2007-2010 TECHNOLOGY PLAN

STEVENS ELEMENTARY
BUILDING SCHOOL IMPROVEMENT GOALS

Goal Title: Use technology to support our building Transformation Plan

Strategy: Create a technology support infrastructure to promote the reliability and use of technology tools. (team, process, plan)
Rationale: Technology is an integral part of the classroom infrastructure. Schools should be able to integrate and maintain technology.
Evaluation Procedure: Representative Technology committee meets on a regular basis to determine the effectiveness of their support

model.
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Strategy: Use levy tools to support and enhance instruction to increase student learning

Rationale: Tools allow teachers and students to achieve new avenues for communication and learning in the classroom. Instructional
presentation and student productivity. Teachers produce, store, and retrieve learning materials electronically (Tier 1 focus on teacher
productivity, Tier 2 focus on student productivity and teacher facilitation.)

Evaluation Procedure: Buildings determine procedure to show they have moved beyond tier 1. For example, student multimedia

projects to demonstrate learning.

Professional Evaluation Starting Resources: Cost /
Activity/Task (Measurable People Involved | and Ending e i Funding
Development Description / Type
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AverMedia Avervision
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Presentation Station Basics — Teachers set- BTA llonline ' Instructional §§8§T§’§58 Hitachi LCD Projector,
Up a presentation station in their classroom | D1 survey afier 2 Technology Staff Student Computer,
and learn the basic operations and functions | station Training | Presentation Network Analyst As thh%dleleﬁ ﬁ]”s‘:rﬁ‘éﬁgg;'”g BTA Il Levy
- i on the
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) development
documentation.
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Yearly Building Instructional As scheduled | Document Camera,
or Teacher Technology Staff on the BTA Il | Hitachi LCD Projector,
Modeling Effective Writing Strategies — other building Technology o Levy Rollout | Student Computer,
Using their presentation station teachers can | professional Integration Survey | Building Technology | calendar and supporting BTA Il Levy
; ) will identify at Comm. Instructional
exemplify and illustrate features of text. development least 50% of the . or Technology
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; : - Erlg:‘glsns%onal '\F(zgtr:l%le?u”dmg Instructional on the BTA Il
Reading — Students use Scholastic Reading development Technology Technology Staff Levy Rollout | classroom BTA Il Levy
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comprehension skills and demonstrate their organized by the | will identify at Comm. or and student levy designated
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Strategy: Teachers will use technology to support and enhance productivity and increase communication with parents, staff, and other

educators.

Rationale: Create competency around eSIS, Easy Grade Pro, The Source, and other district tools that work to increase the learning

communities’ participation and support of parents and students.

Evaluation Procedure: Schools set goal targets and intervals for review of progress.

. Evaluation . Resources: Cost /
o Professional People Starting and o .
Activity/Task D (Measurable . Description / Funding
evelopment Involved Ending Dates
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Teachers are all
. . . using eSIS for
eSIS — Electronic Student Information Instructional atter?dance ona | &SIS Group September 2007 | Classroom
System — Teachers record daily student Technology conducts | 4y hogis office | 219 — June 2010 Workstation | gra i Levy
) ) group and individual il . ith Instructional with access to
attendance information. training as needed. \g's'g]gggggwn Technology esIs.
reports.
. . Teachers are all
eSIS - Electronic Student Information Instructional imputing grades | _g,g Group Classroom
Syst — Teach SIS to add into eSIS at September 2007 I
ystem — 1 eachers use e 0 a Technology conducts rade markin and _ June 2010 Workstation BTA Il Lev
attendance information to quarter|y student group and individual geriod. Offi(:egwill Instructional with access to y
grade reports. training as needed. monitor with eSIS Technology esIS.
marks reports.
Yearly Building
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students ?rainipr)]g as needed identify at least Services Funds
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2
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ita Building Educational Teacher o
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