2007-2010 TECHNOLOGY PLAN

BUILDING SCHOOL IMPROVEMENT GOALS FOR HAWTHORNE ELEMENTARY SCHOOL

Goal Title: Using Technology To Support Hawthorne’s Building Transformation Plan

Strategy: Create a technology support infrastructure to promote the reliability and use of technology tools. (team, process, plan)
Rationale: Technology is an integral part of the classroom infrastructure. Schools should be able to integrate and maintain technology.
Evaluation Procedure: Technology committee meets on a regular basis to determine the effectiveness of their support model.
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Strategy: Use levy tools to support and enhance instruction to increase student learning

Rationale: Tools allow teachers and students to utilize new avenues for communication and learning in the classroom (i.e. Instructional
presentation and student productivity). Teachers produce, store, and retrieve learning materials electronically (Tier 1 focus on teacher
productivity, Tier 2 focus on student productivity and teacher facilitation.)

Evaluation Procedure: Staff will identify students and classrooms where multimedia projects are utilized to demonstrate teaching and

learning.
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of using the document camera, computer, and Ztritf'ggsional Building Educational | -€vY Rollout | Technology
LCD projector. development Technologists calendar professional
P ) development
documentation.
AverMedia Avervision
. . . Septemb Document Camera,
Presentation Station Advanced — Teachers BTA Il online 007 - 2008 | Hitachi LCD Projector
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Strategy: Teachers will use technology to support and enhance productivity and increase communication with parents, staff, and other

educators.

Rationale: Create competency around eSIS, Easy Grade Pro, The Source, and other district tools that work to increase the learning

communities’ participation and support of parents and students.

Evaluation Procedure: Hawthorne staff will set goal targets and intervals for review of progress.
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