2007-2010 TECHNOLOGY PLAN

MERCER MIDDLE SCHOOL

BUILDING SCHOOL IMPROVEMENT GOALS
Goal Title: Use technology to support our building Transformation Plan

Strategy: Create a technology support infrastructure to promote the reliability and use of technology tools. (team,

process, plan)

Rationale: Technology is an integral part of the classroom infrastructure. Schools should be able to integrate and

maintain technology.

Evaluation Procedure: Representative Technology committee meets on a regular basis to determine the effectiveness of their

support model.
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Strategy: Use levy tools to support and enhance instruction to increase student learning

Rationale: Tools allow teachers and students to achieve new avenues for communication and learning, instructional
presentation, and student productivity in the classroom. Teachers produce, store, and retrieve learning materials
electronically (Tier 1 focus on teacher productivity, Tier 2 focus on student productivity and teacher facilitation.)

Evaluation Procedure: Buildings determine procedure to show they have moved beyond tier 1. For example, student

multimedia projects to demonstrate learning.
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Collaborative and Peer Learnlng - Building Yearly Building | Instructional ggg;einber AverMedia BTA Il Levy
Teachers and students use a document professional Teacher Technology June 2010 | Avervision
camera and projector to facilitate the development Jechnology | Staff As Document
sharing of student work as an on-going opportunities ntegration Educational | Scheduled | Samera
) organized by the | Survey will Technolodist by the Hitachi LCD
learning strategy. For example, group math | building identify at least ar?g S”e‘l’e"c?s building Projector,
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end of year
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Tiers 2 and 3
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Modeling Effective Writing Strategies — | Building Yearly Building | Instructional 2007 — AverMedia BTA Il Levy
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Manipulatives to develop their scheduled by the | Integration L As student levy
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end of school and
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2008, and 25%
operating at
Tier 3 by the
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2008-2009.
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Tiers 2 and 3
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at Tier 1
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eSIS - Electronic Student Information Instructional Teachers are | eSIS Group 2007 — Classroom BTA Il Levy
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System — Teachers record daily student conducts group for attendance | Instructional June 2010 | with access to
. . and individual on a regular Technology eSIS.
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usage reports.
eSIS — Electronic Student Information Instructional Teachers are | eSIS Group ggg;eTber Classroom BTA Il Levy
System — Teachers input student grade Technology allimputing kel June 2010 | Workstation
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information in the student database. and individual eSIS at grade Technology eSIS.
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constituencies
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