		6,708,916

		Public Information		Communications and Customer Service		757,771

		Counseling		Counseling Support		3,299,710

		Human Resources		Human Resources		6,978,484

		Information Systems		Information Systems		15,229,150

		Insur-Maintenance		Insurance		1,927,000

		Teaching		Learning and Teaching Support		9,299,610

		Library		Library Support		840,830

		Maintenance		Maintenance		21,684,148

		Operation of Bldgs		Operations of Buildings		467,692

				Reserves		49,953,467

		Superintendent		Superintendent (this activity 		5,501,999

		Supv Nutrition Svcs		Supervision - Child Nutrition Services		935,088

		Supv of Instruction		Supervision - Instructional Services 		17,934,368

		Supv Maintenance		Supervision - Maintenance		959,987

		Supv Transportation		Supervision - Transportation		2,190,869

		Warehouse & Distrib		Warehouse and Distribution		2,371,861



		Total				153,257,416





total summary and graph

		Total Direct Services		193,372,731						Direct Services		636,457,713

		Total Support Services		153,257,416						Support Services		153,257,416

		School Allocation		443,084,982

		Total		789,715,129

		Total Budget		789,715,129

		Difference from total budget		0







Direct Services	Support Services	636457713.17140007	153257416.06289998	



charts for budget book

		Support Services by State Activity

		Support Services		2016-17

		Board of Directors		4,648,980

		Building and Property Security		1,567,486

		Business Office		6,708,916

		Communications and Customer Service		757,771

		Counseling Support		3,299,710

		Human Resources		6,978,484

		Information Systems		15,229,150

		Insurance		1,927,000

		Teaching Support		9,299,610

		Library Support		840,830

		Maintenance		21,684,148

		Operations of Buildings		467,692

		Reserves		49,953,467

		Superintendent 		5,501,999

		Supervision - Child Nutrition Services		935,088

		Supervision - Instructional Services 		17,934,368

		Supervision - Maintenance		959,987

		Supervision - Transportation		2,190,869

		Warehouse and Distribution		2,371,861

		Total Support Services		$153,257,416

		Direct Services		2016-17

		Athletic coaches, equipment and transportation		3,696,339

		Child Nutrition Services		14,151,332

		Curriculum and textbooks		9,305,496

		Custodial Services		23,333,745

		Instructional Technology		113,702

		Maintenance of school grounds and athletic fields		2,296,082

		Nurses		28,225,647

		Professional Development for school office personnel		1,917,724

		Professional Development for teachers		13,713,342

		Security guards, crossing guards and playground supervisors		5,087,762

		School Allocation - budgets managed by individual schools		443,084,982

		Student Transportation		30,400,469

		Teaching, instructional assistants, tutors and student supplies held in central dept. budgets		47,125,450

		Utilities		14,005,641

		Total Direct Services		$636,457,713

		Total		789,715,129






Central Admin - a subset of
Support Services

Department Support Services Central Admin

Board of Directors S4,648,980
Building and Property

Security 1,567,486
Business Office 6,708,916
Communications and

Customer Service 757,771
Counseling Support 3,299,710
Human Resources 6,978,484
Information Systems 15,229,150
Insurance 1,927,000
Teaching Support 9,299,610

3

:[’UBLIC Budget Work Session 11/16/2016

$4,648,980

6,708,916

757,771

6,978,484

Continued
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Central Admin - a subset of

Department
Library Support
Maintenance
Operations of Buildings
Reserves

Superintendent

Supervision - Child Nutrition
Services

Supervision - Instructional
Services*

Supervision - Maintenance
Supervision - Transportation
*Warehouse and Distribution

SEA Total

SCHOOLS *Includes Education DIreCtors ., ... e seeion 11/16/2016

Support Services, cont.

Support Services Central Admin

$840,830
21,684,148
467,692
49,953,467
5,501,999

935,088

17,934,368
959,987
2,190,869
2,371,861
$153,257,416

5,501,999
935,088

17,934,368
959,987
2,190,869

$46,616,462
21
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Levy Cliff
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22




Levy Cliff
2017-18 Revenue Reductions

Levy Base Authority from 36.97% <512.2>

t0 32.97%

Levy “Ghosting” expiration <512.3>

Levy Per Pupil Inflator <56.4>
Total <$30.9>

Individual amounts may vary in the event a reduction is restored or partially restored.

Budget Work Session 11/16/2016




Fund Balance/Economic Stabilization
Fund
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What makes up 2015-16
Ending Fund Balance?

*New from original
posting

help?

Nonspendable
Restricted
Committed

Assigned

Unassigned

$1.5M
5.1M
23.3M
9.1M
2.2M
23.4M
5.0M
A4A0M

Inventory and prepaid expenses
Grant Carry Over

Economic Stabilization

School Carry Forward

Central Self Help and Carry Forward
Assigned to balance FY16-17
Assigned to balance FY17-18

Audit Recovery

Legal Settlement reserve 4.9M
Unassigned Fund Balance 3.1M
Totals for FY 2015-2016 $78.0M

Budget Work Session 11/16/2016

No - Restricted purpose
No - Restricted purpose
Yes - Flexible

?? - Restricted purpose

?? - Restricted purpose

No - Restricted purpose
Yes - Restricted purpose
?? - Restricted purpose

No - Restricted purpose

Yes - Flexible
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History of Seattle
Fund Balance

2009-10 $15,700,000 3.50%
2010-11 $16,200,000 3.25%
2011-12 $16,700,000 3.25%
2012-13 $18,100,000 3.25%
2013-14 $19,700,000 3.25%
2014-15 $21,800,000 3.25%
2015-16 $23,300,000 3.25%
2016-17 $23,300,000 3.25%

*Percentage is based on non-grant budget for the following school

year (2016-17 is based on anticipated 2017-18 expenditures)
Budget Work Session 11/16/2016




Economic Stabilization Fund

$30.0 4.0%
3.5%
$25.0 T~
3.0%
$20.0
2.5%
$15.0 2.0%
1.5%
$10.0
1.0%
$5.0
0.5%
$0.0 0.0%
5 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 Proposed
/( . 2017-18
w = Dollars in Millions ===Percentage
SEATTLE
PUBLIC Budget Work Session 11/16/2016 27
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Economic Stabilization Reserve

LN
s
@)=gp :
OE;‘ :
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m Available to Use Total Available

3.25%
3.00%
2.75%
2.50%
2.00%
1.50%
1.00%

$23,300,000
$21,507,692
$19,715,385
$17,923,077
$14,338,462
$10,753,846

$7,169,231

Budget Work Session 11/16/2016

$1,792,308
$3,584,615
$5,376,923
$8,961,538
$12,546,154
$16,130,769

$23,300,000
$23,300,000
$23,300,000
$23,300,000
$23,300,000
$23,300,000
$23,300,000

*New from original
posting




History of Seattle
Unassigned Fund Balance

2009-10 $2,529,486
2010-11 $3,456,228
2011-12 $4,118,033
2012-13 $1,758,323
2013-14 $2,767,665
2014-15 $3,365,634

2015-16 $3,057,514

Budget Work Session 11/16/2016




Committed to Fund Balance Policy
Comparison of Districts

Policy Seattle
Equivalent

Spokane  5-6% of General Fund Previous Year Expenditure
(Includes committed, assigned and unassigned fund

balances)
Tacoma 5% of General Fund Revenues
Kent 5% of Prior Year General Fund Expenditures supported

by unassigned Fund Balance

Bellevue  5-6% of Previous Year’s General Fund Expenditures
supported by unassigned Fund Balance

Seattle 3-5% of Non-Grant General Fund Budget of Next Years
Expenditures

sarre Source: Compiled from district websites
PUBLIC Budget Work Session 11/16/2016

10.0%

4.8%

3.7%

3.7%

3.25%
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Financial Policy — Options to Improve
Fiscal Status
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JSCEE Bond Interest

* Proposing that the 2016-17 and the 2017-18
interest payment be paid out of the Capital
Fund (as in all recent prior years).

e See the September 2, 2016 Friday Memo for
details.

Y

SEATTLE
PUBLIC Budget Work Session 11/16/2016
SCHOOLS
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e Indirect rates represent the overhead cost for

Y

SEATTLE
PUBLIC
SCHOOLS

Current Indirect Policy

administering grants.
For 2016-17 SPS’ rates were:

— 3.99% restricted rate (use on federal education
grants with a supplant clause and as required by
state law)

— 15.29% unrestricted rate
Currently there is no district policy

Budget Work Session 11/16/2016
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Indirect Policy Options

Increase rate from 3.99% to 15.29%, where
allowed.

— Phased implementation?

Implement new policy to charge indirects on
all grants.

— Exclude school level PTSA grants? Lower rate?

Budget Work Session 11/16/2016
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Indirect Policy Options

Indirect Rate Options

All State and Local, including PTSA

Excluding PTSA

Total Grants (amountsare
only for grants where indirects
are not currently taken)

$10,582,525

$6,263,825

Take up Rate 50% | 80% 50% | 80%
Rate Estimated Amt. Estimated Amt. Estimated Amt. Estimated Amt.
1.5% S 79,369 | S 126,990 | S 46,979 | S 75,166
2.5% S 132,282 | S 211,651 | S 78,298 | S 125,277
3.99% S 211,121 | S 337,794 | S 124,963 | S 199,941
5.0% S 264,563 | S 423,301 | S 156,596 | S 250,553
8% S 423,301 | S 677,282 | S 250,553 | S 400,885
10% S 529,126 | S 846,602 | S 313,191 | S 501,106
12% S 634,952 | S 1,015,922 | S 375,830 | $ 601,327
15.29% S 809,034 | S 1,294,454 | S 478,869 | S 766,191
Total Grants (amountsare
only for grants where restricted $17,544,913
rate is currently taken)
3.99% $700,042
Take up Rate 50% 80%

Rate Estimated Amt. Estimated Amt.
5.0% S 88,602 | S 141,763
*y 8% S 351,776 | S 562,841
O,
s o PO et
PUBLIC > . T
SCHOOLS 15.29% S 991,288 | S 1,586,060
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Indirect Policy Options

Totals Include PTSA  Exclude PTSA
ow End Fiscal Impact~ $ 167971 § 135,580
dighEndFiscal Impat & 2880515 § 23505

Budget Work Sess ion 11/16/2016




EXAMPLE ONLY
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2017-18 Budget Balancing - ESTIMATES ONLY FOR

DISCUSSION

Total projected deficit ($71,000,000)

Levy amount is not reduced

(levy cliff goes away, levy

authority stays at current

level) SO
Utilize all unrestricted fund

balance amounts $10,000,000
Change board policy 6022

and use 50% of economic

reserve fund $11,500,000
Potential 2015-16 savings S4,000,000
Potential 2016-17 salary

savings $7,000,000
Shift bond interest back to

Capital $900,000
Implement indirect policy on

all grants and Capital $1,000,000

*New from original
posting

$34,400,000 Total

($36,600,000) Remainder to solve

Budget Work Session 11/16/2016
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*New from original

EXAMPLE ONLY posting

Other Items for
Consideration

Eliminate budget for
textbook adoptions 2017-18
Reduce 24 credit
enhancements

Central admin efficiencies
Reduce Fall enrollment
adjustments

Eliminate funding to reduce
school splits

Freeze K-3 class sizes
Grades 9-12 class size back
to 30:1

Revert back to Gr 4-5 class
size of 28:1

Eliminate 50% of elementary
school counselors

Eliminate 50% of all
elementary school assistant

principals
b Eliminate discretionary
"core" staffing for all schools
SEATTLE
PUBLIC Budget Work Session11/16/2016
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Outreach

Budget Work Session 11/16/2016
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Overarching Question: What do you value?

Three Tracks for Outreach

e Track 1 — Community and Labor Partners

— August 23" and October 10th

e Track 2 — Parents

— Two meetings held Oct 26" and Nov 3rd

e Track 3 — Internal Stakeholders

Y

SEATTLE
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— Two to three meetings of WSS workgroup,
scheduled to the beginning of December

Budget Work Session 11/16/2016
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Community and Labor Partners

What You Value

Family engagement

Welcoming environment

High quality, competent instruction
Equity lens

PD on class splits

EOG!!! Protect students that need most help.

Funding from partners
Student Achievement
Continuity in funding
Relationships
Wrap-around-holistic
Equity

Basic needs (food/housing)
Student mentors

Core instruction

WSS

Family engagement (Support Worker)
Guidance Counselor

Social Worker

Psychs — Therapists

Behavior Techs- Social-Emotional

Give U

Schoolology
Computers

/

% 25 people attending

Budget Work Session 11/16/2016 41




Parent/Community Members

October 25, 2016 Community Budget Meeting

Y

SEATTLE
PUBLIC
SCHOOLS

ncrease Elementary Counselors

Partial Implementation of K-3

Reduce central admin, school Executive
Directors and principals

Consider the role of athletics in academic
achievement

XX i
* 4 people attending Budget Work Session 11/16/2016
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Parent/Community Members

November 3, 2016 Community Budget Meeting Notes

Y

SEATTLE
PUBLIC
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Madrona wants small class sizes and our counselors and social workers

Reach out to Community Centers and do presentations

Let PTA’s and parents know what is coming

Small class sizes and/or interventionists & support staff at high poverty schools

Want SPS to focus on Goals 2&5:
— Relationship building in schools- so students feel they belong; so they feel connected
— Relationship building between teachers (& schools) & students’ families toward true partnerships

Concord internationals dual language model is financially sound- all teachers are certified &
bilingual-no need for additional funding

Dual Language immersion and globally focused education is extremely important for today’s
students, closes opportunity gaps, and has very limited additional cost. District focus
opposed to school by school focus could increase this impact even more

Reasonable class sizes
Competitive salaries

% 8 People attending
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Next Steps

Budget Work Session 11/16/2016
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Next Steps

* November 22 — Budget Work Session

— Recommendations from Executive Leadership (not
including WSS recommendations) for Economic
Stabilization and Indirect Policy

e December 3 — Board Retreat
— WSS Committee feedback

— Recommendations from Executive Leadership on
remaining areas

Y
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