Board Special Meeting *)./

Operations Committee

April 8, 2020, 4:30 — 6:30 PM PUBLIC
Meeting to be held remotely SCHOOLS
By Microsoft Teams
By Teleconference: +1 206-800-4125 (Conference I1D: 519 596 879#)
Agenda
Call to Order 4:30 PM
1. Roll Call
2. Approval of agenda
3. Approval of meeting minutes from March 2, and March 12, 2020
Standing Agenda Items 4:35 PM
1. 2020 Committee Work Plan, and Facility Capital Projects BAR Management Schedule
2. Capital Financial Budget Report
3. Capital and Operations Community Engagement
4. Design Modification/Construction Change Order Review
Board Action Reports (Discussion and/or Action) 5:00 PM

1. Policy 3423 Parent/Guardian Administration of Marijuana for Medical (Boy, Intro. 4/29)

2. BEXV: Award Contract P1721 for Construction Project Management Services to CBRE | Heery for
the Lincoln High School Phase 2 Seismic Improvement & Theater Renovation project (Best, Intro.
4/29)

3. BEX V: Award Construction Contract P5139 to Wayne’s Roofing, Inc., for the West Seattle High
School Roof Replacement project (Best, Intro. 4/29)

Special Attention ltems 5:30 PM

Capital Budget Presentation (Coan/Best)

Enrollment and Capacity Process Planning (Davies/Asencio)

Rainier Beach High School Community Outreach (Best/Skutack/Popovich/Harrell)
Bid Update: Adjustments due to Covid-19 (Best)

el A =

Adjourn 6:30 PM


https://na01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NWM0MGQ3NTEtZmUzNy00ZTE4LWFkMmItODc1ZjlmNjBjODFk%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522d431d158-6074-4832-8783-51ea6f6dd227%2522%252c%2522Oid%2522%253a%2522b83bfb4f-c081-4dad-ad22-554dc7cb0e93%2522%257d&data=02%7C01%7Cjslincoln%40seattleschools.org%7C1d1e8823dd93420a7d9c08d7d590c809%7Cd431d15860744832878351ea6f6dd227%7C0%7C0%7C637212690113648170&sdata=Itj9ss5shwlelBMYTnAPkpMVi6UnjkbgDay3otMqxRM%3D&reserved=0

Upcoming Meetings

e Monday, April 27, 2020
e Thursday, May 14, 2020
e Thursday, June 4, 2020

IMPORTANT NOTE: This meeting will be held remotely without an in-person location per the
Governor’s Proclamation 20-28, which currently prohibits public agencies from conducting meetings
subject to the Open Public Meetings Act in-person to curtail the spread of COVID-19, and consistent
with School Board Resolution 2019/20-29. The public is being provided remote access through Microsoft
Teams and teleconference as noted above.

As School Board Committees are working committees, the documents presented to the Board can change
up to the time of the meeting. The Board Executive Committee has approved a pilot program to post to
the website committee agendas and approved minutes only. Full meeting materials for Regular Board
Meetings will still be posted. If you would like access to any of the materials for this meeting, you may
call 206-252-0040 or email boardoffice@seattleschools.org and the Board Office staff will send
committee materials to you promptly. Special meetings of the Board may contain discussion and/or
action related to the items listed on the agenda.

School Board/district public meetings for Operations/Capital Projects

BEX/BTA Oversight Committee meetings are 8:30 — 10:30 a.m., JSCEE Room 2750

e Friday, May 8, 2020
e Friday, June 12, 2020
e Friday, July 10, 2020

Board Work Sessions

e Tuesday, May 5, 2020, JSCEE Auditorium

o Capital Programs Semi-Annual Report, 4:30 —5:30 p.m.

o Annual Enrollment Report and Capacity Evaluation, 5:30 — 7:30 p.m.
e Wednesday, May 20, 2020, JSCEE Auditorium

o Student Assignment Transition Plan and Boundaries, 4:30 — 6:00 p.m.


https://www.governor.wa.gov/sites/default/files/proclamations/20-28%20-%20COVID-19%20Open%20Govt%20Laws%20Waivers%20%28tmp%29.pdf
https://www.seattleschools.org/cms/One.aspx?portalId=627&pageId=88502243

