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1810 Annual Goals and Objectives

Each year the Board will formulate goals and objectives. The goals and objectives may
include but are not limited to the Board functions of vision, structure, accountability, and
advocacy.

At the conclusion of the school year, the Board shall reflect on the degree to which the
goals and objectives have been accomplished by conducting a Board self-evaluation and
engaging in Board development activities where needed.

Superintendent Procedure:

Policy Cross References:
e 1005 - Responsibilities and Authority of the Board
e 1820 - Evaluation of the Board
e 1822 - Training and Professional Development for Board Members/Participation in School
Directors’ Association

Previous Policies:
Legal References:

Management Resources:
e Washington School Board Standards, Washington State School Board Directors’
Association
e Council of Great City Schools Student Outcomes Focused Governance Manual

Last Board Review:

Revisions:
e April 2, 2025 (Administrative Update per Policy No. 1310)

Adopted by the Board:
e June1, 2011
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