BLT Meeting: September 11, 2007

Present: Regina Walker, Juan Price, Craig Richardson, Cheryl Sylanski, Martha Tonkin,
Jenni MacDonald, Janne Endreo, Anitra Jones, Bruce Bivins, Marguerite Jones

Discussion and Approval of Minutes (06.11.07 & 06.25.07)

Principal’s Report:

- Reviewed Staff Professional Development calendar and philosophy behind the
coordination of building goals and staff meetings. Explained the importance of
getting feedback via Wow and Wonder exit dips. This feedback will be used with
BLT for the planning of future professional development activities.

Prep period meetings have been instituted to give staff direct access to
administrators and colleagues.

Discussed August PD days. Committee members found the modeling of teaching
strategies by the administrators to be effective. Members noted that the
framework of the PD days matched our planning from June.

Discussed time for teachers new to the building to meet, have questions answered,
and discuss planning for the 85 minute period.

Gates Grant ended on 08.31.07

Transformation Plan:
Need to update for this school year and align individual academic achievement goals with
school transformation goals

Motion approved: The BLT strongly encourages staff to attend the first PREP period
meeting on October 5 as an open forum to share their thoughts, ideas, and needs.
Administrators will provide goodies — motion passed unanimously

ToDo:
Place the Decision Making Matrix on the website in the BLT section

Get the datafrom SLC spending for the 2006.07 for BLT review

Motion to accept the following stipend positions & extra-time presented for 2007.08 -
motion (passed unanimously)

Positions to OPEN:

Senior Advisor - $127.58 monthly
Junior Advisor - $127.58 monthly
Sophomore Advisor - $127.58 monthly
Freshman Advisor - $127.58 monthly
Web Master - $200.00 monthly




AP Coordinator - $117.00 monthly
Educational Technologist — District paid

Meeting started at 2:45pm and ended at 4:36pm



