WHITMAN MIDDLE SCcHOOL 2007-2010 TECHNOLOGY PLAN

BUILDING SCHOOL IMPROVEMENT GOALS

SMART Goal Statement:

Goal Title: Use technology to support our building Transformation Plan

plan)

Strategy: Create a technology support infrastructure to promote the reliability and use of technology tools. (team, process,

Rationale: Technology increasingly provides critical classroom infrastructure/ Schools should be able to integrate and
maintain technology. Tier 1 focus on teacher productivity

Evaluation Procedure: Representative Technology committee meets on a regular basis to determine efficacy of support model

The School’s Building Technology Committee
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instructional strategies as identified in the conducted by Technology Members September 2007 | Technology NA or as we can
Transformation Plan. For example, we plan to | Department of Integration — June 2010 Integration obtain funding.
upgrade and maintain our school website, Technology Services Survey Network Survey
support the technology needs of our elective | staff. Analyst
classes, and keep our software up to date. Instructional
Technology
Consultant
Educational Principal Possible
Technologist Meetings Educational building funds
conducted by o Technologist for
o Department of Yearly Building - discretionar
Work with District Network Analyst to support | technology Services | Technology Building September 2007 o Y District Fund
building academic and technology goals. staff. Integration Technology —June 2010 pure as§sbas Istrict Funds
Survey Comm. approvea by
Regularly scheduled Members the Building
building technology Network Technology
committee meetings. etwor Comm.
Analyst

Strategy: Use levy tools to support instruction and deepen student learning

Rationale: Tools allow teachers and students to achieve new avenues for communication and learning in the classroom.
Instructional presentation and student productivity. Teachers produce, store, and retrieve learning materials electronically
(Tier 1 focus on teacher productivity, Tier 2 focus on student productivity and teacher facilitation.)

Evaluation Procedure: Buildings determine procedure to show they have moved beyond tier 1. For example, student
| multimedia projects to demonstrate learning.
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Strategy: Teachers will use technology to support and enhance productivity and communication

Rationale: Create competency around eSIS, Easy Grade Pro, The Source, and other district tools that work to increase the
participation and support of parents and students.

Evaluation Procedure: Schools set goal targets and intervals for review of progress.
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