Goal Title: Use technology to support student learning consistent with Building Transformation Plan and resources allocated.

Strategy: Create and communicate to staff a technology support infrastructure to promote the reliability and use of technology tools.

(team, process, plan)

Rationale: Technology is an integral part of the classroom infrastructure. Schools should be able to integrate and maintain technology.
Evaluation Procedure: Technology committee meets on a regular basis to determine the effectiveness of their support model.

Activity/Task Professional (E\ézdsﬁ;%rre People Starting and ge'ass(:??;ﬁgf‘: / Fﬁr?gitn/g
(Is it measurable/achievable?) Development Change) Involved Ending Dates Type Source
Principal
Educational
Technologist
. . ) Tech committee i
The School’s Building Technology Committee | Educational _ will publish -?u”gmgl .
will identify priorities for technology upgrades | Téchnologist Meetings | e <o C(;?mr;o o9y On|l|:1€ Teacher
and maintenance tasks to support conducted by building staff via be September 2007 | Technology NA
; . . X ST Department of : Members _ June 2010 Integration
instructional strategies as identified in the Technoloay Services staff email and Surve
Transformation Plan. staff 24 Tech committee | Network Yy
' minutes. Analyst
Instructional
Technology
Consultant
Possible
; Principal building funds
Educational ) Tech committee ) for
Technologist Meetings | il communicate Educatlone}l ) )
conducted by support Technologist dlscrﬁtlonary
. I Department of ; . purchases as
Work with District Network Analyst to support Teghnology Services ptrogedure_:ls\x;a Building September 2007 | recommended | . et Fund
building academic and technology goals. staff. \?VI?I tri?l?lshpp%rt 'éeChm'Ogy —June 2010 by the Building | — o0 ct munds
h omm. Technology
Regularly scheduled g]aﬁs,utt(I)O&Z and Members Comm and
building technology echool Network approved by
committee meetings. Analyst Building
Process.
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Provide technical assistance in the form of
extra time for staff members and hiring a

Tech committee
will communicate
support
procedures via
staff meetings,

Principal

Educational
Technologist

: : ; Educational internal Building September 2007 Building Funds
%v;;rrlttegns;#g:r;%ouhelp %SSIStr\:VIthbteghm)lOgy Technologist Meetings | communications, | Technology —June 2010 NIA as available
pgrades when budget such as staff Comm.
allows. email. We will Members
track support Network
csiote | anae
Tech committee
will publish a list
of teachers who
have SysOP
Tier | Support Trainin accounts, and Educational Building
Building staff trained in Tier | and SysOp ds Spt [1aning | gather feedback Technologists, | September 2007 professional
and SysOp training about usage - _ June 2010 N/A development
support. statistics. (e.g Building Tech funds as
LT Committee .
how many available.
students request
password

changes, what
are the trends?)
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Evaluation

Starting

Cost /

Activity/Task DP;?,L?ESI:T),Z?:L (Measurable People Involved | and Ending Des?:?isc:il:)rrfell?r: e Funding
P Change) Dates P yp Source
AverMedia Avervision
. . . ’ September Document Camera,
Presentation Station Basics — Teachers set- S;C;;%?tlgez“d Instructional 2007 2008 | Hitachi LCD Projector,
up a presentation station in their classroom gfg’sémaﬁon ession of Technology Staff Student Computer,
and learn the basic operations and functions | station Training | Presentation Network Analyst As tShCheBdleA'eI? %”S‘:rzgfigr‘]’;'”g BTA Il Levy
. i on the
of using the document camera, computer, and 2trztflggsional Building Educational | Levy Rollout | Technology
LCD projector. development Technologists calendar professional
. development
documentation.
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AverMedia Avervision

. . : Septemb Document Camera,
Presentation Station Advanced — Teachers sBuTre;;/%?tl‘I;ez" 007 2008 | Hitachi LCD Projector,
H Instructional
Iear_n adyancec_j uses of the.pre§entatlon Day 2 cession of Tochnology Stalf i ::]uddsel:l; ‘%c;ﬁn;]%uter,
station, including transferring images from Presentation presentation o As schedule Instructional BTA Il Levy
camera to a computer and using a computer to | Station Training | station Building Technology | on the BTAIl | 25
. . professiona| Comm. LeVy Rollout ec no_OQy
lead interactive lessons. development calendar professional
) development
documentation.
September
Day 2 2007 — June
Presentation 2010 AverMedia Avervisi
: : Station Training - verviedia Avervision
Collaborative and Peer Learning — Yearly Building As scheduled | Document Camera,
Teachers and students use a document camera | ©f Faﬁhelr Instructional on the BTA Il gtltezjchltLgD ProtJector,
- B H - - ecnnolo uden omputer,
and projector to facilitate the sharing of other building Integration Survey | Technology Staff | L&YY Rollout | E
student work as an on-going learning strategy. | Professional will identify at Building Technology Instructional BTA Il Levy

For example, group math work is projected
for sharing as the basis for a class discussion.

development
opportunities
organized by the
building
technology
committee.

least 50% of the
staff operating at
Tier 2

Comm.

or

as scheduled
by the
building
technology
committee.

Technology
professional
development
documentation.
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September

Day 2 2007 — June
i 2010
g{;ﬁggtﬁg?ﬁn AverMedia Avervision
g -
Yearly Building Instructional As scheduled | Document Camera,
- ) » _ or Teacher Technology Staff onthe BTA Il | Hitachi LCD Projector,
Modeling Effective Writing Strategies — other building Technology - Levy Rollout | Student Computer,
Using their presentation station teachers can | professional \',Citlf%r:;'gf'; Survey | Bullding Technology | calendar and supporting BTA Il Levy
exemplify and illustrate text features. development least 50% of the . or Technology
oppor@uncljtlgs " staff operating at Eduﬁatllona}lt professional
8’9@?'2‘3 Y€ | Tier2 echnologis as scheduled | development
uilding by the documentation.
technology buildin
committee. g
technology
committee.
September
Day 2 2007 — June
Presentation 2010
Station Training . Instructional
. . . . Yearly Building As scheduled
Multimedia Learning Projects - Students or Teacher Technology Staff on the BTA I Student Le
create multimedia projects using applications | . - building Technology Building Technology | Levy Rollout Computers\"y BTA Levy
like Photostory, PowerPoint, iMovie, iPhoto | professional 'V'V‘j?%’g‘;'ﬁf’;if ey | Comm. calendar AverMedia Avervision 3ggigrlg?£g
and MovieMaker, to demonstrate their new development least 50% of the | Educational or g.oc.“rl“gm Camera, funds.
learning. Oppormnglgs the | Staff operating at | Technologist ‘olial Cameras
EL?I‘Z?AZ‘? Y€ | Tier2 as scheduled
technology Eﬁ.fgli
committee. J
technology
committee.
- 2007 — 2010
ay
gets‘,ent?tiqn‘ As scheduled
ation fraining Yearly Building Instructional on the BTA Il
or Teacher u Levy Rollout
Internet Research — Teachers and students Technology Technology Staff calendar Classroom
use the internet as a research tool. This will Otr';gst;"i'gg;g Integration Survey | Building Technology presentation Stations | pa ) Levy
include instruction for selecting appropriate P will identify at Comm. or and student levy

and accurate web resources.

development
opportunities
organized by the
building
technology
committee.

least 50% of the
staff operating at
Tier 2

Educational
Technologist

as scheduled
by the
building
technology
committee.

computers.
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September

2007 — June
Day2 2010
Presentation
Station Training -
Yearly Building Instructional OAE fhcggﬁ—lj_l\ﬁ?
or Teacher Technology Staff Levy Rollout
Podcasts — Teachers and students access and | .., building Technology o l"y d Classroom _
download available video and or audio professional Integration Survey | Building Technology Calendar presentation Stations BTA Il Levy
;i . will identify at Comm. and student levy
podcasts to support learning topics. development least 25% of the ) or computers.
opportunities staff operating at Educatlongl
organized by the | T;o, 3 Technologist as scheduled
building by the
technology building
committee. technology
committee.
September
2007 — June
Day 2 2010
Presentation
Station Training | Yearly Building As tshChgql'Ljél\el?
on the
Internet Resources — Teacher and students | or Eiﬁ:}g{ ogy etructional Levy Rollott | Classroom
use resources like Google Earth and Virtual other professional | Integration Survey | Technology Staff calendar presentation Stations | 5o x 1\
Manipulatives to develop their understanding | development will identify at or and student levy W

of important concepts

opportunities
scheduled by the
building
technology
committee.

least 25% of the
staff operating at
Tier 3

as scheduled
by the
building
technology
committee.

computers.
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Strategy: Teachers will use technology to support and enhance productivity and increase communication with parents, staff, and other

educators.

Rationale: Create competency around eSIS, Easy Grade Pro, The Source, and other district tools that work to increase the learning
communities’ participation and support of parents and students.

Evaluation Procedure: Schools set goal targets and intervals for review of progress.

Professional SELETR People Starting and RESLeE Sl
Activity/Task (Measurable P rting Description / Funding
Development Involved Ending Dates
Change) Type Source
Teachers are all
. . . using eSIS for
eSIS — Electronic Student Information Instrhuctllonal § atte,?dance ona eS(IjS Group September 2007 g/laslfroom
_ ; Technology conducts : an — June 2010 orkstation
System T.eaChers I:ecord dally student group and individual gef%lg::,\,tﬁ?ys' Instructional with access to BTAll Levy
attendance information. training as needed. = W Technology esIS.
monitor with eSIS
usage reports.
. . Teachers are all
eSIS - Electronic S_tudent Information Instructional :nmtguetgllgsgartades eSIS Group September 2007 | Classroom
System — Teachers input student grade Technology conducts : and _ June 2010 Workstation
. L. . A grade marking . ; BTA Il Levy
information in the student database. (|\/||dd|e group and individual period. Office will Instructional with access to
and High SChOO|) training as needed. monitor with SIS Technology eSIS.
marks reports.
Clear
expectations for
response times
and usage are
Email — Teachers use email to communicate ?SILUC“lOﬂaI e bstabléS?egﬁa;d ~ | Departmentof | ‘September 2007~ - -~ -~~~ - General -~~~ 1
. . echnology conducts agreed to by the — June 2010 assroom
electronlcally with parents, staff, and group and individual majority of staff. ;Z?Cizgls()gy Workstation ’Frﬁﬁf(;rgology

students.

training as needed.

Those
expectations are
made known to
all relevant

constituencies

Comment [s1]: | hope most are
timely. | don’t think we need to address
here because anybody blowing off parent
communication via email can go straight
to John Boyd at which point it’s not a
tech issue really.
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Clear
expectations for
response times
and usage are

Comment [s2]: | think we’re here —
most of the issues have been with new
teachers which is training. Posting
should increase but I think it will
naturally and don’t want to push it too
hard yet (although | love it and think it
helps students... I’m not ready to step on
toes too much here yet).

Comment [s3]: | think we can leave
asis. Most staff publish regularly and |
think this is increasing as comfort with
the technology increases and as
students/families expect more.

Electronic Grade Book — Teachers keep Sour_ge Supgort Groulp establcijS?'eBj a;d S S X September 2007 o
- - - proviaes proressiona agreed to by the ource suppor — June 2010 assroom
eve opment as ma]orlty of staff. GI’OUp Workstation
gascsj/s'gjdent grade information in Easy devel C ; .L f staff stati BTA Il Levy
raae rro. needed. hosel - — _ _ _ _ |- ___ _ _____ | _______________]
expectations are
made known to
all relevant
constituencies
Staff agrees to
Source — Online Grades — Teacher publish | Source Support Group | norms for use. September 2007
grade information online for parents and g;‘f/‘gﬁ;inpggtfzzs'ma' tha‘aseeh’;%”w“&a‘n o € ~~Source Team ~ | —June 2016 - - - - fvz‘flfsrf’;[gr; T 1BTANLewy |
students to monitor their academic progress. | needed. all relevant
constituencies
Source — Teacher Pages — Teachers use
: Source Support Group September 2007
internet pages to share classroom provides professional Source Team | — dune 2010 Classroom BTA Il Le
information (assignments and other development as Workstation k4
documents) with students and parents. needed.
Building
Technology
Comm, District
ﬁ;iﬁ;tcgmmunity Bilingual Staff,
Source- Parent training- Building will trainings will be | Source ream, o Building and
. .. .. e . Source Support Group ilabl Community Building and c -
provide training opportunities to familiarize | and Building Tech aval aAz per 4 | partners September 2007- | community POTm””'W
parents with the Source. Bilingual\Bicultural | committee and yoar, Averised | campaia June 2010 Center s AS
trainings will be provided when available. community Partners PTSA newsletter Sgﬁt‘rzg"dia computerlabs, | o ilale
a{r;(é;fgool Raza and
Seattle
Community
Center
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