2007-2010 TECHNOLOGY PLAN - LESCHI

BUILDING SCHOOL IMPROVEMENT GOALS

Goal Title: Use technology to support our building Transformation Plan

Strategy: Create a technology support infrastructure to promote the reliability and use of technology tools. (team, process, plan)
Rationale: Technology is an integral part of the classroom infrastructure. Schools should be able to integrate and maintain technology.
Evaluation Procedure: Representative Technology committee meets on a regular basis to determine the effectiveness of their support

committee meetings.

model.
Activity/Task Professional l\E/IvaIuan%T People Starting and Sesoyrqes:/ FCog_t !
i i Development Qe Involved Ending Dates escription unaing
(Is it measurable/achievable?) € p Change) g Type COUlee
Principal
Educational
Technologist
Leschi School's Building Technology Educational _ o Building Online Teacher
Committee will identify priorities for Technologist Meetings | Yearly Building | Technology Trainings wistaff | Technology
technology upgrades and maintenance tasks | conducted by Technology ome- September 2007 | Integration NA
- . : Department of Integration Members — June 2010 Survey
to support instructional strategies as Technology Services Survey
identified in the Transformation Plan. staff Network
’ Analyst
Instructional
Technology
Consultant
. o (Eric Caldwell) Principal
Work with District Network Analyst to support | gducational _ Possible
building academic and technology goals. _ _ Educational building funds
. . . ) Technologist Meetings o Technologist for
Our Analyst will promise to give Leschi more conducted by Yearly Building Buildin September 2007 | discretionary
time in the building to meet these technology | Department of L?ghg)tlig%y Technc?logy = June 2010 purchases as District Funds
oals. Technology Services 9 db
g staff Survey Comm. approvead by
Work with IT on Levy Implementation ' Members the Building
Regularly scheduled Network Eizt‘r':]‘)'ogy
building technology Analyst :
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Hire a Uwired student to help assist with

Yearly Building

Principal

Educational
Technologist

technology maintenance and upgrades ( if Educational Technology Building September 2007 N/A Building Fund
money was not a problem we would love to Technologist Meetings | Integration Technology —June 2010 uriding Funds
hire a Uwired student) Survey Comm.

Members

Network

Analyst

. . o Tier | Support Training | Yearly Building
Building staff trained in Tier | and SysOp and SysOp training Technology Educational September 2007 N/A Building funds
support. Integration Technologists | —June 2010 for substitutes.
Survey

Escalation Plan - Eric Caldwell to help with
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Strategy: Use levy tools to support and enhance instruction to increase student learning

Rationale: Tools allow teachers and students to achieve new avenues for communication and learning in the classroom. Instructional
presentation and student productivity. Teachers produce, store, and retrieve learning materials electronically (Tier 1 focus on teacher

productivity, Tier 2 focus on student productivity and teacher facilitation.)

Evaluation Procedure: Buildings determine procedure to show they have moved beyond tier 1. For example, student multimedia

projects to demonstrate learning.

Professional Evaluation Starting Resources: Cost /
Activity/Task (Measurable People Involved | and Ending e i Funding
Development Description / Type
Change) Dates Source
AverMedia Avervision
. . . . t Document Camera,
Presentation Station Basics — Teachers set- BTAII Orf‘t"”eznd Instructional §§8§T§’§58 Hitachi LCD Projector,
Up a presentation station in their classroom | D1 il Technology Staff Student Computer,
and learn the basic operations and functions | station Training | Presentation Network Analyst As thh%dleleﬁ ﬁ]”s‘:rﬁ‘éﬁgg;'”g BTA Il Levy
- i on the
of using t_he document camera, computer, and Ztritflggsional Building Educational | Levy Rollout | Technology
LCD projector. development Technologists calendar professional
) development
documentation.
AverMedia Avervision
] . . Document Camera,
Presentation Station Advanced — Teachers BTA Il online ggg;ef‘gg(SS Hitachi LCD Projector
: survey after 2 Instructional '
learn advanced uses of the presentation Day 2 session of Technology Staff Student Computer,
station, including transferring images from Presentation presentation o As scheduled ﬁ]“s‘:rﬁgﬁggg'”g BTA Il Levy
camera to a computer and using a computer to | Station Training | station g”"d'”g Technology | o7 theRBJAt” Technology
i i rofessional omm. evy Rollou _
lead interactive lessons. gevelopment calendar professional
) development
documentation.
September
Day 2 2007 — June
Collaborative and Peer Learning — Presentation 2010 AverMedia Avervision
Teachers and students use a document camera | Station Training BTA Il online As scheduled | Document Camera,
and projector to facilitate the sharing of or survey after 2™ Instructional on the BTA Il gitzchitLgD Protjector,
student work as an on-going learning strategy. | other building session of Technology Staff Levy Rollout | = oorting
For example, group math work is projected | Professional presentation - calendar Instructional BTA Il Levy
ple, group proj development station Building Technology nstructiona
Comm. or Technology

for sharing as the basis for a class discussion.
Teachers use the document camera for our
“Walk to Math” program.
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September

] ] o Day 2 2007 — June
Modeling Effective Math/Writing Presentation 2010 AverMedia Avervisi
Strategies — Using their presentation station | Station Training Docurmant Camera
. . |nstructi0na| As SCheduled ocument amera,
teachers can exemplify and illustrate text or Technology Staff onthe BTA Il | Hitachi LCD Projector,
features. other buildin Yearly Building Levy Rollout Student Computer,

. . fossi Ig Teacher Building Technology | calendar and supporting BTA Il Lev
Keyboarding as a means for students to revise Egglisp'?n“; . Technology Comm. Instructional y
& publish their writings. opportunities Integration SUIVeY | & cational or ;focfzggilggé
Develop a scope and sequence for Teachers | organized by the Technologist as scheduled | development

building by th documentation
Keyboarding skills/basic comp. Skills K-5 technology y e
committee. building
technology
committee.
September
Day 2 2007 — June
Presentation 2010
. . . " Station Trainin i
Multimedia Learning Projects - Students g 'T”eséL“ncg'lggil Staff As scheduled
create multimedia projects using applications | © Yearly Building Bulding Technol on theR BJAt” Student Levy BTA Levy
like Photostory, PowerPoint, iMovie, iPhoto | other building Teacher comm_ | hoegY ngnd;’r ot | Computers, and building
: : professional : AverMedia Avervision -
and MovieMaker, to demonstrate their new devel Technology _ Document Camera designated
learning (When students have the equipment | opp ties Integration Survey | Educational or igital ' | funds.
g quip oppor.tuncljtlgs X Technologist Digital Cameras
L : ¢
to create the multimedia projects). glrj%z?rllze y the as scheduled
technology by_th_e
committee. building
technology
committee.
2007 — 2010
Day 2
Presentation As scheduled
Internet Research — Teachers and students Station Training . on the BTA Il
use the Seattle Schools Online Resources & | or 'T”esérh“ncct)'lggi' caff | LSW Rollout
Data Bases. Use the internet (teacher other building Yearlrx]/ Building ; - calendar Classroom .
; X Teacher Building Technology presentation Stations
selected websites) as a research tool after professional Technology Comm. or and student levy BTAIl Levy

using SPS. This will include instruction for
selecting appropriate and accurate web
resources.

development
opportunities
organized by the
building
technology
committee.

Integration Survey

Educational
Technologist

as scheduled
by the
building
technology
committee.

computers.
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September

Day 2 2007 — June
ay 2010
Presentation
Podcasts — Teachers and students access and | Station Training nstructional As tshcheBdlelel?
download available video and or audio or . Technology Staff Lo Rollowt
. . - Yearly Building evy Rollou Classroom
podcasts to support learning topics. other building Teacher Building Technology | c&lendar presentation Stations BTAIIL
Not doing at the moment but would love for Egee.?'?n“eﬂt Technology Comm. and student levy e
. . pme Integration Survey . or computers.
the students to get involved when equipment | opportunities Educational
is available for Leschi. grglzr."zed by the Technologist as scheduled
uilding by the
technology building
committee. technology
committee.
September
2007 — June
Day 2 2010
Presentation
Station Training As scheduled
Internet Resources — Teacher and students on the BTA Il
. . or -
use resources like Google Earth and Virtual Yearly Building | Instructional cowy Rollout | Classroom
Manipulatives to develop their understanding | other professional | Teacher Technology Staff calenda presentation Stations | gra |y | ey
. ) . . development Technology and student levy
of important concepts Work with Librarian opportunities Integration Survey or computers.
using these resources. scheduled by the
building as scheduled
technology by the
committee. building
technology
committee.
PhonicEar Training
Sound Enhancement — Teachers and Scheduled by Team September
students use a sound enhancement systemto | Training Team Building Technology | 2007 —June | phonicEar - Sound
2008 BTA Il Levy

facilitate the sharing of student/teacher
interactions as an on-going learning strategy.

and Department
of Technology
Services

Comm.

Educational
Technologist

Enhancement System
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Strategy: Teachers will use technology to support and enhance productivity and increase communication with parents, staff, and other

educators.

Rationale: Create competency around eSIS, Easy Grade Pro, The Source, and other district tools that work to increase the learning

communities’ participation and support of parents and students.

Evaluation Procedure: Schools set goal targets and intervals for review of progress.

o Professional SvEluE o People Starting and Reso!”‘?ES: Cos't/
Activity/Task (Measurable . Description / Funding
Development Involved Ending Dates
Change) Type Source
eSIS — Electronic Student Information Instructional eSIS Group September 2007 | Classroom
System — Teachers record daily student Technology conducts | eSIS usage and — June 2010 workstation | gra i vy
. . group and individual reports. Instructional with access to
attendance information. training as needed. Technology esSIS.
eSIS — Electronic Student Information Instructional ssc o
. nstructional e roup September 2007 assroom
_SyStem N Te_achers Input student grade Technology conducts eSIS usage and - Jﬂne 2010 Workstation BTA Il Levy
information in the student database (3-5) group and individual reports. Instructional with access to
Demographics Reports training as needed. Technology eSIS.
Email — Teachers use email to communicate 'Tﬂstrhuctilonal duct District email Department of | September 2007 | General
. . P echnology conducts istrict emai — June 2010 assroom
electronically with principal, parents, staff, group and individual usage data, ggng?gy \Workstation lﬁﬁzgology
and students. training as needed.
Electronic Grade Book — Teachers keep Sourge Supr;ort GrOlle tErif: Caldw?lll will < < t September 2007 ol
. . - proviaes protessional rain a sma ource suppor — June 2010 assroom
class/student g_rade mform_atlon In Easy development as group. Thenthey | Group Workstation BTAll Levy
Grade Pro. (Middle and High School) needed. train the staff.
Source — Online Grades — Teacher publish
) . X Source Support Group September 2007
gl’ade |nf0rmat|0n Onllne fOI’ pal’entS and provides professiona| — June 2010 Classroom
. . . Source Team . BTA Il Levy
students to monitor their academic development as Workstation
progress(Not elementary) needed.
Web Presence — Teachers use website for Source Support Group September 2007
communication with parents (Parent provides professional Source Team | —June 2010 Classroom BTA Il Levy
development as Workstation

surveys). Eric to help train staff.

needed.
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