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Agenda

BEX/BTA Spending History

BEX IV Planning Assumptions and Variables

BEX IV Schedule

Enrollment and Capacity Surplus/Shortfall Review

Review of Stakeholder Feedback (FACMAC, BEX Oversight, Staff)

Review of Scenarios by Middle School Service Area

Scenario Summary of Costs and Added Capacity — Goal: Reduce to
Three Scenarios (one at low, medium, and higher cost levels)

BEX IV Other Projects

Preliminary Tax Rate Implications




History of Capital Spending in SPS
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Long Term Planning

A Capacity Units = students / percentages
A Geographic Unit = service areas
A Capital Levies (BEX IV)

Intermediate Planning

A Capacity Units = students / percentages
A Geographic Unit = service areas

Short Term Planning

A Capacity Units = home rooms
A Geographic Unit = school attendance /
service areas
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How will Building Projects be
Chosen for BEX IV?

The SPS 2012 Facilities Master Plan will serve as
the platform for project selection. The Board has
developed policies and guidelines that direct

capital planning staff to prioritize potential
projects:

A Health, Safety and Security
ACapacity
A Building Condition
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Overview of BEX IV Levels 1,2,3

Level 1: assumes that all portable classrooms currently

in use as of Aug 2012 will remain (approx. 156 in open
schools of which 42 are not homerooms).

Level 2: assumes that portable general classrooms will

be reduced to approximately 5% of K-8 general
classrooms (1,482 x 5% = 74).

Level 3: assumes that almost all portable classrooms

are eliminated in grades K-8 (not including non-
homeroom portables).




Summary of Portables as of 2012

A General Classroom Portables @ Active Schools: 114

A Portables @ Closed Buildings: 14
A Non Homeroom Classroom Portables: 42
I PCP: 12
I Resource: 10
I OT/PT: 5
I Head Start: 2
I Childcare: 7
I Partnership: 2
I Other: 4
A Total of all Portables: 170
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2020-21 K-5 Cumulative Capacity Shortfall
By MS Service Area (Without Portables)

900

800

700

600

500

400

300

200

100
: N

(100) <¢?° &

x*
3
SEATTLE

PUBLIC . : .. _
SCHOOLS Note: Negative numbers indicate excess capacity




2020-21 6-8 Cumulative Capacity Shortfall
By MS Service Area (Without Portables)
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9-12 Projection

(Without Portables)
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9-12 Capacity Surplus/Shortfall

(Without Portables)

High School Capacity 20122013 2020-2021

Ballard 1786 el ==
Franklin 1817 210 (427
Garfield 1877 85 188
Ingraham 1,393 314 170
Mathan Hale 1483 EAEs 12
Rainier Beach 1218 323 (£33
Roocseuelt 1,888 1688 ({882
Sealth 1,228 24 253
West Seattle 1,294 L 137
Wilsgn-Pacific Service Schools 2 F g 2id 2rd
Center School 378 278 378
Meany [Howa/SBEOC) High School 552 552 852
Cleveland High School 288 3 ]

T otals 18,183 2225 (185)
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Review of Stakeholder Feedback

(Based on March Meetings with Principals, FACMAC, BEX Oversight, SPS
Departmental Staff)

A Decision on APP configuration integral to planning process

To

Get maximum capacity for investment in building additions

A Decision on permanent STEM in West Seattle (Genessee Hill often
suggested)

A Support for combining Roxhill and Arbor Heights

A Support for repurposing Jane Addams as a comprehensive middle
school

A Support for maintaining a small percentage of homeroom
portables

A K-8 Mushroom concept — discussions around several factors of

*y concern

SEATTLE
PUBLIC 13
SCHOOLS




O O

Comprehensive Middle School / K-8
Mushroom School 1 Feedback Threads

Instructional staff, principals, FACMAC, generally supportive of
comprehensive middle school concept

Current K-8 schools are often under-enrolled in grades 6-8, even in
neighborhoods with overcrowded 6-8 schools

Concern about limitations in program offerings in grades 6-8 in a K-8
school

We currently lack clarity of definition, including educational
specifications, operating model (staffing and cost), and instructional
program framework for the K-8 mushroom model

FACMAC Recommendation: Scenario 2B be removed — no support

Staff Recommendation: Scenario 2B be removed




Scenario Review

Goal: Reduce to Three Scenarios:

Scenario 1: w/current level of portables (estimated @ S525M)
Scenario 2: w/portable use reduced to 5% (estimated @ S745M)
Scenario 3: w/portables removed @ elem level (estimated @ S855M)
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Level 2A Comprehensive MS (5%Portables) - $749m

Whitman

Elementary

A Bagley - Addition/Modernize ()
A North Beach i Replace

Middle

A Wilson Pacific i New / Replace

McClure

Elementary

A Magnolia i Modernize

A Queen Anne - Addition ()
City Planning

A South Lake Union - New ()

Madison

Elementary

A Schmitz Park at Genesse Hill i
Replace

A Fairmount Park i Open / Modernize O

Denny

Elementary

A Roxhill/Arbor Heights @ Arbor
Heights - New

A Hughes - open ()

Interim

ABoren - interim O

Thomson K-8

LoyalfHeights ES
© whirt

» Webster
Salmon Bay K-8 5B

Adams ES

Lawton ES «

Catharine Blaine K-8
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My

Lafayette ES
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L
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lll' teig N[5+
i Roosevelt HS
th

Bryant EY

View Ridge ES

Sand Point ES

Eckstein

Elementary

A Thornton Creek i New K-8 (retain

K-5) (O

ARogersi Replace @
Middle

A Olympic Hills i Build Adjacent ()
Interim

A John Marshall - interim O

n Hill Prek-5

Washington

Elementary

A TT Minor - Open O
Middle

AMeanyi Replace ()
High School

AMeany i Replace @

A Mann - Modernize @ ()

Mercer

Middle

A Mercer i Addition O

Interim

A Old Van Asselt - interim O

Aki Kurose
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Level 2BK-8 fiMushroomo (-$7%8mPortabl es)

Whitman

Elementary

A Bagley i Addition / Modernize O
A North Beach i Replace

K-8

A wilson Pacific K-81 New ()

McClure

Elementary

A Magnolia - Modernize ()
City Planning

A South Lake Union - New ()

Madison

Elementary

A Schmitz Park @ Genesse Hill - Replace O
A Fairmount Park i Open / Update ()

Denny

Elementary

AHughesi Open ()

A West Seattle Elementary i Addition ()
Interim

A Boren - interim O

Whitman
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or

each

LoyalfHeights ES

» Webster
Salmon Bay K-8 5B
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= Thorntod Cr
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ksteif NIS*
Gredn =
I
Lake ES Roosevelt H:
Bryant E
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K-8
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(retain K-5))

A Olympic Hills K-8 Replace ()

Interim

A John Marshall - interim O

Washington

Elementary

AMcGilvrai Addition / Modernize ()
Middle

AMeanyi Replace O

High School

A Meanyi Replace )

A Mann - Modernize

Mercer

Middle

AMerceri Addition ()
Interim

Aold van Asselt - interim O

Aki Kurose
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Level 3 (Minimal Portables) - $857m

Whitman

Elementary

A Viewlands i Addition ()

A North Beach i Replace ()

A Bagley - Addition / Modernize
A Northgate - Replace

Middle

A Wilson Pacific i Replace ()

O

McClure

Elementary

A Queen Anne - Addition @)
City Planning

A South Lake Union - New O

Madison

Elementary

A Schmitz Park @ Genesse Hill - Replace O
A Fairmount Park - Modernize ()
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Elementary
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.
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Level 1 (Keep Current Portables) - $524m

Whitman

Elementary

A Viewlands - Addition

A North Beach i Replace
Middle School

A Wilson Pacific i New ()

O
O

McClure

Elementary

City Planning

A South Lake Union - New ()

Madison
Elementary
A Fairmount Park i Open / Modernize O
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Other Projects Part of BEX IV

Projects will be selected using School Board
guiding principles and stakeholder input:

ATechnology

A Classroom/business/network infrastructure

A Infrastructure

ASeismic, roofs, security, fields, water lines,
cafeterias, Memorial Stadium renovation, program
placement

A Operations

A Capital major preventative maintenance
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Total Tax Levy — Financial Impacts

Four variables that will affect our overall tax rate:

1. Operations (M&O) Levy (Feb 2013)

A Higher enrollment = increased levy = higher tax rate

2. Size of BEX IV Capital Levy (Feb 2013)
3. Size of BTA IV Capital Levy (Feb 2016)

ANeed to take its future size into account; currently
assuming a similar level in 2016/beyond (S45M/yr)

4. Assessed Valuation
AHigher A/V = lower tax rate; lower A/V = higher rate

21




Summary of BEX IV Tax Rate Impacts

Note: figures below are estimated based on preliminary data; for illustration purposes only

Current BEX Ill Tax Rates per S1,000/AV:

A 2012 BEX 111 ($490M over 6 years/$81.7M per year)
A 2013 BEX IIl ($490M over 6 years/$81.7M per year)

$ .70 (current level)
S .70 (current level)

Comparison of 2014 to 2019 Tax Rates per $1,000/AV @ S600M and S750M:

2014 2015
BEX IV @ Current S .70 S .70
BEX IV @ S600M S .86 S .85
BEX IV @ S750M $1.08 $1.06

2017
S .70

S .82

$1.03

2018 2019
$.70 $.70
$.8 S$.79
$1.01 S .99
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BEX IV Levy — Tax Projection

Note: figures below are estimated based on preliminary data; for illustration purposes only

Projected cost to homeowners (using 2011 average home value of $453,000%*):

2014 2015 2016 2017 2018 2019
BEX Il @ Current Level $317 S$317  $317 S317  $317  $317

BEXIV @ S600M Level $390 5385 $381 $371  S367  S$358

BEXIV @ S750M Level $488 $481 S476  S464  S459  S448

*$453,000 is 2011 average residential value for Seattle School District as stated in the 2012 King County
laaSaazNRa !yydzZ t wSLIZ2 NI
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Discussion

Goal: Direction from Board on 3 scenarios

24




2012

3

Next Steps
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